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Global Forum on Agriculture 2025: Attracting New Farmers for
the Future of Agriculture

28 October 2025
OECD Headquarters, Paris

The OECD Global Forum on Agriculture (GFA) is an annual platform of international dialogue on
agricultural policy, bringing together policy makers, experts, farmers and other private sector actors
to enable transformative solutions for sustainable agriculture and food systems. To address
challenges of an aging farming population, farm succession and generational renewal, this year
year's GFA will focus on “Attracting New Farmers for the Future of Agriculture”. It will explore ways
for enhancing the sector’s attractiveness to new entrants with diverse profiles and boosting the
opportunities it offers for career development, in the context of digitalisation. Discussions may
cover enablers and barriers to entry and entrepreneurship in agriculture, including access to land,
capital, loans, education, agricultural extension and skills, as well as questions of rural
development and quality of life, diversity and inclusion, income and the profitability of farming. The
aim is to rethink together the agricultural profession and the role of policies in making it attractive.

Draft Agenda

9.00 - 10.30 Session 1: High-level opening of GFA 2025

The session will open the GFA 2025, followed by a keynote speech, interventions by high-level
speakers and discussion.

Session chair: Isabel Bombal Diaz — Director General of Rural Development, Innovation and Agri-
Food Training, Ministry of Agriculture, Fisheries and Food, Spain

Opening statements by GFA Co-Chairs and the OECD:
e Isabel Bombal Diaz - Director General of Rural Development, Innovation and Agri-Food
Training, Ministry of Agriculture, Fisheries and Food, Spain
e MarkRRoscam Abbing - Director General for Rural Areas, Ministry of Agriculture, Nature and
Food Quality, Netherlands
e High-level opening statement on behalf of the OECD

Restricted Use - A usage restreint
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Keynote Speech: Christophe Hansen, Commissioner for Agriculture and Food, European
Commission*

Interventions by high-level speakers, followed by panel discussion:

¢ Tugomir Majdak - Secretary of State, Ministry of Agriculture, Forestry and Fisheries,
Croatia

¢ Osamu Kubota - Deputy Assistant Minister, Export and International Affairs Bureau,
Ministry of Agriculture, Forestry and Fisheries, Japan

e Mooketsa Ramasodi — Director-General, Department of Agriculture Land Reform and Rural
Development, South Africa

e Aidan O’Driscoll - Chair, Commission on Generational Renewal in Farming, Ireland

e Lauren Roellgen - Chair and Director, Future Farmers Network, Australia

10.30 - 10.45 Official photo

Official photo taken on the Conference Centre Stairs.

10.45 - 11.00 Coffee break

11.00 - 12.30 Session 2: Farmers for the future

The session will include a panel discussion with farmers bringing new entrants, as well as farmers
in different stages of their career. The discussions will highlight farmers’ personal stories, including
their motivations for farming and background prior to entering agriculture, the barriers they faced
and the help they received for facilitating their entry, as well as the farming activities they are
engaged in and their future plans. The session will also reflect on their learnings since entering to
agriculture, as well as the messages farmers have to policy makers. The panel discussion will be
followed by breakout groups.

Session chair: Mark Roscam Abbing - Director General for Rural Areas, Ministry of Agriculture,
Nature and Food Quality, Netherlands, Co-Chair of GFA 2025

* FLEXIBLE TIMING

Restricted Use - A usage restreint
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Interventions from farming professionals:

e Christopher Cahill- farmer from Ireland

e Valentina Gutkas — Chair, Rural Youth Austria

¢ Elisaheth Hidén - Vice-President, European Council of Young Farmers (CEJA)
e Eva Adomaa Kyereboah - farmer from Ghana

e Christian Orthmann - Chair, LandboUngdom, Denmark

e Arnold Puech d’Alissac - President, World Farmers’ Association

e Latoya Rattray-Ellis - farmer from Jamaica

o Arsen Rysdauletov - farmer from Kazakhstan

¢ Medefo Talom Sandrine - farmer from Camerocn

12.30-14.00 Lunch break

14.00 - 15.00 Session 3: Vision for the agricultural profession in a changing environment

The session will discuss the implications of broader economic, social and environmental dynamics
on the agricultural profession in the 21* century. Amongst others, it will focus on the impacts of
digitalisation and technological change on the farming profession and how to create attractive
career paths for farmers {including discussions on skills, educaticn, entrepreneurship, barriers and
enablers of entry) and attract diverse profiles. Speakers will include academics, international
organisations, governments and private sector representatives.

Session chair: Mark Roscam Abbing - Director General for Rural Areas, Ministry of Agriculture,
Nature and Food Quality, Netherlands, Co-Chair of GFA 2025

Speakers:

e Csaba Gaspar - Head of Section, Agricultural Codes and Schemes, Trade and Agriculture
Directorate, OECD

e Valentina Gutkas - Chair, Rural Youth Austria

e Lauren Philips - Deputy Director of the Rural Transformation and Gender Equality
Division, FAO

e Jan Pokriveak - Professor of Agricultural and Internaticnal Economics at the Slovak
University of Agriculture in Nitra

e Alejandra Castro - Vice President of International Affairs & Sustainability Strategy, Bayer,
on behalf of Business at the OECD
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e Yu-Shan Liu - Director, Agricultural Policy Research Center, Agricultural Technology

Research Institute

15.00 - 15.15 Coffee break

15.15 - 16.45 Session 4: Policy approaches to attract new farmers for the future of agriculture

The session will be divided into three segments to explore policy approaches to attract farmers for
the future of agriculture, involving presentations from countries, breakout group discussion and
reporting back to the plenary.

Session chair: Isabel Bombal Diaz - Director General of Rural Development, Innovation and Agri-
Food Training, Ministry of Agriculture, Fisheries and Food, Spain, Co-Chair of GFA 2025

Segment 1 (45 mins): The session will start with a short presentations from policy makers (5
minutes each) on policy approaches countries take te attract new entrants to agriculture, as well as
their efforts to keep the sector and the agricultural profession attractive and viable in the context of
multiple pressures. These will serve as inspiration for the breakout group discussions that will
follow this segment. Interventions from speakers will be followed by Q&A and discussion.

Speakers:

e Engel Friederike Arkenau, Deputy Director General for Digital and Data policy, Innovation
and Transfer, Federal Ministry of Agriculture, Food and Regional Identity, Germany

e Kanjana Kwanmuang - Deputy Secretary General, Office of Agricultural Econcmics,
Ministry of Agriculture and Cooperatives, Thailand

e Fredrik Alfer — Deputy Director General for EU and International Affairs, Ministry of Rural
Affairs and Infrastructure, Sweden

e lIrene Gallagher Jones - Deputy Director, International Analysis and Multilateral
Engagement, Agriculture and Agri-Food Canada

e Hagay Snir — Head of the Agricultural Extension Service, Ministry of Agriculture and Food
Security, Israel

e Jeongje Joo - Deputy Director, Agricultural Commerce Division, Ministry of Agriculture,
Food and Rural Affairs, Korea

Segment 2 (30 mins): Breakout group discussions, facilitated by OECD moderators will discuss
suggestions for actions that can help countries attract new farmers.

Segment 3 (15 mins): This segment will include reporting back to the plenary from the breakout
groups.

*FLEXIBLE TIMING
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16.45-17.15 Break

17.15 -18.00 Session 5: Closing session — Discussions on policy implications of GFA 2025

The session will close GFA 2025 reflecting on learnings from the day and policy implications.

Session chair: Mark Roscam Abbing - Director General for Rural Areas, Ministry of Agriculture,
Nature and Food Quality, Netherlands, Co-Chair of GFA 2025

Keynote reflections on GFA 2025: Attracting New Farmers for the Future of Agriculture

e Arnold Puech d’Alissac - President, World Farmers’ Association
Closing statements by:

o Marion Jansen - Director, Trade and Agriculture Directorate, OECD

e MarkRoscam Abbing-Director General for Rural Areas, Ministry of Agriculture, Nature and
Food Quality, Netherlands

e lIsabel Bombal Diaz - Director General of Rural Development, Innovation and Agri-Food
Training, Ministry of Agriculture, Fisheries and Food, Spain

18.00-19.30 Cocktail

Background

As part of their latest Ministerial meeting in November 2022 and the Declaration on Transformative
Solutions for Sustainable Agriculture and Food Systems, OECD Agriculture Ministers committed to

“Address labour challenges along the whole supply chain by developing policies to attract youth,
women and new entrants to the agricultural and food sector”. Several speakers at the Ministerial
meeting highlighted the need of making the agricultural profession attractive in the context of an
aging farming population. There is an imperative need for improving the image of the sector as cne
in the frontline of resolving one of the biggest conundrums of our times: improving food security and
nutrition and taking care of natural rescurces that are under stress. As a sector that is able to offer
opportunities for career development for those willing to accept the challenge, it is already
undertaking a significant digital and environmental transformation that is broadening the role of
agriculture towards food security and nutrition, environmental goods and hiodiversity. Furthermore,
is improving the working conditions and opportunities for innovation in the farms. This is an
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opportunity to redefine the job of farming and for making agriculture attractive.

Some trends raise concerns about the future of farming

Atfirst glance, the agricultural sector may seem unattractive compared to other career alternatives
for younger people. Employment in agriculture has been declining and the sector’s share of the
economy has generally been shrinking. Productivity growth, while a positive factor for production
and income, can also mean fewer farming jobs over time.

Meanwhile, the farm population is aging in many OECD countries, often with low numbers of new
entrants to the farming sector (OECD, 2019;:)). The average age of famers in the United Kingdom was
60 in 2016 and in Japan was 68 in 2020. In several countries farm transfer after retirement is critical
and new entrants are discouraged by negative perceptions of farming as being old-fashioned,
characterised by hard physical work, loneliness, isolation and high levels of risk. Access to land,
capital and loans, as well as regulatory complexities or existing policies are other barriers of entry.
These trends are of concern because younger farmers are often associated with more efficient
production practices and with more entrepreneurial capabilities (Campi etal., 2024;;). Social
issues are related to the quality of agricultural jobs and broader quality of life aspects such as
environment, health, depopulation, isolation, discrimination, and access to knowledge determine
together the well-being of those active in the sector and have a direct impact on the attractiveness
of agriculture (Asai and Antén, 2024s).

But the negative perception of farming does not correspond to the ongoing transformation

Despite these trends, there are labour shortages of both skilled and unskilled labour in agriculture.
Primary agriculture is the sector with the highest levels of under-qualification of labour across
OECD countries (Ryan, 20234). Technological change and digitalisation call for farmers and farm
workers to be increasingly skilled, and the value of their labour correspondingly increases,
Digitalisation offers the potential to underpin the required transformation towards more productive,
sustainable and resilient agriculture. Emerging digital and labour-saving technologies can make the
sector more attractive for new entrants, bringing opportunities to respond to new demands and
tackle some labour shortages. They can also raise important questions on the needs for upskilling
the farming labour force and avoiding a digital divide. Even if the gender gap and the differences with
other industries remain, new entrants to the sector tend to be younger, and more educated,
entrepreneurial and technology oriented compared to established agricultural entrepreneurs.

A unigue opportunity to redefine the profession and make it attractive

The current transformation is an opportunity to redefine the job of the farmer and make it more
attractive to attract a diversity of talents. As noted in recent work by the Committee for Agriculture,
the complexity of the policy interactions, synergies and trade-offs makes an exchange of policy
experiences during the GFA 2025 particularly valuable. For instance, it includes considerations of

*FLEXIBLE TIMING
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how to cope with high land values, sometimes a consequence of direct payments, that create

barriers to entry and incentives for incumbents to stay {OECD, 2023;;). OECD countries have
deployed structural policies to strengthen human capital and skills, to improve digitalinfrastructure
services, to promote innovation systems and to remove barriers to entry (Campi et al., 2024)).

This is an opportunity to identify how all stakeholders can contribute to making agriculture a sector
with a bright future, and to help governments find the right mix of policies to address these complex
challenges. The GFA discussion is also a chance to look outside the traditional sectoral toolbox into
policies that oversee the labour market, education and training, social protection and immigration
(Ryan, 20234)).

The GFA 2025 will explore the following themes:

* How to make agriculture a sector with a bright future that responds to current societal
priorities?

e How to bring talent, skills and diversity to the sector? How to offer opportunities and
attractive career paths to those in the sector?

¢ Howto identify and remove barriers to entry? Which are the motivating factors to join?

 Which opportunities and challenges digitalisation and technological change bring for attracting
new farmers?

¢ Whatis the role of policies to make agriculture more attractive and dynamic?
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