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A TR R BB ZE A A g (TATA) R 8% f6h & 58 i 352 )l &k o
O SRIEER T " B ERKE RERE DRFE R 8
B g - A B AT SRR Rl B2 R 2 E i L
RE D R ELBEE G SR EL BT (L (CBTA) & » B A I 3l o B A e

SEAl Y H Y - ZERE BLUE i R A2 M AR B R - B B AERRE
BE D95 IR B Rt iz AR ek at S A B IR AU - SRR o 28 A L G o 9 A

TAEE ST - R B E IR IE I SRS A & R fx Rk et B Y
& B - I H T AT SRt JEAIRE S -

56 RCH 4R 1% - B2 B R B A5 4 8 LR E ~ BRTT A SE AR R
SRERTEAYRE 7 > RERIZBARAVTT R Ia MR EL R D iR - T 8 -
NTEHYEEASL - MR SE B AT S e o RO R AV B 65 - 17
BhEE B E B R o RN - R AR AR s RO B BE R T A
S0 B 5 R RE A AR A 0 B AT A AR B e SO 0 B T A
B i

BEAL - A GRAR B B B B A Y R B R T 0
HitHAWHEsE £ P HERBEEZEA (Mentor) -~ HH
(Coach) Bizf{h3 (Assessor) HZEHME - A L E 5[ H W L
REETELFERGNEZEHERE & BBBFAMHEER
B TF TR RS S B9 N R Al 4R 2 R sFAS AN B AR T B L E A WY
T FEBAT LR % - L N BB ERE  EAdleie £
WEPRIFEZ R GHERIER - RRRENE MO T ¢

gu
m%‘

ﬁﬁ l\\‘
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HTHE (Module) ; ZfHEH > SRAEPARRGT AR B el KIS e B (2 il i
17 MLAEEATFT B 1T 4mEE < AH R B H STy a0 - B8 By dHE R
KB HEIETTA S BReEFIERIZATE: - T T/ SH R R M > (8
SR REE AN HAREEH R ESE -

— ~ Fl&RH &

S FE H ACRR AR (5 2901 22 B RE HY &5 5l s JE 45 1 A1 5 5 Itk
H] AR A R HL A LAY AR B R R AE R A B
(—) HEREISRTR K - ekt EARH S A A E R [ RERAR -
(2 (eEEBIK > WREAGRRUE R EEE R IR - e -
(2) T HRREEE R EoT E N R HERTT -
(PU) BEESENISRERT il R s -
(F1) BUEAERGEHE %R -
(7N) SRUERTEEZSRA AT -

= ERmERII K8 R ERE S R RE

AR A GF % S 8 5 B A B )l SR B R E B AE D BT Al B R
T 8 0 3% ke JE 275 > Ry B 3 RAVERIE » sRFEBEN AT -
(—) CBTA ZBEM#E 4L (CBTA Fundamentals) :
— ~ {55 CBTA :
(1)CBTA 31l 4 B 5 i /2 DA %5 500 25 () Ry L UR7 3BE - 58 5 48 S0 iR 28 )
Hfmg  UTREMBEENEREEZEIIHTE -
(2)CBTA Ryall k5782 — BB EENRERET ZHEER K
BRI AR o DURF B 8l SR 1 55 B A AR
-~ CBTARE#EM = :
(1) A &#FI (Training) :
LR RN SR EE -



i BB eV H B Bal JHaynte 51 % IR b 2 /Y BE
57 e
i, LLBA Bl 58 HY R R Ry e st B0 - B RIEk - BorE R 4R
WEREEAEE -
iv.EEEBEHEEEEHERE NAEMURITHRNED -
VIEREEANEHBEHER FREEEERTERETHE
E -
(2)A [E] glll @k 75 = (Different Training Methods) :
i.# = Hll 4k (Classroom Training) © HH# B 5[ AV > 58
ol B G R R B AZ O S -
ii. {F Bk 31 48 (On-the-Job Training, OJT) : DLH% 5 B AL
BT BREERILERERE
iii. % 57 5 € 5l & (Scenario-Based Training) « 5 i B [ {F 5%
B > FHLAGRAE A SR AR DR RE ST -
iv. 4 b B 5 20 (E-Learning Modules): B F #E & Ay 4 R
(R P G R R
v. T{E ¥ Bi/N¢H JE &) (Workshops and Group Activities)
A AE 53 0 D0 A e R Y B R
vi.fE JJ#¥ ffi (Competency Assessments) = &€ (5 % & (L HY F
fti > DURESE 0 Z AL RE BT o Y SRR AE X -
~ 2FAfH J7 7% (Assessments) :
(1) " 5Ffh (Assessments) , 2B —HEE & HIF@ENBERE » 5EMHE
O 2 8lll & A B2 B4R 22 B B T 22 5F TR B P B A RE
5
(2)#FE 15 5 ~ 1A H B A0S Ay SE K S F R TR =
5o e B Es 2 dl E 2 S E IR T A RS TT T AE A 7 0 B



FCAE ~ FIER ARG - 30 R A (5] I8 A0 4H @52 0t — 2av s )
(3) R [E] 5 4 75 = (Different Assessment Methods) :
i. 5 PE 22 (Direct Observation) : 1F & [E(E % 2 iE(F o o
B8 Ty R LT R 55 -
i BL 0 5 52 89 5¥ i (Scenario-Based Assessments) © i i 12
s SRR AL RER - RO EE R A SR e R D -
i 1 0] B (Knowledge Tests) « i 48 S5 5 5 11 3 2 5 £ 2
o R EH o
iv. 5% % & (Performance Reviews) @ 5 £ 5¢ B AY (T 75 54
HE > DBREHEZERGTGRIELE -
v. 5 et Al (Self-Assessments) © G i) 5 F & & > LR BI (&
B0 78 T O Y I
vi. [F] {7 5F fifi (Peer Assessments) © 5% [F] 55 25 B 5 {ifi &1 50 3If 12
A [E] Y R g e
U~ FERRE SR B B R AE DA B CBTA Ry A RIS ¢
(1) £ B 5l 4K & (On-Job Trainer) :
RIS By AmEEAlE — BRI 2 EHEE  EEFX
FEMIE A T E G RIS > TEBLL T T E
WiE—HAE:
i 5 7 3% (E )l 4 (Hands-on Training) : 7% 8 & 5 4 {F A
E8 % &

o BHE T/EF g8 M5ER T E
1

ii.f5 5 B < & (Simulation and Demonstration) @ Fl] F 3/ 55

NE > HRIFREMERES  HEAEFERET -

lii. 57 & i £ 43 = (Sharing Best Practices) @ 5 % % B <2 it »



ML ERIE AN Z EHWUAERKEER -

iv. Z %k 15 & (Coaching) * & fit — % — 5/l 6k LU e {iE 71 22
BK > HEREFUZEHEBEERNEFSEN -

v. i & B z< Bl [o] g& (Continuous Monitoring and
Feedback) : fE#F @R P2 BRYFRE - WAL I
s B I - F B Bl Ik i R T A A

vi. 3% i £ 52 f& (Developmental Support) : f B £ i {8 K5 Al
FENRAIHL T o fR O A(BETE > BHREED -

(2)1£ B 5E 77 & {5 & (On-Job Assessor) :

FEWLRE JT eV i B MEREE BREE TIEh & & ~ BHIE A X

AT 5 - AP & AR 95 B 4R & R0 AE Tk BE 0 s A B A9 15 4[]

AR R BEIGEE - ERENDHEENEREBREE

i

i 45 i 1L BF AL {F 2 (Structured Assessments) © fi A2 2 ([
T HEMNFREANGEZEENRET -

i &P E ¥ 822 (Real-World Observation) : 1B i fil i 22 &
B E R T AER D - HE O (8 A 5288 75 30 & 15 52 0 A UE
=P

i, SR Bl 40 8% £+ 7 (Documentation and Record-Keeping) :
40 8% BV 5 &5 Sl PR 7 40 8% 0 Tl O P A B Ad &0 7 & 05 HL AR

iv. 5 72 5% 1 (A 65 81 7 3 (Constructive Feedback and
Recommendation) : 1 5¥ i 1& £2 fit & M Ay [0l &5 - fE 4l 22
BB R R fir U 2 i > DA R {1l A BE 0 B Y 7= B 15 51 fi#
e

v. 13 4 & 7, 77 & {F (Collaboration with Trainers) : %



B AT Y E SE AR #E - 2 EAl SR B R & I A 1 e B T BT
i TH -
T~ AE BRI SR B Rl Y 45 R
(1) 1E % 3l 4k 09 25 &% (Benefits of On-Job Training)

i H & AE ¥ & B (Real World Experience) @ £ 5 & DL 17 B[
JEF ¥ Roae » LEFMM TEBRNERZE  E55
HEBELEREEERE T OMRITRETH -

ii. 3% o8 F7 58 2% 2 (Enhance Skill Development): i i 5 33 4K
I EE B BEEE RS EEZEEREEC
D HREE > WEENHEEE L ST HHI -

i fE 7 &1 3% 32 1B & B & Bl 5 (Improve Retention and
Engagement) © il 55 4fi 3R 5 22 AH EL - AE B I SR A Bh it
fEE ARG IR E - WINE B &5 BT (5] 85 > fE M $2 7T
ERERNSD TR

iv. 723 17 & {F 32 {E (Build Collaborative Culture) : 7£ i 3l 4k
HRAEE B ERENEE AR AAEMIISHEAN
R GMHEBEEL - BBHE LB > B R E FH
I e

v. 57 48 S0 Bl fE 8 g /7 (Continuous Improvement and
Adaptability) @ ££ & X T{E b o] 3L B4 2 B 65 > BIEF 2
IE#EER - NET IR TTBORE - [EIBS - 48 5] 28 3% IR 00 B A m] 22
TaT AN E > HEEAESERET -

Vi. gl A 3 75 (Cost Effectiveness) @ #H #5413 5 538 & 3|
B AE BRI SR AT 7 AR L o A & E] R D IR & Al SR BT
B S Y F T R AT R e > H B iR all SRet A T
LI HE TSGR IFEECEENZE -



(2) £ % =¥ {5 7Y 25 &2 (Benefits of On-Job Assessment) :
i. %5 % 57 d (Performance Evaluation) : A 5 45 15 /122 5
Fope R HAEER LINEIRIEN -

gk gl B % Bl 45 3 (ldentifying Strengths and
Weaknesses) = 5 {5 A LUHESE 2 B AYERS - Wi FHFH
58 2 & -

i o B F Bl 5 T Ff {4 (Enhance Employer-Employee
Relationships) : {2 ff i@ s MEEI R A B e £ 8 HE &
ZEEERE > WAE T R -

iv. 5 & 15 8 M & (Realistic Scenario Testing) : 2 5 2 &

PR T AEAE DL T P A5 > IR B IR 5 > w] B RE3T E IR

=25
1=t

A

v. #E 3B §it (Progress Tracking) = & 8 &F {5 7] DLAE Kt £ &
AT - WE RS B TR E Al I 2 B R H AR e

vi. 7| #8 Bl 2% & 5+ & (Promotions and Development Plans) :
A fE &SR A S b - TR BRI SR T RV A RE MR E
i -

vii. BJEF 5 2 (Provide Instant Recognition) : 1F A 8 2 {4 |
LU T+ B Y 5 (50 - I Al 4 H 38 T 0F 58 508 B I =
N TAEERIE -

viii. 2 7+ {E A & (£ )& (Encourages Accountability) : & & &5 41
HEHCORKEET TIERFE gREZaFERKT L RE
RRE o

(=) B F % (Instructional Design Method ) :

K

5

1. 202 ¥ % 77 7% (Instructional Design Method ) @ CBTA ( DLgE

DR EEZ IR ) R TE > M TEZ
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FE I 22 4L 3% 51 5 12 ADDIE 58 - 93 B 5 {EIEE: - &
IR s TPEEE L AT o TElSRFE R L - T PR 2 - Bk
aeataP MBI GRETE , ~ TR 3 - B BRIl MEM B
aFEER )~ TSR 4- B EiEIIRERE SR E - TS
Bt 5 - 5Pl SEAL B (E ISRt ERYROR 4 o 1B T E P BRIP R
—{EIEER - W Ol SR B S B O -

O}

Analyze
vaXiil

o —

= ADDIEf=E!

Evaluate C
R %

Develop

o EEE

o
~Ox
S
Implement

w/it

ADDIE

2.fk ADDIE % A & i~ CBTA 3l 4k At &% = # B 52
(Components of CBTA Program) :
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(2) sFAhET = (PEE 2) -

(3) Fl&RET= (P 2) -

(4) JI SR A A BLEP A TH H (FEEE 3) -

(5)RfE &= (FERL 5) -

(=) HEERY S+ E (Planning On-Job Training)

1 E P B MR B B 4% B AR ¢ fE skatall SRETE W) B - B B 5
EE BT HRIERIVRE I KA -

(1) P EE M HZ (Interim Competencies) : 5 B @ & A
BCEEMETRORMEFHIIRE » E®REDERET R
o HEEEERPAEZEREG - fl > 2l &R
a2l RS R ER - ©RE e E R
HERKTIFAEBHEET] -

(2) Fx % HE JJ(Final Competencies) : {832 % ¥ TH % 4 o A&
TR SEREE IR - 2 A8 S 8 17 H AR AT (B B BB (T A
O B S R AR o By 4% RE T HY R AL B 1R B B B R P A B2
HH PR E AR AR AT -

(3) BB Bl SR 5T T - 7 IF i 4% H 1 I A8 ol 2% (] m] 8 22 1Y
P B Pk H AR ek E B E H I R 2% Y OB 58 R I
oo flan - FEMAERN > —HRHEEkRmEYHEEEAN S
(7.1 Shipper preparing DG shipments )& Z ik H £

Determine Interim & Final Competencies

Example - 7.1 - Shipper Preparing DG Shipment

Able to select the associated
S Packing instruction given the S
Net Qty of the DG

Select the correct
Packing Instruction

Able to select the appropriate
By inner and outer packaging e At least 5 different PSNs
complying to Pl

Select the inner and

outer packaging

Apply Marks and Able to comply with the At least 5 full

Marking and Labelling — :
Labels P — shipment

1))
=
O
()
(o)}
=
)
()
—
Q
()
(&)
(@]

y At least 5
8 ,mplete DGD Able to provide accurate and t

correctinformation in the DGD shipments

At least 5 packages

~ 2 Weeks




IR IR A R AC TR R BE AR IR G B i Y B B 5 A B
R ECER I > =/ FEEESERL S fRREE -

BRI EWEEFSEERANANIINEE 2
VERERHE S A FE LB ER M -

i G F PR EE B AR 2 ¢ pE B ST AR
SRS R BAEY) -

iVIE A G b an B (DGD) ¢ BE % f2 Bt AE A -~ IE MEHY
HEEMN > BOERETCK S HHEVHI S -

2. AR B A SRR AR ¢+ A Ay A TSI SR (00 R OB 22 B AR AR
g o HOL o AERVHEASK E AR > bR H B oK &
BT ORMERT - % > EHREGROVINIIGE  HAEFE
e ENHEEME FEZERUNAZEHE EREE
MEFET EENHBIIGE GERZMEATUNESE - It
Gh o BILAGSEA SRR R RN - BE A ST
P B

(DB REMEE: ZilZEEB T RESYE , (shadowing) B -

BREFETHHEEE - LB EERZIIFHERET
fERAE ~ iR H R Z = H -
(D) FEEREREE 2B EISRETNEET  HIESHE
BT o FLPE BL 28 8 R (0] 8% > 1h Bl <2 31l 38 P 4R 2 mE L
V. B RS O 2 MR SR T R -

(3) W1 TAFPEEE © =23l & 8 1L K HE TIEEE - 4k & Al
FEE - UWEREERBERBEILMEARENRET - I
F B/l S 2 T2 (I A &% 5 A B (o] g e

(HFEIIRBRES - ESIANARE RENEE T L > 5@

2llE EEh2 8 MIEH BN UCEER -

)

j={113

P
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>
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JCEMEEREARENS - REITIlRERME > "TRA
HEFEARBEBE IR TR EB e PhE - fla - st 58
EEEEEAIIS > " aeat Bl N EE

(D51 B EERE > I EHFRETE A EE R -

(2) 155 2 BEHEHEH > HEHEAEENER L EZHEER
— B8 2 HEHEHAE -
() EE 3 BHEEALL2RE > 2 FEABRBAEHEE
it 04 1E 5 e e
(4) Fx 1% » TR R @M ay (o g5 B GV (L BRI E 2 - Il 9 B JE &
MeENBRETRBHESER > WM E ZRENE
B o [FIFF - BOENE TR S & &6 R H A
Bl (EEEGEEAESRSRESE -
4 FPAL BLEOE I GRERTE ¢ I SR&E R 1% 0 FE ST G B OERTE N
7 e BB E R B B AR B Y B a8 o AR 55 I AR R R
B TR - #EIGHEN K% - DR ENFEE LA
A R
(P9) FEBRSEAEFITT(0n-Tob Assessment Techniques)
BRI E R I RE (R B T IEE B | AT R AV R BE 6 22 %)
TEHARYARAE « DUTN B 2 T Y {4 J7 JA AV sF 4l
1. #5122 (Observation) : 7 B B T F Hp 57 5 =2 31l & e Fm 22 4% B
N5 50 - BE B BE R ELAT R U — MR~ B R R AR 7o &
G -
2. E B8 M B (Practical Tests): s ot 5 i H & T 1F 5 55 19 (£ 5 24
st - ISP 2l BEMEEEGRE S - FENRMTRRE - Bk
[ R R R SR AR T

3. [a] 8% & % (Feedback Sessions) : & IS8 1T i i% & ik - DL 11

\\>§v
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G~ R RER - FRUE O Ak o N A BE A ) R

4 W& 1% 0% B (Checklists) @ Fi| F b 1% 05 B8 % 40 14 38 Be <2 31 &
WA RN RAENEERE -

5. [ 7% B [ (% & {5 (Peer or Team Assessment) © K [F] 55 /Y [1]
% > DAEYAh 2 31 55 A9 p 1F 86 0 EL L B Rl A B -

6. B ¥ fli (Self-Assessment) © &y i <2 5l & B FLEF {5 H LR >
EESE R U 2 m DT HREREFER -

7. fg 5y 5 2 5 i 58 (Role-Playing or Case Studies): & Ff g
0 73 U6 B0 2 O E 7 R BT A g R R R - D MR A R SRR
73 0 [ B A L S BR O R Hk BR AY SZ E -

8. B % T F 5l SR (Work Samples) = & fifi £ 5¢ 5 Y (£ 55 Bl A > A
i HmE - BEERE BEREEZINENERE MG
MR -

9. 15 M 5k (Knowledge Tests) : 77 i I b 5 £ <2 31 7 ¥ T/F R
2~ THRBCRAYE R - fa 5 5P & 15 09 B 5 A a -

10. 45 % 15 #% (Performance Metrics) © B % B §# 45 %% 5 £
(KPIs) » 40 4= g 77 ~ 2 e Mk B 2 = e 8 B+ I s L B8 7 B
AT IR R -

L1 3l 4 B 57 4 (Trainer Evaluation) © il B JE IF 53T £ 2 3
EHVHETE o E BRI B S - SN AT AT H I

(H) EBRFFAEMBE (On-Tob Assessment Checklist)
1R HE

(D RGALRIE » FEERKE BB H R G4 & F 5 BT (5
A KPR 3t o (RN oy 5% 5 1Y JEL B -

(Q)EBAE TAERAE + BV ZeRT B - MR B G R AR R0 -

Q)R S FFAlEE AR E RGN ERETD » WIREFR
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FEFSEENFEELE -
(4) B I JE Fe pE JIHE 2R © By 5 fifi 1F 35 £2 (3 775 Wb Y Bk AE B 7 mEAE
4 Eatil E BT
G)EREH © REFTAIFEETE VRN E S ER A
2. f@ kxR Y E
(IR HEFWFE ST - IREEEW ~ B g E B R RFIES
MR AT MR HER -
(2) 1 B AL B — 20 - W Or 75 2 1= 0s 248 X2 Y 1R S8 AR RE S AR R
el fr #F — 2tk
(3)iEHE A &0 ok - B HNIEHE Z 8V (5 N B E¥AT & (820 5 > I
ia BB BB R -
(A) LB MR - B E W R A2 F g Ak 5 R B B A (B A1) B
T o
G)AItEKE2F  EERKIER - Jldii2HHIERL
3 EHHMER ¢
— {7 8%t 58 E AV A BEE A4S i & R AR IR R B % P 7R
EE T E R EETERL > WEBSU TER -
(1) & A E ¥} (General Information) :
BT Boossy it EEr -
i SPfE B -
i 57 ff B H S B EG
(2)P& B¥ M Bl B 4% FE 3 B¢ 2 g 7 (Interim and Final
Competencies) : 41 : RN A " HEZHIEE K EY
My, e
(3) °J ¥ % 1T Ky (Observable Actions) @ H#5 ~ A #{ B £ Ay 17
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B AR EE 2l BEaysE DB - flan « g% " (=R
A an ) BETHRE D > WEIRT AR T 2IE AR
By b A R B A B R e = e B PR T Azl R
WA R LGk m SRR, -

(4) ZF {& & £ (Evaluation Criteria) :
it IHAE T o RO HERY AR B A (fIAD ¢ s

A FESUE - BHEE) -
i A fE B s BRI M A RO R -

(5) &% #5 1 (Performance Indicators) :

i EERESKRIERN R - s BETEE -
i Z BN RCRDL R GR E TR -

(6)1T % #E JJ (Behavioral Competencies) : & i #¢ £ fE (Soft
SKill)(1£ TIEE#B T oV E B & 1F ~ Him s g A EeE JT) -
Bign s AE T EA RS o JEEEEZAES T o
MR RE B ER 42 /1y DA TR EAHENAIRCRE 4 -

(7) & B 25 75 (Feedback Section)

i TH B 72 [ 57 (5 B 2 O 2 e M (Bl 8 - 55 B (8l B 35 B O
HE Y SH I
ii. fEA 250 N B % X - D C U EIE R & B 8 -

(8) 57 56 81 % £ (Verification and Sign-Off) : 7 Za¥ (i B 812
aFfE N BT A o DURESEER (S BT A B -

(9)3C {F:4C % (Documentation for Records) * # it 5 { &5 SR Y {2
fo BT ECEI ] - e R - B GE R BB REE -
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TERERETIHESR  RBAEGH AR FRZEZERIL
Fic & & Bl AT $ fit Case Study & H At 58 ik Z 12 Bk ¥ (5 g % 3% -

On-Job Assessment Checklist

Name of Trainee Kay C Department Cargo Department
Staff ID AB1234 Date of 23/1UL/2025
Assessment
Name of Assessor James A Location of Cargo Warehouse
Assessment
Final Competency Verify DGD against " Dangerous Goods Checklist for a non-radioactive shipments ; (1-24, 52-53)
Interim Competencies Observe Actions Performance Criteria Behavioral Assessment Remarks
Competencies
1 | Effectively locate the Trainee refers to DGR Trainee can correctly locate Trainee demonstrate O Yes
shipments detail on DGR information in section 4.2 detail oriented on skills | O No
BLUE PAGES section 4.2 O Not
Observed
Trainee can identify the Trainee able to precisely interpret Trainee demonstrate O Yes
correct UN number or PSN information on section 4.2 and make | analytical and precise O No
sure 100% match with DGD skills O Not
Observed
Trainee able to use the Trainee able to correctly use the Trainee demonstrate O Yes
applicable DG checklist. checklist to cross check the attention to detail skills | O No
information between documentation O Not
and DGR. Observed
2 | Be in conformance with Trainee able to refer DG Trainee able to locate the relevant Trainee O Yes
applicable State and documentation information. O No
Qperator variations O Not
Observed
Trainee refers to the DGR Trainee correctly interpret the Trainee demonstrate O Yes
information in DGR section 2.8 attention to detail on O No
skills O Not
Observed
Trainee able to locate Trainee able to verify conformance Trainee demonstrate O Yes
applicable State and with State or Operator requirement. consciousness skills. O No
Operator information O Not
Observed
3 | Explain the errors and Trainee able to pick out the | Trainee able to exhibit knowledge of | Trainee demonstrate O Yes
reason for rejection. documentation errors DG checklist requirement decisive skills O No
against DG checklist O Not
Observed
Trainee able to identify Trainee able to clearly explain the Trainee demanstrate O Yes
rejected DG consignment reason of rejection communication skills O No
O Not
Observed
Feedback from Assessor
Recommendation for improvement

Assess by: Acknowledge and sign by:
Name of Assessor: Name of Trainee:
Date of Signatory: Date of Signatory:

(7y) R & (On-Job Assessment Report)

— &R B AR A RSN A TR RS EE ER =
o AEEAESHETSEEGRENHEN > UAET LA S
Rz ER -
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LEESEREF S A LU TR HAY ¢

(1) %& % 5F {4 (Performance Evaluation) : $2{it¥f & T8 /7 ~ %
WL EL R e HIAY = EEAE o DUFI$2 B e M [ml 85 - 1 if 12
THER -

(2) X fF4C % (Documentation) © {F Fy & T 5% &£ ~ 5wt B Pk Bk Y
EXETLH  BMRREKSS - BIES TRz -

(3) H #E — 214 (Goal Alignment) : &F {5 & T HYH B - i O 2 81
A&k H R ORI — 2 > fie 3 Ty 1 RN B o i ]G e

(4) 31l ¥k £ 3% Jez (Training and Development) « &5l £5 5E 7= FE B2
TRy HE - BB THVEEFREEMfAZE RIS -

(5) A % fiK#% (Decision-Making) © fEREEF i @& RBE T ~ &
FHE - BB D R R o FIORRIE MRS -

(6) = (L 7 /&8 (Accountability) - FEiH B T > A T H)
MREBE  EmEEEEE -

2. EFFEE SN ER 5 BAYIE RGEE b WS E S
TEIEH o R E 2 ST M

(1) & T & M (Employee Information) : & T.#: 4% - B fir - &P
B HAth AH R A B

(2) H fZ 8152 5 (Objectives and Goals) : fif 4t & T. A B
= -

(3) 45 %% 47 #7 (Performance Analysis) : 5% {f & T 69 (8 & - g5t
HRBR DL R 75 B O Y SH I

(4) B RE &F (& (Skill Assessment) = 3% Al #% 00 BE JJ B 2 A 22 BE -

(5) =] g& B ZE % (Feedback and Recommendations) : #¢ {t B # %
PEHY R A B AL Y DO R -

(6)8)ll %k 75 >k (Training Needs) © fy & T HY & 5 5% & 200 HHY Hl

221

HEH

/
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St EROEERER -

(7)EZ 5L (Achievements) © &0 ek B THY H R ~ 2 B Y B AR 19 B¢
ER

(8) R 2K H 7 (Future Goals) = & T — (& & it 28 5 3¢ 1 5 & 17 H
fREL S T & -

(9) LE & & (Supervisor Comments) : 3¢ 5 B J& &€ # = & Y
B 22 B o g e

(10) &% &m (Conclusion) © &R &5 AR XY Al /Y A $# 45 37 > 5838 B T

HHSAEE RN LEET -
(11)#% % 81 H 3 (Signatures and Date) : & T.ELa¥ (& & % % DU
e 58 i 5 1Y A T
(t) EBI&K R K ERE 1575 8B R # 2% E (Attributes
of On-Job Trainers and Assessors)
LRZORE

(1)58 K By 55 3 <H 38 A1 5% (Strong Domain Expertise) : i /2 A %
Al G B R E BT AL A AR AR R -

(2)F 2 /Y % #8 F5 15 (Effective Communication Skills) : gE %%
B ~ 4 B M (5 22 8 AR

(3) B Ar Y fHEE$2 75 (Good Listening Skills) : A& %y # i 2 5l
YK ~ BEE L E -

(4)% i 81\ IE (Objectivity and Fairness) : £ 5F (& #8 2 of {1 55
NIE - A2 AR R -

(5)H ## & #£ Bk ~ Bt J7 (Understand the Competencies to be
achieved) * B4 T AZ Il 4f H £ 81 2 5l & E Z R Y RO BE -
(6) it 0 B [5] B8 0, (Patience and Empathy) : fE % 3 i 57 3l & 119

B2 35 fE [ B PR -
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(7) B 4 iy 48 4% &1 #5 & 5 77 (Good Organizational and Planning

SKills) * i % % 4 1 3t 22 He 3 ok B3 £ O 2. -
(B % & LM g ) K

#i (Commitment to Safety and

Standards) : 4 4% K22 & BT SE R B RAE E AL -
(9) % JE 4 B 5% 4 (Adaptability and Flexibility): & %7 {8 # & [5]
17 oL 58 B I R 5 0k

(10) 77 #fr B4 #tE #0 M4 B8 4k (Analytical and Critical Thinking) : &8

H oy A RE >~ BB RE R PR MR R T K -

(11) 2 5% M /Y 3] @& B 3 {4 % 75 (Constructive Feedback and

Assessment Skills) © GE#45 T H BN BV ERE -
(12) ¥ 48 o4 #E FE 4 (Continuous Improvement Mindset) : & fix =
SRS HE S SR B BT AL R AR HY O 0E -

(13) % HEh 5E JJ (Inspiring Motivation) * A& %y B 5% =z 3l 3 1y 52 H
AAEEETT -

(14) 3% 5 41 £ (Attention to Details) : B {7 3l & B 37 5 48 72 o
Fry 155 (0 40 40 15 51 97 35 P B -

2,58 N H S H IR AT M HR A S B BRI B
IS ST B R S S R Y B G

(1) 77 8 (5 £ (Credibility and Trust) : 5313l 4k £ 8157
B -
(2) 7/ ¥4 #E 2% &2 (Effective Skill Development) @ EEE ¥

a8k 8 31 4R & A

[ o

MEEREZIENETE 28 ESNNVEER

gt e b fE 2B~ A HE P A RE I DR R A
(3) = dn 5= #F fifi (Quality Assessments): 5 3 K1 ik A 5% 5 i 245
AE 1 ¥ (4 A2 5l 3 0y SR B 5O 52 AE 72 BB I B it BT 1T Y [e] 6
(4)f L [t @ AE J7 (Problem-Solving) © f&7Z iy 28 R &5k (5 i {7
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RE %0 JE BT HREL - IR BRI AP &R EHBW IR T E -
3.7E Bl 4 B B ST AL B YR 20K
B T ARBBITEE - EB 4 8 Ba (5 2 20 H
(1) 38 fi 75 B 31 % vy B R -
(2)H g 2 3| FH R E AR TT -
(3) B A% il 77 AT £ 25 19 3l 9 8 5 s VT & -
(4) % /D o $2 %2 BB 42 08 bR & A% 1 16 LB 8RB BT 16 B AT
FY Bl 4 B 5 i -
(5) B fif 40 (] S 55 BE ST AR A% 3% -
(6)HEfERE D& PR AN EN -
(/\) B #BET5(Communication Skills)
— B FHEBIIREEHTEE - NAEHBRKEER
o A ARt iEE - s X Rzl o BERITH T
REAEZEZRWOT
1.7% Wit 2L f& & (Clarity and simplicity) © &E %475 B #b B2 B2 4L 55
MBI AT a2 HEHEEREENES -
2. F5 1 (i B8 (Active listening) @ S5 x 0 =2 5l & Y 5] R Bl 5E 8> L2
45 T B E o] JE DL B R -
3.JE%E = & # (Non-verbal communication) @ #H F2 -~ g &
5B A 5B S AR L IE R 4 2 E S B -
4.1t Ly B [F] B L) (Patience and empathy) @ R 52 3l & 1Y 2235 &
JEE B T B Y BREK - 3R RO i 7 =0 S L R R R B
5.[0] % £ 17 (Feedback skills) = £ fit i & 1 [0 65 - F 015 A $0fT
Ay R - [F G fRFF IE A AV EE R -
6.4€ [H] 12 5 (Questioning techniques) : $i i B iz = B2 £ 52 14 [
B o DR AL =2 31 = 6 B R AR T SN0 R At b R
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iy

7. 78 JfE 1 (Adaptability) = fRE2 25138 §Y A B (E M ~ & FEEE
JEL RS - B T A -

8.5% B B ¥ B (Encouragement and motivation) : {5 FH &5 Eh 4 @Y
i g KHEELL R ZIIENEEE T -

9.1 ZE fi#t 7 (Conflict resolution) © /% &% H 5 3¢ i i # 58 f#% 5
e DLMERF R MY S EH BT -

10. B ¥ 1l 55 2 #8 (Technical language proficiency) : 3R 1T ¥ £F

TE Y ST EE > A AE 1E 0 Ry A S Hl R AR Ry i s B fE Y

XF =

(J1) B&EEH:T5 (Listening Skills)
A il fU S0 O B B2 BB YA A Y B R o — UL (B S5 HY AE B
JIl ek 5 B EP A B N AEEEHAE J1 0 DUWE (R A 0 i BLIE
HI 58 B Hlll 4R
ILEMmEEE S e EEES2EH > Ga Ml TRLER
(1) # 2 Bi(Active Engagement) © & 373
BORREEEE - o +iE -
(2)78 7% %€ # (Clarification) : f2 IR M LI F 2 Z & -
Az 78 o3 & R 52 Bl 0 B RS B SE R
(3) 5 FE& = {H #E (Reflective Listening) @ B2 4l 52§l & #Y R 4L > LA
il o B R I e B LT o
(4)ifif s (Patience) : 45 77 <2 5l 7 J& %o Y 22 ] 2K 52 5 b 3% 2 i {7
FAREL - NATER SRR -
(5)A 77 fmi 2. HY #& &£ (Non-judgemental attitude) @ B £ HIE > A
T B B A B it B A 2 5l 0 BE O B BE T
(6)5% ] (Acknowledgement) : {f fj CIGH 5 E &8 » 40 " & T
B TERAEM, o RKEEE R E A

W

o
}\9:{-
Gt
=
4
>
Gt
=

o
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(7)[F 2.0 (Empathy) = DU 2 Ay 5245 2 (5] 2 3G [0] f8 52 5l & /Y
HERE -
2. —{r4r Y ATEE E R fa DL N AT R B2 HFE -

A Good Listener

Allows for silence and pauses for

Does not interrupt speaker to reflect

Maintains eye contact with the person who is Reflects on what is being said

speaking

Does not put words in the mouth of the speaker | Stays in his/her place

Does not attack Accepts what is being said

Does not speak about himself/herself Does not give his/her own advice
Listens patiently and with interest Smiles

Does not ridicule or put down Encourages with gestures

Does not act smart Gives support with his/her presence

(1) FT B st & -

(2) Fe a0 BN B U - SR ah A I R
(3) B &5 & & IR 7 R 1 2 A
(R EEEHAAE -

(5) A 85 5 =& 5 At MRV B -
(6)PRFF H B WA EBHLE -
(M)A H BN -
B)EZEEHNANE -

(9) A 2% R 6 N8 R ek -
(10) firf 0 H 75 B B ot i S -
(11)f85 -

(12) A I SC B2 (A A -

(13) H TS A s B -

(14) R~ RBSEERH -
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(5) LB B FHELS T -

3.9 th ] R U (e 2 1= an B 52 E Y B 8 - mE 5L A R P9 = B
HEIS - Mg mmilaae T - BEER A A ESEN - T
BEHENER EEBREE S8 s[HEEEHENE

T (7]

;

N

5

PRIFEE M - R EBEER
442 A SR AL &

(1) &f R 50 & (Close-ended questions) « 8 ¥ 15 £ — {iH B 53 7Y
EE OUEMHE-FPNES - SHHEBE D "
(who) y ~ T faff§ (when), FI " WE—{& (which) , BAEA -
plan : THEARZEEGRLASE? S EFE TEREAN -

(2)BE A "8 (Open-ended questions) © &% 45 B 4 - &
B EHEEERE T R (how) ;T (T (what) |
BHEH - plan - T —EREFREANER HEYSRELETE
BHm, R EEBRTEGREFEER M ?  EE
"GN - BRERE - AR - ARERLY - B1EY
- Re Y E R E A -

(3)7& % U & (Clarifying questions) : 5 JH M & #Y H 1Y & &y 1
AR S H R BN EMEIE R A > OF BRIE B A T E
ML TS - DAHEOR S TTEE R — 2 -

(4) PR 7t (1 @ (Probing questions) - 72 f ] & DA B i =X i)
P A IR > SIS e IR A - B0 " R RE 7 F T —
PG b PR U A AR A% AR o I AR R P AT R A A R AR R
EHNEWE? , - @BEEHEEEE > DU EERIEY
AR WREBREE > WEBERERNES -

5. [ g5 HY B P BB
RAEE - FEMAKKFHEHGBEHNEERNREHER -

cH

i
iy
223
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=]

Pl

EHEEHNAERENNNENED - th = H @MY [ 8558
SR S A5 A W > i DAk 1) 9 e R JE I 2 e B G R AR
(1) =] 8% J= Al -
L EEE S MiEE TER BT AEESN Mo
1R HI) Bt o il 1 T E B R -
i ORFFAHBAME > AR A - B AV 6 & E R B E
ANHPT I - BEUNRER EE ST 0 K BH B
i prFF IE T B e M ¢ IE T 0] B AE Y 5 (E 0 BB AR
1] (1] 65 A 5T 8 SR PH B A
iv. EOERRAT Ry o i IRE M ¢ B R 1T R BE T OR (0] 85 AR Y E
& o I IR E A A
v.ie it o IR - B ER R REEZ2EN T A
i FEHEEE -
vi. BUE R B AT o IR A - B AGHY [0l 6 A 28 B
VIRIAT R Bl &G R - (B H B A 5 B B AR 1 o
vit. giam TALEFIEH o IR T @K ER L BIERE T
{ie B B IRy DAL A - 36 of B 58 A DU Y 1 K i R -
(2)7 % HY [B] 85 & ¥ (The Feedback Cycle) @ — ([ /5 % #Y [B] 85 18
HAEFED NP
i. 3% 35 fif] 7 (Discover Issues) : £ 5 ) H A5 #Y Pk B 505 & 1%
ghin
ii. 53 f7 J [R B2 7% 5 (Analyze Causes and Consequences) : 43
AT 1 RE B AR A R N B A B L& -
iii. Bl 72 28 1 B2 Dt 5 2% (Create Options and Solutions) ©
tHE M Hon] B R Ay R T E AR RESE R -

iv. K 5 T B (Commit to Action) @ #EE — (R HFZE > I &

i

Y

i

—
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EH BUE H T -
v. 5F {48 % 0 #E (Evaluate Performance Improvement) @ 5f

fili BT 22 B HY Bt - 3l R A S 2R — 2D O Y SH I -

— v Self-Discovery

Discover
Issues —> Assisted Discovery

Evaluate \
Performance
Improvement

Effective
“  Feedback

Analyse

c‘;\lz:?;tnto CyC/ e Causes &

Consequences
\ Create
Options & h

Solutions

()& b bl 48 ;e H H #AF @ b - & H A %y bl a5 7%
HNERIFR LB ERITEEENEREE - T R
2k [0] 68 7Y £ (E 1 =0 B
. B 4 [o] 6% H 1y (Identifying the Purpose) - £ fie i [B] 8% A -
ERREBFHEBEN - HETREER TR IIERR - 5E
RHE > B B2 BT H RS - BN H BVERE
A e O[] 6 7 1) IF i I 2 F) THE B SROR

i 3 55 %GR (Gathering Information) - fie {5 [ % 00 75 B VL AE A
B EAERE Lo BRI RN B RO E RE
TEEE - Ae b Ok (o] 85 N & U8 i H B g & B IR 9% > i
B £ A E -

i, &5 7% {1 [0] 5% (Framing the Feedback) - [0 5% J& 45 2 & #th &1 &%
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Bl - BE ERUIERNEZEERER > BE%EER
M AR SR Sy o kR BB BT S
Ak 0 DU 52 (0] 65 7 B R PR LT & -

iv. 17 #f 5% (Engaging in Dialogue) * [o] g% (Y & 2 A JE 2 &
[m] > 12 B H B R AY [ 3R - B RS 0 Al (e A
7 fifg BB A o R 7 [B] BB 5 A TR G 12 U B M B T BRG -

v. g8 2 fi# (Clarifying Understanding) : f£ B[ f2 o > JE
HERZEEECARSEMBAE » Wt B RETRER—
B G o DUAE G R BR R T B2 B O R -

Vi AT 0 fE i (Implementing Changes) @ 32 [ 8% & J& (K 1%
RO 1T M T Y R = S R o o b R BB B A A ] 6
AL B EIRTH) - HE IR %0 o B E A AR B S R I 1SR

==

i
vii. 55 @178 §ie (Following Up) - iz 1% » 7 B o0 35 HE L HETT 2B B
Mz FE B 4R Y SORF o b 2R W] o R (0] 85 2 IR AR R A R
AR o MR B T AH AR B AG Y 2 2 SN KR -
h~ DRRER
BER200H TATA FrnsZal ek .08 2 T e b b AE Bl
B KAEJIREE & L ISR - B T 3 B kB I R S SR RO R AN o R
T3z B R ot Z B RS B KRR IR RS KRR B BB B R T A
FoHMBAHRFEZHELRRS -
A ZCERTE S B Bl By E Al R 0 R N B o S I R P R B
FoX BB E % HEERT Mr. Eric Tan BHA /T 4H 53R 2 K40 R T7E &
FE - SETHERHEHB S @ GRS INEEME - Brins s
SNFE B ZE > EMEFERL > HERKEZEGERY @
S~ SMS ~ fE IR  PREFESE - MUIREKE P S 0 R
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BE R ER A2 & Rl Mr. Eric Tan [k B £ DLE 2 5 UK ERSN TR EE
R E R N B B R B A By 4 5T Em DU 2R B2 B E
o HEAZREHRVEN  BEZEURAKENTAEEES
Il R AH R R B o i A KER B BRAE B ER By N B B EERE > RAE(R

SR [ 4B B B R AR N B R LA SR -

1 22 38 fi by e I - B SRy E BN B RE
HECZEIFENLZ2EHEEHAME - MEERZEERGg
( TATA ) # 17 8y CBTA ( Competency-Based Training and
Assessment * PLRE J7 By BR 0 Z S SR B GV 7505 ) » IE2 B T WEPR
MHEAEEABRNEEHA S > FREEBAFGBEFR KNET -

hay
&
s
i
i

FERLRMET o TR am A ERII S B KaE ab (G BERIE L
HERKEMTHERA® - 5t ERmERI%E & 7Rk
o A B L E B IREMEAE S - ELIFRG T > IR E A # R E S
NE BBERKREFEEMNNEIEFSE - B JI®EHE
B R EERERENEE LRI MO8 EI1EE CBTA
Fromadny SRS, BT EREN O B - s BRI ER I
AERNEE > FERGYEAWMEHE S EE - Wikst#
VY S E S Eh 2R A e e

Sy Ji i AERE IR A5 B A CBTA ZRM8 of F W Bdk HY
BEE - HETERNEAFELCE LR  #28ESH
IEEFIFTENEKE BN ELABGEEEEGRK > EEME
PREFAE BN AP B — 2 > BN THNRERHABKLE - £
BRI ERITAFAEFGERESERBNEZER  BUWERFR

Gt UG ZEGCkalFENL2EX -
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b e ERlR e EARE DM E A G > IR
PR fE T CBTA HYMI K#Z.0om A ¢ §l 8 ( Training ) B &F {4
(Assessment) - FI[ 4R B FIER EIL B REEE ST > MaFih BRI &
Hham ol N e S ER WEMEAR S > PR —(E5 81
CBTA #ATTEIR - B OR /& b o MH Bl {F 58 N B RE S (2 B R /F 56
JE 3R E A B B S K R B 5 AR AR 2 -

Rt - T kg £ GG B R AEBRRE DA B3R ) B2
CBTA fEElmmEBM T EAKEER - ZHEILRE  HESEESE
HRERE AN E ~ LEANEFMEHI AR - m&ERETT AN B RE
71~ sk &SR LR HEORFF & 7R AR OR Y H AR -

AREZEHEMELAFIRETAR - MIETEIEIHE
EAE - MEEHBEUIIRERAA - BBARE LA - &R
‘AR E SZREHTE > #iERAIISRER 725 ey
581 1 > I8 ] A A B LM B 5 2 T ZE SR AE R N B SR R IR R A
EIAERN SR T EHAIEEAERER  BBREAXIRTERES >
Ak A AL C 2 EREE > Bref g B HE R > IR
AR =T RMAMRBES - EEREIISRERGSE
REMAfEA > I H B EIISR et e T - B ERA
SETHE AR K EF (S - MR E R EERLE
HEH R EERML =T HAE R -
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