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*R6 BHHTHRATERE

CALENDAR OF COORDINATION ACTIVITIES

NW25/26 NS28 NW26/27
ACTIVITY SCi1586 SC/157 SC/M58
SHL Deadline 21-Apr-25 15-Sep-25 13-Apr-26
Agreed Historics Deadline 08-May-25 02-Oct-25 30-Apr-26

Confirmation of final coordination
parameters and details of available
capacity

No fater than

No later than

No later than

08-May-25 02-0ct-25 30-Apr-26
Initial Submission Deadline 15-May-25 08-Oct-25 07-May-26
SC Event Platform Customization 28-May-25 28-Oct-25 20-May-26
SC Event Platform calendar opened to
cocrdinators to reguest meetings with 03-Jun-25 04-Nov-25 26-May-26
airlines
SAL Deadline 05-Jun-25 06-Nov-25 28-May-26
SC Event Platform calendar opened to
airlines to request meetings with 09-Jun-25 10-Nov-25 01-Jun-28
coordinators
IATA Slot Conference 17-19 Jun 25 | 18-20 Nov 25 | $-11Jun26
Series Return Deadline 15-Jul-258 * 15-Dec-25~ 16-Julk-26™
Historics Baseline Date 31-Aug-25 31-Jan-26 31-Aug-26
Start Of Season 26-Oct-25 29-Mar-26 25-Oct-26

*Trial for NW25/28, NSZ6 seasons
**To be confirned by the WASB
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ISC156 Pre-Conference Introduction

The 156" IATA Slot Conference will take place 17 to 19 June 2025 at the Vancouver Convention Centre. The
156" IATA Slot Conference is a forum for the optimization of the allocation and management of airport slots for
the Northern Winter Season, 26 October 2025 - 29 March 2026. Delegates are encouraged to note the Calendar
of Coordination Activities (pdf) deadline dates for this period.

The event dates

Onsite Registration opens Mon 16 June 2025 08:00 - 18:00
Conference times Tue*-Thu 17 June 2025 08:00 - 18:00
Head Delegate Airline Only Meeting (HOD-A) Tue 17 June 2025 08:30 - 09:30
Head Delegate Meeting (HOD-M) ' Thu 19 June 2025 14:00 - 15:00

*Doors to the Main Airline and Coordinator room open 30 minutes before the conference start time on Tuesday
only.

Online Accreditation & Registration

In accordance with 10.12.5 of the Worldwide Airport Slot Guidelines (WASG) accreditation of Head Delegates
and their staff attending the Slot Conference is mandatory. New delegates must be accredited by their Head
Delegate using the Online Accreditation System (OAS). For more information, please visit the OAS help section.

Newly accredited delegates will receive an invitation to register for the Slot Conference directly from the
registration team |ISC@iata.org (within 48 hours of accreditation, Mon - Fri). Please contact the registration team
directly if you are accredited and have not yet received your invitation.

Conference registration, hotel reservation, requesting letters in support of visa applications, and payment are all
completed in one online registration process. Please see registration and our website if you require more
information on any of these sections.

Invitations to register will be sent out directly to all accredited delegates in late February 2025. Delegates
registered in the first 6 weeks from the registration start day will be charged a 150 USD registration fee per
delegate, reduced from the standard 200 USD registration fee (applicable 5% local taxes will be payable).
We encourage you to make your hotel reservations as soon as possible, as reservations and changes will
be accepted on a space available basis with no guarantee that the conference rates will apply after 12 May

2025, Lastly, please make sure you apply for your visa at your earliest convenience to avoid
disappointment.

The IATA Slots team look forward to seeing you in Vancouver!

PERS,
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WWACG General Assembly 11

AGENDA

Date Monday, June 16", 2025, 15:30 - 17:30
Place Vancouver, Vancouver Conference Centre,
Floor, Room TBA
1. Welcome and appomtment of the meetmg secretary , PP
- 2. Notes WWACG GA 10 SIN NOV 24 PP
3. Industry Matters: - RM
WASB
o WASB General Information PP
o WASB Working Group Updates
o WWACG JNUS Paper 'RC
Geographic Updates  PL
e Americas - RM
s Europe - HM/RC
e Africa HK
s Asia/Pacific
4. WWACG ‘Matters
Update on New Organisation RM
s Resignation of Current Board PP
-Resolution to accept resignations \
s WWACG Election of Board and Secretariat PP
-Confirmation of candidate eligibility
f -Conduct election (if required)
i -Resolution to appoint new board members
-Recording of appointment effective dates
s Financial Matters
s A o P g 5 s i 9 e A e S0 e et e e o —_—— e HT
5. Information from Members & Partners ALL
6. Any Other Business ) ,
a) Calendar of Coordination Activities Dates | PP
b) Adoption of New Entrant Rule PP
c) IATA Presentation on Coordinator Survey Results ~JM
7. Dateftime and place of nextmesting: (PP

Page 1of 2



RM: Rene Maysokolua
PP Petra Popovac

M Didier Hotg

HK: Hirohiko Kawakatsu
PL: Paul Lark

RO Richard Cann

HT: Hugo Thomassen
HM: Hiuke Maleyana
IM: John Middieton

i Lisbon Gongress Gentre, 17% November 16:30-17:30___ e
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Asia/Pacific Airport Coordinators Association (APACA)

29th Meeting of APACA

17:00 -18:00
17 June (Tuesday), 2025
Room 220-222, Level 2
Vancouver Convention Center
Vancouver, Canada

AGENDA

1. Approval of the minutes of the 28th meeting held on 19 November 2024

2. WWACG Updates
- New organization in Geneva

3. WWACG/WASB Activities
-WWACG Guidance for JNUS (Justified non-utilization of slots)
- Early SRD Trial

4. Coordinator Updates

5. Any Other Business



Asia/Pacific Airport Coordinators Association (APACA)

DRAFT

Minutes of 28th Meeting of APACA
19 November (Tuesday), 2024
Room Orchid 4311-4312
Marina Bay Sands - Sands Expo & Convention Centre
Singapore

4. Administration

The twenty-eighth general assembly meeting of
APACA was held at Room Orchid 4311-4312 of
Marina Bay Sands - Sands Expo & Convention
Centre from 17:00 to 18:00 on 19 November
(Tuesday) 2024 at the occasion of IATA 155th Slot
Conference, in Singapore. The Chair person,
Petra Popovac (ACA - Airport Coordination
Australia) welcomed the participants and thanked
them for attending the twenty-eighth meeting of
APACA under the Worldwide Airport Coordinators
Group (WWACG).

The meeting was progressed according to the agenda items shown in Appendix 1.
The number of participants was 32, representing 13 economies and 17
organizations. The list of participants is shown on the last page.

2. Agenda ltem 1: Approval of the Minutes of 27th meeting held on 14 June
2024

The Draft Minutes of the 27th General Assembly meeting of APACA, which was held
on 11 June 2024, Appendix 2, was approved without change.

3. Agenda ltem 2: WWACG Updates

The Chair gave a brief update on WWACG
activities.

® WWACG website

The WWACG website has been newly launched,
and the participants are requested to login the
website and update their member information.
The Chair expressed her gratitude to Yumi, JSC,
for her contribution to the development of the website.

¢ WWACG annual fee

Hugo, the new tresurer of WWACG, will send you the emails with WWACG articles
and information after the slot conference and ask you to pay your annual fees. As
WWAGCG need funds to continue its functions, it would be grateful if you see it and
pay the fees and voluntary contributions.

o



® |ATA survey of coordinators

The IATA will be conducting a survey on coordinators’ level of service. A rough
outline of the contents of the draft questionaire was presented. The Chair has
provided feedback on the draft to IATA, and would appreciate it if they could revise
the draft to clarify the questionare.

® JNUS

1 1 H 6 C which should not be idered tiffed { of slats
A bnef exp'anatlon was glven abOUt the mam.ﬂllau;:u:::u puhh:)ml&day:::::sszhe holiday is declared ml:l SRD resulting
draft WWACG paper on JNUS’ Wthh 6.2 ’(;‘n(’;:Sxt:;nfizﬁ:iﬁ:;:f:::::':’?r';us within the awline’s contol (e g, ane-
has been drafted to harmonize the 61 Commre cancabons wiin e e dnceiens
app"cation Of JNUS by COOFdinatOI’S. :.: ;t, — :;:;z:;;l&.jm 3 s of cutfew/oight curfew restrictions,»
The draft paper provides examples of reombyery ot woncrsiintd
cases which should and should not be ot at-wpri o
Consldered as JNUS. This draft Wl" be gig ::{(;:;:;:::;;;::(;ﬁfmm maintenance o ATC zlot restrictions,
circulated to coordinators for feedback. K i

6,14, ho! read

One participant commented some S

airlines request that JNUS be applied to cancelations due to late derivery of alrcraft
(item 6.5). The Chair responded that It would be considered on a case-by-case basis
depending on each situations. Other comments/questions were also shared. The
Chair asked for feedback when the draft is circulated.

® Early SRD trial

The Chair asked the attendees to participate in the early SRD trial. It is very
important for coordinators to re-allocate the returned slots to other airlines on the
waiting lists as soon as possible. The WASB will evaluate whether this trial works or
not in March.

4. Agenda ltem 3: WWACG/WASB Activities
The Chair gave a very short update on recent WASB activities.

® Minimum Series Length (MSL)

After two and a half years of discussion, WASB has agreed to increase the Minimum
Series Length from five weeks to seven weeks for summer seasons only, and the
change will be effective for the NS27 season.

® New WG

A new working group will be established to discuss slot allocation priorities in the
remaining twelve months of the term. If interested in joining this new WG, please
contact the Chair.

® Revised NE rule

The Chair asked if there are any coordinators who have newly applied the revised
New-Entrant rule. The situation was the same as at the last conference.

5. Agenda ltem 4: Any Other Business

a) Slot Conference Venues

The Chair pointed out the issue of the cost of
participating Slot Conference which has become
very expensive since the COVID. The IATA made
presentation about the situation how they are
challenging to select suitable venues at the
WWACG Plenary meeting on Monday. The




participants shared their views on this issue and the current situation of the next Siot
Conference venue in Asia.

b) Quality of slot management by airlines

This item was proposed by the Chair. Some coordinators feel that the quality of
management of slots request has been decreasing since the COVID. Some airlines
cancel lots of slots just after HBD. The participants shared their experiences on this
issue.

¢) JNUS application related to aircraft availability

“This item was proposed by Changi Slot Coordination, as the number of requests for
JNUS application on this issue has increased, and consistent response is very
important. The participants shared the information on how each coordinator is
dealing with this issue, such as cancelations due to P&W engine issues,
Boeing/Airbus aircraft delivery delay, B737Max, IATA guidance on these issues, efc.
Coordinators are addressing these issues on a case-by-case basis, checking the

_supporting documents where necessary. This topic is also covered by the previous
JNUS discussion.

d) Others

There were questions from a participant about the WWACG annual fee and member
ship. Although the bank transfer fee is not cheap, WWACG Board reached the
decision that the best option for paying fee is by bank transfer instead of paying by
cash at the conference like before the COVID. The Chair explained the difference
between member and partner membership. Members need to be classified as
independent coordinators, independent from airports and airlines, though the feeis
the same. Partners are encouraged to pay the fee on a voluntary basis. The
WWACG Board now considers about changing this definition.

All coordinators/facilitators are welcome to attend the WWACG Plenary meeting even
if the invitation email is not reached.

At the closing of the meeting, the Chair expressed her appreciation for attending this
meeting and reminded the Asian Tea Gathering hosted by Changi Airport Slot
Coordination (CSC) at the lunch time on Thursday with a great appreciation.



The list of participants of APACA/28

No | Economy No | Member Organization
1 | Australia 1 { Airport Coordination Australia (ACA)
2 | Cambodia 2 | State Secretariat of Civil Aviation Cambodia
3 | Taipei 3 | Airport Coordination Taipei
4 | Hong Kong 4 | HKG Schedule Coordination
51 India 5 | Airport Authority of India (AAI)
6 | Bangalore International Airport Ltd. (BLR)
7 | Delhi International Airport PVT Ltd. (DEL)
8 | GMR Hyderabad International Airport Ltd (HYD)
9 1 GMR Goq International Airport Ltd (GOX)
8 | Indonesia 10 | Indonesia Airport Slot Management (IASM)
7 | Japan 11 | Japan Schedule Coordination (JSC)
8 | Korea 12 | Incheon Airport Slot Coordination (IASC)
9 | Malaysia 13 | National Slot Coordination Malaysia (NSCM)
10 | New Zealand 14 | ACL International
11 | Pakistan 15 | Civil Aviation Authority of Pakistan (CAAP)
12 | Singapore 16 | Changi Slot Coordination (CSC)
13 | Thailand 17 | Civil Aviation Authority of Thailand (CAAT)
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Asia/Pacific Airport Coordinators Association (APACA)

DRAFT

Minutes of 29th Meeting of APACA
17 June (Tuesday), 2025
Room 220-222, Level2
Vancouver Convention Center
Vancouver, Canada

1. Administration

The 29th General Assembly meeting of
APACA was held at Room 220-222, Level 2
of Vancouver Convention Center from 17:00
to 18:00 on 17 June (Tuesday) 2025 on the
occasion of IATA 156th Slot Conference, in
Vancouver. The Chair person, Petra
Popovac (COG - Capacity Optimisation
Group) welcomed the participants and
thanked them for attending the 29th meeting
of APACA under the Worldwide Airport
Coordinators Group (WWACG).

The meeting was progressed according to the agenda items shown in Appendix 1.
The number of participants was 33, representing 13 economies and 16
organizations. The list of participants is shown on the last page.

2. Agenda Item 1: Approval of the Minutes of 28th meeting held on 19
November 2024

The draft Minutes of the 28th General Assembly meeting of APACA, which was held
on 19 November 2024 in Singapore, Appendix 2, was approved without change.

3. Agenda ltem 2: WWACG Updates
The Chair gave a brief update on WWACG activities.

- New organization in Geneva

The organization of WWACG is still in the final process of relocating the site from
Monreal, Canada to Geneva, Switzerland. The process is expected to be completed
by the end of this year, and hopefully by the next Slot Conference in November.

- Election Result of WWACG Board

The result of the election was presented. s S
(Appendix 3) Mr René Maysokoiua Fluko - Germany
Swati (Delhi International Airport, India) e e S e
raised her hand and was selected as M thgoTnomasesn | ACML ~ Nemarunds
one of the secretariat members of the Chair Ms. Petra Popovac COG - Austratia
board. It is very exciting to have an Mr_Hirohiko Kawakatsu JSC - Japan

APACA member in the WWACG Board. Mr. Paut Lark GG - Cikcago




Petra and Kawakatsu (JSC — Japan Name Orgeizaton
Schedule Coordination) will continue to el e Aexieesin Bypon Orsp
be members of the Board M Hiuke Maleyana ATNS Sict Coordinaticn

embers of the Board. i i

- WWACG Guidance of JNUS (Justified non-utilization of slots)
The draft guidance of JNUS (Appendix 4) was circulated asking for
comments/feedback and was finalized about one month ago and it was endorsed by
the WWACG General Assembly. It will be posted on the WWACG website. Although
this is a guidance material and not has to be exactly followed, it shows the idea how
JNUS could be applied.

4. Agenda ltem 3: WWACG/WASB Activities
The Chair gave a very short update on recent WASB activities.

The term of WASB goes through three years. The current term ends at the meeting
this time and the new term will start in November this year. In the last three years, a
lot of work has been done including development of policy papers, the increase of
Minimum Serries Length from 5 to 7 which will be in effect in Summer 2027, early
SRD trial, and the development of an annex for data transparency as well. Some
working groups are on-going about coordination committees and slot late hand-back
and slot miss use.

- Early SRD Triai

Regarding the trial of early SRD, the decision of SRD in W26 was differed until this
November. Although some airlines still stick to the original SRD, it is very important
for coordinators to reallocate the returned siots promptly for making the slot utilization
more efficient.

Positive participation of APACA members in the WASB activities, ideas of issues to
be discussed and any feed-back will be highly appreciated. So please contact
Petra/Kawakatsu/Swati if any.

5. Agenda Item 4: Coordinator Updates

The Chair invited the participants to share any updates of information /comments
fquestions about works of airports, any issues each member has. The participants
shared their experiences and information in each country/economy.

BNE: Big checking counter renovation causes decrease of capacities and restricts
the allocation of new slots in the morning
peak periods.

Cambodia: This year the new airport, Techo
International Airport, will open on
September 9" and the current airport,
Phnom Penh International Airport, will be
closed. All scheduled operations will move -
to the new airports at one time. All the
historic slots are kept as the same for all




airlines. The slot capacity of the new airport will expand and there will be no slot
constraints in the new airport.

Pakistan : There are several big airport projects
in Pakistan. The great increase of the capacities
of domestic and international terminals and
upgrading work of major taxiways/runways at
Lahore International Airport are undergoing, and
the work will be completed in 2027. Two more
new airports in Sukkur and Muzaffarabad will be
developed in the new future.

Delhi: At Delhi International Airport, the runway upgrade work is underway and will be
completed in three months this summer. We also have the capacity expansion of the
international terminals.

6. Agenda Item 5: Any Other Business
None

At the closing of the meeting, the Chair expressed her appreciation for attending this
meeting and reminded the Asian Tea Gathering hosted by Capacity Optimisation
Group (COG) at lunchtime on Thursday.



The list of participants of APACA/29

No | Economy No | Member Organization
1 1 Australia 1 | Capacity Optimisation Group (COG) - Australia
2 | Airport Coordination Limited (ACL) Asia Pacific
2 | Cambodia 3 | State Secretariat of Civil Aviation Cambodia
3 | Taipei 4 | Airport Coordination Taipei
4 | Hong Kong 5 | HKG Schedule Coordination
5 | india 6 | Airport Authority of India (AAI)
7 | Bangalore International Airport Ltd. (BLR}
8 | Delni international Airport PVT Ltd. (DEL)
6 | Japan 9 | Japan Schedule Coordination {JSC)
7 | Korea 10 | Incheon Airport Siot Coordination (IASC)
8 | Malaysia 11 | National Slot Coordination Malaysia (NSCM)
9 | New Zealand 12 | ACL international - New Zealand
10 | Pakistan 13 | Pakistan Airport Authority (PAA)
11 | Singapore 14 | Changi Slot Coordination (CSC)
12 | Thailand 15 | Civil Aviation Authority of Thailand (CAAT)
13 1 Viet Nam 16 | Civil Aviation Authority of Viet Nam (CAAV)
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A Typical Week in VW25(SAL) Page 1/3
Period 260ct 2025 - 28Mar 2026

City Taipei

Airport code TPE

Time Runway Arrival Runway Departure Runway Total
HOURUTC f 12| 3]4]|5]|6|7§1]2]3|4]5]|6]|7]1 314|5
0000-0059 XX XXX X]|X
0100-0159 X | X X X
0200-0259
0300-0359
0400-0459
0500-0559 X
0600-0659 cC|C X | X X
0700-0759
0800-0859
0900-0959 | C clC
1000-1059 C
1100-1159 C
1200-1259 X|C| X
1300-1359 | X | X | X[ X | X | X | X
1400-1459 X X
1500-1559 C C
1600-1659
1700-1759
1800-1859
1900-1959
2000-2059
2100-2159 | C X : X|X|X|]C|X]|C
2200-2259
2300-2359 X1 X X X

N
(o]
-~

XXX XX XX O XXX
KX XXX X XXX X
OX|OX|X|XIX]X|O|X]|O|X
XIO XXX XXX X]| XX
XIOIX| XXX X|X|X|X]|O
RKIO| XX XXX XXX
QIO XXX XXX X|O]|X

Capacity Parameter
Runway Arr = 30/hr,
Dep = 30/hr (02:00~21:55); 33/hr (22:00~01:55);
Total = 50/hr (00:00~16:55, 23:00~23:55);
30/hr (17:00~21:55); 15 (22:00~22:25); 25 (22:30~22:55),
80/2hr (02:00~03:55);
* Single runway operation 17:00~22:25

Daily Movement Limit 870
Full X Not available
Daily movement limit reached
Close to full C 1~2 available
None of above

2025/6/6



A Typical Week in W25(BAL) Page 2/3
Period 260ct 2025 - 28Mar 2026

City Taipei

Airport code TPE

rgo Apron

OF

" Time_ "Passenger Apron
AOURUTC | 1121314516171 1]2
0000-0059
0100-0159
0200-0259
0300-0359
0400-0450
0500-0559
0600-0659
0700-0759
0800-0859
0900-0959
1000-1059
1100-1159
1200-1250
1300-1359
7400-1458 | C C C
1500-1559
7600-1659 clc
1700-1750 C X1C
7800-1850 C
7900-1959
2000-2059
21002159
5200-2258 | X | X1 X1 X1 X X] X C
53002359 | X | X | X1 X X1 X] X

Wim
£
(6]
o
~

Capacity Parameter ,
Operating Apron Passenger 55 (00:00~15:55, 21:00~23:55); 24 (16:00~20:55},

Cargo 17 (00:00~15:55, 21:00~23:55); 11 (16:00~20:55),
Ground Time Pax narrow-body aircraft 40 min ~ 120 min
Pax wide-body aircraft 60 min ~ 180 min
Cargo < 180 min
Full Not available

Close to full 1~2 available

None of above [:]

2025/6/6



A Typical Week in  W25(SAL) Page 3/3
Period 260ct 2025 - 28Mar 2026

City Taipei

Airport code TPE

Terminal 1__ Terminal 2
Arrival z De Arrival &
HOUR:UTC §1]1213}4|5]|6]7111213 617111213|4|5]6|71112
0000-0059 C|C
0100-0159 Cl|C
0200-0259
0300-0359 C
0400-0459 C
0500-0559
0600-0659

0700-0759 X{CIX|X|X]|X]|C

0800-0859 XIXIXIX|XIX[X
0900-0959 jCiCj|C

1000-1059 jCj|C|C
1100-1159
1200-1259 C C

1300-1359 {C c|C C CiC Cc
1400-1459 {C C|C C C

1500-1559
1600-1659
1700-1759
1800-1859
1900-1959
2000-2059
2100-2159
2200-2259

2300-2359 C|C C|C C XIX]X|X|X|X|X

Time

&
@

£
OOA;
OIOfo;
O
>
>

xxwg

0
XX-&%
><><u:a
XX o
<|><| ~}

O|O|0|0
lollel{e]
0|00
ol{e]le]
eol{elle]
Q0|0

(@lle)

Capacity Parameter
Termianl 1
Arr 5540 pax/2hr (02:00~14:59); other = no limit
Dep 8100 pax/3hr (22:00~10:59+1); other = no limit

Termianl 2
Arr 6800 pax/2hr (02:00~14:59); other = no limit
Dep 10800 pax/3hr (22:00~10:59); other = no limit

Full Not available
Close to full Less than 500 pax available

None of above [:]

2025/6/6



A Typical Week in W25(SAL) Page 1/2
Period 260ct 2025 - 28Mar 2026

City Kaohsiung

Airport code KHH

S

Time Terminal Arrival__ Terminal Departure Runway

'HQUR:UTC12_34£56712345671234,56

3000-0059 TTX T X X1 XXX -

0100-0158

0200-025¢

0300-0358

0400-0458

0500-0558

0600-0858

0700-0759 XIAIX]CIX]| XX

0800-0859 X X

0900-0958

1000-1058

1100-115¢

1200-1258

1300-1358

1400-1459 [ X | X|ClClC 1 X

1500-1559

1600-1659

1700-1758

1800-1858

1900-1958

2000-2058

2100-2158

2200-2250 Xlclclc|ClX|C

2300-2358 X I XPXIXIX ]I X]X

Capacity Parameter Terminal AT 2000 pax‘hr
Dep 1700 pax/hr (22:30~23:59, 0500:06:59)
1800 pax/hr (00:00~04:59, 07:00~15:59)

Runway Total  20/hr

Full Not available

Close to full less than 300 pax available
Curfew [] 1600~2230

None of above :]



A Typical Week in W25(SAL) Page 2/2
Period 260ct 2025 - 28Mar 2026

City Kaohsiung

Airport code KHH

[ Time Passenger Apron |
HOUR.UTC | 1| 2] 3]4]5]6]7
0000-0059
0100-0159

0200-0259

0300-0359
0400-0459
0500-0559
0600-0659
0700-0759
0800-0859

0900-0959
1000-1059
1100-1159

1200-1259

1300-1359

1400-1459

1500-1559
1600-1659
1700-1759
1800-1859
1900-1959
2000-2059
2100-2159
2200-2259

2300-2359

Capacity Parameter

Operating Apron Passenger 28
Ground Time Pax aircraft 60 min ~ 180 min
Full Not available
Close to full 1~2 available
Curfew Bl 1600~2230
None of above ]
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WWASG GUIDANCE

Guidance related to interpretation of Worldwide Airport Slot Guidelines (WASG)
Section 8.8 - Justified non-utilisation of slots.

1. Purpose

This document aims to provide guidance to slot coordinators in the interpretation of justified non- utilisation
of slots to achieve greater consistency in its application. It does not consider local laws or guidelines which
may take precedence when considering requests for alleviation nor does it claim to be exhaustive.

2. References

Worldwide Airport Slot Guidelines (WASG), Section 8.8 Justified non-utilisation of slots.

3. Preamble

Historic precedence is only granted for a series of slots if the airline can demonstrate to the satisfaction of
the coordinator that the series was operated at least 80% of the time during the period allocated in the
previous equivalent season. (WASG 8.6.1)

All cancellations made after the Historic Baseline Date (HBD) are considered as non-utilisation of the series of

slots in the 80% usage calculation unless the non-utilisation is justified based on the provisions of 8.8. (WASG
8.7.3.1)

For a consistent, transparent, and comprehensible application of the relevant provisions, it is strongly advised
that, where needed, Coordinators enter dialogue with the air carriers concerned, e.g. to request additional
information. Depending on the circumstances of the individual case, the coordinator shall also exchange with
other stakeholders, such as the airport managing body, the air navigation services provider (ANSP), the
competent authority or other Coordinators.

When assessing requests for alleviation, both ends of the route should be considered.

4. Recommendations: Interruption of the air services of the airline due to unforeseeable and unavoidable

causes outside the airline’s control, for example a closure of an airport or airspace or severe weather
(WASG 8.8.1(a))

4.1. Closure of an airport

4.1.1. The closure of an airport can be either a total or a partial closure where it is not possible to
deliver a material element of the declared and allocated capacity in the given period.

4.1.2, The total or partial closure can be due to either planned events or unplanned events.

4.1.3. Examples far planned events are runway works, restructuring airport equipment or facilities,
lack of security employees to deliver the terminal declared capacity,.

4.1.4. Examples for unplanned events are extreme weather conditions, “acts of mother
nature”, military conflict, acts of terrorism or sabotage, loss of runway, total or partial
terminal/apron closure or evacuation. ’

4.1.5. Consequences of the airport closure should be evaluated by the coordinator at the other
end of the route.

4.1.6. In case of planned capacity reductions, those cancellations made in anticipation of the
event at the request of the coordinator, or the relevant authority should be considered as
justified when evaluating the non-utilisation of slots.

4.1.7. In case of capacity reductions resulting in cancellations for a prolonged period, the



418.

subsequent cancellations during 2 reasonable period following the opening, partial or total,
should also be considered for alleviation. Such 2 reasonable period should be discussed
petween the air carrier and the coordinator, considering the details of the event. in this
regard, a transparent dialogue and exchange of information with the air carriers concerned
and the airport managing body is highly advised.

Air carriers should explore alternative routings if the airport at the other end of the route is
disrupted for a prolonged period and, wherever feasible, amend its slots accordingly. The
coordinator should be flexible if revised slot times are required because of changed
routings within the available capacity of the airport.

4.2. Closure of an airspace

4.2.1.

4.2.2.

The closure of an airspace can be either a total or a partial closure. where it is not possible
to deliver a material element of the declared and allocated capacity in the given period.
The total or partial closure can be due to either planned events or unplanned events.

4.3. Grounding of the aircraft type generally used

4.3.1.

43.2.

43.3.

The grounding must be decided and implemented either by the manufacturer of the
aircraft or of the engine or by the competent authority (e.g. Civil Aviation Authority, FAA,
EASA), usually in the form of an issued Airworthiness Directive or other relevant
documentation. ,

Unexpected and mandated maintenance, modification or inspection work on an aircraft
type (or engine type), imposed on the air carrier by the manufacturer or by the
competent authority that is required to take place before the aircraft can return to full
airworthiness. Such alieviation does not apply where an individual carrier has been
grounded due to failure on its part to comply with appropriate safety and maintenance
requirements. For the avoidance of doubt routine maintenance and a one-time repair of
an aircraft or engine should not be considered a case for INUS.

To allow air carriers a certain flexibility to mitigate the impact of such grounding, also
consequential impact resulting from the grounding should be considered as JNUS.
However, the burden of proof that the consequential impact is a result of the grounding
of that particular aircraft or engine type rests with the air carrier.

4.4. Serious disturbance at an airport’

4.4.1.

4.4.2.

An example of a serious disturbance is the failure of a system critical to ATC or airport
operations, for instance, an ATC IT outage or a fuel system malfunction preventing
aircraft from refuelling {on time). The coordinator decides after having a dialogue with
the stakeholders concerned if an event is regarded as a serious disturbance of operations.
Depending on the circumstances, such alleviation is time limited, and the period of
alleviation is decided by the coordinator after having a dialogue with the air carrier
concerned.

Extraordinary state or health authority restrictions or guidance, including travel
warnings/advisory, limited to the longer of (i) the season in which the circumstances
occurred or (i} 3 months for slots at a base airport and 6 months for slots at outstation,
from the point restrictions are imposed. Airlines should return slots for reallocation as
soon as practically possible.

18.8.1a) reads “for example”. Therefore, nextica closure of an airport or airspace or severe weather aiso other
interruptions of air services can be treated as reasons for INUS if unforeseeable and unavoidable and outside the

airline’s control.



Recommendations: Action intended to affect these services that prevents the airline from carrying
out operations as planned ~ for example, industrial action or strikes. (WASG 8.8.1(b))

5.1,

5.2

53.

5.4.

Internal strikes which have been formally announced or declared (e.g. by a recognised Union
following a ballot process) should be considered, if possible, within the local regulation, for
alleviation (though not staff ‘working to rule’, unless this action has been publicly declared).
External strikes by critical services (e.g. ATC, customs and immigration, aircraft manufacturers
and any other critical service provider at the airport) that directly prevent that airline’s
operation.

The withdrawal or suspension of traffic rights because of bilateral disputes, limited to the longer
of (i) the season in which the circumstances occurred or (i) 3 months for slots at a base airport
and 6 months for slots at outstation, from the point restrictions are imposed. Airlines should
return slots for reallocation as soon as practically possible.

Acts or threats of terrorism and acts of sabotage, including external cyber-attacks, against the
airline or airport.

Cases which should not be considered as justified non-utilisation of slots

6.1.

6.2.

6.3.
6.4.
6.5.
6.6.
6.7.
6.8.
6.9.

6.10.
6.11.
6.12.
6.13.
6.14.
6.15.

Cancellations due to public holidays unless the holiday is declared post SRD resulting in the
closure or partial closure of an airport.

On-the-day technical/mechanical cancellations within the airline’s control (e.g. one-time
repairs/ AOG).

Commercial cancellations within the airline’s discretion.

Cancellations to avoid infringements of curfew/night curfew restrictions.

Late delivery of aircraft.

Air Bridge breakdown.

Lack of parking stands.

Lack of operational crew.

Lack of standby aircraft.

Late return of aircraft from maintenance

ATC slot restrictions.

Infeasible schedules.

Religious festivals such as Ramadan, Easter, Christmas, etc.

Tour operators ceasing trading.

Tour operators’ hotels not being ready.

General Principles

7.1

7.2

In all cases, the alleviation should be time limited, giving the air carrier concerned a reasonable
period to find solutions and/or alternatives to utilise the slots as soon as possible. Such a
reasonable period is decided by the coordinator after having a dialogue with the air carrier
concerned, considering all the information available from other interested parties (e.g. the
airport managing body, ANSP, the licensing authority, etc.).

WWACG recommends to carefully consider and evaluate the circumstance of the individual
case. Moreover, in all cases the coordinator should be flexible regarding the reactionary and
rotational cancellations and delays arising from the disruptions outlined above which may affect
many other flights on the same day. In this regard, air carriers should provide the coordinator
with information demonstrating that the consequential impact is directly a result of the
event/action should it be requested by the coordinator.

Implementation

Effective management of JNUS circumstances requires timely and open communication between air
carriers, coordinators and airport/ATC authorities (as required).



The air carrier concerned is highly encouraged to contact the Coordinator and request alleviation
from the 80720 rule as early as possible {i.e. as soon as the non-utilisation of the slot can be
anticipated or, alternatively, as soon as possible after the non-utilisation or disruption has occurred),
and to discuss how the Coordinator intends to treat the historic rights for the affected services, so
that there can be certainty about the proceass. Air carriers must make their requests for JNUS at the
latest before SHLs are sent out to advise the coordinator.

Slots made available by circumstances justified under this provision may be reallocated to other air
carriers on a non-historic basis.

Cooperation between WWACGE members

Tc as far as possible harmonise the application of JNUS among WWACG members, Coordinators
should regularly exchange information and strive for a high level of cooperation. It is recommended
that WWACG members follow the application of INUS as informed and applied by the coordinator in
charge of the respective airport whenever this application appears plausible.
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Number of total responses

IATA, following feedback from WWACG, developed a plan to ensure the
survey had a relevant sample:

- The level of airline participation in terms of total number of responses:
objective of at least 500 responses

- Ensure that the number of responses by type of airline and region is

proportional to the number of airlines registered in OAS and the number
of Level 3 airports in the region

- Ensure there are enough responses to create a good sample to compare
results by region and at worldwide level (at least 10 responses on all slot
coordinators, if possible given the number of airlines operating).

%ﬁg
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Responses

IATA received 848 responses by airline delegates (not only Heads of
Airline Delegation).

The survey was anonymous, but the airline had to indicate:
- Type of airline business
Region where it is based |
Frequency of interactions with the coordinator
Number of slots at the airport (if relevant by airport)
59 slot coordinators of Level 3 airports were included
IATA worked to ensure all coordinators got at least 10 responses
(with a few exceptions related to the low number of airlines
operating to the airport)

<=
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Responses by airline type and by region |

1. Airline type (0 point}

® Network Scheduled passenger 528
® Pointto point schadu’ad passenger 135
. ) _ 23%
& Chaner/ieisure 8
S Carge 93
848 responses

The leval of responses is proportional to the numoer of delegates in terms of type of airline and based ragion

which makes the sample relevant enough. e
=25
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Responses by airline type and by region

2. Region where your airline is based (0 point)

® Americas 127
® Asa Pacific and North Asia 214
® Europe 414 25%
& Middle East and Africa 93
=il
6 16 June 2025 IATA

The variety of the sample in terms of frequency and number of slots

4. How frequently does your airline interact with this coordinator? (0 point)

=,

9
. . ; : 25%
® Very frequent interactions (i.e, you are a based or 205 35
frequent operator at the airport)

® Frequent interactions 324

& Sporadic interactions 209

@ Almost no interaction 20

38%

=
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The variety of the sample in terms of frequency and number of slots

5. Regarding the coordinator you are evaluating at a specific airport: how many slots per day does your airline ho
id at the airport? (0 point) » |

@ Lessthan 5 perday 326 1
® Mors than 5 per day but jess than 10 144 z
& pore than 10 348 g,
17%
, =9 |
8 16 June 2025 IATA
i
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Themes of questions
. 24 questions around 4 different themes
. WASG adherence, process and principles
+ Level of service
« Independence
* Technology
PN
- =
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Themes of questions

«  WASG adherence, process and principles

6. The coordinator makes available (using any format including websites) details of the applicable
coordination parameters, local guidelines and regulations, and any other criteria used in the allocation of
slots (WASG 5.5.1)

7. As soon as SALs are distributed, a list of allocated slots, remaining slots available, and the reason why slots
were not allocated as requested are made available to the airlines and airport managing body by the
coordinator (WASG 5.5.1)

8. The coordinator offers the nearest available slot to the requested times and provides the reason why the
original request could not be granted (WASG 10.14)

9. The coordinator maintains a record of all outstanding requests (i.e., a waitlist) (WASG 10.15)
10.The rules on historic determination that are applied by the coordinator are clear (WASG 5.5.1 (a) and (b))
11. How would you rate the coordinator’s overall adherence to the WASG?

Free text/comments

3@5
10 16 June 2025 IATA

Themes of questions

 Level of service

13. The coordinator typically replies to SCRs within what timeframe? (WASG 10.14)
14. The coordinator timely responds to general requests and queries (not SCRs) (WASG 5.5.1)

15. Rate the quality of the coordinator’s communication and information provided (in any kind of format,
including in the coordinator's website if available) (WASG 5.5.1)

16. How do you rate the coordinator’s overall quality of service?
*  Freetext

BE
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Themes of questions

* Independence
18. The coordinator allocates slots in a neutral, transparent, and non-discriminatory way (WASG 1.7)

19. The coordinator goes beyond the key principles of airport coordination, exceeding their remit, and
needs regulatory oversight or other review of decisions (WASG 1.7)

20. What is your perception of the coordinator's overall level of independence?

ree text
<=He
12 18 Juns 2025 IATA

Themes of questions

« Technology

22. The coordinator fully complies with SSIM Chapter 6 {e.g., processing and responding to SCR and SMA
messages;) (Please specify in the free text box in Question 24 any areas where you believe they do not.)

23. How do you rate the coordinator’s use of technology?
Free text
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Global average responses

All responses to questions have been converted into a point of scale from 1 (very
poor), 3 (average) to 5 (excellent/very good)

WASG ADHERENCE, LEVEL OF SERVICE INDEPENDENCE | TECHNOLOGY
PROCESS AND

PRINCIPLES

3.79 3.64 3.52 3.95
<=
14 : 16 June 2025 IATA
Next Steps
1. Discussions with WWACG on global data
2. Discussions with EUACA/APACA on their regional data
3. Consider next steps following these discussions
=

&=
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ANNEX - Analysis by individual questions at
global level

(The blue arrow indicates the part of the scale indicating potential areas for
improvement - i.e., the lower end of the scale)

)

18 : 16 June 2025 fATA
6. The coordinator makes available (using any format including websites) details of the applicable
coordination parameters, local guidelines and regulations, and any other criteria used in the
allocation of slots (WASG 3.5.1)

@ Strongly Disagree 53 sm

® ODisagree 7€ \ e _

@ Neither Agrze nor Disagres 70 R

& Agree 22

® Swongly sgree 333

& NA 3

% 2 E y
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WASG Adherence, process and principles

7. As soon as SALs are distributed, a list of allocated slots, remaining slots available, and the
reason why slots were not allocated as requested are made available to the airlines and
airport managing body by the coordinator (WASG 5.5.1)

& Swongly Disagree

Disagrze

Neither Agree nor Disagree

Agree
Strongly agres

N/A

7. WASG Adherence, Process & Principles (0 point)

62
102
85
275
286

37

100

[
A

WASG Adherence, process and principles

8. The coordinator offers the nearest available slot to the requested times and provides the
reason why the original request could not be granted (WASG 10.14)

19

® @ »

»

Strongly Disagres

Disagree

Neither Agree nor Disagree
Agree

Strongly agree

N/A

8. WASG Adherence, Process & Principles {0 point)

56
56
68
305

355

R
s o
P
TR SRR AR BRI T
TR SRR R SRR SR,
b
0 100 260 300
16 June 2025

S
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WASG Adherence, process and principles

9. The coordinator maintains a record of all outstanding requests (ie. a waitlist) (WASG 16.135)

3. WASG Adherence, Process & Principles (0 poini

@ Strongly Dlsagres 57

@ Disagree 57 fo _
i ® Neither Agree ror Disagree 108 e
:| ® Agree 273

® Strongly agree 331

® NjA 22 B

0 100 20 300 :
)

|2 16 June 2025 1ATA

—

WASG Adherence, process and principles

10.The rules on historic determination that are applied by the coordinator are clear (WASG 5.5.1 (a) and (b))

gt v e A G R AR A 2 S AT S

10. WASG Adherence, Process & Principles (0 point)

@ Strongly Disagres 41
® Disagree 157
® WNaither Agree nor Disagres 93
@ Agree 317
& Strongly agree 232
® NA : 8 i
0 100 200 h 100 4043
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WASG Adherence, process and principles

11. How would you rate the coordinator's overall adherence to the WASG?

11. WASG Adherence, Process & Principles (0 point)

4% N
23% e e
¥ Very poor 35 _ \
® Poor 80
19%
@ Average 165 & ]
® Good a72 \
® Excellent 196 &% MM
44%
22 16 June 2025 IRiA

WASG Adherence, process and principles

12. WASG Adherence, Process & Principles (C point}

Hlore details
3 66 Latest Respunses
Responses FES
140 respondents (38%) answered Historic-Determination for this question.
slots for requests S1Ot allocation i o determination guidelines
slots hive net determination rule siot availability s |0 ts
3 H H H i Slot
satmansgemen: HiStOric-Determination . A
Guidancenthistar.ic airfines WASG Cootdinator siofs available
slot holding (oo rdinator's website  siot coordination coordinator has made an effort
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Level of service

13. The coardinator typically replies to SCRs within what timeframe? (WASG 10.14)

13. Level of service (C poini)

® Wil inadvance of 3 day deadline 406
@ Ahvays by 3 day deadiine 238
® Sometimes after 3 day deadline 124
@ Routinely after 3 day deadline 80

24

fpmm

16 June 2028

Level of service

14. The coordinator timely responds to general requests and quéﬁes {not SCRs) (WASG 5.5.1}

14. Level of service (G poini}

@ Swongly Disagree 41
e

@ Disagree 5

® Naither Agree nor Disagree EAl

* Agrse 333

& Supongly agree 207

& N/ 18
25

- A

PR

I

#

g 0 et 200
dana
3277
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Level of service

15. Rate the quality of the coordinator’s communication and information provided (in any kind of format,
including in the coordinator's website if available) (WASG 5.5.1)

15. Level of service (0 point)

6% -
24% e
@ Very poor 49 ~
oroe )
2%
© Average 176
® Good 355
O Excellent 206
42%
= 2
26 16 June 2025 IATA
16. How do you rate the coordinator’s overall quality of service?
16. Level of service (0 point)
4% -
23% e
¥ Very poor 36 -
® Poor 72
9 Awverage 208 25%
» Good 332
® Excellent 199
39%
"S5,
27 16 June 2025 IATA




Level of service

17, tevel of service 1 poing ' pioadeals

LATA8Y Ranpanses

347 “Response mes are far too long fsornatimes over a month]. No answer oo 5.
Responses siow fn answering SCR, always needs <overal reminders. information durng £

108 respondents {31%]) answerad coordinators for this guestion.

available slots , g .
change of coordinatlor i ¢ .. . o
response time -”Tdi‘; = siot asa X original slot options with airlines
! send offers :

airport regarding capadity gene COO rdinators S[OtS airfines need

Good coordinator .4 i# not N ——— o work
gehemst historic slot

siot requests interactions with the coordinator

Slot Conference

28 18 June 2025
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Independence

18. The coordinator allocates slots in a neutral, transparent, and non-discriminatory way (WASG 1.7)

13. Independence (( poind

7 & Strongly Dissgree 30
i
‘ 8 Dicagise 35
® Neither Agree nor Disagree 124

W Agree 388

® Strongly agree 207

# Don't know 68

1] iy 50 <26

28 18 Juns 20625
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Independence

19. The coordinator goes beyond the key principles of airport coordination, exceeding their remit, and
needs regulatory oversight or other review of decisions (WASG 1.7)

19. Independence (0 poirnt)

& Strongly Disagree 85 R Y
® Disagres 270 R P AT A TR
©  Neither Agree nor Disagres 179 FRLAAORT R T Neither Agrée nor Disag
¥ Agree 145 ® 179 (21%)
@ Swongly agres 30 SREORT
- - T S
0 100 200 300
30 16 June 2025 IATA
20. What is your perception of the coordinator’s overall level of independence?
20. Independence (0 point)
19% - 8%
% Very poor 28 .
o g
23%
& Average 192
& Good 399
® Excelient 159
47%
=2V
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Independence

21. Independence @ poinT wiore jed’s

! 247 Tatest Fasponses

7 Responses i

785 respondents (31%} answered No comment for this guestion.

coordinator's work
g
independencs of the coordinater siotaliocation  qowatgiving  gpen decision
airport disruptions N airport v':;r"a—df +u thairindependence
) ! : mm 2irpo regards to their independence
independent coordinators slots o co ent

decisions ..

ncy and nen

‘s decisions interpretation of JNUS JNUS requests | oavhor avents - 4 aut

Slot cpordinator  fevel of Independence -

<8
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Technology

22 The coordinator fully complies with SSIM Chapter 6 (e.g., processing and responding to SCR and SMA
messages) (Please specify in the free text box in Question 24 any areas where you believe they do not)}

22. Technelogy (0 poini)

# Strongly Disagrse 29 ==
® Disagree 33 _ =
@ Heither Agree nor Disagres 69

@ Agres 355

@ Strongly agree ' 4B

B Tiean't know 12 2

100 260 200 a0

ox
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Technology

23. How do you rate the coordinator’s use of technology?

23. Technelogy (0 point)

¥ Very poor 32 o _
@& Poor &8 wasese ‘

® Average 147 Ll T
Y Good 357 TR PR R R R SR,
® Excellent 202 Lot e
& Dontknow 32 bl
0 160 200 30¢ 420
'E@E
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Technology

24. Technology (U point}

Mara details

3 08 Latest Responses
"there is no website to check for available slots or automatic messages.”
Responses

s e

88 respondents {29%) answered slot for this question.

process - Many messages carrier slot ' Slot managements ..+ conference
_—_ i siot as a 4 respondents (1%)
slot coordination coordmatorslot syt | Slot allocation
message r;zsp:n?;s send offers l auton;a;d message | naired slot
siot holding slots availability
slot tool use of technology slot monitoring
35 16 June 2025
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36

Thanks very much!
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