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|. CASID Introduction

1. Administrative [ CASI D ] B8 D Rexnue &

Services

» Professional consulting, R&D
guidance, and supply chain
matchmaking services.

> Assist in securing R&D subsidy
and strengthen capabilities
and close technological gaps.

» Support domestic enterprises
in obtaining aerospace
certifications.

» Assist government in
formulating aerospace
development strategies.

> Perform administrative staff
functions to support inter-
ministerial affairs.

4. International
Cooperation

> Point of contact for domestic

> Facilitate technology and international exchanges
development and transfer. > Promote international
cooperation programs.

» Promaie industrial division [ One StOp SerVice ] > Introduce technologies from

of labor and integration to o R e s
sEengthen the supply chain. > Expanding international

market opportunities.

3. Strengthening
supply chain capabilities

= #RS

Il. Status of the UAS Industry in Taiwan

Current status of Taiwan’ s UAV industry

"> From UAS components to system integration, there are about 250
domestic suppliers engaged in this field.

> The output value in 2024 was about $170 million USD and we expected
to reach up $900 million USD by 2027 -

> Taiwan is already capable of producing complete drones without Chinese
. supply chain components

Policy declarations on the UAV industry

UAVs are one of the key focus areas among Taiwan’ s Five Trust Industries. |
President Lai has pledged to invest in UAV development and to make
' Taiwan “the Asian hub” of the democratic UAV supply chain.

600
The output value of Taiwan’s

UAV industry

7

400 350
300 -
230 i
160 -

200
100
26.6828.5850-59

2022 2023 2024 2025 2026 2027 2028 2029 2030
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lll. UAS Industry Development Strategy in Taiwan

S,tra,teg'y 1 | Utilizing Domestic Demand for Industrial Development |

» From military-commercial grade, UAS demand and R&D grants for helping
industries fill technological gaps.

» Utilizing the demand for UAS applications in the public sector to establish
various service capabilities.

Strategy 2 | Promotional methods for International Cooperation

» Assist manufacturers to enter international supply chain.

» Drive technical and production collaboration and build records.

Strategy 3 | Establish Industrial Clusters

» Establish UAV innovation R&D center, testing area, and manufacturing base to
enable on-site and real-time testing to shorten development timelines.

» Establishing flight testing area to provide enterprises with a comprehensive
environment for UAV industry development.

R&D Innovation ' g Production/manufacturing &= Flying test area I
(Taibao Park) n: (Minxiong UAS park ) IS & (Planned) WY

Sy

‘11, UAS Industry Development Strategy in Taiwan

: Utilizing Domestic Demand for Industrial Development

4

>The National Development Council estimates that ministries will procure around 50,502
non-military UAVs from 2026-2028 for applications in inspection, smart agriculture,
mapping, 5G communications, and logistics.

»The Ministry of National Defense has also announced plans to procure approximately
48,000 military UAVs between 2026 and 2027, with a total value of around $1.5 billion

dollars.

e s e
I Step 1 )
The NDC will assist in identifying public sector I
UAS application needs. J

v

s e, Bt e et e
I Step 2 )
while the PCC will establish government I
procurement regulations. J
/ Step 3 \

I The MOEA will integrate Taiwan's UAS I
capabilities and facilitate matchmaking
between government agencies and industries l

ot b s e

Establish Various Service Capabilities.

NDC(National Development Council) : PCC (Public Construction Commission) 6
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lll. UAS Industry Development Strategy in Taiwan

‘ Promotional methods for International Cooperation

> Established Taiwan Excellent Drone International Business Opportunities
Alliance, (TEDIBOA)to create a point of contact and a unified brand.

» G2G order negotiations will now be handled by the Alliance, and
representing Taiwan to pursue international orders.

AIDC

.....

......... CASID™ _ _ i,
. (Government & e CIRC, MiTAC, GEOSAT, Thunder Tiger, ..~ 2l T,
...... Contact)..- " AirAsia, EGAT, Qisda . MRy ne s

e Y e, (Alliance Co-Chair)..--*" 2Upport.

> Establish a diversified supply
chain system

» Productions’ quality and
capacity meet customer demand

> Grasp key UAS technologies and Taiwan Excellent Drone Internati ) > Localize logistical support and
integrate Al Business Opportunities Alliance services
250+ Complete UAS and
Components Companies

3 1
UAS | Large Size UAS Medium Size UAS Small Size UAS m
Categories

Supply Chain Control Control System System

= BEHHE
lll. UAS Industry Development Strategy in Taiwan

* Promotional methods for International Cooperation /

International Achievements of The TEDIBOA

Lk v Promote Alliance memberto build a non-Chinese U.S. Market
democragtic supply chain.
supply chain v'MOUs have been signed with 8 countries, including | 00 s
&3 _/  those in Europe, the United States, and Japan. Oklahoma Defense
Industry Association
. v The Alliance represents Taiwan in competing for
Securing international orders, having organized more than 160
order . . . 2025/5/20
... | international B2B meetings. MOU with the
opportunities AUVSI

output value in 2025 “ vTo date, it has facilitated more then 30 international
@stimated to 'eaﬁ"[! cooperation projects.

$309 million e
Future Plans of The TEDIBOA

1 2025 Association of the United 1. Delegation of 23 participants and B2B
: 10/13-10/15 States Army AUSA 2025 meetings
026 1. Delegation of 15 companies and 50
participants
2. 3/24-3/26 XPONENTIAL EUROPE 2026 2. MOU with Munich UAV cluster and
German UAV Association
1. Delegation of 15 companies and 50
3. e XPONENTIAL US 2026 participants

5/11-5/14 2. Taiwan-U.S. Drone Industry Cooperation

Forum and B2B meetings 3
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I1l. UAS Industry Development Strategy in Taiwan

+{Establish Industrial Clusters

Establishing an Innovation Establishing a Manufacturing Planning Flight Testing Area
R&D Center (MOEA) Base (MND) (MND & MOTC)

m Space for 80 new companies B Providing Space for 100 Companies m Assessing at Least 18 potential Site
® Planned completionin 2030  ® Planned Completion in 2029 ® Planned Completionin 2025

T . > Constructing a Military UAV | i
> Revitalizing Asia L2 > Complete the UAV flight
Innovation Building | to RE&D baseat the Minxiong test aero survey
Campus (East Side)

Strengthen Operations . » Optimize the aero usage
e Cpe | scheduingmechanism
Innovation Building Il to Aerospace and UAV > Establish diverse sandbox

Bxpand Capacity Industrial Park (West Side) testing environments

...............

IV Capability Assessment of Taiwan UAS Manufacturers

Overview of Taiwan’ s capabilities in 6 major UAV modules

Ground Control Module
CIRC(5:%), Carbon-Based(&%), ] CIRC(#.), Winmate(@212) }

Kingdom(7 £

m CIRC(PH#E), Teama(;]ﬁ), Carbon-Based(& CIRC(3), Winmate(BE,

Hon Hai Precision(&5),

Payload Module (Partial Capabilities)
% LITE-ON(3:3%) - Chicony(E#) - Visions
e P

Twoway(iZ3Z) - Optigate Quantum
U] Technology (i) - CREATIVE

Camera g Flight Control Nuvoton Technology(¥#7 7€) - ELAN
SENSOR@EX) Chip MICROELECTRONICS (%) - Aeroprobing (%)
m CRICCHIEN] = KeTsechiliy) oltek(%tf') - CIRC(%3%) - MEDIATEK(#8%) ]
Propulsion Module System Integration Manufacturer : Locosys Tech(ARR#) ]
Tiger(&%), CIRD(+3£), Qisda(Et18), GEOSAT(S1)

Thuncloud Innov(EZ A1), }
) Comm. Module (Partial Capabilities)

Flight Control Module (Partial Capabilities)

Flight Control CIRC(P#E), InnoFlight(33&7), Taiwan Swarm
Software Innovation(E%E)

Molicel(E7c), Amita(F &),
«@@®  ULE TSGR MEOATEKES) |
Rexon(71LL1), TECO(%5), iliti
m exon%’rico?e(ﬂ.éﬁ)( & } Locosys Tech( ! #)/MEDIATEK (B¢ 22%) ] Have Capabilities
= Structure
m Pyras(3#), Ciro(X2) } ->Ground control

->Propulsion modules
Partial Capabilities

. . -> Payload

The of military cial grade UAS (2KG) ,-»‘i =3 Flight control systems

->Comm. modules
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IV. Capability Assessment of Taiwan UAS Manufacturers

The alliance has so far surveyed 255 companies, and
» completed supply chain tier classification and

capability assessment.
W Tierl manufacturers categorized into: Whole Drone
“ Above 25kg, 2~25kg, Below 2kg

The Results of
Tier2 manufacturers categorized into: Airframe, Power

Supplier Capability
Assessment system, Flight control & navigation, Communication,

Optical payload, Ground control.

% Tier3 manufacturers categorized into: component or raw
3 ¢ material suppliers

‘® Evaluation criteria for capability assessment

Tier Level Number of Companies Total
Tier1 43
Tier 2 81
Tier 3 128 2 5 5
Others 3

11
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V. Conclusion

» Taiwan UAS industries have been collaborated with the Europe
Our government can support consolidate efforts across sectors
and provide R&D support for establishing critical capabilities.

> In the international market, we recommend on developing
“military models” or “public safety and high-spec models”
to establish a comprehensive international non-Chinese supply

chain.

12
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