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ALEXANDER HAMILTON
Secretary of Treasury 1789-1795
Father of the U.S. Coast Guard

We stood in youthful ranks near this spot sixty years
ago, not knowing for whom the building behind us was
named. After four intense years studying “Seamanship,
Sciences and the Amenities” we mustered here again for
our commencement portrait. We were aware that
Alexander Hamilton was the “Father of the Coast Guard”,
but yet unaware of how his fundamental principles in
early Federalist Papers would foster economic and
political success of the new Nation.

Soon we were at sea, serving our country as commissioned
officers, absorbing heritage and tradition from the Long

Blue Line we'd joined, and carrying out our duties
enforcing the laws and treaties of our Nation in times of
peace and conflict. Decades later, after successful careers
in our Coast Guard and other professions, we return once
again to the place where those journeys began, to honor
Alexander Hamilton.

We ardently hope this monument, placed before the
hallowed hall that bears his name, will foster future
generations’ understanding and appreciation of his
perseverance and courageous leadership, and be,
therefore, even better prepared than we to be
Always Ready to serve Country and Humanity.

Given by US Coast Guard Academy Class of 1963
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TEEITIFEE

< KRR E (Maritime Law Enforcement )
« FimB A CEFAFTE (Counter-Drug & Human Smuggling Interdiction)

g FZEe A (Maritime Safety & Law Enforcement )

&AM (Living Marine Resources Enforcement )
- PRSI 1222437 (Vessel and Port Security Inspections)
2 FBR{TH (Search and Rescue, SAR)
- RECHERRE (BEmergency Maritime Rescue)
« KEBAEES Y% (Disaster Response Support )

3.Mi{TZ 4 (Maritime Navigation & Aids to Navigation)
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BRI ~ HE - RN AT EIERE4ESE (Aids to Navigation, ATON)
- WELEE B (Waterways Management )
- MERARCHEAR S (Vessel Traffic Services)
4 3355 R#% (Marine Environmental Protection)
- IS GHLESE (Pollution Response & Prevention)
< OHYS - {BEYE $EEE] (011 and Hazardous Substance Spill Response)
s (REEGEAEREZYE (Marine Ecosystem Protection)
5.E #8574 (Homeland & Border Security)
GBI (Coastal & Port Security Patrols)
- Buifi F FPEEHEA (Counterterrorism & Maritime Domain Awareness)
- BESEFLEREERHECRSE (Critical Infrastructure Protection)
6. BT #% (Defense Operations Support )
- BRI /ERE % (Naval Warfare Support)
VEFEER L (L7 (Anti-Submarine and Harbor Defense)
» SCIRMEEFERELZ B (Joint Military Operations)
7. KE{TEh LGN & $% (Ice Operations & Polar Missions)
« JKIEBK{ER (Icebreaking Operations)
- fH T SEnE S $% (Support for Polar Science Missions)
8. BIME & EELSMERSE (International Engagement )
- SNEYEHCEE AT 4E (Foreign Military Training)
< G _FiEAHHRE S (Maritime Governance & Capacity Building)
- HREafTRIEE ABEF, (Multinational Maritime Security Opera-
tions)
(=) HAEE
HATIA 243 FEFEARTY 65 IR (19.81 AR ZMERY - MM T ¢
1 B KEERE (Tcebreakers)
« filxsth EE AR KR Polar-class : 2
* Great Lakes (F0H) #CAIBEIKE : 3
2 EEEE4EERT (Buoy Tenders)
- B PAEEEAEERL (Seagoing Buoy Tenders) @16

LERESEAESEAL (Coastal Buoy Tenders) 14

10



- WEE, o) | FEEE4EERS (Inland/River Buoy Tenders) 22
KIS BRIS HCERRE: (National Security/High-Endurance Cutters)
« RN (National Security Cutters /Legend-class) : 5
« =i IR (High Endurance Cutters /WHEC) :4

PR (Medium Endurance Cutters)

« WMEC (270 - 282 1K, 7210 - 240 IR -p BUZXCGEERE ) © 28

TR RS (Construction Tenders)

- AL ¢ 13

RERR AR (Patrol)

- U7 FEXCEERE: (Fast Response Cutters) : 98

GEOLSE PR (Tugs )

« ECOHEMY (Harbor Tugs) 11

R KFEAL (Tcebreaking Tugs )

« BRZUK/NESHERD < 9

SR EL AN AR A (Training & Others)

- Cutter Eagle (HIBEILAL) : 1

(M9) I =F B THERD

2024 4F 1 134 1,526 & 4,500 25T ¢
12025 £F 13 {5,262 & 3,800 =T °
2026 4 ¢ 1418 4,947 & 2,700 7T -

11



FY 2024 FY 2025 FY 2026
Enacted Full-Year CR President's Budget
and Support $10,054,771 $10,415,271 $11,066,223
Military Personnel $5,247,722| 85,498,588 §5,818,045)
Mission Support $420,206, $439 980 $504,624)
Field Operations $4,386,843 $4,476,703) $4,743,554
Surface, Air, and Shore Opcrauons $3,125,281 $3,172,908] $3.,425,335]
Command, Control, C $1,261,562 $1,303,795) $1,318,219)
P Ci and Imp; $1,413,950) $1,413,950) $1,744,040
Vessels $1,088,600) $1,088,600| $1,439,300|
In-Service Vessel $120,000 $120,000) $152,000
National Security Cutter §17,100 §17,100] |
Offshore Patrol Cutter $579,000 $579,000 §812,400
Fast Response Cutter $220,000] $220,000| §216,000
Boats $6,500 $6,500| $30,900
Polar Security Cutter - g §130,000]
C ially Available Polar $125,000 $125,000) .
Great Lakes Icebreaker $20,000 $20,000] E
Waterways Commerce Cutter $1,000] $1,000) $98,000;
Adircraft $68,750| $68,750| $183,600;
HC-144 C i i - E $12,000,
HC-130] AcqulsltlonfConvcmow' ‘Sustainment $4,000] $4,000) $6,000
MH-65 C Project $6,000) $6,000) ]
MH-60T isiti i §58,250 §58,250) §164,600
Unmanned Aircraft Systems $500) $500| $1,000
Other Acquisition Programs $69,100/ $69,100| 599,840
Survey and Design - Vessels, Boats, and Aircraft $5,000] $5,000] $5,000]
Other Equi and Systems $5,600] $5,600) $7,040
Program Oversight and $21,000 $21,000) $22,000
C4ISR §16,000 $16,000] $10,000|
USCG -6

Department of Homeland Security U.S. Coast Guard
Cyber and Mission Platform $21,500| $21,500] $25,800|
In-Service Systems Sustai (185) - f 530,000

Shore Facilities and Aids to Navigation (ATON) $187,500) $187,500| $21,300;
Major Shore, Housing, ATON, Survey and Design $52,500 52,500 $8,800)
Major isition Systems I $130,000] $130,000| $7,500)
Minor Shore $5,000] $5,000] $5,000

Research and Development $7,476 $7,476| $67.701

Research and Development $7,476| $7,476) 367,701
Uncrewed Systems $4,131 $4,131 $2,288)
Polar Operations $450| $450] $350]

y and Envi Response $500) $500| $1,358
O ional Perfc Ip and Modeling $1,620] $1,620) $2,267
Space Based Operations 8775 3775 $500]
T i Research and Ds - 4 $39.460|
Technical Forensics -| -| $6,530)
Detection Capability Development i i $14,948]

Medicare-Eligible Retiree Health Care Fund Contribution $277,000, $290,093 §297,731

[Retired Pay §1,147,244) $1,147,244| $1,057,929|

Boat Safety $144,340) 5144,340 §153,239,

‘0il Spill Program $101,000, $101,000f $101,000|

[Funds $6,864 56,864 §6,864)

General Gift Fund §2,864) $2,864) $2,864

Housing Fund $4,000 $4,000| $4,000]

Total $13,152,645) $13,526,238) $14,494,727|

EREP R A B 2024-2026 THEIEE’

N~ EEBRENIHEER T E

(—)  HErE

FEBUBFEG#EPT (U.S. Coast Guard Academy, USCGA ) Az % BE 75 3K A& M
( Connecticut ) #Hrfm® (New London ) - HiEEALE b > E2FE A% A Z2 G L0
(Thames River) Jfjs » PEAHLYMERILTTEY 120 T2 - B HIEAMHELY 100 SLMH -
Hroikg Bt E AV E RS R 2 — o USCGA 34y 103 ZLmt (&Y 42 Q)
KRR (RS - Bl G RE S E SR BBt » /&SRB N R B SRR R e N — P
B RN R E

* (U.S. Coast Guard Budget Comparison and Adjustments- Appropriation and PPA Summary)
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PRI 5

EElE RV EEbUR T EWE 1876 > #H)E—f#%4& USRC Dobbin HYSRE

fit > fER " EEMER

( School of Instruction of the Revenue Cutter Ser-

vice) > BEIFEFEBRINMETLMEK (Revenue Cutter Service) HVEE
PEE sy BB S - BB N B BRI LRV EEE G - 1915 4 > ‘ERE
4B FARG R EL G R AR MR (Life-Saving Service) Bt R " EEE R
(U.S. Coast Guard) W » EFTERCERARHER -
1932 4F » R EEE BE /9K AS I (New London) {ER/K AL » ES5ERE
HEEI X E B O - ZhiRtIUERIRESE - BB EFEE SR
AR EE - ASTEROE ~ 88 - B SR BRI G T -

VST Satt e
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(=) SHAE LR 1, \(Leadership Development Center) /44

KB R By Command and Operations School 7ftJ& Y <H & 5% f& 1.0
(Leadership Development Center, LDC) > firiARE/53K e NHrfms i (New London,
Connecticut) - sZRGEILHY 1998 4 - GRS K B E T
BT ~ R BT BRT EAVESETRK » MM a0 L — AT B RGeS se AV B2
BN $RALRTRAREEH SRR N B Y B (B AR -
{EFs—F7 C-School (Class “C" School) > Command and Operations School
HfaasdlBEEEMEHEE (Comanding Officer, CO) -~ EIf5HEE
(Executive Officer, X0) ~ BCHAMFEERERAAVEE K&K HE
LDC /2 USCG A#id =R E SeiyHERRAE 205 Bl R Fac LY S 1AE - BErhig
HIEWIIELE ~ P EINERE TS E A [E PSS SRERE - il -

o EEEE (Chief Petty Officer Academy )

o B TEER MEREEFL (Officer in Charge School )

o TEIEEL{EEREFRS (Command and Operations School )

o HIPEEE B EL R EE(EERFZ (Midgrade Officer and Civilian Transition Course,
MOCTC)

BRI YEATON HALL HYGHEEZE R oL

14



() &fE

SRR R LDC (EAHAYTE S B MUNRO HALL » A&l - XAk - 4
(Douglas Albert Munro) -

TE5S R FRHEER] > Munro A{E9% 5 (Signalman) » HFHE B T L %55
TG PER A BT o BRI N Z RN E S HERIIE - A ARURA SR -
Munro FENHH/ NEEEE bfE ABOKHEEE - WAL 500 SRRk & i - £
e — At A B > P oEreRE - FE 22 5% - M SEEVEEI BRI SE EfE——{
sIEEENE (Medal of Honor) HYRKE - /& USCG HYEHE AMBIR I — -

MUNRO HALL 73A 3 J& » RMZARRA(G » EZACMIRES 3 & (3" Deck) » & 2 A
FFZHCE » 05(% : 355 Pay Grade 05 AR B HeE A eiE 1/ \ BT ) DL EIE
WEHE 1 N1 = RGUEER > B — - = - AEETR - ERRAEKET B
o~ VO TR BEE R R AR, -

R I~ i
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: MUNRO HALL N B Douglas Albert Munro HY/14H

i S ENUNEX A INZ i
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i SIRNONER YA YN T

k& HE Sy » #J74E CHASE HALL(Z24:18 & R sv A A 2 BB EE (GA All
Hands Dining Facility > 55t A$EMk Dry Dock Café ~ EEEEFRILER - H
All Hands Dining Facility % Buffet HEF&EI » & 2.9 3570 ~ FEKIGE 5.8
FIT R EE » R EE -

.......

: A1l Hands Dining Facility WNAYE Bh=CE0RH%
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| EENEENNEY, ¢
& EEEEENYEN". " /

T—

: All Hands Dining Facility NAYE BhEE

,“;:;":A""” L3 (Y |\
§ &l ] )

* A1l Hands Dining Facility NAYEBI/MHIE
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* All Hands Dining Facility &EE—H

(f1) XRiH

TR EBALN I HERNE  DITRIE T MBI TEL 30 98 BEERITHY
ZE(EE Providence T.F.Green #5554 50 436 o B R4 e sHA) RO FE R BERLEE >
e A HE ~ A{TEGEHEHE (Uber ~ Lyft)ZF =12 H) -

N

H
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(7)) )R HEAMEE

BEESERARSE - HES - BERG - 2EUEERG - /M O FERE

BRI, o

R NIRE A S+ (Coast Guard Exchange, CGX)HRES Gefit > A=) R i by B
P - B % (Mail Room) feEUNEFRIRTS ~ 22FT ~ BEBLFIERTT (Navy Federal Un-

ion)Z °

B (\\\ 3 SS— "7 " .E;\;-:: e 52 =
B \\‘\%'\\‘\{\\\\\\\\\\\\
N\

: CGX W%BT?E%E"
2. GEEEEIIRESY

—  REEEEN2YIER M IEg—E

TR E I RS R BEBUBREBREE - AKX

P BEERE 2 Y BHMEE 2 % 20 -

20
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ARTAZANN B PG RNELOT

G115 N i
BMI (—%+E) 2
BIC (ZFE+ER) 3
ENS (/D) 1
LTIG (HR) 8
LT (_ER) 5 (Rt 1 %)
LCDR (ZDF%) 3 (BRI 1 44)
CDR (H#%) 3(EE1%)
CAPT ( Ef%) 1 (Z&1%)

=~ JISEREERE

(—) USS Porter ZE5157 4T

2012 7 8 H 12 H&E » JeoRekaRERFIRESEZ M USS Porter(DDG-78)fEE M ARLL
TPETTRIITES - BB GRS - SRR S — M EMR T - RSt A Y
HAFE Hfim M/VOtowasan ¥ - #EHEY 3x3 ARAYBRE - A=z 7t B A%
%5 e

Porter BRFEZE (&Y 20 €i) B U)#E—FERRRTE - PEORSRE H Rl Ry s B A
(give-way vessel) ~ FRAEEHAMAE - FHCFGE e - 5 MR {IR S —
AR S - R EIELREE -

FERERII TR %23 (VDR) B8 T M RAIRE FAVRBLESE - M RENT [ NS H T
ii SN 1 o < Ml N 7 SR SV SN

EilE 4% > Porter AYMSE (DR Martin Arriola #:fEFRERTS @ 1B HETLH
5,000 EFETTHRMELAERE -

BEERE Ry B B Y AT R B e B R E A SO LAY E A - 58
BT BRARFU T4 2 A& B o & R Bl | SR 21

o P EEHSEE T EAYE R » Whca VDR WUERE @ SR e —#REEL -

e o
(=) BT~ EENEE
“Command and lead as if your lives depend on it.” - ADM Lunday

" E PSR A SRR RIS R - | - BRI
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EET
r%iT%ﬁ%Ji EEEAEEREREE CE BT BN ER - glg R
SERNSERATAS > HE A oA O BB AR o G TR AR A R L S LAV T AE

fEfEFR % (Command Climate) J&f5—ESRALF » HIHEVHEERES - FEE - &
387 A LA AT B B G S B B TR ER I

—E AR R AR B2

ik B Y SR gD

R E TR & F
BHEAZE L E| e R B ek

IR N RRE SV = S B

FEEB R RS i‘%ﬁ'ﬁ@%ﬁ%ﬁﬁﬁﬁiﬁFnﬁ%ﬂﬁ%%i"é’fgz— - IR EHEEA
HEXEFEEEHE - AV L HEENEERET

A RIGHERERBER &

feEEEEEAE (Poor command climate )

EREIHAERE ~ TR EEE0RM - SRR L RIS -

B AAE BRI R (Decrease in unit effectiveness/condition )
EBETI N - SRR Bt sE gt e A A BB E 28 -
HETTTIE NEEZ )] (Loss of productivity/unmotivated crews )

i B NA AR BB EEEE - e M ap AR A -

s 0 (Increased level of risk / more errors )
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FRBUHE B R TT B T [ 85 5 PR E R B A 2 Bl - B DB HG e -
o LYk EEERRETTS (Retention rates of disenchanted service members )

R R EERIEA R R (R B A & 2 e IR - D EE K g 2l
ANERA -

FHAFAE A SR R0 200 5 el & A ks
e The Ambitious Administrator (¥ = ZE B EHE )

—frfERaTE - FIEEHTEEEA > HARBRERT BRI - ATREE R
BEES R AMERE K ~ 3R - & K T &R EREAR -

o The Good Egg (FIZELFA)

AT~ SZEC ~ TR IIBTE RS o (HAREERL © B EsE > WREY
R B IR A A B st 3 T R E T I MM A9 15T -

o The Caustic Critic (ZRfEstEEE)

HEpHE ~ B - (5 DLa E GRS R R El e - AIRE g i st ~ BT
FRfA > HETT B BRI ] -

o The Born Leader ( KA:48+0)

A RAERE SRR (HAOREEH EECR2hlt - BoEERTIfEE
RHEHIE ~ i AE R -

e The “OnePerson” Show (— ASHZETFE)

BB IR ~ AIRENSEE > BUEE - BAPGRER & Fa kg
HERCHARIRSHER A T (O -

23



*E@@ﬁﬁﬂﬁﬂgﬂﬂﬁﬁﬁ%ﬁfﬁ The Speed of Trust, Stephen M. R. Covey

L TEHGEM: (Behavioral Agility)

T8N (Behavioral Agility) WYROFFE RS |

LLEHFAEZL (Self-Awareness )
BESZE H CAER T TR RERSS ~ BT A > DUIBETT BT ARV 2L -
25 HET (Situational Awareness )

Bfgrlers Mebs (BRASUE ~ [EBEbs - FEEESE) AVEES]) - THRITEERE
BT R

3 AFEFEHE (Interpersonal Flexibility )

REHIA[EIR 5 ~ (EMEEPES A NA A - TR L L& ~ (5%
fesE -

4 R EEF B[O RS (Learning Agility )

FEREACARBRITERE « ISTESER - FLACHS AR L T B3 -

i O

1. #FZECAHRmEAE (Accept that you have biases )
FEANTFEBENRR > AR E—
2./85%¢E = (Question yourself )

FEgRE CHyEEE g > MEC © T RBTEEEREE? |
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3. FEH &7 (Step out of your comfort zone )

B AN PR IR Bl - PR B

o A TFEIEEEGURS TRE S BN (Reach out to those who see you as  ‘different’ )
BEILHEEEEE - (EHTTRAEEN -

o S EUEEETFREEZE (Focus on yourself)

AEFRREEEMA - M2 B E TR

i
als

j=(114
\T
/|

Cor
W

o 0. BEA A (Respect others)
HIEEERE FEERFEETE - RNimer st~ MR -~ (S -
o 7. JUSERFEFIEERR (When you mess up, own it!)
Eatgtan ~ WEHE - BIREUSEEHELE - MIFRHESGEH -
o 8. EHIMEIEEFERA (Work to modify Implicit Biases )
FEENE ~ EREIRGE - B R R R RAeE -
9. RFFRAIL (Be open)
FRRUCNE » BEANA[E HERE LR - BRI E A AR -

Rt > TBREIIEIRBE S T —RERHERE IR R - AR A FE AR ATERED
o %0 22 (Honor) -~ BiE (Respect) ~ JEEkHRSF (Devotion to Duty )
o SHEf A\ BLER

A PSR -

i 0-1 £ 0-2 (UPRIZEFR) ~E-4 £ E-6 (TEETHLE)

SO 1 GS-9 & GS-12

- BERRS

- LB JEEH]

- BERE1FE

- NB SR

- BEAEE

- SAEERA

25



%E%ﬁﬁﬁi
i FH P -
03 &
SO GS-13
- AlFrE RS
- BEMERE
- fErZeE AR
- BEE 2L

- BrERR
O Fi s LA

SR i P AN
0 0-5 £ 0-6 (PREER)
Sk GS-14 & GS-15
- SRS R
- A HEEEEH
- Rt E
o HEIBEER

e

HEE

=PETEfEE (Flag Officers) -~
- EIrEAEIL

- SRR

- BUABERE

0-4 (ERZEDFRD

COWO (HEEHER) ~E-7 &2

“E-9 (£ERK) »

B (SES)
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SEL (BEZEAMAEHE)

~ MCPOCG ~ CMC



LEADING

THE COAST GUARD

LEADING
PROGRAMS AND |
COALITIONS Typically Applies to:
Executive Leaders, Flag,

LEADING SES, MCPOCG, CMC

PERFORMANCE

AND CHANGE Typically Applies to:
0-5, 0-6, E-9, SEL,

LEADING GS-14-15
OTHERS AND -
TEAMS Typically Applies to:

0-3, 04, CWO, E-7, » Strategic Thinking
Typically Applies to:
0-1, 0-2, E-4-6, GS-0-12

E-8,GS-13 ’
Talent
» Customer Service

» Influence and

Self-
Value Awareness
Alignment

LEADING SELF

Judgment

cies

eten
: ific comP
9nments and local requirements may requiré B

L RIEIR R RS R AN
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JE I
CHIE-YNEY
S
\ /AR

TiEmS |
SR

\Eﬁéﬁﬁﬁ

& : REFR (Authority)

HWHEAZ 2 BB /B TR AR e R\ &

fetEE VR e L B B ERASEE SR AR A T ErE R E R
FHIEPERBEREE o iR HEEFLRIT

ARZ®ALTTE ¢

1. AL (Just Culture)

- FEIETTEREL A [ RH{% (Command Philosophy & Relationships)

- f5HEREEE (Command Climate)

2.3 AL (Reporting Culture)

- & E IR ETE (BRM)

c JABEE R EE S E#EaS (Risk Management/Tolerance/Standing Or-
ders)

3. 4115321k (Informed Culture)

BN SRANE -

- dEfratE (MRP)

- fEBE% M (PMB)

LEEE LG (SMS)
- skt =Ek (MOU)
< RREM ~ TR ~ /IMEHR/E
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4 . BEAE (Learning Culture)

« SIS

« FREST&ERZ3) (Lessons Learned)
5.8 14 32{E (Flexible Culture)

- PR REZHEIR (RAA)

- EREMFEH (CEM)

- EESEEBDE FIFE

(=) TR

EEDFEVEERA IR B AREBAZ LEN ] - i PIRR RV OB
FEsE . B EE B E AR (Honor, Respect, and Devotion to Duty) | o
B EE BRI TS — (A B R BT TEIRER -

HRAVERT - WHEAEE R ERE RV E AR Z E -
—ADM Fagan COMDTCHENH#EBFISHEE)

fEHE AR IR (Morale) ~ BAEM (Inclusion ) B L HEK G
(Diversified leadership opportunity) &HEK - f54E (C0) FLEEAA " RAEHY
EE o MEERBIRIREAGHER - 1A — BB AR - AEEMFE
BEIRRIIRE SRS - 55 TEERHE CHYRIR - fla . T{EREISH] (Hurricane Sal-
ly) HIR - MEEERDARIREE B COEBARRIRE » HERNZIRERETERAER - |

BESL - ST DA — B SERO T4 (Performance ) ~ FE(fiIR0M (Material
Condition) fEfsaf#E (Climate) 2 fIAVRHEE -

fEHE— AN B - B — T Py &l -

ARG R =M - =& AIAEER

- EHERR

« BN

- fEHE R

MAEER=MIZERY EJ7 » BE—M B2 EIRE - ERREEIREEm Ry (EEDA
BHEE 10 4RES 5947 6k - LEE T Rk (Exemplary Conduct Statute) ) - B4
WA — AR -
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YR = ERH P ML R A — » BTEigRE P -~ (HE - mAMEERIR
e tRFERE

BRI -

— AL e TR B ORIAL B o EATEEREERE IR A E—— BRI g RN
CEAERIUPRERI T ) -

—REANSNEISE SR ~ BT AR E - A AERHTE R R —— R R (FEHR
{EABIRERATE ) -

HERAE 4T = FRARAAH S P - SLRE N AMORES - BRI S th e e — iRk
LhiE#HE -

() R

FELPRE ANB NHE AR (R > 7 R Al #2087 (Acceptable ) ~ A HA[#521HY
(Unacceptable) ~ Ef&ZEIEHY (Prohibited) o
1. NEENR R AR SR 2
- EEMA
- (EEMEN
- R
- HEERAEE
2. A =\ (Acceptable)
R RET R ERGERE - B nerEENaIRG -
B+ RN R e B B RARAYIEIAR A B3 ~ ABEY ~ A mErse s LRiaE
THeH °
3. U= AHu$#:% (Unacceptable)
EFE TRANE  ENRIRBECR - —&EEH - RIS -
PRI R RTE R (ACIEESE  SEEE)
Bl - BN EIRVE VIR - HEERRECNME - B R BB LS T A
4. P = Z Ik (Prohibited)
EFR | ZBENR (F—EBERER) (IQ) - BEARESEER -
e T30 Ry MR oy (PR ~ BEEERH))
Bl - RESMEAT Ry ~ AR/FEAZAEERI G - E2EE AN EREMWTRE

N
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AR | R R WSR2
FEREAr 1/;4 1;3 : f) 1/_&4

[ — A |- 14 12 3 4 14

B fir /4 B A A P A
HEIES g

Bl —g By T’ -2 . ; 14
/NEIE | B g

gﬁ%fd

1- [FEE (PESRAHAET)

2- FRIREL ST

- LERAEE LT
4 — BEEHtIT

(f1)  fEHEEE

RIER &

/

E#H I

|

IeiE R (%
B+ SRS IR R
SRS £ TS BT 47 -

FERE | i
i | DYRRAEE RO TR S R L
B | SEEKBROREHETE  RRRTERI - ST
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NIERA (%

FEARGCRIT - EE BTTAREEE > e B (E A sE

> e
st FEF B B FE2BURR - AR R ERE R, - sRER S

fF -

feETEEE TLUNEE ¢
1. fRHHE RS S E T
- EREEE RO EE - TR A

- EESRIREE B AT HAES (0 AW - & - BEE)

2. kTR HIRER A EE

C SRR HE - HE - WE AR BREFEE
- R EEERA e |
3. BIEEICIER ~ HAEEERR

- G AR EE L S 7

- BiG PR AT & ~ aJdT

- BEETT & AT KHYIHMEBUR

4. fR{LFS

» A IR AT S A I B B Ry (PR 1
¢ NI A =

- SRR A MY A OB E R e R
5. WEHEHEZE

* AR - BALAERESE ~ 5 U B - FIER -~ S
- [FAMEIZE - BRI Y A B - RAREOR - SR - g 5E

FEUSCG o - f5HEE (CO) EAERFErmB mfE s - LR ZHRER I ERIES ]

e LU E—imEafl -

Base Alameda fS5#HITEZ

18 Ry SRl PRI IR AL P R o RHIERS SR o0 > SRMIBHERER AL S (R -

HEpRATMIRE ST IASE RS - W H CRVEM Eim(E O -

SR TR AETDEE - o

TEAEHERSS— Ui - FIFTHRAVIGHIRE ~ 2L BRI R S AR - FRMTH
HEIBLEEL - WAEMMIEEFRT SRR E) - (EEAES R 2 I3k - MR

FiT I ERAY PREE <
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PRI > ALH SR A S R R G - B e R St B DO MEE A e 2
il - PHSALHVEGEE © LR RSB > SCRFHEARC) ~ Rl RAFR
(RAVIEDT © TERIRTIEVSZ RS - MORIRTMIA SEREBATRREIR  E By
TERICR PR B E RS S B I P A -

tHEE

B WM —EZ T ErExR e - T8 - B~ FEST, =K
O OEERTESS - B AR EEB R R R H BB SRS - RA] CAHRE
WE AL H B ZERE CRISAL - R PIEEEAR = R -

WML A S ERERR - (A ASEPIRE AT ¢ BEAG K BERR B Y
N> EIEE MRS -

WMEE A B e S — R et A RIIRERSE - PIHRP R K IR
HC ~ HOHZEURIKMHETRRE - sFRBhdERi—(Ea 8 - A28 TFE
GE o BAMEE IR B R s (AR R R LB - BRI A4S TIFRIHTT > 3
FIAERER N — U N ELFAERET -

B R
TERZ L AGER © Base Alameda & —{EieftEAE ARASHVEAL - TP AR
HWE—EANIERYIHEIXN S SRES - AR TS T weiA) ¢
"R R
BAEEEZAEERMEE S - R BN R B g -

HE

AR BRI FTA BRI EEN T - S EEBR AT « Ry - PR
"o e e - FMRBEGA - IRGHE > BURIEZH -

BAFHiERaE Y] ~ WTSRT S - A0E R s MR A EE R -

a9 EURFT e S A TAE Ryore - R EAES +— Y H LR T TP i R
- BER(RIVREE > SLfE - B R (ke - BN —EAEEE - ERE
PNEL

—— Jacqueline M. Leverich
EFE R _EA Base Alameda ErfsiEE

BERS TR AR A T

» AR — I R A IR KRR R R S -
- EAFARTER AR -

- @ —— A AR E H N5ERKL
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- BANR > BAERRASRFANEERE -

- ElE - — TR A EE TR EENNE ?

- HEEGGEREGNE —— S - G CIEEER
- AEIRENEEE (NJP) R HEMEAE RS -

- E RIS EE OE BT AR B Ay FIEE -

(7\) JE B [EIH (Maneuvering Board) /145

AR IR e B EI - ] AR A R 2 AR AR AR s R S TR
AIE BRI AR AT - 8 R R sy - IR Al IS AN TR - ORI T2 -
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()  BLEEEHE
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. BERER (RM) BEEEBEESNETE - BHESITIEE - DIERATA

A SR YN S (E R N N

BRI BRHIEBRRE - FR R EE L RE A SRR S Et -
B EREE (RM) BERPHYR 2R - (o E R R fE#h B B B Eh S e fi

DR HY E B FE -

FEEEER (Deliberate R ZEbEEHN—MEERE N > BRI A e HkF
[EAET TR S LR (Y (L S S

1.
. TRRESHMEE B E - BRI ESRAYE R B -
. ATFIFREREESERE RS (SOPs) ~ & tmd R ok pi e ba e f i =3 TR A -
. AESERHTE R AT A B B R A - REST VB E R b SR E B E -

B VS \S]

AT BT o BILOFIR ~ B ~ U~ FREIEEEEE A -

54 R E R E R

The 5-Step Risk Management Process
Assess

&
3 | Hazards

Develop AHEG/EE
Controls and
Make Decisions

GRS

.-2

B - 5 PERE bR EEU AR
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YRR PR Ry =Y PEACE R\ s T A

USCG Afloat Risk Assessment

Mission:

‘ Date: ‘

Step 1: Identify, Assess, & Mitigate Risk Elements

Instructions: To determine the level of risk for each element below, estimate
the risk level based on the Low/Medium High scale. If your perceived rating is
Medium or High, explore mitigations. Draw a line through the risk zone that
corresponds to the mitigated risk level and document the perceived risk(s) and
mitigation(s) in the space provided.

Rate Risk Zone

Planning — Enough time and information to conduct thorough pre-mission Complete Partial None
planning. Consider: B-O response, completeness of mission infoermation and of | L | M [ H
on-scene details.
NOTES/MITIGATIONS:
Event — Refers to mission complexity. Consider: non-standard mission profile, Low Moderate Extreme
coordinating multi-agency/nationality, language barriers, not performed often, L | M | H
etc.
NOTES/MITIGATIONS:
Asset — Crew — Proper number and skill set for the mission. Consider: time at Excellent Marginal Poor
unit, familiarity w/OP area, fatigue, u/w time, crew selectin, adequate L M H
supervision etc.
NOTES/MITIGATIONS:
Asset — Cutter/Boat Resources — Proper number and operational characteristics Ideal Restrictions Limitations
for mission. Consider: operational thresholds/limitations, status of equipment, | L | M | H
ete.
NOTES/MITIGATIONS:
Communications/Supervision = Ability to maintain comms throughout mission. Excellent Partial None
Consider: availability/quality of internal w/command and external | L | M | H
w/customers.
NOTES/MITIGATIONS:
Environment — External conditions surrounding mission. Consider: weather, Ideal Marginal Extreme
night/day, sea state, currents, water temp, air temp, visibility, etc. | L | M | H
NOTES/MITIGATIONS:
Other (unit Specific Element):

| L | M | H
Other (unit Specific Element):

L v [ m [ H

Step 2: Determine Overall Risk Level

Consider: 1) the rating for each element above, 2) the importance of the element for mission execution, and 3) how elements may
interact. Rat the perceived Overall Risk Level when considering this information (circle Low, Medium, or High):

Low Medium |

High |

{5 GAR 2.0 BEAYEEAS PEACE (1EH )
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USCG Afloat Risk Assessment

Step 3: Determine Risk vs. Gain: Do gains warrant the risk?

tep 3a. Enter the Overall Risk Level (Step 2 on prior page) in the RISK box below (Low, Medium, or High).
Step 3b. Review the definitions for Gain below and enter the level in the GAIN blow below. (Low, Medium or High.).

Level of Gain

# Low - Situation with unclear benefits or a low probability for providing concrete results.
Examples: passenger transport, non-critical logistics missions, and public affairs demonstrations.
» Medium - Situation that provides immediate and real benefits.
Examples: saving property, protecting the environment, deterring illegal operations.
# High - Situation that provides immediate and real benefits that if ignored could result in loss of life.
Examples: Urgent SAR and MEDEVACs.

Vs.

RISK

(Low, Med, High)

GAIN

(Low, Med, High)

Step 3c. Use the Risk vs. Gain values from above and follow the column and row until the cross. The intersecting point
is the recommended action

Example, if Risk is ‘low” and Gain is ‘medium’, the recommendation is: "Accept the Mission. Continue to
monitor Risk Factors, if conditions or mission changes”.

NOTES:

RISk.‘US. High Gain Medium Gain Low Gain
Gain
Accept the Mission. Accept the Mission. Accept the Mission.
Low Monitor Risk Factors and re- Monitor Risk Factors and re- Monitor Risk Factors and re-
RiSk evaluate if conditions or evaluate if conditions or evaluate if conditions or
mission/activities chanEe. mission/activities change. mission/activities change.
Accept the Mission. Accept the Mission. Accept the Mission Only with
Monitor Risk Factors and Monitor Risk Factors and Command Endorsement
Medium employ Controls when available. | employ Controls when available.
. Re-evaluate if conditions or Re-evaluate if conditions or
mission change. mission change.

* {1 GAR 2.0 f#2U5Fk PEACE (%1 )
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s s s
RigHttls High Gain Medium Gain Low Gain
B2 (TR BT B2 {ERS
BRI | SRR - ik | BRERENE - S | BRI » ik
LowRisk | SeskfEs - E@yme | e - maymensd | Sisu(Es - Eayme
SRR HraPLS - B T -
BEZIERS S IERS
wpge | FERRNEAET | BRI
Modi mecg, | (THFEREUERIAENG - | BHRTUERIAHE - 1R
DRGSR | IR ER R
S(LES > EERPAE | B SEHRA -

[ RS LE R

SN S
1. b E e — R R
- WERAEFS ~ IR~ PRRERTEIHAY R LR T - bR E B E R
3. WRNEE - WVHE AR MR i AR R R R
4. (I GAR 2.0 FHARIE i E b

e
O EREEE

HAREBT P ER T -

[\S)

IR
L. P AHE ~ B~ SN - AT KPS
2. IR ¢ BI%E ~ HEERT - AAIRS - TR
SN - Y - WS - Y
4. IR ¢ SR - 0% - BB - TS
38
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5. EEE 1 OKHE ~ JROE - SREEE - HTERGIE

BEffitm s -

1. AHE TER ) led— MMEERERHeEEE

2. BEEHIRE ZRER > RGBS RARR S

3. WIHACERFT SR MREN B R T~ SCE IR A S - (R R B
4. ENFBEBEREINE> G LA EHECHRE

5. NEEFHT PMS BUEEHIE

6. BN EHFEMINE  EERE MR

7. Jml 7K (Leaks)

8. MEHEEE L~ GRWE R - BRERE STt

0. JERHEEHL A 5

10. ZG8E 2R

BRI,

. - 75K~ R SR B SRR

2. BRI~ ERGHERE - THE - Reh

3. AYs— BEoH/KEHEREY)

4. REERIAMEY B> RSB ERET] &R HEhR

5. EMERUKAHTT— BEaA ZPKEVNIE - fefER R E

6. (LMIEELIBRTRYGES —~ BUeREZEM ~ SRt « HEAERE

7. PREETR G — TR ~ KA R b

8. HEMAR (EHE | ) — FhlE AR - [EaksRz R B R &

"arERE , (Stripe Coating)

1.

t

BRI SRR AEGE CRRIIH G — (Rl ~ 8% - REFR - S
o TR, o SR AN

iy

2. —EEBEBGIIRBEREE 10% | — FREEGRREE/ N - iR (LK

EERBERE R -

3. WiE (EBREZEEFM) (Color and Coatings Manual ) FoK : 7E1E4 - 1R4E -

IR EE m R > T TR —fEhssE - EEME A " Stipe Coat
HH N2 g IR LB =& T -
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B © (RACE B

FAILURE
TO STRIPE
COAT

FAILURE
TO STRIPE
COAT

FAILURE TO PERFORM
<SPC.SP 10 HULL WASTAGE IN FOREPEAK

WAS DUE TO PREVIOUS PREVIOUS
BLAST AND PRESERVE NOT DONE
e Ll ot o e U e o IN ACCORDANCE WITH STANDARDS

Rt IEFROUE RIS R

(Ju) EEAnHYZe ~ el sRah

1. B R R T T

X0 (BffiR) #EAEZEE @ AREHNVZETERIT -

BiEZeE (EER B0 B EP0) fBhiH H 2t -
BISEENVEEEF - StHERRREENERZER - BWEEEETRISE S -
2 EPAZERBRAR e

PRSPz RITHR Ry | Ebetiss ) - M ARTRRAERRS -
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RAETAZAT © &5id - Wl - WEH T Eahress, -
BVEZE (Hot Work) tAR&SRRMS - MERD AT SR TIIE E/EZETEE -
3 B ABEEE (PPE)

M RA B TREHTRH PPE - (R A BT & E R e ay24 -
PPE & " Eefe—iEPh4s - FRRECRECES - (5 LS aREL -
4 fERNZ 2R A

MR HE AR - [MAER " AMNERERE | B E PR 2 gy R -
AR e e e A - REFBUE -

5. GAPE B EEBLEIE 24

i R RE A B0 SR ~ IR AEHE -

AL TAEEE (worklist)

Discrep ({E75RAGEGR)

NCWR (FEEIE TAEEEK)

HEELE = 0 TR E4E (carry forward to depot) | -
6. G a2

FEPHR (Zine Anode) Ryfx s FHRVERIERG IS - FEEEEEIBE SHAS -
ZHEALE MR IEEAE - (i - PUCHRERE -

IIONRES | BB B -

fRehTERE Wy - R B RS M BERE - Rk Ve B
T OHRELR SRR

(1) 2R 1A T 2 A o

FE G R AR E T RERI AR, -

EAEMETEANE " #iE®mEL (Anchor Profile) , °

JE#ttE (needle gun) FHHA > A[FEHIARIREIE -
(2)f4)g (Stripe Coating)

H S A B TR L - R REE RS -
UG T R -

(3 HREE B

[EARIEEEET (Wet Film Thickness Gauge ) FHESLEEEE -
o — M EER » IEREZIR AR B -

8. &R E

JEERERET: -
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g~ B SOENIREREER T ENEE

SCERE AL CAE B P T T 2 HIE BT -

0. TRITHITR e ZERE

U7 E (non-skid) EMIAFSEEME 50 PR - BB E AR TG -
TRATHNCE RIEepE e KsL (flight cuffs) -

BHRAE RO REREGZRE - ERIGFEESD -

(+) W ENEEST HIISHEET
EFR -
Hazing (VERE)

FUER TIIA ~ B ABEFFESSERS - iE AKRER - % - &= - Bid -
W ARBUGERITT R -

Bullying (7% )

AREEREGE - B~ sEEM A TR B R E R I A%

PR ER AL
. SRt
b A (AT AHPO 4k e it Hh 25 )
2. HETEEREZEM > JHEM (GIS UBXKEHER)
3. [A AHPO S5 e it
4. A£7{EEHAEEERE (AHHT)
EAfEHEE 10 H (BRIE CGIS EFHET)

5. IFHEAEE (PI0) AEREERER 30 HNSERGEREHS
(RFAREER)
6. &M TEEHETAY ESAEM 2 iyt > HEAEIALITASE

- HEGBENTEER
- TS TEDRAUR R

7. ERfrseRk (EAABEREH 8% (Final Action Memo, FAM) )
FEFBLEIA TS AHPO 4k K F-itH 2

42



8. PRA T{EEEEIEEHE (Preponderance of the Evidence) | HIE :
B TECATRIRE | 4 BV EE
9. MEREABE - W CIRIAY R BCCER I (04 )
TEE NGRS eek e AR A
10. # FAM Ex2 " HEMEZFEANL (Convening Authority) |
11. & FAM (R&EHEE ) EEfeiz 10 HNAKEE AHPO
12. 1£ FAM 5ERkf& 5 HA > ZE53 RIEEAD -
- R (Aggrieved)
- WeE#ZE A (Subject)
AR CIBHECE E T2 AR E R LR ER N EE (0F)

(=)  His

EEEMHL (Situational awareness) j&fig ¥R EE IE SN EE A ERENED
NEPHAEE > B &E NAYE DU B4 A aT AR - TE T RE Sy fh H (EHE HL A A

Pasy

"FTERTERRE 40% R AR ERESRAT S

fiH 72% AYRGEFESESUEE AR (Head-On) 1555 - H 9% AYRHFESEER
NXAH#E (Crossing) BBk (Overtaking) [HHEH -

LUTRZEEEE RSB S ArFA

ARG

el

9]

=P

A FF ALY

AR

BEBE (R 7 ZR BRI 7 2R E BT R)

SN

WHIRHIE CEALEEA T IF5E 7

L BEETE

2. A NGRS ER

3. R

4, SEERERIFER

5. KRR —E (BRSBTS — 20
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6. TEMIELERL
7. HBEEEE

PREFIBESCERATTEN

ERATRENTEIT
BB

AR LA T

LR (m e

BB ERRE
FrESHE RS QR MR E

SN S

UM BTSRRI EREATR - R B BRI R

WMEEHIEREE 7 HCRILE ~ flm Bz ?

AP AT T st _E AR 7
HFTEEEENTIHERNER ?

HTE S MEE IR B R (E 2
HFIEMAEEREIRE » R~ MBSy (L 2
i EEARITER > EUERREEETE ?

SN o

& : FREEEDOWO)ILIE - — AEBEGES AHEK ?
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EEREERA S —RHER > e —EREN OEIREEEBCUE - Bl RIS
AIARE] ~ JERERA T T FrEEE R E R » B4 e A SR E R 2
2 - A i AE A T EREE - ZEIAE ) (RE - AR R
ife 2 BAPR R - IR > HEIR A B2 ~ Setioc i BT IRAZE R - KA
B LA RN MRS NEBHIa A — RFFE R - BRAAHIELE -

(+=) EHEEEXO)ME

TEMIEHHER 2 R (C0) AFfEHELR - MARE/EER (X0) HIZEE
HHERATT o Wt TAE - (HE SR - HE SR - A BEECRMERS EDR TR -
PRIEE - CO B XO DMFHZEE R I A EEf——& T HFAIBEA ) RS 2 2 a
A FEAE ? Ja LoE TR AR R -

PRI > BB R A — B - BIREEREEMEL - (@S
ZE - RHERAER ? ) EEERNERELEE S EEER - [HR% 0 HE 0

T HRER - X0 BLVHS TR - SEE AR T HMAE | - Bl TENELE
BT SESE -

HEERA > BN EZEAFRSSHERVARE R ER > BEATHES - Ry
R ERESEE S - BN HEEE COWIE » 2 EiRE TE{%%%E’JH%‘T

5B X0 0 Py R B R T ARG R - SR - BUNES C FRER ]
fie » BIRE R EERE R EEFTE -

1 IREZEDL T RNUZERE | AR RRuE 2
B RAEE > IRIVEEE G B EE - HIrAZ BT "
ST R Y -

2. TEAEHD A " RAVERCERART |
R H O OEZEMH NS R SRR > A 2EMNED "B
] e

3. =% THEREIE BUAE - RN R EE O 0 e S sl R ioE
Eﬂiﬂﬁiﬁf%ﬁﬁ% fhBh ~ Bllidtks - SERIARTY > A EieEA -

4. fE LT ERNIEERE ? LT EEEE ? THEE ) HOWEL - R
= EERE -
TRFAHEE R - AR REREY - e ISR -

5. JEAEURLEE AT AR i
—Eg " BRI BT E CRE - iSRemt B SIET - AERS
EERELHET -
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6. ERIEMRB IRV Rk -
EEE%E‘% rﬁbﬁi‘ﬁﬁﬁ“ﬁJ /jauﬁ“
7. BEEENAEEEE ﬁﬁaaﬂ?ﬁbﬁ'—ﬁ%ﬁ °
FEH VAR BERA - SETITAASIRTT -
X0 AEARE#HITmS  HEEREEENB AR RRER - B THEC
HIREE ~ R OLE S ~ WAERSRMEII G 2108 - AR LSRR - 774
iR E HEE

(+=) BERZ

FRARZEHE

1. B ERGEARFH  WEE ERENVEAE S TR » R AR - $2H
JoE ] 2R~ 354?&.@@3%3?

2. BN G  m = L ROREVEE S SRR A B ST

3. JHEVE, ¢ R EAR R - RS B ETTH#E T (right-front quadrant
EAAERE D)

4. OTSR (Optimum Track Ship Routing, J/E#KTHE 1 OFE I SR NS IEE ) X
EHRREHE - Bl - JIREE - BEE - SRTER

5. REATERLE ﬁff%‘i%. NOAA/BERGENR ~ ZHEATAR DU B E R
= EURIESE, - B R S

CREIARNE > A TT R SRR

TR BYERRABEREEIR R - AR > & T EEE (dew-
point spread) /NAREIK 2.8 Fc“u I BLA ATREEAE -

HUREE > B TR AR SIS KR 0 RATRAET S > B SRENED
BRI 2.8 FEI » A AT ERRHESE -
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[E e /& &
3 H R
ZERIRE
RERE Liaf: sk
—— By
BIRE BEES
)

SKY WATCHER C ART

High Clouds: cloud bases 16,000 - 50,000ft (5-15km) http:/iwww.weather.govios/brochures/cloudchart.pdf Typical Types: Cirrus (Ci), Cirros!
L Al P

Low Clouds: cloud bases Up to 6,500 ft (0-2km)

Nm o

Q“

Cumon of falr wosther
‘with flattened sppearance

(1) sEERsE
NE R
1. CIERATE %R (Slips)
- B A R B B AR IE I T
- ARABEEMEEIE - LSRR &

« )+ R AT AR B AR SR AN
2. FlErsER(Mistakes)
. ﬁﬁ’?ﬁ%iﬂ%ﬁﬁﬁfﬂﬁxiﬁ
- @E DRSS EEREERANE - SRHIER SRR R T SRR T
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B - (EFHSERARIMIES ST - (IR ZZ B AR AZE Tl
3. $EER(Errors)

- ITEERR ¢ IEREMVETIEERERNE

- SHAAETERHVET ¢ RO EIRLA S - R s

BEREEE e AR > AR R mERTA fRERIIEE - WRTBHE
MEELEP SR EER I S — LAV ORE - SR AR 2/ - BB > Ml RE e s
TE W EEBEEAGRER—TAE AT 1 S isd g -

NI - DA SRHUERR (E Ry - — ESE3R st fy ok - st L8t Ere - a0
AW IS G IR B = Kby AT IAVTHE) - il Al RE B SKEEMEREE R

E BN EE R
BRIEABRENER
BAER - EEER
EHEERTTE -

B
GEREBENABNDNE
EEY - BLEGPETER
EYREN—ERES B
ERIREA BB 1S -

B : ARSI |
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sop M

BT EIF0 3R

D EEEIEAY 2
SraA%- FOE #2555 (M/V EXXON VALDEZ ) ZEiizns
- EENARBIEEDI R AAE TAE » WAL EF SR 45 R R Fr DT -
* RERIRBEEZE 24 /NG PRIEERET BT G EEMEB R E - A (TR
BhEmet R -
SRARNERE ¢ 155 IWUKIERA - ARECKEIVATEE R Gfmm BT -
- i ERYISREE BRI A = R0 - AR ERAL T AR S R — (I A -
- & T EIRSABPIED -
- AAAREEE(ERIR P HE - 155 BTN A S BB EE -
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* M/V EXXON VALDEZ

EULEN) = ff s

1

SAEARE]

« FESEAIAR SR AN E AR R TS A AT SR B AR -
AL PR A A A R S Y AR TR R Vi e S S AN S E

54
- JESE E PRI > o RS TIE -

RREERIEF
BN A E] SOP © ZRIE{ES IF/KIKE A BEhERl (EER LM ERGETRRE )

$

i

D

- B BT (L SRR MBS IS Bl BB TEY - A2 M -
- Fh e e R H A Ry R L -

ExREE

- ST BB IERR AT PR TR -
- SHIIESET: - BREE - MR ROREIE I - REORAE B — SO -

5. T
» TEHRFE R BB T SR L &

0.

S AN (RBE T EMTAR - FEILBIEEIG B IEMTA -
25 E T
AIE FF KRS A B #E TR L2 RE -
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- JESR LI PLHIE - HECREPIARTIIRE - IRATEERE JELHETTT -
78RS ~ RARELSY LHYEE
- MR BEF B G —TERARI - FEIRT TS /A mT R U A S EREAT ©

e-Mishap B SEl O BIE T 247

"e-Mishap  fHilfE 2 SEEUGRED#ERATEE AV E - Hi 0 B E B 24 - FIZRED
B~ (B~ ABHET AT S BEIEATRSEE (mishaps and near misses) ° EER
Giry BV e 2 2o ~ H E S - R NG E BRI WRATHDIAR
B A S E - fRIE USCG #Y (Safety and Environmental Health Manual )
(COMDTINST M5100.47D » 2022 fhir) HEMEBRKEREGEME 5,000 £t HAE
GEFHERE (JHERISER) ~ BT ~ BRI - A RIBEEEREEER
BRI FF - MFEEH RS -

EREE S BN A (mishaps )+ WVEFEFH RS

[l N AR AL

1. ANBEBE

2 BEiAE

3. TR

4 EIERESN (0 - AEEREHG - #32)

5. MzEERR

6. EREERE (AR )

[E4h > Operational Hazard (f5fH OPHAZ) tEK[E[H : & 2K 5,000
FEE  WEARZEEEABEEENES (NEECKKEE) o BB R
B - B B (R B THE B RER -

Ry T Re AR RN HATsBhTE C R N - R PSR AT
AR 3 O 2 A B B R SR -

(+7H) MEFEE -~ FEEEBEHEETE (Sexual Assault Prevention, Response, and
Recovery,SAPRR )

SAPRR /& USCG FIZKTERI RS ~ FES 2 EHTOK ~ Wk B HAG AR A S 20k
EAZERR 02 DoD SAPR HIFEAHTF o SAPRR AU T

1. Sexual Assault Prevention (FEPS)
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FEFIER ~ BB - VR R EFEEAE -
- B A\ B =EFERREZIHIME I8 -
< EETELE ~ [FRE - E B DRV SEIREE
2. Response (JEH})
- R EFER RS S 5T ¢ Restricted (PR ) Bl Unrestricted (AFH)
e o
< FE R B E BB SAPRR EREE
IR BRI ) ~ DI AR - AEER - EaEEF -
3. Recovery (f€JF)
- B2 EBES L - BEEAGRIZRD KR -
* SRRSO - B R ERE - R AR -
- FRAERIEGRIIE B R IR 8% -

4. RESEAE

* SAPRR P& 483 AT EEBERBETT -

* Victim Advocate (VA) : FREMERISEE ~ HB)H B &R -

* SARC (‘MR EFEEEFEHE > Sexual Assault Response Coordinator) : 4GsE

%@FE%@“%E@ (E5rBEMr B VA SUEFEE) -

* Command Support : BENIIEHEEB-"E/EHE SAPRR f5ZE B fE S|4 -

5. EERBRE

*Restricted report (PREPRIEZEE S ANE > FRIEH LBERELS Un-
restricted °

* FiTA SAPRR MHRAA B/RBEZ IR E TSR -

< EEYIERE SVC (Special Victims'  Counsel » By—=2 i H 35I| 4k B H

HRATESHVERED - AR ZEFE Z&ENR) ZEEEIDEAEER -

gl
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@ DEEP DIVE: UNDERSTANDING THE SAPRR PROCESS

What Happens After an Unrestricted Report of Sexual Assault?

Although lengthy, the adjudication process ensures transparent, thorough review of each unique case.

1:2 B3 4 '5 BN 7 . 3

Report Investigation  Charging Article 32 Referral | Arraignment, Pre-Trial Court-

Decision Hearing Litigation Martial

¢ The victim * CGISinvestigates, * OCP reviews  * If charges *+ OCP announces ' The accused
makes an coordinating and decides to are brought whether the is read the evidence and
unrestricted with the OCP. referthecaseto  and ageneral  casewill be charges and witnesses
reportto a i3 g court-martial or  court-martial is  referred to may enter for motions,
SARC, VAPS, The victim's deferitbackto  being consid-  court-martial @ plea. hearings, and

VVA, or medical VA a_r@ SVC_ the command. ered, a hearing | or deferred $ The vickm, thoié possible plea
officer. can join thewr reviews the back to 8 victimy; ol enls:

interviews « The VAand donce and Fanmand! VA and SVC | 2
« Thevictimhas  with CGIS. SVCcanbe 4y may .ansndme * gzvmmk
the rightto a present during . « The victim is hearing. stays
Victim Advocate | ccusedis interactions with ;:egg:tmns notified by the engaged and
and SVC. notfied by CGIS. | ocp gefense ; SVCor OCP providesingut
counsel,andif e The victim, their in pre-trial
deferred, through VA and SVC matters,

command action, ~ may attend. including plea

Appeal

makes recom-

HELP IS AVAILABLE:

© SAPRR FHfAE

ZEFEEAEEK (Victim Advocate Program Specialist) AYFEERE
1. (EZELFBUEER

- PR FERFE T - BB ERE S -

- B EE AR ERER]  BEE (FIRESLS ) ~ RERE -

- (BRI EFSBER - AEEGHERT (B RERAEET) -

- FEPREFIEN - AERZHFEHNLFRA » WEBZHFEHEHE K -
2. BEHHI%
R TEHE TRE TS » /M N B MR E AV LR e SRR -
BAE TEER A B RAHRA A -
AT B N BEE S -
3. BRI )

« 28 SAPRR BRI E BIAAT -

 SEEETEBYTECRL 0 [ EAR A He s O

- TEOREEHS S0 E T &AL DoD/USCG AR4E -
4. ESEBFTRAEE

- BULFS - BEEEAL - SAEAE (CGIS) ~ TR F -
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- RIS T AR MBS PR T YR K ST e

U.S. COAST GUARD
ACADEMY

SEXUAL ASSAULT PREVENTION,
RESPONSE & RECOVERY (SAPRR)

+ Trauma-Informed Advocacy
+ 24/7 Confidential Support
+ CATCH a Serial Offender Program Info.
« Sexual Assault Forensic Exam (SAFE)
Accompaniment & Support
0, o

o * Reporting =
Christina Morabito « Info. on civilian and military protective orders
Acting SARC & + Referral to Special Victims’ Counsel (SVC)
Victim Advocate Program + CGIS/Local Law Enforcement Interview Support
Specialist « Referrals to local and CGA Recovery Resources

860-961-8623

VOLUNTEER VICTIM ADVOCATES

- o

LTIG Cassandra Leitzke LT Jeremy Silva LT Randy Johnston

2 1

707-708-9482 508-212-6963 203-448-0140
ia$ i being a
LTIG Miranda Anderson r P in being
502-337-2466 717-479-2970 Volunteer Victim Advocate?

Contact Christina!

24/7 Do Safe Helpline www.safohelpline.org 877-995-5247
CG Support (CGSUPRT) www.cgauprt.com or 1.855.247.8778 =

[E : SAPRR 2 & {SETHEERK
(+7%)  LHEERE

1 SR a2 A Ry 7 4 PR ey SRR B 2= e 7

FEEER I 2HEIEEE - fOETROR BGH B s R AR - A2
DEIRF N A R o BREERNIT > A RS RER E HAIR R IRE A -
pian - REEM M ERSEE PRI HAEE - B EmVERNY: - B ESE
PO RIS R RA B -

2. B EHLER RIS R T



FT7HY CGSUPRT fefit 2 K{% ~ RNV MRS (e - (Aafilsy B3ks) -
SCHRBRTT ~ REE - ANESCOIRERESE - IEREL EAPC (B LBhEtEmEE)
A fh B s i — D e B Bk &R S5 K (RFF) -

FLRTAE USCG Rt 100% PreEsryIE G » ARFHGE & USCG IEHERD
PEAETEEN B - Al 2= AR BB T S -

IDHS =0T AfEREEX (Behavioral Health Providers) &0 BEARELEGRIE T -
ffc422 COMDTINST 6000. 5 FEHEERIRETAL ~ fE it THEI R G S ARtk -

3. SHEE A B B RS i AU AR

HE G E T E RS BE R F R G BRI AR » ZHRLL N SR -

()FEIREETFEAT T - SRR I Al a5 -

(2) HEBN[E B2 F7i 182 IDHS (O ER(ERF e HEE 5 - FfHEEE -

(AR EFTEHIRE » m[iE#E EAPC $2HEREEK (RFF) - BCZFHIA _ERE -

B DSHEER

— ~ BEHAEEARE - AlRTERER AR

F B B E R R %5 (Unclassified) el o AT 48 Hy 4N H4 O R fk 22 T
(Manta Virtual Desktop, MVD){FHY » H k2 DoD 365(Microsoft 365 US Govern-
ment » EEIBUFAR Office 365 We#s) - FTANBIIREFIEERIEEA - W2 A&
ZVER] . DB (R ARESFAERYAEEL - HEERSEAT & EBIEP53E0 DoD SRG Impact Level 5
(ILS) #58 » EAR EE SIS E IR E R - HEg s (EERAE R
CACR) ZH#k » AR ESEEFIUE KM - HowERssaT

(—) Exchange Online * $2tEFH{FARFS -

(=) SharePoint Online * FRSCAFGEFELRHIF - SCEE BRGNS ~ SR EEM LA

TAE -
(=) Teams : BEHIFE - Fel GBI LEZNHIEEE -
(P9) OneDrive for Business : FEHHME N ElwmEEF2EM - RS FEP B -
FEUTHAR -
1. {E AN ERSE A - [FRSE CAC ZZERS (f : Microsoft Edge) - #8iE
g 1% FH DoD 365 -
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2. MVD : fRHLSEBE SR MIRET - BEEDEK TR > B =22 ERVERE -
CAC | (Common Access Card) f—ffA BER > FhCEMERIER > HoER
Biyakh] ~ FHFIEER Ry ) SRR adrg i Al -

Services &

T AFFILIATION
e
SERVICE/AGENCY
2013?2801

DOE, @.\ COLOR INDICATIOR
.~ PAY GRADE

FJ
% ‘%.W ="

. 8 ———— INTEGRATED CIRCUIT CHIP (ICC)

Gareva Commeiions KertScaton Cand

: CAC -RH#if]

WA ERE » 2800 - HANERKE M 2 SEsZE =N 10 2512 BREMRA -
bR T 88 RN S PR TIER - S iEp a2 5 - (R Aaath e A Ban i - 32705
{#F] SharePoint #EfTZEMFTEAE ~ SOP ~ HHEAERAVEHE Y - [fEFTE & T a{HA]
HHSER - NamfAEN4EEINE > WEFR Teams #E{TRIR MBS > IE
AHMREEA EIHYFR KRNI/ INE AR ERAH - (R IGRERREAGH N E R S il 5 2 R iR ey
Eil#E > TEPEFH Exchange HYMEEASKMEITIRE - RESIMREEAM & T2 Bisk
Ji= e

FEAN - Hit B AR B EUE NGB RHERE 248 MDVPN(4G Router) B @ A
FEER (EHEEER) - HEERE &T?HY’FHE% SOP ke TEAL » JREEFHUE K
NHEER - BRI R @LT%I_&E_'Q%E%’%{?Z?%%@%@@

HNPIEEERINS - FHEQRHAE CAC ZFRF > ol{fiE nIREMREAIEREK > 7R
AR =T A BB - Haet e B AIEE 2 M 5 b - HREEC G
B BILRAE B RS R R R TEOR T RAVER L -
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IINTTED STATES COAST (GUUARD

o8 we x® D
=

: MVD USCG AL (ZKJE © YouTube #CGHowTo)
= BTSN ARS 0 ABEHFEEEN

BB H ARG LAY S el A S HIE - iR eh L & U BRI R D B -
eI E ISR o A RE R R A - | EAKIISERET - BT T REK
HERER RN EREEEIEHEER - WEWERA RIS - BFERAE %
FMEEIREFS EHANE - BLEERNIIHEF HERRETHTE > ot Fdl e
EF > Lls b3 N BV E b S s A Re

FrMEREEAE - TR ELHERS " SOEMREE MR SR
2Ry > G238 HEY - (EHCRATHVR DS SEE ARG ER e 2 H - IR RIE
FREHEFA - BEEROFE L T ROTEE ) REE MR o MR R ILE
H RV EIRET  BRe A R ER LR AR -

FEEHH L > ZHRENESE & EMAEHEAMI - VDR (FiiTERCHEs)
VOBt SRR - HEEN - ETBEEREREER > EWRBELEFERE
o o BB (PIAVEEVESER) SREFEEER - B A
FEHISREEM > (B2 RIS LIESE — A A TR RS R el E b A

BEREEARER T = RV B E B H AR AT - AME(EHE T iR B AL Z Ay &R
= WHEMNEIL—ERREER T EREEM, o SRR A - Rk
EREIRES S IHERGT - R E e BV ESUEHR - FHEERAPHEEEER L
IEESECNSE e ol Wi L - L UE S

=

2

~
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= WINBSNRE IS - EEEK T

FEEECEME (2025 FHEV#EZMEZLEZE) (Coast Guard Authorization
Act of 2025) - HANAECHHEREIE S Hr —SUBE il A RERHEE
B AR AR -

Hor 5 140 & (Sec. 140) HAXCHE -

EEEEEBISEEENAZERR 180 KN - Hi[H] B b BB 5 e H—
(Bl E RIS MR e T > MRS EFE -

- JREESETT T HBEHTIE (Mobile Training Team, MIT)  2KE » DUETHEETE
AE R EBE SR REE ST -

- WEHIEE A B2 USCC BRHISRERIE (MBEIR/EEE BiE - SHEE
 FERUR BN ~ R OEDEE ) iy BEIsRE D -

EHILEME B IR - BB 28 EERE e LR R SIS
b BRSNS FZ RN REAE - KA BN ZEE K E 2t A B L2
o RITEEREEEIRERE -

EEHEVIEFRGEEE ~ RPN - fam e A\ 255~ SEtiiEN] - Si(aERk
Hill - SUSTRRA T E TR > BRI T S R LB LI E AR - B2 (E(E -
Fa IR N BENSE B MR KA SR - NEREZR A TG B (R 0V A i B 4K
5 HRE KM R - IEEREDG KSR B R R - 2B B EERE
BT S E ARV E SR -

G

o~ EHEERAL - REEGERERE

H AiHI R R EORAL ERpE (AR ~ KB B EMETHEERIRE - 240 - 5
ELERER 2R 2 IE U O B A sh s 25 R - A T G 4B AR ~ LB e B

FREGER - TREiA g ERE 0 EEAEETERNZEEN _REGE - KERE
S Rt -

2T » EEUSREDIHEERE R ORI B EN IR GIE - fa " R EEDE
JEREatE ; (Sexual Assault Prevention and Response Program, SAPRR) > BHf#
B TEEE RSB L R E R » W BEEHEEERN T HEEEEHHAE
(Sexual Assault Response Coordinator, SARC) ~ ZEEHLFEE (Victim Advo-

* S (Senate) A A 3 A 5 HiliE - FakbiHouse) IAAE 7 B 23 Hili# » A SERATIE A EA B
WA B A -
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cate) BFFhI#EE NAEEARM (Special Victims'  Counsel ) SFHfl - fE2FEHRE
TEARZIEARBR ) THEAIE LT » S ~ Zoe B BFSE/KEEMNRE -

AR AR A 2 E A SR O - AIGREHEE g TIEE R
HEANE  ERMEERE - LHEREERENEHBRMERmEE D - R E
¥ e IREETE EPTIE R B - IR LR B THIESEREL L L -

A~ BEVIKREEAH - RETTHEASER

TEBEIEN SRR AR - FRFTE 22 25 BN = T @ R E0E 3| SRt - B4 BiFrY
A TERB TR - R BEE A RBIE B EEE NG - SRR AR
P o SRR EE I BReS BN SR BEG)S - AR —(EESHE  BEA
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BEAh - EITEE AR EN B R F B LR INMES I (E8 - KBV
HRE LS REEROHEEBENSEEZE - MM~ ERE AR T " RE—r
Coastguardsman [N EERECERE - BB SIS B L2 I LS (radlE o F1a0
A SRR BB o RET -~ 1B KA - HEEREHER LT R aEE
ZEERERESY T EEH - TR BBCEAEEH - EETUbREm s RRIMEREE
e BB EE R ) B SIR R A fe -
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(challenge coins) HYACHABA[EIR » # @ CE AL A Al BEhAY—Ef 7y - 12 Ee 4l ER
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FREHIEE " Eh TIEESEREORA, -

TS > REERTHE SRR AR S LB A T 22 - Eek
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e~ [ffsk : SAPRR AHRERE K455

—  #5#'E Checklist (2E%)

ZEEEHERMEA R
BN ZIREV MRS S
T7B[ < 6 7N
[1 MERZELHFNGRZE - WWEHRSAS SN - DEZEBERGFENAE
FERE
[1 FEtwEEEBFEN > et AHEGS  RIFEEEaRRER - 1E
R EEHEEHEI AR WE SR OIEE -
[ BRIMEREERTTIE (SARC) -
[1 WAFE - HEIEERMZ EH AR b e H At 3 2 B R st i B s T A -
[1 BAIZEE  HEEEHEE (SARC) RV EISN 2 EEH T FE (VA) 270
SR G5k
[1 —E2EHNARGZ 253 R:E L ENERIE TG - 1B ER
FEEHRES (CGIS) RAHRE A A ZE -
[1 FERIfTHIEN - ESIREI ARG S EEE MRS S ARNAIEE BEAEN
-
[1 SRETEIfRE 2 EE R 2 ERXEIEER A ET G - FRIEH CGIS K/
SHMHAE FHET -
S 2 EE T S A B HIARET  WARBE L EA] -
AR T S 0-6 IREA 0-6 BREEMRAY_ 4R -
HECRAZ FEE R ANRERL o JBANEREE A FETEST -
B R B W ZHE RS > B SAPRR &% T-7H/N\4H (CIT) -
2% SAPRR CIT &5 < 24 /NI
[1 EBHIE X SAPRR CIT &% -
[ FsREE MR SRS (SAIR) » FE CG-5370 -
WHEFTEE > Bl SAPRR CIT {5735 AR B A L A B ECR ea iy B R e M TR
{ERIEETH -
[ BEZELEEOHTE MR SEEBEIRES (MPO) - H7E% MPO HifEE A 1L
e > RilSlEkEe \ATEHEET e
[] MR ELHCEAER - AL AR ALHRFEHAERE N - WS RIE
BB ER] -
[ SamEa R EE 25— B - g EEsFT -
[ PAh S B EEARE &R AV 2R (WKEEME RTHP ~ (8K A [liRES ~ 155 B-0
ARRE ~ ZEEHYE B-0 ARFESE) -
TRIE(TE) < 72 /NI
[1 EHIZELRN hIER B - WA %0K - 81 PSC &1F -
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| BN E T EEE 72 /NSRS SAIR » F28 CG-5370 » 835 5 25 R fise A
FEHEE P Y EE—AL 0-6 B¢ GS-15 ~ E—NIEE » PAK SAPRR-Notification@uscg.mil °
| WEE ¥ 4a R B PR R T TEh e -

FARCZEME
] EFF SAPRR CIT &3 (B EH — > SRS E - R BB A ZORE
ﬁ) °

ﬁﬁﬁ P EHERCTRE RS B A WRIBIN M E A ERE - R A i
[ ] %iﬂﬁ%%%é@@%ﬁﬁ% BRI BB S HER i’zﬁu&%ﬁ%ﬁ”ﬁ{%@éﬁﬁﬁ o

| HECRESOSEIARR AR ML  BEFEAIGHFESWE

| FEAEESER H2EEEERET SAPRR ZH:1% » SAPRR CIT AJf#ET -

VICTIM'S COMMANDER CHECKLIST
FOR UNRESTRICTED REPORTS OF SEXUAL ASSAULT

Immediately < 6 hours

[ ] Ensure the physical safety of the victim. Determine if
the subject is still nearby and if the wvictim desires or needs
protection.

[ ] Provide the victim emergency healthcare care, regardless
of visible injuries, unless the victim declines healthcare
care. Ensure that sexual assault victims are given priority
and treated as emergency cases.

[ ] Notify the Sexual Assault Response Coordinator (SARC).

[ ] If needed, assist with or provide immediate transporta-
tion for the victim to the hospital or other appropriate medi-
cal treatment facility.

[ ] Notify the wvictim that a trained Victim Advocate (VA)
will be provided by the SARC for at least the initial meeting.
[ ] Notify Coast Guard Investigative Service (CGIS) and the
servicing legal office as soon as the victim’s immediate safe-
ty 1s assured and elected medical treatment procedures are in-
itiated.

[ ] To the extent practicable, strictly limit knowledge of
the facts or details regarding the incident to only those per-
sonnel who have a legitimate need-to-know.

[ ] Take action to safeguard the victim from any formal or
informal investigative interviews or inquiries, except those

conducted by CGIS and/or other law enforcement authorities.
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[ ] Ask if the victim would like a chaplain to be notified
and notify accordingly.

[ ] Notify first 0-6 in chain of command or next superior
with disposition authority of 0-6.

[ ] Ensure victim/subject privacy. Notify subject’s command.
[ ] Initiate the SAPRR Crisis Intervention Team (CIT) by con-

tacting members and scheduling the initial meeting.

Initial SAPRR CIT meeting < 24 hours
[ ] Hold first SAPRR CIT meeting.
[ 1] Begin Sexual Assault Incident Report (SAIR), Form CG-5370.

If needed, confer with SAPRR CIT and consider need for conva-
lescent leave or other administrative leave options as Coast
Guard Policy permits.

[ ] Determine if the victim needs a "no contact" or Military
Protective Order (MPO). If an MPO is necessary and the subject
is at another command, coordinate with the subject’s command.
[ ] Ensure the victim has been provided information on the
medical, investigative, legal, and support/counseling services
available and has been advised of his/her victim support
rights.

[ ] Discuss the need for temporary re-assignment to another
unit, duty location, or living quarters.

[ ] Evaluate impact on unit operational status & access to
resources (Cutter RTHP, downgrade recall status, Station B-0

status, Air Station B-0 status, etc.).

Follow-up Actions < 72 hours

[ ] Inform the victim of the expedited transfer option. Work
with PSC if requested.

[ ] Submit SAIR, Form CG-5370, via encrypted email to the
first 0-6 or GS-15, the first Flag Officer in the victim’s and
subject’s chain of command, and SAPRR-Notificationluscg.mil
within 72 hours.

[ ] Determine initial disposition authority and seek advice

on administrative actions.

Open Case Management
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[ ] Lead SAPRR CIT meetings (at least monthly or as needed
based on case developments, case disposition, or requested by
a member) .

[ ] Ensure the victim receives monthly updates regarding the
status of the sexual assault investigation from the date the
investigation was initiated until there is a final disposition
of the case.

[ ] Monitor the well-being of the victim, particularly for
any indications of suicide ideation, and ensure appropriate
intervention, if indicated.

[ ] Ensure healthcare options are maintained/offered, to in-
clude consideration of trauma recovery or substance misuse.

[ ] Following case disposition AND the victim’s consent to

close the SAPRR case, the SAPRR CIT may be disbanded.
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— -~ }5¥'E Checklist (BFEEA)

HEt \feiEERAE R
R ZIRBIIE RS

1280 < 6 /NEE

[ FEs2 &8 R NI BN 4 -

[] A EZEZHIFEHE/NE -

[1 FEWEMEE RS R REAIEE R CCIS A= -

[ 1 5EhEd CG SUPRT/fEREELAEJE IR E ~ tATERE -

[] B2 EE - B ASUERE TS AN RS RALEIEEENE

[1 ErsPRABIEFE AR ER > et A EEFENBENIAS -

EZEh SAPRR CIT' < 24 /N

| RIBZESR S SAPRR CIT &5 -

1 MEBEREMERERRS (SAIR) > FEH CG-5370 -

| IRIBREE/EORE T , CEEBRES (MPO)

| BfEm O R ) £ S — B - SRR T -

| Bk B S (R RS R AR (5 P AU ES 28 (OGRS RTHP ~ [#4R 4 [EIIRAE - Station B-
JAREE ~ fiZ=h B-0 RAES) -

[« 2 B e N e B s B

<72 /N
[ ] HEEVHRRE EREMRIG = oRTTE TEh &% -

G E R

[1 MRIEZE K20 SAPRR CIT & -

[ WECRAERARFREE M e \GRBHTRES R S R AR -

[1 EHRH B LB RE > WECRER (O%ET ~ CG SUPRT ~ #55055) £
DI

SUBJECT'S COMMANDER CHECKLIST
FOR UNRESTRICTED REPORTS OF SEXUAL ASSAULT

Immediately < 6 hrs

[ 1 Verify location and safety of victim and subject.

* Crisis Intervention Team (CIT)&—Z % B A BAHRAVEER - EFEHRESEERE DA EREE
FIBEE 7 5% -
* Ready for Tasking - High Priority £ en - 8- = (B @ 4k
° BIRS HHEFEIREE (Readiness Status)
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[ ] Notify victim’s command cadre.

[ ] Notify the appropriate CGIS office as soon as possible
after receiving a report of a sexual assault.

[ ] Encourage contact with CG SUPRT/Work Life, Chaplain, etc.
[ 1 Avoid questioning victim, subject, or any potential wit-
nesses about the sexual assault allegation, since doing so may
jeopardize the criminal investigative process.

[ ] Strictly limit information pertinent to an investigation

to only those personnel who have a legitimate need-to-know.

Initiation of SAPRR CIT < 24 hours

[ ] Attend initial SAPRR CIT meeting, if requested.

[ ] Assist with Sexual Assault Incident Report (SAIR), Form

CG-5370.

[ ] 1Issue a "no contact" or Military Protective Order (MPO),
as needed/requested.

[ ] Discuss the need for temporary re-assignment to another

unit, duty location, or living quarters.

[ ] Evaluate impact on unit’s operational status & access to
resources (Cutter RTHP, downgrade recall status, Station B-0

status, Air Station B-0 status, etc.).

< 72 hours
[ ] Determine Initial Disposition Authority and seek advice

on administrative actions.

Open Case Management

[ ] Attend SAPRR CIT meetings as requested.

[ ] Ensure a legal representative informs the subject, as ap-
propriate, about the investigative and legal processes that
may be involved.

[ ] Regularly assess subject’s safety and mental well-being,
ensuring resources (Chaplain, CG SUPRT, counseling, etc.) are

known and available.
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Controlled Unclassified Information (CUI)
Commander’s Critical Information Report (CCIR)
SUBMISSION FORM

DATE: LOCATION OF INCIDENT:

(Leave blank if unknown)

CHECK ALL THAT APPLY:

[ ] The subject is an officer in the rank of 0-6 or above

[ ] The subject is an enlisted member in the rank of E-8 or
above

[ ] The subject is a civilian employee who supervises the
victim

[ ] The subject is a SARC, VAPS, VVA, or SAPRR program staff

The subject is currently serving as a CO/OINC

The case is likely to receive media attention

The case involves multiple victims or multiple subjects
The case is likely to trigger, or has already triggered,
Congressional interest

[ ] The victim sustained life-threatening physical injury

[ ] Unusual case meriting notification to CG-114

BRIEFLY DESCRIBE RELEVANT FACTS AND POSSIBLE CONGRESSION-
AL/MEDIA CONSIDERATIONS.

CO/OINC NAME: SUBMITTING O-6 NAME:

UNIT/STAFF SYMBOL: DATE OF SUBMISSION:

Controlled Unclassified Information (CUI)
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