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Organizations with Talent Acceleration, Coaching Culture & Digital Leadership) | » FE#
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SN B L4849 (ARTDO International )
2025 FEE2E B E &
= BN

oo ER P& EZE4& & (Asian Regional Training and Development Organization
International » f§f% ARTDO International ) J—{E=HEEEE > JEEUR ~ FEZF]E
PR 4 > B197TAFEA IR E BRI - /i T B ER A NEREH 2
BRIEAE | SR 5 SO B R e 5gh - IR R A 15~ 823
BRI TT ARSI - g B E ne KIS S0 ZE A [FIR 22 2 BURNTRE ~ 23 - A
N&EFSEEREEREAN - HAlEtA200%(EEEE B R EANE 8 > TERE
ISR E MR E B — -

I ARTDO International E& » #5ZEARTDO International A 52 @ (1)58K
s e RS T S i e A RE SRR+ (FE T SR El S e - [ HC e Ry B A AL
ARUJREEAT AT » DU T no A R Eo it A T &R et - Q) EHERA
INITEEIH AR SR e i Ry B S BSE EAG © (4) 3 1 R B B R Sl GBI
FABNHEAL » OV E ATV E IR E BN S 7 - AIEIRE_EAYARARTE 2 el h e
EfE 5 (6)¥ Al K HoA oo st e A RS/l SH AR B B BB (7 0 (N RE TR
M ER R PR _EAYESIE R 0 (8) Y DR ni A e e B P 15 e ) 35 2 {8
AIRFFERT R > T DA BRI R © (9)RpBh s BRI e s/l sHAK - (el is tedl
SRIVEER A (10 F R RAETEIN TR - T AT ER S E AR

FEER] PAUEAR - REFER M R RIS - i R g
RSB N E RISV R 2 ~ BUFEIFT - DU AR > sHEErEA
TR R R T R A B e oy AT R EEREFISR e 8 R
BIHEG - K AFFEFGIERG KE RS 2 B EE R EHR AL IR
RETRABISE - 5t AR E208REI RS0 - SRR PR B ET ~ ZotsXb
A > B SR F o S EE M B R S  -



ARG EBRy T EE AN IR ~ BER S LR S 4R AR AR = 488
( Sustaining High Performance Organizations with Talent Acceleration, Coaching
Culture & Digital Leadership) | - “Falbe -~ 2/EE A FNE R EE RISk E
ERGE & o RBEAREIET A B S  E ~ J70E ~ BileBlatEs o DUSOEITER
BB 2 SO A.8) - B2k B3k FEAHEBIE - BiRE SN0 e BB K
AR B R R R EEE FE SN T AR » IR IR
B~ HERNITEIFAINE S RS W RE S — 2 5 (Bt B A3
FeBteZ AIrT 1

A BEATECE

AR ZX ARTDO International 25 52 Ji& [ [& 4 & 52 B A Y5 oo AE 3 B3R 5 A B
( Eastern & Oriental Hotel ) 2817 - $RER(CFRIE b rh 22 B B3 40 & B 2 5 sl e
GEE A FEEE BIREEN  WAE G A S8 P ERER &%
CEMERESEZHEKA TR A MEES (Chairman Emeritus Leadership
Excellence Award) - i & ZZHIEEEER - G5F3 ARTMES - AL -

*1 HELE

& % % B " & B 133
thE R Sl e =% (Lee, Sung Hsien) HEEER ik
bt 5JCf# (Chang, Yuan Lung) | f&
BEE A FFEFE (Lin, Wei Ting) TE

(TR

R EHATIE Sy By : ARTDO International 5552 BRI AF €1 Kz 36k i
Sj » G HL o B BRI RO sHTES - s 2l Al 2 R S R B S H A
(UNESCO) #87E Kyt S Bal A 2 KIAATRE SO0 bR, - 3082 -




R2 TREREGRE

H H | 2 L
7 25 | f | EEILENKEBIESIE PEAT S 2 PE nr AR
; e | ARTDO International 5 52 JEEIPEFE G @RI » SHEBIRE L
7N
b R MR B
— ~ B &S (Heritage City Tour for International
Participant )
=~ JrEHEET
Room A
(—) BEBCCERIEE T+ BB I B A B X 48 (5 5 1)
( Leadership for a High-Performance Culture: Inspiring and
Empowering Teams for Success ) / Ricky Garcia
( Philippines ) ~ Serely Alcaraz ( Philippines )
71 27 | & () RN © B A R (e LA R ARy 1Y

( Future-Proofing the Business: Leveraging Talent and
Technology for Human-Centered Transformation ) / Cheryll
Ruth L. Agsaday ( Philippines )

Room B :

(—) B B R K FEE A A - B\ S 54 &
( Coaching Culture as Basic Fundamental for Future
Leadership Towards A High Performing Organisation ) /

Hanif Ferryanto ( Indonesia ) ~ Nur Ainun ( Indonesia )

(=) {#FE#%1t (Healthy Aging) / Dr Sonam Pelmo
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CE

(=) InRBLEZET + BE ANAMEFREE S TELHE
( Accelerate & Elevate: Integrating Talent Acceleration and
Support with Employee Well Being Program ) / Rahmawati

Puji Lestari ( Indonesia ) ~ Huda Perdana Sitepu ( Indonesia )

28

— ~ ARTDO International &5 52 [EFREEEER

(—) BA¥%2GE (Welcoming Speech) / Mr. Yan Keng Chong
( President, ARTDO International )

(=) 1E=UFFELEEE (Official Opening Speech ) / YB Steven Sim

( Minister of Human Resources, Malaysia )

(—) ARTDO & A\ JJ&F & EE#4% ( ARTDO International
HRD Excellence Award) / ~z#% A Mr. Yan Keng Chong
( President of ARTDO International )

(Z) A AERAMEZEDSE (Chairman Emeritus Leadership
Excellence Award ) / 5z7% A Samson Lee ( Chinese Society

of Training & Development and Former Deputy Minister,

Republic of China )

=~ W bFE - g e E S B (Cultural Performance hosted

by Penang Convention & Exhibition Bureau )
VY~ B

(—) AA DRSS TR « PRERGL R Bild% e ( Talent Acceleration:
Strategies for Rapid Growth and Development )/ Dr. William

Rothwell (USA)
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CE

(=) 10 2 AA4E7ET7 (10x Productive Talent) / Aseem Puri

( Singapore )
(=) KRR TFH I A% {E (Human Machine Collaboration in
the Factory of the Future ) / CK Chin (Based In China )
h~ VTS
Room A

ANA 2R 2% B 0 (B E % ( Best Practices in Talent

Acceleration ) / Worawat Suvagondha ( Thailand )
Room B :

5% i & #f)y5#f) ( Drum Circle ) / One Heartbeat ( Singapore )

(—) SEHArEAISL Al B 88 28R+ 2 ik (One
Company's Journey to a High Performance Manufacturing

Operation through Digitalisation and AI) / Philip Bernard
Saram ( Thailand )

(=) PMEERM A TS [RERRI#E 5L (Leading, Thriving
and Differentiating with Purposeful Trusted Advisors ) / Ian

Wong ( Singapore )

(=) FEIN OB E TSR N DHVEERC(E (Embrace the
Coach Within — Cultivating an Inspiring Coaching Culture ) /

Jonathan Low ( Malaysia )
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(—) B EEASE AL EEE TS (Best Practices In Creating

A High-performance Coaching Culture ) / Dr. Peter Chee

( Malaysia )

(=) SIRHEML AR - 8T A FLEFT#ALAE ST (Leading the

Digital Future: Strengthening Public Sector Competencies in

the Digital Age ) / Lillian Lou Yang Cheng ( Malaysia )

(=) BEAW UL - 2T ERE S AR R B BB
( Cultivating a  Coaching  Culture:  Enhancing

Communication and Cultural Intelligence in Global

Organisations ) / Terence H. Clarke (UK / Based In China )

(P9 seeC AP sE s B e - It EEE AZBEH L
{E 2} (A Practical Guide to Business Success for Asian

Managers / Leader As Coach, A Journey Towards Coaching
Culture at Central Group ) / Akarin Phureesitr ( Thailand )

T~ SyeHHET -
RoomA
(—) BRSO B M EB R &£ 7% (Delivering Mental

Resilience and Well-being Programs at Workplace ( How to

Balance Between Prevention-based and Intervention-based

Programs )) / Low Mi Yen ( Malaysia )

(=) k= AT © ALCEE ARYIERE (The Gen AT Agency -
Rise of Al agents ) / Vincent Kok (Malaysia )

(=) DIBANIE SRR TT BIFEHSFT R ORRELT Ry ( Ten
Leadership Competencies in Al Lead BANI World - Mindset
and Behaviours in-front of Skills to Develop Agile




Organisations ) / Shinya Yamamoto (Japan )
Room B :

(—) BEESEREAHSNERE 2 F% (The Bumpy Road to a High
Performance Organisation ) / Floris Verhagen ( Netherland )

(=) DB biFay 004 G B 4E 2 (Living and Leading with
Cross- Cultural Curiosity ) / Jose M. Romero ( Spain )

(=) &EadFELEE DRGSR AE SR - REFLTE
R Y BL o~ ( Aligning Corporate Cultural Values for

Organisational Effectiveness And Performance: Lessons

From Confucius ) / Dr. Sheh Seow Wah ( Singapore )
Room C :

(—) BHF HFAYENRE ( Dynamics of Autonomous World ) / Jitesh
Arun Sheth (India)

(=) BeErEls FERM © [ ARREBESRE 2R (Driving
Performance at the C-Suite Level: A Journey of Personal &

Professional Growth ) / Razman Radzi ( Malaysia )

(=) DLAAEE &) 7k 48 558 ( Sustaining Business Excellence
Through Talentship ) / Dr. Andi Afdal (Indonesia )

30 SEHBEC AR LIE A FAEI S a7 8E R iR
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= - ARTDO International 55 52 & Bl[&E & i 11 i A& 22 HES 3

RERGHRTESLIH EFREEREERES - 22 &/ A
( Esplanade )~ % Ef&( Chew Jetty )~ £ JEE f#7( Beach Street ) ~ ii =28 5a{E( Armenian
Street) -~ FIz&fE (Street of Harmony ) ~ /NE[JE (Little India) ~ BH M EEE
H.7F( Kapitan Keling Mosque ) ~# &5 Goddess of Mercy )~ E[JEJER( Indian Temple )
FEEEIGHE (St George's Church) St &) SRELE HIEEMAIER - 28]
AL ~ BeEREHSE - DU Bl S ok ph nn & b ~ 1 E AR

KRR G Gt LB R 7 KE)E (Eastern & Oriental Hotel ) » 3% 55 R
LA SEEE BRI - FE SR B SR Lo e s AR - RE DL T A A
AR ~ FSSA LRI FE T e RS = 30 R R A A TETRH R
& IS IPRE S ~ HIJE ~ MecfT - i fend - BEE T - JEERE - fZE
NG FE X FI A~ FEHAEER R St AT &R s T
FE A8 B BN SR

AR A=ARTDO International & & Mr. Yan Keng Chong i G+ 24 Ea 55 » 158
FEFS ARG na M B A S BRI (R DRIE EIst T B s BRE T - RE TS0
RE EEREHELG EHIZ TR K  BEWEER TEH A BRI - Redusiils
FAT LR — B I R ARAV LIS 56 - T S — PRl " ARG B EE
AR R B E A BERENAR S LLE S B # A A HAE G
ARG IEL B T S IA A ) AEHEBDRIRT T ERAE S - W SRS E R
SORAK » R T RE

RE AR B T REEANE R REE L S E R E I FAEBRIISC
s > SRR AP R S LR - REF SR e E 57T 0
Z 105 KBRS M 1655y 4 » B K B SRR R E N A
KAy E o BRETNAESE © SERCU b EE T ~ AR - Bk E ~ Bl b Rk
AIERIEEF TR g E MERMNS I BEREE N ZER HE HmE 2T
A B R R o B R B3R 35 25 1 2704 Bl O A8 0 S [E]#E #EARTDO
International /> e EBRHEEN A & RS Y (H



SR G EAARTDO International 55 53 i [ 5 AF & s 2026 42 4 & A P /b
L8R - (RTAEENE ~ SRIMEE ~ Fe/ MR T IS EAE I O LR S R A =
JOERR T EEE > PERBEHIKHBEREGTREZTELEBELRNGEE R

(Vice President) - ZA[EH|[E & RIfEEE o2& %@ & (Honorary Seniors (Past
President) ) -



2~ FELE CEENTHEER)
— ~ rRERAET ¢ JIZREERRTT ¢ A AR RE R TEETE

(Accelerate & Elevate: Integrating Talent Acceleration and

Support with Employee Well Being Program)
(—) E&EA:

1. Rahmawati Puji Lestari
RPERURWE N BLBUR RHS N T &SR % AR 4L
2. Huda Perdana Sitepu
JAPERURMEE A TEIRE &

(=) WEHE -

ENJEENEVIEHE AT (Peruri) BRITN197I4E » FIHADLENSD K FHEEH - fEE
2By B - N EE G EIE TR S AR M R - B HEE S LM
[T« E120194F#E » Peruri FRflcf AB i8R > #EHIZNEE+% = (Peruri Sign) -
EEEEE (Peruri Code) S - HAT » AFFZBUNZEL > HRELBUMET
k7% GovTech )» H i afE A AR #5 A C148uh( InDigital )~ #fi7 5 {77 558 ( InPass )
PLE A EALIEN:  (InGov) - i3 b RIS Peruri{ (4 ALESE N E] - B0
e R GE G T RN - BTN R TR -

il

i —EAERE G > Peruni R S5 Eh VB REDT ~ FoRe /A B F A
a1l ~ PREREG A A N iy I s JE b P ER SR R - R s Shpk Rk - Peruri
BGVUIERZ L RIS AR

1. SRESMEIEITA B E
(1) &St IR L
T IR S A - SRR SEIRAL - W SEEh B TATAH AR P T
AR E) - E R 2 N A o DUBLHE AR -
(2) BAMEAAEBE 24
% 3Permata( Peruri Management Talent System ) & » Fiia B EFRE] -
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PR A E BB SENT EIR AL > BIE T TRE CHUZ R
o

Q) Zrulb A S eatE -

PEMAARE, - THERARRE ) KT IIEAS R ) FEENK
HEEI AT R (4990%) > AR NERE TR 22 £]60% -

. PREERIREREEN

(1) BfrreIHAA
g FBHVE A JIEAL T E R - RREE T - A B VA EMHS
H EAERE S ) o BAEREL R - B s - B BdREER - B
FATERIE R ARE D) - [FI - RyEalE e N BN B TEgaT 172858,
a8 iz RE ST

(2) BEl T gt EE (CoP)

A. FEEEEI st B T2 B8 84 (R IE IR O REZEES -
AU fN5EES Peruri ZESLRATEREY T fF ©

B. tHEF2HL  GiEI B8 T2 BWRE4Y - UIVUX ~ SR8 8T8 %
BHELEE - DIRT T EEERE IRIAT 4 -

(3) Al dEIE B p2EuE (L« 3% 7 Perurigllrd% (Peruri Innovation Award) il
Kaizend > syBhalHETr - Wk ECREE RpEEE -

. TATRAENIER

(1) 70-20-1052 A1 « 5REFHT70%2K H HEREEE ~ 20% 3K B HEN/ A4 -
10%5R H &5 B E -

(2) B fir 2 BB 2 4% ¢ B IT LIGHT 5 fir 228 %8 1 245 > 3If 1 LinkedIn
Learning AN E1F - RIS EMEHIEENE - BfENERE - B
RET ~ FlTRE T IRREE S SRR E T

3) ETHBIRE & (Super Apps) : BT AIZEMILFEEEE KR -
FrEA] ~ SRoRE A -

(4) WERHEEEP5 ¢ Peruri Connect{E RN ERHEELAEAS - (i B T RAy R mE
e -

. BERMRTENEE

(1) B EREE © ZER AR - SIRE TIERET MY OB ~ (A4S
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Ji3 s WBRERRE] > DU ERP U BiaEE U D4 SRR -
(2) DIRIZ L HETE -

A. APEENE (Physical Well-being) - slipfsfii il /70 T f#
Fitadr - NEfESETE - lmEEE RS T AT SRS -

B. LEEfEfE (Mental Well-being) = EHTHYT ~ FEASIRAESNE - 12
HETHIETSE (EAP) ~ LR EHE S LU RS B S]
B TARY -

C. th&fEtk (Social Well-being) : 5 8 TRHIAVEREEL - fRHLAIER
EVe - ESENERRE - B TESEEEER N DU EBoE
SOHH] ©

D. i #5t&E#E (Financial Well-being) - 711 %2 E » sl &R TAVRS
BEE - RSB RE LY - Mg - BARIEREHRS -

&1 ~ PerurilUIgEiZ [\ Flg

N\
PERURI "
I - I
PERURI's Strategic Talent
Strategic Succession h : .
@ Planning through e Rapid Skill Acquisition
Development Program
To ensure business continuity and To enable employees to pivot into
leadership sustainability by preparing high-demand roles such as secure
future-ready successors, especially in GovTech services, digital operations,
mission-critical and retiring roles. and innovation teams.
= Technology Enabled Holistic Well-being
) Learning Acceleration ” Program
To equip employees with relevant skills To create a sustainable high-
faster and at scale, enabling them to performance environment by
adapt to new technologies and lead supporting employees’ physical,
digital transformation initiatives. mental, financial, and social well-being.
A

BHRIOR | A i

PerurifE 52 BHEISR M 6 TR (o3 WAVEIRREAR A BRI NS
ERBORET—EL - IR O A ISR TR B TS - Peruni i
(AR £ o - B B T BR A AR R SRR BT LIRS -
B AR B TR TR - (RS HBINE - FATE R B
e L PRLUBIR » TR G B TR 55 SR B -

12



= BB AR REORES ¢ REEpGR A
(Talent Acceleration — Strategies for Rapid Growth and

Development )

(—) EFEA:

Dr. William Rothwell
EEE JNINILAREE N E BLRE I3 5T 0

(=) WEHE -

Rk RS T IR A SR ) ZE SR WM B AT 2 BB RS -
FRIE—THER A > 4U500% 2 AH4 i B E sl IR A\ A 382 - 34%IEAEFA i B it A
BATE R - MEVTAEYIS% Z SHAR AR A - EFAINEBEAR IS - B2 HER
HNEENA S Z B - MR HO B R (R o -

L. fIZRAA 8 Bk s 2 BREKEK

MRS e rfaleE B T FihlEa B A 28R T BgHE R T )
PRIREC R ERR - B A MRS SRR AT BRI 1% £ 10% - Al e RedEA &
—HR R T20f5 2 A ] - MEGERERARIKG | ~ BB LA AR L
SHARAE N B _EAYSBEFHES - I— RSB E RN Sy A Bl B E
e e GRS - SR - AROHERE RIS 2 AR E]
LA SRRy & (UES > e E Rt -

RGNS T BUAGEREIEEE P BN e 2 E M - 5
T I L E S 2 5 ~ s BN - (RS S A
Rl ERFER T RBAER TEEZHER - B0 §FEAEMEIEmEEEA
BIERGR S - (E1ES AP TR AR LY - tEAh > By B EhRE 12
AR TS - @ HAIEERUW AR » BEZHSERTE - B
o LB BN TS il - RSB RIEE - Sy Eha B E IR Uk DU
DU - tEHA B BT -

balEREE B 2SN RIS RREFR KE L EARE - ALEZ - B
b ~ B A R R R EHE B S R SR (B L R 40 (hSEA R
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i S DRERHERR L BT S SR 2 BETT » INIIEE - SHERAE A E IS BRI A S AL IS
RIS lEs » WENRF MBS NARACE I ELEERE T > IREIRNE T2
EFERES -

2. FEENINEAT BRI IR

FEEBERE B IR S e — =W B B A SR oI s - 5
A T IUE AR | (Nine-Box Grid ) 1F BiiskBlasfE At (5 - %
R E SRS B T2 TE R LRGN 8 T RARGFETE ST ) WA > i 30
ANEHIAAFRY > WHIEMEZ ATTEIETES - FREE > SRBREC RIS
REHEHIE » EEA S BESTEHEEES TR A AR S
A o NI PRAEE ~ SR ERZHE T Dl e FEHE 2 fmar > HER
BRI

B2 ~ AATUEREEHEIAR

100 - — @ _

7. High Perfdime!

9. Top Tﬁ‘

High

80 4

70

5. Consistent Petormer /
Core Emplqyee

8. Developing Top Talent
60 -

Average
=

Performance

30 6. Misaligned Talent /
Diamond in the Rough

ng 20
g

10

0 T T T T T T T T T

0 10 20 30 40 50 60 70 80 90 00
Modest Average Highll

Leadership Potential
BERAOR © £ AREE®
RSB NA Z 3| B - (AR E I S UE R A = E TR A el Z Bl
TORE > MR LA A TE SR EL S TR o - AT S b, - B2 T MIER ~ SUEHE -
360/ [mIEE I T3 > 2 UE B T2 BT ISRREEN - [FR - R A8
stV SR A M A RERNEREE mEwEP IR 2R E -
BEHNA i THEE AN mEa T2 - TRT AR AR R B B - TR
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TE AT SRR B B AR -
EFANE T R EEHE ) ZEENE - Gl - SRR TEIARE EE AR

FrfE s &7 B T EE/NEA sE s HVE I Z 5Pl R DUETTIRER F AR
SYRAEEFEEENL 2 ZE01 > HAEM A AIRERIIERS telis i A B 2 FTREAREARE
HEMPERE B2 - BUILECE - A BUR D RIS e 4 2 SN &8
ZHEaAE T B RS T

fEses T BAGHY S T 51 IEMBFPHErT o B LIF Ryt SR RIS PR 2R
AEsZRE - WS HRT A E IR Z BET 1% 2= - HR o MESE e 2 28 HAR » W04E
GEAREE A 2 EETRCK - BTE S EETE - = A EERAE (WFEE

CRATE) EITREEE > FRELESEA e - FIU - EEAEER >
B TH st S R B TR VAR > i s 2 MR RS T g - =5
1o ST AEMEIEASE (WERERE - & L3RR BUREASE (EA
HIRE ~ BSEEE) BT - WHERERE BCRAE A B b A TIFE - 1% 0 JE
FEAT SRR R Bl ] - MECR BRI BB B R AT

3. FEEREHEFHEEE

FER e b S EA A TS R S2E P S sERiE TR
SEFHE R EERERER - lag i dIRH o A 2> ZIRWERT P 5 Bl b3
ATTEFEFT—IERNEZRZRES] - BEAN SR HE A S TR ERRR 2 B A\ 1 5%
JETAE - IR NEE T2 BE—R (T -
4. /NS

ESREE LT - (N BHSEE MRS T > SA LU PRAVER B 2
BORER - EANEFARS > "5 HERERBHR - SO etB R E R, -
S EEA B T S AT 18 BAH ARG - R S e Rl A H 3 LR R
AME AR HER R B AR D NS SRR AR Ry IR I PRED, > ek
SRR N BN R 2N > Bee RS > ST & H B U BB R I Z AT
AR - 7 R AE BRI T R H SR LA SRR
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=~ BEESE: 1B AAEEN
(10x Productive Talent)

(—) EFEA:

Aseem Puri

s e S A BE BT R
() WERME

B SRR b S N R PR R A R kR 2 0y 5 R AL LA
"N Bt o RBEENE RS R L B T AT SR - BEAE S IR A E
5o BRE: TN EBRTASESRIEEREEG )

. FEEtEEIEEAY - Frinst oA ZERTHERE

IR AT L AR DI S AR A CEO » E T A S IR i W 6 -
— T B R FTE T ANRERRY T B B B0
WELATSE —fE T aUERoUh ) - BRI T KEELR ) AUIRRE - R
ABISL - EEERZ TARBLATEHY P - B S ABLHTE - AF BT FTEEIT AR
JREE ) Ry TSR R T - HERER R BN A - @E R T EZE
TAERE SR - BERCRA = - Al Gk = RS RR AV SRy - RS 2
FETIRREBME(E - [FIR - #EAEWCEIR - AFIAMEAE T ERIEAE -

2. BARR © DARAHEER
1% - B DI S A B PRI R AR & N FE St - PN ER AR E PRl
A TRHVSEFS B - [EIRF A s iy B THCEE AR - {28 2B Ak
g NEZ TS0 - B UEEAE R > KA HEATEE T I58E T DA
A Rl o

3. BEBEN-TAREES
(1) L ASaaHEE AN FEIE R IHARIANELE (Hire your best leader for
HR) - AAFREESAED - FEAASIAVHES) JERES - sEEEIHFEA
HESE > THAEEREIHEE SRS -
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(2) E B FE11% (Dig Deep to Diagnose — both good and bad ) — 1P2EPME
EHZE B TRV - BB ~ 360FZ[HaE - DURAIE (RN —%—
B BV —EEIE TSR ) AYAHE -

Q) Bk — EAELLEHCEE (Reform or Release — no brilliant jerks ) —
FHESRWREE - AR N GREGE - B & eaarCeEsEER - Sk
B NELEE THBRG - EREIMEN T HAM A YRS » (IERSEY
[ EF o

(4) BIAEL — HEHIGHES)7H % T/F (Free the people — embrace and drive
flexible working ) — W& 775 B FAE - BT A{E R T TIFE0E
TTHREAES LR 5 #E(T T B R ) ZIENENE R  ERRE T
BIZE » HEERELAEHaEZE B Al E sl - BB {RERRIET TSR
LB -

(5) R B THIECERSE (Career Plans for everyone ) — &1 B THER
B C AR S8 R BE R - B & A2 2 BB & TH#E{TIDP ({E A\ 2 fes
&) afam > W IAPRIKATERBRS I RINAAEEEE

(6) T ARAFHEE (Elevate the future leaders ) — $THEEVE AL > AEE

LT TARSRGHEERE o RIEEREE - BBk LR
f;.'g;‘li\‘ o

(7) NATFREEE — $F(Z4k (Everybody needs therapy — find the coaches )
— Wi EAEE R T A NSRS o fTA B AR LR AR Al AR
HEERELUT - B AR EESR A S LR 2R T R E T - R
REEEHEME - ARAlEE S A -

(8) JBFRHEE — PR SR Bl s+ E 4 (Cut the weeds — eliminate and
reduce meetings and emails ) — WRIADN LAY R AR T E (4 > FEBAEHR
DM FETHUMMESE SR - R R A B B EEAY LAE -

(9) Saia I 3855 B5% (Force Listening and invite dissent ) — Bl {HIEELE

=0 SRR GRS o A e R SR SN Ny = ] = b R S 3
BRI A B 2 ER Ry L -
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(10) B EIR T 256105 E 2 (Unleash teams to do 10X Projects ) — Tk
EFIEYES > gl B Tie i BB G % > HIfERSESE - A FEIT
FEECSZE  (CrsEP PR PSSV & - BIIRROEERRPARY T > 2
AR B T H SRRy T IO EE -

13 ~ BB A+ AR 2

1. Hire your best leader for HR
PRODUCTIVE
2. DigDeep to Diagnose - both good and bad
3. Reform or Release - no brilliant jerks
4. Free the people - embrace and drive flexible working
5. Career Plans for everyone
6. Elevate the future leaders
7. Everybody needs therapy - find the coaches
8. Cutthe weeds - eliminate and reduce meetings and emails

9. Force Listening and invite dissent

10. Unleash teams to do 10X Projects

Vitamin A = Appreciation =Make it the norm

BERAOR © £ ARG
5. /&

EENFEUIRE R — B G IE R ATA SRR A T |
REHNERS T Z W BRI » B A T S g R A TR - BT Feda -
T ARSI 5% Y T ) B [ R R EE 114 55,601 [T 2 B AR 2 A EI11.5:1 < i
Wl e AR SRIE S bR A B > SRS ~ SR SRR O O
HRAVIGHISE - MUMIHY B DR ICE B S EE B 2501 - SRE IR AT AER
ZEN A8 - £ AR RaeH - S oA UE AR - M2 e EEE
HREREREMEIY B - HIERVEAL A TR S BRI e s b ERYSE#T
EEEAEE A AN EELA - 10 HE R E AR A R
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o~ BEUERE - AT INERRRENSEES

( Best Practices in Talent Acceleration)

(—) EFEA:

Worawat Suvagondha

REEERGFIRT AR R
(=) WEMHE

TR LN TEEREEEERENS K BERFIZOLCEAHFHZE
LB - MR A — L A PRS- SRS e B A sE IR A R (T -
RZSRITIARRN > MEA R AN IR B S VB TR SR RGRE Y A A AR HAY
T 53 R e PREE I ORFFRR e © INE - SRATRIED 7 A gt ss - DIHE
58 - RRe A A 2 G LR E] - TP — BRI H A RHEH A AR
ZH - BAJRR—EEETE > e AR R RIS AESR - R A S8 e o
SR B S > MECRE TR EART - SHAEREEA T e - (IRE st aiE
EARR R BIRE -

L. RSB AS BEERET

ANF I st S raREt bl PR + ([EMEEE, AL - REEE
REASEEEA > B IEEIE - (TR R AR RS S > MEREE A
BREIL RV R 5 - sT RS | A S S 2 EF REAT > 2R B 55 R
ok SHIEANHZ  EEHBEREE FBINISERHE AR
Sas g [EAE - SRR A A [RIT TSR EA RS 1 A - B BDER B DBk A S A
FIRHrEA -

FEAER T B sRATECRSEEE HE TIELISL > £ A20%ZE30%HYHF ]2
BPSERP I R EGHT SBEIRR - BT H i RS (bR - BB s B
R ERREE kK E SR PR B (LU - MEIREE BRELE X (S T
TEPREEGRET] - B T ECEEERE - SRITEHECRO » BIEEEE FERERAL -
FEAL T REE2E STV RIS IR L EBCEOH FEIHIE (8 A5 st
MEETRERE R - HE RS TR ESEG UEIRE  SEREAN FEREREYS - e —
(EEEZH R I ERISIE - fEHASE b A IIEREIRESERER R B LA N TR
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(1) AANNERYE FyERES B2 BE ( Talent Acceleration as a Strategic Focus ) @ EXTEEL
TIRRRE NA 3% et Ro SR 5 1A ~ SHE ) 2B M BELAH 4 R I T Y R Lo B
F7

(2) =TT B (Executive Sponsorship ): /5 1 EVE T Z 5 & (MCOM )
MMERZAEETS - EiEMmS B ERGT - 1585 B WS A AAER -

(3) FEF5 T E2¢ ) (Business-Led Development ) : SEFS BRI L [ERIEE L 28 =
HiE > CHEAFPRE: H B L -

(4) FgERIZH AR EL A A i35 Skills-Based Organization — Talent Marketplace ) :
B E SRR I FE AL - (RS A RHE ~ WEDR BB 81
RETT&H -

(5) SFEEBLEE(TETEHFT (Development-to-Succession Alignment ) * & A
HRELE T B R RS - B (E AR 2 e HEB e ¢ -

&4 ~ A nERE G S S T FR A L

Talent Acceleration as a Strategic Focus
Commitment to develop talent as a core driver of business

A Executlve 5ponsorsh|p
utives or MCOM: not just a; pp ving but
t \y d ‘inq,ment gp oject s rngand

Key Enablements sraping cen

Business-Led Development

(QO/Q\ Business units co-own leal nrqo nd development, especially
) ' forstretch projects and rotatiol

of Talent ®

Acceleration

o/ Skills-Based Organization - Talent Marketplace
Prioritizing skills over traditional roles, enabling agile talent
dep\ovmen(‘ enhanced internal mobility, and continuous
workforce upskilling

Q0. nt-to-S i Alugnment
/\/// Linkage of talent acceleration and succe: n planning
through personal hmn career dsvelnpmar\r

BRPE © FaE AR

2. FAERUGHRERPIER A THEGHTE
A TR P SRR EUZE - a2 RITHEBNIE T I8 m |, e T4
REE A | WYEEER - S B TR I E R 8 A RGRERE 2 > WSS
JERCRE ~ WU ) BLS<HI AR - MR BB SR IR RE 2R - I LB
NA MG FEERG (8 TR ILRC RN ZE B F R B R
A2 TS ARIR A - LEERAVIF R R E Y - ¥R S > AERFEEER
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S - RERNIF SR RIS RS RTINS » AUERIRAIEE) - RSy
HHR S IR RE T 4R - AR A Lt N A A R ST E
e E B T A A YR RS -

FE = E 2 BB R RISE T - SRATHR Bl 5 BUE B b -y - S A B
MHEARVERZ AR (HERRFE R YRS RGBTSR - 508
B TAEZEERNEREN AR - ERASUERGT B 7l > o 7
ERpEIE SIS =i

3. BEAHNEE I R

LA TAT AR N IR B AT RIS S - 129,000 Af#%218,000 A » W5t

— 215,000 ADUT « iEFEE ST = 58 JIHE - SR LR T g
FERZIH - sRATIRILERA T EEMEEE | fE R OVEE T HEE MEZ
SEERNENE - AT EIR PR AL OB S BURUESS 5 | 0 DA HEE Y -

FEAHA b L - SHE BN RS2 (deep coaching) -~ EEIE THERE S
(S EURARIUE T 7] WA T O EETE  WEhERRY B T X
HBEES - KR b R 5 — Tl Rt - S HUETEERE T NEMET - e
ETHMEfE T kP 4 -

SRR SEIR AR @ 80%HY S BLE T E IRIFHE S LI - 86% MY Fym 4k
BT > 53%[FEJIF#E AL - 18% T2 B IAE (£ 15 2 oe i B ma - &
EFERIE » SENETHEeNPS ( BTUFEREE) SE71% BN erF
YIHYA3% o TIEERS A DR A AR B 12295% © i3 oIR8 [ sl 5T A =

58 BH RIS = AR 4H AR I B A 4 R T > A 241k~ FrEMERYSH
HFIEAA R - BRAsRE BRI IRR T -

4. /NGS

AL IRATHIANA DRSS F ORAE - DL T Az dn 280 ) BB A 18R - R A1k
Al ~ BETRHL - SRR BB TE AR S IR R R ) - BR
EEE - FReRIAHEERY - NI A T I E LR S I PEE R A > $]R
TTHEASREH ARV EIRY > RIRMERF R /RIS - A TREEEAHRE ] - BB
A Ry RiSE S A = e B E SR e Ot TR0 B A S Rtz L RIS B
ARSI A RFEE(E - SRR TS B P IR B S T
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h - BEEE | UEEEEAes EReiEERb
(Leading, Thriving and Differentiating with Purposeful Trusted

Advisors)

(—) EFEA:

lan Wong
RERTHIIKEERFEEEERECHREEE

(=) WEHE

FEE 5 T e MBS AR SRR o A A A (SR A PR A 5 -
BRAE SR SRR O LR e BB FHEK - B
TERESTT AR e ) - SR AL RE TR B N PR 2 HARRYT A H HYAI(S (ERERM

(Purposeful Trusted Advisors) - iEXHRARM MMETEHEARA T ZE - HEBILE - B
SREIE IR TE) - B AMES BRI PHEF R - BUEEE - AR FRET =K
s BB R DU R IS B MR BRI SRR Ut I
FEIMFEPIREEER - B TEITEN L EPE -

1 EH "HER BIFEEE

ERIHRIREE T - SHEE ERI I = KN AR RIHRER - 5 e @4
JaTEZE - HATERIER ERPGEE - BTN SRS E e 0 = Ebs - 22
s ~ LORBPSEIGF  HAUSLEERERE » CHAE THECER - =#20%
FY NI TEAR 2 B EE A O B R R 8 - P B TR RB AR S - % BRI

(Agism) -~ FRREFTHEE A E IR ENIE R - R HEfEg A =02 —%
B HBRIESD - ISR BT B I AT SAR B ER EK -

TEiERERY " Business As Unusual | 155 T » Q2L E BLAH 85 00 PR HURE AR ORI,
MEZEBEB R BRSNS M - B ARG EEE A ERYZE - SRS R
& WFR L ECE L PR S 1% - REESRI T L5 )7 R T Rl E — A
REBER AL » FBHEE R RERRE - ERRES S E RS A - B
15 R RiEny B iIEslge -
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2. DIF HWR S e LR B E

A HAVRIE R ) AL KRR R A A BRI E L - Ik
[EESER S - REEIRITAESFEK25,0004 5 T » E44110,000 A BEEE] =S
HBRACSUE - $EE — P EREE  (HHAERERE FRVERCEEE RN
SEFRCR » Ol — (L sRITHR A HEERMFELFE - RS EEFHEREA
4= B > WhBh— sk s AHETL B ALOfE 5oL U B (i BE B R B S A 5T
AY7R I8 DR T BRI TERE - EMEFRE T E R G WRIRITRR T
12§y E EEH S e -

A HHYHIE EBE S b3 B TRIRIRT St & 1F  — ST EEE)
BFEAHEE T 7r<H30 2505k 2 HRHIEIER - ik A TR AR TR B NFAYR
FEARE 255738 > BRI 175,000/ NEFHY A TTETR © I8 el el g B e A B A (HE
AYTAE > B T BRI O BR AR - BRI R - KRR T A
B b - AR O HUETL T (S an EER LR -

3. ferssE BRIt A T
REEFTHISRBS LA RIR L B S b - T T A HEY ) IEREE R
AUrhEr B o iR > REESRITRR T T (@100 (ExtEtdE | HBRS - £
SN B R A T > e [ AR - B2 H AT ERIELI30E (Ent ek
W AR TR SE S I © R TIREERIAM bR RERITIRE - &
EIEERTT ~ PESESRIT A 2B > M5 [ 10E TR SRITEEEHE - AL
o iE A UBERV B HER » TR REEE T ARG EE (CSR) » £ TE
THEE SRR - BEGS SRR LG [E ERVRES - BIHEEHYR BRI - 5T
ZSHFEBREPEREREERER  EEhE CBf NAEZ 2 - FEAY T(E
B R AT A M B R FE B L8 ST RF o » IR0 — (3 P 7 Z A A SR
FECEPEE R —K - filDA 2 5 Y — {8 (E {E.9. 902 7T HY /MG T B e [ pREEER
{(EanEl > EEHENEIERNY > R EIEERENAMES S A HZRT
EAEBIBRAL -
4. /N&G
REEFRITHVAE RIS » B HE AR R R B A e BB 1 i P HEY

RZUl - MEREESNERIE T OREFSF 7 > BAEHE A TR P F e E5%
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Je e JE - AR T T RRR AR ¥ ~ B H RIS RN - DUk RS
ot e B8 o UMM ERERIRSE  FRE AT S TRIIERLES - ER
—PRAE ] ~ B5TJEABRIRAVES - (BT Re R SR RS SO (B (E RV R - B
B B EES YR -
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N~ B RO -SRI/ DRGSUE
( Embrace the Coach Within - Cultivating an Inspiring

Coaching Culture)

(—) EFEA:

Jonathan Low
Tl AN HEA R HE36FN IR R E » R E KRR AR P S
F&FE  AMEEREREHRN T3 A BGEZE - EFRHE - I
g EIEBE R - HoRE RN G IR IR CSP - ICF
MCCHYZEEE -

(=) NERME

ARG EERI LB R BEEATEZR o N DAL R 3 A B S AL -
EHATRH > BRNVEIEERAER "TBEENE ) - e "HYE &
B —B 28t - MAHTS > EHEAEATET IR R AR - WARE N E R BE T AR E HY
& AATEZER A -

BRI O BERIE M -
1 RPREEAET) - BEEsT) > BrEEiErEE - RIS B A -
2. BAEIME - BB AEkEG TS, (Bouncing Forward) e
3. fRSETEN) * BB ECEILE K Hil -

FEEAG I AEERA LAY
1. EFfEE (Self-Mastery)

(1) s=FErs (EQ/ED) HYEZM: - sSRATEEEMIRHETH -

(2) #2 5z " Six Seconds EQ fHAY , I " AQai HYHEIEIES , - FFEES
( Adaptability Quotient, AQ ) 7 F iy & (il AR 1 HE TRV FEAGTEAE -

(3) FFES R ISIARE A A TEHE > 73 Ryse ) (Grit, Mental Flexibility,
Mindset, Resilience, Unlearn ) ~ 4:#% ( Emotional Range, Extraversion, Hope,
Motivational Style, Thinking Style) k¥%5E (Company Support, Emotional
Health, Team Support, Work Environment, Work Stress ) Z3{E4EfE -
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2. BE+EE=EER (E+R=0)
B PERIEEErY " EF, (BE) - EADUEREM "HE, (R) - &
RERE RS D45, (O) « EFE B BB I EEE B (&
NEEFE - s B 1 B E AT SR AT T 2R 8 O T A m 2 - FEfRAY
(] 7. BB 75 AR AR EHYUCRE -
3. TSERV.ICE fEZE:
Z IR ENERIEE EEANEF (e EE— g FEERE
BN TIRE 28 H0% ) (Winning Clients’ Loyalty — Seven Proven Practices to
Convert Clients into Amazing Fans) - =SB B AN R A H H)
ERAHEE ~ (BN R -
(1) BHFE# (Self-Mastery )
(2) #eBi (Experience) : BEEEAE S G EHERY AR -
(3) FEl{xir5iE (Relationship Mastery ) SEsREERHLER - Sy FECHRERIGR] ~ BHY
=OR[EEE ~ PUARAS ~ IRERIRE AT A\ S5 58 i B T Eh AR 5 LIS 8 (%
(4) {5 (Value) : FEIL{EEAVEZEM: - (FE4CHEHRL * B2 (Competence )
KEE (Commitment) ~ —Z¢M: (Consistency ) i [E 1% (Caring ) /[E]1%
(Compassion)  WHEH "4 TRIGY) - [IERENSEE: | AVELS: - SRR
FAME T ARFSIEIAT S (Serve it Forward) - BIAIEMEMEESEE R D) -
(5) AllFr (Innovation) : SRR BIE B 4E DIHEEN AT -
(6) SALEAHE (Culture & Empowerment) : fef & FHaba (LR -
4. C.HAM.PE gAY :
Ry E 5B NSRRI - SRR LSRG - DI F HH syt - %
I EFESA B
(1) #H#%E (Connect) : FEIZE(EEARNERE (% > BIMEEFE -
(2) Ze@ (Highlight) : EAIESSHIRRIEE -
(3) KeAE (Align) R TBEL s IR A% [ AR H BR R — 2K
(4) K5 (Master) : REERASEIAAE
(5) #EfEe (Progress) : iBHEHERE - 5035 RIS SEFRF A

al
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&5 ~ C.H.A.M.P 2R Al

The C.H.A.M.P Coaching Model

Connect
Build trust and rapport,
and clarify goals.

C

Progress o
p Track progress, refine Highlight
strategies, and sustain H Identify strengths and
improvements. opportunities for
growth.

M [I\)/tla\?eg:)?ﬁrasteryin M Align

critical service A Align actions with service

competencies. gxctlallence principles and

oals.
0 GLOBAL SUCCESS

BERPOE © T AR

5. T#VUCA |
MBS By 52 1% (Volatile ) ~ A gEEME (Uncertain) ~ #25EE (Complex)
FORE RS Ambiguous )" #VUCA (X3 FEE( Vision )~ #ifi#( Understanding )~
it (Clarity) FIEE (Agility) - SLEERER S AFTFRARE -

EE ARG5S EHREE - HEET - B PSRRI - SRR
S REGTTE > BNEEE—/ NUAL @R - YA (E 0400 B B sRe iR
BEERR (R AIZER L) -
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t - BEEE | BUUSREBEURERR
( Best Practices In Creating A High-performance Coaching

Culture)

(—) FFA -
Dr Peter Chee
F-58 A\ I TD World48 S BT » 1A 2 ER80ZH (8B SR 553 i 3 e SR >
2 fEMarshall Goldsmith {57 11 558 — SRR BT Bk ko - NMEL Y
EERERBERAREIZ — » HEE I JHRRE R GETE -

(=) WNERME

A HEET AR BRI - INEes - B MEENEETTE - FEAK
BRSO L E R fy ¢ —EAESUE » Hh— 3 — M ER B SR S - 1R
NEGFERHEER L HEEE - B AHSSEE - DRI S T - &
EEEEESE RN B - B SENRRER - I ARk R
B B, -

B LRE RSB AR E i WA TE 4 - BT~ B S - BH5E
BUR - REBERNRE R (ROD) s - WREVREENTE  E27
e tath m 21024965 » By R529% £ 788% 7 [H] o T 5k N SRAE 1R
FAREUEE - BEAENR - (BFEFA RSV - 105 | R ESSFMIG i \
BH5E - SEERMANYmE S - EESEG AL RRIVIEEE -

RS SRS EART T EREEEES (MIST-MRI) | T

ST R EEES - 2 T RHEEESR - (VEHERE - QBEE2H - 3)
RHSESE ~ () AAIER ~ O E S ~ G)EIEER(L ~ (DFRIELSGE - EEfiE
HEHE S MBS HEEIBSRIEN (B8 - T3 FIRAE B T
— Y —FIEIR AR » DU T A B a0 a8 2R A A N 2 S MR Bk - e 42 5
SERAGA SE A B H AR SRS S B 55y B5.535) (GRisr104y) » BE TS
ARG IR Y AR AAERE -
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&6 ~ - RLEIHIEA! (MIST-MRI)

7 Domains of
High-Performance
Coaching Culture

(MIST-MRI) Model A0t
Commitment
Institutionalize 1 Inclusive
Improvements Engagement
7. 2.
7 Domains of
High-Performance
6. Coaching Culture 5
Resourceful Strategi
Reinforcement t Priority
5. 4
Measuremen t  Talent
Analytics Acceleration

BRPRE TRl A

SR umMNEL R ERZE ] - BN S BRI R B R RS B 1S

(1) HEBFREE - G THEBZZERBE -

(2) FRRsFEE BN A TR AR E R S = fE Bk -

(3) fetit A B IavERIGEE A - BAEMLFTA RO TSR -

(4) S#EfTA B THIAEREE ST » W AFTE a3k -

(5) EETLEEEHIN AR AA R » 8 PSR ZAR -

(6) fhr & fx B FAVFERE -

(7) &R bAE T R -

(8) 73 R LSBT A A -

T2 NS HZAEsH4%ZEH] >  Intel-Telenor~ Adobe-~Schneider Electricf1IAON >
RIS BN e #EZERE M B ER » B4 » Schneider Electrict & i 2 4k S (L%
B THEREZR R/ (90%) - BERERIE30%/E £5.9% » A RCTEAL Ry
EEEE L - MR SESEESULASTHEEERE - EREAEUEEHE -
B T EERE - TTRGREE - SESERRI - 360EHE TI[HEE -
RO ~ R nlaia Tl - DU BRI SEREE S5 - Ead AIEH - frEFH#
BN B3 R EEB ICRAV P - ZERIVAEEE N - (¢ T EEE T Hm T 5
BRI, 1 T #naS ) B TMEREgL 1 T EDRER Hin T IRE RS

B e
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R R > TREAS A T Let's Coach | B ERITES - B2 — A H8IHA]
ARG E  BERECBREE > B EEEHRE A E KA 108
BhsH&GR B S ERIEA L - EHUKENE - tadBiFTA NEE R > R
AT SRS bR - SRR~ ALFEAS > (M EH A E
PR A5 B
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J\~ BREHER © 5IEBALRK | IR AFE FIRIRE ST
( Leading the Digital Future: Strengthening Public Sector

Competencies in the Digital Age )

(—) EFEA:

Lillian Lou Yang Cheng
HIREEESE RO EE (MATEC)

(=) WEHE

FEACP nd B N AT BUER e (ntan ) F Ryt Jag i 24 St iR 5 80 (Jabatan
Perkhidmatan Awam, JPA) HYBIZR TR - —EDUAOKIEZ T AT
TEARNIBHR A - B LR 2EK - B HE A £875K > Intan
AV EAMERRT ] R A AR B A R Re B & - AR S
an' B HVEREETER - IntanBO N HECR A1 B A HUREIR BTV > EREAE RS
B BB ACE RV - FEITA BEe T+ A AR RIS SRR & -

1. NZREYE A EEAYEL IntanHYEREE E A

F20205-COVID-19& (g S8 LI » A FARB A (AL (L AERR B E AR -
ESEIEHOE S BIBUT > BAE BRI N - XA LUBTE B HS T Ee i R
BA T WERFRE A R EFE L 4 - FEERIVR R T Intand 555 Blad (£
B 2 S THI Y 25 TH B R BUOR R 22 & i B B g B (L A Y B TR T T 22
S AL RE R 2R AR - 11720245 BB BRI R AR 2 == Al N T8 eI+ S B SR B
HE &R » B — ZI IR BFRRATE1R - B E =SB K— A 8
WABBEEALRE ST ~ B O RE DU AR AR AR - A RETr s/ A S B P IE
= B H ESE R IR -

2. EERANIEEFIVEALEEST
Folal IS EL7 BN - IntandfktH 210 B8RS - BAE 2 G L fRT AT A HVEUIIRE
73 - %8 T B BUTRE IS4 RS (DGCD) | B T 8ufir BfTRE ) SR (R FEAEZR
(DGCCR) | - HHNNENMEMEAL ~ REIET ~ V48 SRl > BEEL
RRpERY > R SR (bR AR LA - B HEEHAVHECHEESE - (E i
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PAERVEI S E 0 (DLC) - IntanFREsR BICT AR - Fisd S anE ~ 20
FHUH H FARZCHTEREE » PR T bRV ERE R > B4R BV BEPSA - R E
AAE - HEERE - Bl RE D B A SR H T g - B LS I RER
SAMEREETE - EREAEEBTIEN  WaRERE TSRS E - HEEAE
Intan &1 25 (I8 B PR EL A RS (- S 1F > PIANRIE N B 2 ELENERTAIGE JI 58 baTE
(ACE) - S5 BRI R B IR 4L B S B BB P S 2 op - FEENE A AL
P AVE -

3. BIEARKHVEFERES

EEARAHE - (BT =BT ) Rep Ry IntanfeBh A LR B Ei (b
T AR - SRR EOTERE N R ~ MR BTSSR MERPsE R JIHY
[BRI6EE © [l > IntaniRES(LELBURT ~ B SRR SE S & 1F - L [EIBHSE RS ¥
B PRI P o N B SRRl R R ARG BV B Y B ST R > ALBRESHY
EHEM ARG (LMS) AMEREM BN - Erefeaf2 el R 2 IR E 5
= HERER BERERATREANEE SR - N IntanIEE TS —(E" —
A RE A BEA- 5 ) B eSS EM  AA BHE B o TRE
FIHZE T 2 IRV ING, - SR SRR &R E B A A S¢S - IE MERE(E
e T 2BUN ) BV o R R I (RS RV ARG S
TEFHE -

4. /N

FEEBRE AL B RIARA] T - Intandy /8 (B 7 E kg i e i 3 IR > 5l R B2k
S A HE PR RE ST AR O AT © TE MR B ALy 5 1 B S B Y
SRS HEIZ T - BRI RIS R AR BT S - IntanIELL 48 B e
AIHETERY 20 fEEN AT B R B AL REER - B Hrisiin AT s R B RIS R4
eIt RREREALRE TR EA R B - IS HERBUN SR - B - iR
SEAVNIREESE o Intan IEVRE IS5 8 AR > RSP ne AR RS B AR
SRIEAVEE [ -
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N~ BEEE  HRREE - RS ERERE b
]

( Cultivating a Coaching Culture: Enhancing Commercial

Communication and Cultural Intelligence in Global

Organizations )

(—) EFEA:

Terence H. Clarke

ICF PCC EBRFIEABIEGR - SULERHER
(=) WEHE

FEE S b S B SRR b SV E T A A e DI EhH S R
Pl T B FHE S - A (R SEBRIAEE R | #8S{L , (Coaching Culture)

HRFHAR Rt RS 2 — o F B R BEATAY SIS - e — T AGHE, - X
IR B VERERY T =0 REAEETT B TRV E FMBIE AR, BILEEE TS
BARYSE MR AR b Ry SRS S B B A SGRHE SRS BRI
R SIS ~ pRIR AN B RS - DUREHEEG =5 - RASRS AR E
T30 e AN o BEE 2R BB B TS EER B H 22 5 & SU(E% P (Cultural
Intelligence, CQ) ELAR AR M UFSA FTSERAAE

1. B SACHIZ LB R VR ST

LS ERES Ry (8 N BRAH AR AR T LR - B > EB T EEZE - &
RERMETRTTVERE - B4l - AEEIS B EE SRR - B TIERAE - R’
— AR ILRHEAS B 2 10y 88 > J SR TN T BT/ INRF YA T IREA » 2
BB B RAVET B B bae e S —(EZe e H VRS - (FE T
IHEA ~ BIE 280 > WARHUKIERE - (et & IIHAH R & B8 FE S

FIEHI% (ROI, Return on Investment » #£&[B[#HK ) J51H > 2 ERWSEEE
N HAZBOEI RS, - Bl ] EE10 2450 - & 252400 - A T MR
AF 2 22%%188% (HHE FY400%HHE ) » B b FEE P& A i) 1#529%
Wt A 8 P SR IE E H EI R - SRR » B EEHE A SErRIRL - (R
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B an T A (R B G RELR 80 T R ASFEIHIT | fait - AFERH
o B EEE B RENVRBAERZ - AGRAES (S s R -

JE LR S AT DABRAN Fpd RS © B AT (Emotional ) - 5B %EE & (EQ,
Emotional Quotient » [E45p58) 5 & JJJ&mE (lIntellectual ) - 57& FEff# L RE
ERHEERENVEE ) o B(REHE (Relational ) » 75 S (1 HY = SR EH P B8
FHEER% o DU (Organizational ) - $27+ & T281% ~ 5[ (£
TRIR AT » MIZREESSUE R B B B S - AEIEERRE b B bR R AL
B 0 JTRERES TS BEREY  SU L P BRI ZE AR AR (I T B ASE S - —
& "EgE, (Awareness) - BIfp S bR A BRI o B8R ImE TR =
& "iE , (Appreciation) - FEEEGREEEZ S RMEE ROIEEE =2 T #
&, (Adaptation) - ZEEEEEN - BITEMEES SU LR - LA
(EBE— A b R BB EEME RS » RIS E - SRR 2 TSRS -

(&7 ~ AL P ERE A SARR Y

Cultural Self-Knowledge

Learning Innovation

Feegback
Communication‘Agility

as Strength

BRIOR © EaE AR

2. BB LHIR RIS E B R
BHEIEEERMCUL MR AMIZ OME SR N R -8
S s SEIEEIREA (S A KEVERENN (%A ( Believe in human potential for greatness ) >
HAR o B LB HEp L B (R FF 58 M4 (Thrive on challenges and flexibility )
R R bR E AR R N NS R T e U ERS » EREsE IRy -
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F= gttt ABIEeEEE = (When we grow others, we grow ourselves ) » FEHf
it NS HTERE T BERA A GG R RR LRSS - ik > BIEE Rt
FREZ 4R (A coach still needs a coach ) » FFEEEEE BAFE7 |68 2 (RFFHEBERS
BRI RS -

FEHRIEE%E F MRl HEZ2( Management commitment, Inclusive engagement,

Strategic ~ priority, = Measurement  analytics, = Resourceful  reinforcement,
Institutionalized improvement ) ¥t 7 K & #F : = @& ( Management

commitment - =& FENEE TR ) ~ A2 (Inclusive engagement » FfE
PREERE T ERESHBL) - RIS (Strategic priority » fRFZESRSIA LELAH 4R 5
K KPIBHSEGHEREE) ~ #rE B4 (Measurement analytics - FlIFHET 774G
HEHERE ) ~ BgELsE{E (Resourceful reinforcement » JERFHAANITE R ) ~ FHlIE(L
i (Institutionalized improvement » V7 Zi SRR RE 245 ) » DA AA IR
(Talent acceleration > IZEFEERE AL ) - BEEBELESHE » B BREEE
SRR Ry AR THYAH AR AR

3. BEhEFIEBEHER

IR RAGBAIRIZEBIENRE T B & - B BEERE 4 - A= E
PraE RiE LR - BEHE AR RETBLRCAERE - Intel R TR & —¥—
Bk PR A A AR FE AT S T R Intel i E
0% R BRI a7 (RHYCPUA: FE RS -

F AR (F R EATR B L AR IR, » A B R - AF 7/ THRH R
ESKPI (ELFETAN B RS - Mg e sk - HEBNRAR Y & ~ BAIRE ST ~ i
BT A ) _FREEEERD - Hth4n Telenor ~ Adobe ~ EOB ~ Tash + Schneider + Aon
FEIEAZE - WREARSCUL  TEE T 20E - A (REEEEBEST &S

BEE R - B BTN » B SU EAEEF RES B (2 - s P R A st aH 48 -
HEEBES & FEEER M -
4. /N&G

SIS E) - R — TR AR E R S B - BERUEE -
RERE LR A R B %o > B REREI (M A\ BV RE - thRE R 4R A K= B8R
B Bl EK R ) - SR IE R - BT - Bl R HS T - B BT RERR
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(S H Al i S HV(E(E - BT Sk S a5 P (R R M B S S i Y
HEIME - BECULEAHREEH - M2 ERHETZ LR -
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+ ~ eERET ¢ PSS E AR RS
( Living and Leading with Cross- Cultural Curiosity )

(—) EFEA:

JOSE M. ROMERO

EIE N R HA 20 BIPR AL SRAY SR 18R e e K TR BLIRE S
RAEMRIEE TR S (1 - B SlIEs SbRe )] © SRIEZITHEE
BARGSEAEIE - TR R I BUPR Rt SRV T 2R B g R > Rk %
PSSR H A TR -

(=) WNERME

LSRR A Ve (8 NS ~ PRR - SRR R AR E R - & 5
ITD World 2R & €A BLIMR Coaching#i{ T8k » E07 R B R EACH 2 1
TRESERE - ST TSR S N s B L HURG# Ry T AVE S A -
BRI 2R, -

EEAEL  Fa O R ANBEANEECUEEE - BRI E R - I
)] (BRZ R RAE NI SN Z - MG EGEA T IRIREC, - TE
IRy HHE B R E BAE © B e - RUERTE » BOrORIESTRAEAYE S - PER
HEAS ~ BRI ~ SKATES HokFNimie -

Rl (ARG HibERE PR > AEBKE TRETRATS ~ BS A AP~ BB
JaFE Hih = HIERSE R &80 - TS EHE 2 5 8 7 > &28 - st -
HR Y 28R RE b [FEL OIS eI REEE - %2 3 AJEAICURIOUS
PUERIARI® - — (5 [ B2 BRE R R E IR BT BHESR - 2R A5
[Efe e [E L -

1. 3% (C-CONNECT)

i AN ARSI (F LR E R (4 -

FREE D] - TR R A EE B GRE ? L~ IR
2. Hif# (U-UNDERSTAND) :

R e R 2 Z R I S 1)~ EER ~ BRI S - DUZRE -

37



RG]« TREIEERBERAE?  ~ TREFSRAEE IR E
Y
. Bf% (R-REFRAME) :
ERE ARG » LERETT S RRAVHTE R -
EIREFIR] © " AISRARAERRIG 2 RTIVAETE » IR MR B R R A
g ? 5~ TERETEBIRER ARFIET ? 4
. B (1- IDENTIFY)
EEEEE - KRR R > DURECREH (EHE T R RE AT
EEE] TR S e R R BRI EEEAE (0-1077) ? 5~ TR
RHOfTEE CREERT ? |
. Eﬁﬁﬁz(O-OPEN) ;
AR BRICE B A A Y TR AR EE A -
IR - TR AT IREERMIAEEEER ? - TIRE SRR
FREREEER?
. #29F (U-UPLIFT) :
AR LA RN 7 & A T B B LSR -
IREE] - " BB AT ORES [DAUR AR 2, T A SRRE AR ST
EER G —EE - CEEEET ?
. B&3h (S-SUCCEED) :
BT AN TR T B i R B -
AR - " R AR T IR B PR SRS - FE A TSR
2 o~ TR R AT O AR B E AR B 2
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&8 + CURIOUSZ 415 K10

@ The The CURIOUS Coaching Model® - A CCMC program outcome ﬁ

Connect
Understand
R eframe

| dentify
Open

Uplift
Succeed

Leadership Vision > Inner (Self Leadership) + Outer (Servant Leadership)

The hidden powers of the chameleon: Aware, Adaptive, Agile, Flexible, Friendly, Vision...
o0 R YN

ERAFELEEROIEEEESRTT7E > 40 FDerrick FAEZSRIEE TMEd
SRR RPN SR Ban b5 EIREER SR  RIRISURNURAVEE - 55
— BN RAMATAE N 7 B — R LS B (3% - BB ARSI LB TR R
PERHE - Bl kB A = 2 -

TS NSHEIEAET] ) o SEE LU AT SN
MYTTER - AR TR (Legacy) | 1R ASHE IR SR BE A - SYBh S LA
SRR Alig— S B A ER LAY 222 - BRI » Hil BdH
HEAEZ B VAR R @G KEY) > WA RS SRR EAE
R B HIE ] - Btk SRR SRS MR - S H O A R T
EEHE R~ WAORFFHF AL~ B aE S RAE DU IEAE R I (TR Y
Z
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+—  SY4ERFES 1 DL BANI T FREE T S SPTR A O AR T By
( Ten Leadership Competencies in AI Lead BANI World -

Mindset and Behaviours in-front of SKkills to Develop Agile

Organisations )

(—) EFEA:

Shinya Yamamoto

HRFabula S ABSTTR ~ HA—BAE « EEARBEIayEHET AR
FAEBIR

(=) WEHE

2 Al S B AR SR T B TR E R AL T U R L -
A E HARRHAREE A & RS 2R A Shinya Yamamoto DU H: 2547 el P [ 2L B
HAGCERVEL - REAMR M T ARZINVEE B - sl B Ol IRk - 1
e LRI A A A AT 58 B S E DL B AR R 55 Y
HHE - BiH I A E &M A\ ENEEERESC bHyESE > e 0 A4S
{E LA E S b R 5 > 5T A E RS M B AE TR E B > Bl
T PR R S L B A e MR PREE, -

1. FERAREESEER : ANEREHENRERE

LA E = VUHFR A EIRE A - 15 H PR E O ERE
LA BLARA > DUEPZERISVE T 8 TAT Ry o EHY AT &R 5 2 R HIE
TAFME ~ SGTRTNERGSETL 240 ~ PSS E ERGERETS > HAVER iECRAE SR
SRR E B —S0ME - J8IT - SR DAZER Rt QRIS - BB SR e B S5 B Tl
REMYE(E > BB E(LTA e DUEAPREY -

#EALEECTR - ATTEIRAYERRNE A OB 5 THGER - SRR R
S THEERE ~ SEERL - Ll ~ TIREATEPHy > DURSRETT ~ e ~ A
FEFIMENR - BB L AR ATTR S AFAE A0S Bl1R R (58 7]
AYEE AR - [EIR - 28R iR A —HIERY AT EIRAR » R NS —4%
AR B T > (N2 H I RE i E B R B LA FRIBESE A -
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H AR S LB T i R LRV - S TR R T R = Y
PRI AR PR - B R RS B AR (B S > A ITELAI
R REREIE A e ISR AR 3R - [FIN > Syghti B e ) oo Bl Ry R1asss
B> W15 S ATE RS BIREF (O SR AN BL A Z [ RV L8 B B SRR -
0 ESan i R A E SRR ORI R AR A E A5 =0 E
FIZEER > BN A RINF IR T RAVARE » (B 4H S AT HIBRER -

2. AL NEHSR - BB

TEAIRL AT DR S T B R Ay 2ok B i I R B K - A
5| FVEIZRER » &9 — I R ER B RAIT IR SRR e > 250
FAlGG IV AL E 5 B EE(E - SR K E AINYRIERERE - FEly
AR IEREAINE » (015 B TR A S0 A B IAVE N TR AUEBUEEE - 24
> NEEER R E A A E IR A ESS - 488 (Experience ) ~ 158k (Emotion )
EA[E L (Empathy ) S A SETEBSRA G P = KA MBI - BiR R TI%
FE(E > BRRRIB IR E R AT » AT A B BURNE = B e R 4G T )5 [ 4 -
ANEEREFR (P P B 2 [ A g e 07 28 - LR = 7 T S ER B 20 88 A PR A 75 IR
IR -

TEEEIER b RS AR T REE R TAIBLA | APRGH - AlF]
DAPE Ry sR LS BB (L e - BB B TS 5 SRR B 25 Fe 58T - [ A
BRI & B A ~ 5 B B BE RCE R - BN AR A B E =
T B » A REAE I S v P A LB BT s R - (R NS R BB Y

3 -

3. TIRIEHW, THIHEJHEREES

EEARR > ESHEACENFERERN THER ) » SLERE T
—HYERERE AR,  EEEEET o ESAG IR ZE T RER
4E%E - NETEENT ARG R R [EIFE - S RIS b SR EIR A
BRI RE S AR B R a PAE A SR - WA R R T - SR — (A B EH
EEAVBERGL - MEERES TR, ~ TAl ) KRR AR IR
FEAENAC  UARZREITEMVARS  MeRERRILE - Bamil Ity
AV -
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friEss i - E AGES T EREEZLHBERENRISET © (D=0

( Curiosity ) ~ (2)Z% cEHlf% (DE&I) ~ (3)z#f#% (Humble) ~ (4) F EhfEE= ( Active
Listening ) ~ (5)#& 1% ( Ethical ) ~ (6)/\°F (Fairness) ~ (7):%HAfE ( Transparency ) -
(8)2[E /) (Adaptability ) ~ ()BIENE (Agility) ~ (10)Ff5 (Visionary) - L5} -

frr AR S E A AR T B E R A MIREIARE 3% - sE5 i (R e

RERYZER | (Role of a Leader is to cultivate a space where people feel empowered

to speak up, collaborate, and thrive) -

[&9 ~ SHEE WA B FHIRSEAE )

@ Curiosity

2DE&I
@Humble
L |

@Visionary
S Aall _ |
PAgllty soglle  ALIIEY @Active Listening
@®Adaptability Cycle G

» ®
@Transparency ]
seccbn (5Ethical
®Fairness

BRPE © FaE A
4. /N

£ TIRIERR ) - HEENAC RN AREEE HESCU RS
B R RAE E - £ ARVBUESEREHAM - SROCHE TR LA EAE IR TR
EERTT > EAERRE T EIL (B (e RS - Bt SR RE S AR - MR
= HANEY - SHE R BRI RS E B SR E m S e MR M BUEIE ] -
FEEHVHFF AL > A RES [ AR PR R E AR ) B R Al
NHEABRYARZK

Hm
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+= ~ AT | SE R SUBEEDIRTHESSREE RSN  RETL
TRENECR
( Aligning Corporate Cultural Values for Organizational

Effectiveness And Performance: Lessons From Confucius)

(—) EFEA:

Dr Sheh Seow Wah

FHNBREMNE B A S8 EE AN ME /SR EHE
sihl 0 B GR R SEEE S E AN > BN NEERS - H&EE
FIEEH R EE N EFHE > WIEEEEITERA - HidaEREE -

(=) WEHE -

EMAFATGES LT B 8 U S LB SR G A i B SRR
FOALE EE R ASHE DR BRI ST E BE » BRI R 8
B EORRIAIR AL - 1970219904 T I INGE , (Hfins ~ B/~ &
FERRERR ) LUK H A > e R e Y RE R i - B Ry B S (E (B A ] - 1988
FT5(rsE H e EE 28] NSRRI A ARG FL TR AU
= DEoRepEArEH EHE R WP EN R SEN S B EFEHEREEE
Al H sy TR

EE AR EEBERE (CVQ) » RHEEBEETR > EiPAE
18 ~ mobg o R — B AR 5 RHE 5 AR R S(E R SR (E (B8 - 5
EEE a3 T R - LT 15ET R -
1. E{EEfHEE (Morality and Ethics ) -
(1) iEE (Integrity) : E{EMISEAN "HR, > (GRsE) SG—ilEEeE
Al il - T EEERIE NRRE ) MFH S EEAVEZM: -
(2) {~#£HiHE % (Righteousness & Courageous) : EXBARYSHEE &I
EMGR » dTReky - HIENEEEEIMAITS - BRI ERERYH
HAGR R ARG R o
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(3) Z=Hu0» (Sense of Shame) : & TEEM AN EHRIRE - 27 - g% - BIFZ
Lo BRZEE(EIEN o FLTERUIEIGET - MIHMESEEENIMET - A
T DE S LG  HRCEAS - ERLOIERR L - RETATEITHY

. {=% (Human-Heartedness ) :

(1) =% (Benevolence) : fHZEMEFHY T2, T TR ~ 2836 - NiE
MEMZR - L " CEEA ) st A A NamiEs
ik~ &8 FPEHEREEA -

(2) [F1EF (Compassion) : &l ks AMEAZ - MEVKERER - FLFE5&
NEHELFMENER - EHEEFEA - ABMFTE —KREGRAIR -
ftrssaiER - SR E C AR5 - SRR A -

(3) “F%& (Sense of Equality ) : fREZ#FE R ANIE - ARt A958R, o
st A =i #N FERBR K -

. ANP&R#{% (Human Relationship) :

(1) 154 (Courtesy) : Rt EGRGENT AR - ZECHEA
SN BN RERERTTT Ry - WERE A A [EIELR -

(2) LA Fs3& (Harmony with Others) : flLFEH =855  KEEOHE
ANz ~ SEEEHE - TREGFEOTAER - EAHTERARE
4z (quanxi) FI " LARIREE -

(3) BLN\[E%E (Solidarity with Others) : BEFEI A ANEEEEE AL T2 - EEE
HIEH - 'BA - MENATK - FEAE R LAPRR G RAER - MIRE
B - PECUET T ET ) (ORESRERREE B Bt A

. 1 (Moderation) :

(1) #r8 (EQ) : Pz ERME AR T - s F BRI T Ry

"EENTFER o A K o R EERTEST 20 BOSENA
B P E S

(2) B3 (Reciprocity) : " CRAAK > 70 A o LAY T E=E80ERl -

(3) :E1H (Prudence) : AR " =EmMRlT,  TEBNEE > &
FEARAS ZH e AR EE
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5. 4K 5¥E875 (Life Long Learning) :

(1) 4752 (Eagernessto Learn) : fLy#¢8 5 " RFFR , » tMHEHEGEE
o ANAFVERERZ BFAE - 8 C R 52828 el T 51
ZRRNZ o AFIEAR > R, -

(2) Z&f>5r 5 (Willingness to Share)  S2HY HEYE Ry T I# L0 EE « BEEIM
A o ARZRAIEEG & o FLTRE A RV © ARk 3 ~ Bk
-~ Wz Z LA AEE -

(3) BUEELEREE (Agile Learning Attitude) * E2EFRIERALRTT ~ (FHII
B MR BB - FLTABCAREZA - 5830 " A BRI -
ARG -

LTRSS BRI ER R B B8 R rTER R AT RriaE > DL
HA R B HA S EEBIRFR RS Wk Hm AR - S
BARGE AR AR G IR A A » BRI B IR P AERITT Ry
RRED > MIRSMERHYsRE] - BREEERE] > HEkER (BEEM) 2HEIEGSUE
TeRER YN B BB A IS S - AR REEAY AT O RERIRERRTT B - /2
HEATERIGE A A SE1E - R RS SRS E S 2 A SUE S A PR K RS
R

45



B iSsEE

RS ELARTDO International 552JF & » BN - SHEEAY ~ Bifir
WA R A 5% 5 55 RS REA B 2R ARYEIE - BRXIAVE g » B bR (g
AR5 HE 2 E AT EE AT PR E R g S UEAERE B R A LIRS RIS 8 IR T 42
7 iR B EEATRES - DUT BER I RFEIY OS8R A tiER A n
(YN Z RS

— ~ AT BB R S S s ThHy BR

AR EEIE T - S ER A RN EEE > S B LAY IhRE
BT > (i 2 R s HAL K S A AEAR P A2 L - ABEHIIE A R B T AZH
G S > MRIEAS A Z ARt T A © ARG (2023) fEitss b
NIRH S B 50 SRV A - Ae s AR R SH SR B AR AT R SR B A = 258
WRET - EIRRTISEAIRHGE - AR B 2 A S BRI B R R
RSB TR AR (L - 5 Ac s AR S B oy S T BB il - i
RESPEATTEREHE A E T AL, > A afgEl e T BE LA a M ) AvEE
HeEpRATHE N BIE— Pt (E R EAsHaRAVERRE JT RI22 & - RS E - A B LERTHIE
ONPEELEIVER R - [ SEREATE R E ARG - 50 A\ s e B SR s oK 2L
& ERIAR TR  BMREHAEARAS A PERFNEETG - 2%
RE S DI 25— RA T -

EEEHIEEEN R AT TP - (BEER = (Y E R - AlATRE
ERGFHCEERE SRS B B R AR SRR Bl - 5 RE S L A ABRBRRY N &L A
B A EARE TR (ERE (S Y ST NI S HSR R AR TR - B4 >
FEHEBN R ERIAIRRR - 5 TS E Y AT ~ BSIskinh (ERE JTSRIHT S SEREAEER
AL im b - A HE AR R A] B A el 5 Je & iR sl
HE -

B TIEFE AKRE s SRR E NI LABR BE S - SERS i THYIE B A
(EME > B & F S PR RIS SRt e BE R D F R S L R 2
BN BEP DR JAVEUE - BIGE B Tarirzet A HHSFREENES
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TABEREGEIK - 12 B A8 N BHIE IR B EEEN: - IR FslRE 7 AP
AP (HHE SRS ST = S BRI ST B B B > nlREE T A E AL
G EHRFEAEREEHONAE - BEWE > NERVRISEZE A e HIEH 1T
AL S E A ES b B A A

NBEEAH R RS T ey @ JETEHBAIIR 8 B8 [ B Ry ilm A SR %
B NERES BB R alakat WHRHER BT U b e e B s A 38l
A RE R IE S SRR EGE - 154 LU B —EPIIE - e hl e AR AU b
FrEE bAVRRSE - A5 2 > MEATE NE WO T e SRy SRS st (I - $HERELANF S
VR AR R R -

= ERIRRETSRSREG SR - B R R R E

" E RSB BRSO B - B R R R E | (BB
BRELN IR N TTER SRR A% e o i DRI = A PR R A B L ]
ESRAZER] - MT5RIHLL " A Botols - Wi R e S i AR N E £
> NiEl A /E B SREHES) » RESR AR - 22l HES)
D - BRI HME B R % REZET > BB ESERE
360 [ e — ¥ — B0 FHEEIRHGCUEE R TR > B R R R e -
55 BB 52 2 5 R 55 N R I FE RS A I » TR Ry =2 skl FEE R RE s e [ R X
BRSHERFROR - flEA S th G B R b R ACR - SU B — kR R TR T 2K
EE -~ TTRHETEFEN > EREAGER - AL BRI - BURHTE
TR N SRR BRI - ik = Eifta LB - SUERBE AT RERIVER > &%
S ARy PEL BB AT S B B THY R T BB

AN EHIENARES T B2 MERNEVEE TH - FREg A —iE
JEHERH] - N BN BRG R AN B ZHUEBEIZ Z5UEA - SHE8E NS B EH R
B T #eEhRRE ) BHIRRE » BRZAEIREREE IS S By - (RIEE - EHSU B2 ERE RS
BOTREYS B B 0B E R BRI EAR > YRS A b B B HIRERET » e T o)
st BT BUGEROK ) ZMEAER - A (1998) 2 EEEHI A ERHES -
AR AR S T > FEAHAEE AR T sHACU B DT AR
MRS B A e 2R R B B A I B AV ARSK - 25— RS LA T LRl
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FERFRERRTR I BRI G B A S B T -

SAERET S —(EEEAER T o ST ARV E 2R -
I R R NERE R A OR - G40 25 R 2 & TR TR T 8L B R
AIREE R ERENR BT E k= A I I B I (R Rl - m] RE (AR BRE 2
MR - BESRBE R IR FEIMRER LR - R EEE R B SR AE -
TEFAR AL B RE L P PR AR > PG g B\ SR BRI A R e i HE O > A
REE L AR -

e EHEAEAE UL R A AP IRIERT—3R - A/ NIRRT DR )
AR T AR G BORFFECRE T s B A BT i B 52 B AR -
fan (EVEEL BRI - BN F BB AU REERIE RS RI AT 22 R - T2 BB S bRV IS 2R
W1t - ERZEHVERE - gEERE R BT i 0 HE T R EIHIERET g
S MR EBLEEF RS -

HEET S - T E R SRS L B - R TR R R ) N IEE
R MBS R N R - T FESI BN B S B85 A\ B IR B ok
B o E AR RE i Ry e > U LA S B b R R [ B B A
&% > AFEFIA A AR AR R - WRHER(EH AN - ERrUb2
B> AMER T, VIR R TPERAK ) GBI -

= BEIEEERE - BEETHRAERE

RIS IERDUEAE > BRI B T VB | B —(EHSaHEE AT &R
YRR - HECU A EEREEE R E SRS - E2—EHE LF
B BRI E R TAY TIEREE - SEEMRLL R BRI - SR BB HIE
af ~ SHET BB R - 2GR ~ SO H BB S S E - sHER(E
REFEIH A BHVRRVERE - W — P fET RS

IEFESAERIRZO GRS T EE ) B TEEE L - B IERE e e 2 s E
EAEE A (A S A bR R an B - By R ERE RIS O BR B ARE - (i
A R ERIE ~ TR R RIE R - RN FLEPT SR I
U A N B2 28 S0 TR EEEE A Sy gRAE R DT HREHE
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FIRZE R > BT BB K S -

IEFESBEBRER R A S AL > BB E AR E R - AT
RsaTRE > B L EReAE(REBRAVIRET & e » 1220 R A i e AL S Tk
EFRIRES] - IEARAVERET A R BT THAH YR - tRERE B TAEPREK T Fri Rk R -
HEIM S T RATERE » AR > 2 RS EIE5E - 1 FR E S R A
—HERITTE) - (RHEE DS (A RIREN I PR - ML —ERe S
Bh & (FEARIRTHIBIRE - SEEFAYE - LA S L REERAH ARA A2 (5 (B B S Fg SR A
S > [ 8 TREVSREE AR (E S5 T T b R sHERAVER -

IEFESAERE— AR H BT ATHUEE & - AR VEEE - TRTTEIEE
s B TR E B 78 I8 b RS HENRE - MERFHE S IG5 E > HA S REAET
EMATTEAR - WAESME ST R Eh APk - e RIFAYHBeF ST -

o~ M TR T 8 T H EMEREER

1085 \A 2R 2 DAYk R s M TAERIRE NMEE —HEEr ] 2R ekEl
VRS - B H T B TR DI BRI EE &
TEEEMT ) RN EEFRE AR - BER T HENR > thinkE
TR PR L AR ] o ([ESERERE > EEE ARV EEER
PRER T EG UETE B ORI - SRR A SREIPIE A A\ BRI thEE %
BEE AN T E AR B LSRR ER -t S A RE LR S8 BB RE MR 8 R N SR 2
EfEE -

SEMETAERIREDTHE > Bk (2025) fEHHZERE YRR TARE > et &
ElR bR/ DT ZAEIIEN T A REIRERR RS S BRI E - R T
TERIREEZERE ] - BURFR Ry A Z S A BT ES - B 2020 15 3 LI -
BURF AR T8 ' DRI 592 F SR T R B S S BRI S N IE A T r e AR
TAEAYREAL > tinfee ISR R G 22 R - ZE EITAE LB M el E T
SE AR AR BLAR TS - i IR AR T S B S — A - A AEA
TAF S B B TAF S SR - BRI e a8 55 ey -
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BRems - WELEREE—ESE ) B EENER G TRELIES
BEFE > WERAH AR B TAYE (L8R - AR AR EH =0 W EAE
S THYRER BT - SRR A AT RE S o RS a - HE T 2 — (S B ML
BRI -

A~ SRIARTUE » SEEBAIRE

EEBKAEE VUCA (Z81% ~ 8N ~ ArEEt: - Bk ) B BANI (i
galh ~ ZHASE ~ A FTEER Y ~ JREEME) AYPRERES - dHEREVEIMEA (B AR AR
PRSI AR LY 20 - SR AR SAE N A A RE & LT E S 8 s 5o (F
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