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MORNING AFTERNOON

OPENING

SUNDAY

15 JUNE CEREMONY

5.30-7.00 PM

MONDAY BREAKFAST

BYTES MIX & MINGLE
16 JUNE 8.00 - 9.00 AM CONGRESS S nlE
9.00 AM - 530 PM
TUESDAY BRE?'T(E;"ST MIX & MINGLE
ZJUNE 8.00 - 9.00 AM CONGRESS 230630 FM
9.00 AM - 530 PM

WEDNESDAY | BREAKFAST CLOSING CEREMONY
18 JUNE v

8.00 - 9.00 AM CONGRESS 2.45-3.45PM
9.00 AM - 4.30 PM
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Alsterdorf - Europe's State-of-the-Art Bus Depot

| 4
|

T' 7 : | * 6 car ports

3“' 1 h".' e | - r . 24?n::arglng
il ' , - ’
! L il A PR S 2
i ) " e il M . + Total area:

i L & J- : e ' 45,000 sqm

—_— e —_—— e —

Unrestricted Siemens 2025 | Sl eMobility | C. Liehr | 2025-06 SlEM ENS

B 2.18 {EEE O [ B HT 7 2% 5K (Alsterdorf) R & /N B 7R BELIGG
&} AJE: Christoph Liehr , Siemens —2025 UITP Summit
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+ Starting in 2014

+ Complete fleet transition
to eBuses by early 2030

+ Almost 600 eBuses in
service

* 100% green electricity

2.19 FEEEE N HEEY LS
&} A5  Christoph Liehr , Siemens —2025 UITP Summit
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ZRIAE: Christoph Liehr , Siemens —2025 UITP Summit
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Electrification
Timeline
oy Launched the 1st
"Qk - Electric Taxi Fleet
: Initiation of Pure
100% Bus Fleet
Electrification

n Optimizing Charging 1
Operatlons for 1

P _U;g?aaerg_lnTH—one_ -i
| Capabilities for E-bus |
Maintenance |

1
: Advancing Charging |
1 Infrastructure through !
1 Smart Integration :
I
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ERIARE: e +8E —2025 UITP Summit
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Paths of Evolution

Route Trip Energy Operation Battery Shift
Length y C i Hours Health Arrangement
Patterns
ize

Daily Fleet Daily State Of Peak / Off-peak
Mileage Si Peak / Off-peak Windows J Mileage Charge Windows

Route-specific Charging Solution Vehicle-specific Charging Plan

2.22 FEYIEENN B BEUEEE RS T 2.475(D)
ZoRlAE: eI -£2E —2025 UITP Summit
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BRI Y4 2025 UITP Summit
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1. Robotaxi (2026-2027) : #JHALUV N H BT AREH R £

2. Roboshuttle & Robomidibus (2028-2029 ) : HiHAZE A th A H#EfEEE
& BRI ) ZE NGRS TR TR -

3. Robobus (2032 £EfE) + B A A HEERIE A -

OUR INTEGRATION STRATEGY

2.25 {REEERARMEN ) # RS (D)
Bl A< )5 Robert Henrich, CEO of Hamburger Hochbahn —2025 UITP Summit

GERMAN MODEL REGION FOR FUTURE MOBILITY.

2.26 TEEEERANEH) T8 RS (1)
BRI Robert Henrich, CEO of Hamburger Hochbahn —2025 UITP Summit
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