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ABSTRACT

The Public Construction Commission, Executive Yuan (PCC) has been promoting
“Providing grants to domestic engineering industry to explore overseas markets through
strategic alliance” (Overseas Exploration Program) since 2015. The scheme encourages
domestic engineering corporations to expand the overseas markets and strive for potential

overseas business opportunities.

PCC conducts overseas on-site audit every year, except for the impact of the
COVID-19 pandemic in 2020 and 2021, in order to confirm the actual business
implementation of the companies. In 2025, 3 projects, which choose Thailand as their main
market, were selected for audit. The on-site audit was conducted from October 13 to 15,
2025, and the result reveals that the actual business implementation is matching the
schedule of each project. Therefore, it is recommended to keep the Overseas Exploration
Program continuing promoted to support domestic engineering corporations in developing

overseas markets.
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