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09:00 | Chairperson’s Welcome

09:05 Host Welcome

09:15 Athens International Airport, CEO, Dr Yiannis Paraschis

Boardroom Conversation - Creating an Airline
Moderator:
09:15 | CNN, Anchor, Richard Quest
~ Panel Members:
10:00 | ® Air France-KLM, CCO, Angus Clarke
® Emerald Airlines, Founder/Executive Chairman, Conor McCarthy
® Norse Atlantic Airways, CEO, Bjorn Tore Larsen
® Riyadh Air, COO, Peter Bellew

10:00 | Airline Industry Leader Interview - IATA, DG, Willie Walsh
~ Moderator: JLS Consulting, Director, John Strickland
10:30 | TATA, DG, Willie Walsh

10:30 | Airline Leader Interview - IndiGo Airlines CEO Pieter Elbers
~ Moderator: CNN, Anchor, Richard Quest
11:00 | IndiGo Airlines, CEO, Pieter Elbers

11:00
~ Coffee Break & Networking

11:30

13301 - APA State of the Industry

11:50 CAPA - Centre for Aviation, Senior Financial Analyst, Jonathan Wober

11:50 . N .
Beyond Miles: Building true loyalty with Gen Z

12:10 Cover Genius, SVP Strategic Partnerships Travel, Peter Smith
Change management - 2025 and the evolution of the market
Moderator:

12:10 . . .
KornFerry, Senior Client Partner, Michael Bell

13:05 Panel Members:

® TAP Air Portugal, Group Head of Strategy, Henri-Charles Ozarovsky

® Lufthansa Group, EVP Strategy & Member of Group Executive Committee,




IRFfE AR
Tamur Goudarzi Pour
® Air Serbia, CEO, Jiri Marek
® Embraer, SVP Sales & Marketing | Head of Region for Europe & CIS, Marie-
Louise Philippe
® Rolls Royce, SVP Customers Europe, Celine Bouas
13:00
~ Lunch & Networking
14:10
14:10 | Welcome by AEGEAN CEO Dimitris Gerogiannis
~ AEGEAN, CEO, Dimitris Gerogiannis
14:15
Airlines and Alliances - understanding the mutual benefits
Moderator:
1415 CAPA - Centre for Aviation, Chief Financial Analyst, Jonathan Wober
1 4j 45 Panel Members:
® Star Alliance, CEO, Theo Panagiotoulias
® AEGEAN, CEO, Dimitris Gerogiannis
The rise and rise of the luxury traveller
Moderator:
CAPA - Centre for Aviation, Head of Analysis, Rich Maslen
14:45 Panel Members:
| ;2 5 ® British Airways Holidays, MD, Andrew Flintham
® beOnd, CEO, Tero Taskila
® SAS - Scandinavian Airlines, EVP & CCO, Paul Verhagen
® Swiss International Air Lines, CCO, Heike Birlenbach
15:25
~ Coffee & Networking
16:00
16:00 15 Green Facts in 15 Minutes
| 6i1 5 Serko, VP Strategic Business Development, Johnny Thorsen
Time to turn words into action - Sustainability in 2025
16:15 | Moderator:
~ Aviation Week Network, Executive Editor Commercial Aviation, Jens Flottau
17:05 | panel:

® Finnair, Project Director SBTi, Annika Silvast
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Pegasus Airlines, General Counsel & Sustainability Director, Ali Uzun
Airlines UK, CEO, Tim Alderslade
IAG, Group Sustainability Officer, Jonathon Counsell

KLM Royal Dutch Airlines, SVP Strategy Transformation & Sustainability, Zita
Schellekens

® Athens International Airport, Manager, Energy & Asset Management, Georgios
Misailidis

17:05

17:10

Closing Remarks
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09:00
~ Chairperson's Welcome
09:10
Finding the balance for a pro-growth Europe
Moderator:
CNN, Anchor, Richard Quest
09:10 Panel Members:
0 9j5 0 ® A4E, MD, Ourania Georgoutsakou
® Arab Air Carriers' Organization, Secretary General, Abdul Wahab Teffaha
® EUROCONTROL, Director Network Management, lacopo Prissinotti
® IATA, DG, Willie Walsh
Overtourism - Dealing with push back and seeking new markets
Moderator:
09:50 | Low Season Traveller, Founder & CEO, Ged Brown
~ Panel Members:
10:30 | @ Aviado Partners, Senior Associate Partner, Sascha Feuerherd
® TUI Airline, CCO, Peter Glade
® Saudi ACP, CEO, Majid Khan
Technology Rundown - How digitalisation and innovation are transforming the
passenger experience
Moderator:
10:30 | CAPA - Centre for Aviation, Head of Analysis, Rich Maslen
~ Panel Members:
11:10 | @ Bluebox, Executive Vice President Sales and Marketing, Kevin Birchmore
® Lufthansa Group, EVP Strategy & Member of Group Executive Committee,
Tamur Goudarzi Pour
® Ryanair, CTO, John Hurley
11:10
~ Coffee Break & Networking
11:40
11:40 The shifting distribution landscape - how technology and consumer behaviour is
1 2; 0 reshaping travel distribution
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Moderator:

MW Travel Consultancy, Principal, Martin Warner
Panel Members:

® Kiwi.com, CCO, Golan Shakéd

® Transavia, CEO, Marcel de Nooijer

® Play, CCO, Sonja Arnorsdottir

Al enters mass use among travellers, but is the industry ready?

Moderator:
12:20 Serko, VP Strategic Business Development, Johnny Thorsen
N Panel Members:
13:00 | ® AEGEAN, CCO, Roland Jaggi
® SunExpress Airlines, CI1O, Mustafa Egilmezbilek
® SkyTeam Alliance, VP Digital & Information Technology, Laura Abraham
13:00
~ Closing Remarks
13:05
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H 2024 EEL 2019 FAHELE: - U AR REE 7 HIZE] 103.8% 5
107.6% - Jf> 2024 FEE 2 (TBHIRRIEE - MAE 2025 5 1 R HE

5.3%E 2 3%V E -

2024 traffic vs 2019: ‘Airline Leader Summit

PaX 104%, Ca rgo 108% Airlines in Transition

World airline traffic volumes as a percentage of 2019

110 ~ CTKs :107.6%
RPKs :103.8%

100

" Both were above pre pandemic

a0 levels in 2024

70

e 1Q2025 growth (year on year)

50
RPKs +5.3%

40 CTKs +2.4%
30
2018 2020 2021 2022 2023 2024
~—— Pasenger traffic (RPK) —— Cargo traffic (CTK]
@ stoe your moughes #CAPASummit Source: CAPA - Centre for Aviation, IATA AVIATION WEENr

2. 2024 FEEBRATZE DI (B2 2019 FEEEEY)
(Z) EERTHAENERER
TERESS Tt e B R RERR B ] » 1> 2024 47 BERGE SR HE
FAEEHYEIERT 2019 1Y 112%; Hou T 2N s P astiE iRt 75 115%
AEEM ~ BIOM R Em N B[S T 2019 FEHYE R /KA -

Seat capacity 112% Airline Leader Summit

Airlines in Transition

of 2019 level

125%
100%
= — Africa
— Latin America 115.0%
50% - Middle East 114.5%
— North America 107.2%
Europe 106.2%
25% v — Asia Pacific 105.9%
& — Global Average 112.0%
L ! ! ‘ T T T T T T T

2020 Jan 2020 Jul 2021 Jan 2021 Jul 2022 Jan 2022 Jul 2023 Jan 2023 Jul 2024 Jan 2024 Jul 2025 Jan
To week commencing 5-May-2025. Source: CAPA - Centre for Aviation Centre for Aviation, 0AG
D oy Jahts #CAPASummit AVIATION \.”EE"_(
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3. 2024 FEEBRATZEE RN (B2 2019 FEEEEY)

FEMEEFHT 22 BRI B R - BERGBIE Y 2025 ARy 4 H 2% 27,809 2Rz
K 2019 £ 4 F2EHY 25,441 42 > ETHIBIEEE 9% - HrPEEAGE g 3% » %548

FIEATZIE 0 16% -

~ = CAPA
Jets in service at 109% of Airline Leader Summit
pre-pandemic numbers .
Apr 2019 Apr 2025* 200:;
s 25,441 T%W‘W

Y

116% Narrowbody

103% Widebody

92% Regional
Jan'tg e o Ju'zg Jan 1 Jin Jan22 2z Jan23 R e) Jan'24 U Janzs

o Narrowbody Jet e Widebody Jet ok Reglanal Jet *As at 29 Apr 2025 7
@ 5roce vour thougnts SCAPASUmM Source: CAPA Fleet Database AVIATION WEEK

4. 2024 FFERFTZEE ST ZE 25k A BeE (B2 2019 EEEED)

MAEREARNIZE S 57 > 1L 2024 S SRS R HY 34% - T 2019 FAYAT S

TEAGIEEHY 30%

2024 LCC seat share 34% Alttiers Lsadior Stz

Airlines in Transition

globally vs 30% in 2019

Global low cost carrier seat share
40%

35%

30%

25%

20%
15% T :
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Jan
to Ma:
—International ——Domestic 4 Global Y
@ sruro your thougits KCAPASummIE Source: CAPA - Centre for Aviation, OAG AVIATION WEEK”

5. 2024 FEARBCAFTZEFTHE (L AE 8 15 /7 ER(HE 2019 £EERED)
(=) FRAEBGERGMIRIL
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Z 2024 0 B E (Boeing) e ZEFEE A (Al rbus ) Wi [EI R ELE g AT ]
T 1,114 28z es (495 2012 FaVEEse& ) » HAEao it F 348 28 (4
K5 2005 % 2006 RS &) » 22 LRSS 766 28 (495 2017 2 2018
RIS R ) 5 BERSARERAE 2024 A Fi I ELSErHIRIE AT &R (A5 2012 4
F7KEE © TAE 2025 4 » THETEERCHVACT&E Ry 1,400 28 » $£3T 2015 FAYSCHS
& ORETHER R 570 28 > 2 RITRy 820 4 -

Boeing, Airbus 2024 deliveries below  Rifine Leader Summit
Airlines in Transition
2012 level: 12 years lost
2024 deliveries

1800 Total 1,114, below

2012 level
1600

1400

(level of between 2005
e — W N N N B E . and 2006)
Axrbus: 766
1000 [\e;»el of between 2017
a5 nd 2018)
600 2025e deliveries
400 Total ?¢1,400, close
200 to ¢.10 years ago
o Boeing ?¢570
8588853588

Boeing 348

(level of between 2011
and 2012)
Alrbus 820

rel of between 2018
10401

o g 9 ¢ ﬁ T e - - 8§ &N N N
P P D OSSO S c> o S © © 9 o P © © 09 @ 9@ © 8 © © o
Rl I A N N &8N NN N NN &N NN NN N

W Airbus ® Boeing

Saurce; Baeing, Airbus, CAPA - Centre for Aviation
d
(] v 10nts #CAPASUmmMIt AVIATION WEEK’

6. 2024 FRFNFE] ~ ZZHEERZTHZEES R

SHEEREEFHET R RRIREZE - £ 2024 FHNERRET RS
(ZRELCEIRIE) - I RAEET AT AR A R F B OB AR R B0y Rl
EHVEEFITREE 14 A RESE AT 2 2024 FHIR A EETE -
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CAPA

2024 year end backlog: 14 years Airline Leader Summit
irlines in Transition

Global orders backlog for commercial passenger aircraft

20000 - 20
18000 Trend excluding “" 18
covid years |\

16000 i \ 16
14000 . Bl
2 12000 = I B 12
= 4
8 10000 / 103
5 8000 s ; 1 8

. e X _."’
6000 - 6
4000 4
2000 I I I I 2
oM N N N N N N N N N N N BN N 8 N B =8N =8 = ¥ N = N 0
Sz 8§83 88588 eeecseegs R 3
(=} [=1 (=] o (=3 [=] (=] =1 o (=] o o [=] (=] [=] o o (=1 (=] o (=1 (=1
~N ~ ~ o~ o~ o~ o~ ~N o~ o~ ~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~ o~
mmm Order backlog —— Years of production in
Source; CAPA - Centre for Aviation AVIATION WEEK™

7. IR AT e ] BRI
()= BRRTR IR
o BRI G &Y R 5 o ELEER - SEEURS 2025 4 4 H 3 HEARRES
B BEARR SRR EIAE 4 B 9 H EARMHRIF SR 5 B - W4k ie R AR 10%
HEERERF 10%HYRAN - B2 E 2 TEFRELI R R = RN - S
R ZE SEAHEIE  RHERIATZE BRI BLE RIS I ~ ATHOIEIE SIS » RIS
17K 5 (Boe ing) HY 2 B5RF: 25 FR ES 1= (Al rbus ) SREVERE - 555N ZEE] GDP
RCRIER - DU T s 2B S LSS » FTZE A SR B EAYRR K - 2=
ERRERT SO AT AR AR 2 - RHSE R BRIFSETRMGRY GDP - HHJEAHY 3.3% NMEFs
2.8%
Global GDP growth forecast for 2025  §°°

Airline Leader Summit

cut from 3.3% t0 2.8% st

Global GDP growth
1980-2019 average: 3.4%
2000-2019 average: 3.7%

7
[} s SCAPASUmmit  SOUrCe: International Monetary Fund, 17-1an-2025 and 22-Apr-2025 AVIATION WEEK
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8.2025 F£-4:FK GDP HJRE~Z | R AT 2
(F) RSB S T R b R
FIZE22fE 35 > B 2025 4209 3 A 8L 2019 FEEHEAMLEL > BREE L7 T 39% > FEE]
E oy RIE BT 52% 5 B 2024 4 [FHIAHELBUIESEE T 4. 4%  SEEIANE TRE 2. 9%
O E AUz A 5 EE BT 2025 55 1 ZRREIE 25% @ AHEAHT et e 1B 45 TR
3 AT S ELBIRYREES © SSOMEMTZEE S EARLRLLE T - 1 21 i Ty - (&
4 TR E SR B AN AR B E AR RCAR - o

CAPA
Cy Airline Leader Summit
Fue| COSt C25 0 ()‘F revenue Airlines in Transition
World airline fuel cost as a percentage of revenue, 2003 to 2025F
6% IATA forecast,
34% based on 2025 Brent
32% crude at USD75
30%
28%
26%
24%
22% c.25%
20%
18%
16% YTD Brent average
S USD75 (to end Apr),
but USD61 at 2-May
12%
‘EE-EEE EE-BEEEEEEEEEREEEE
o~ o o o~ o~ o~ o~ o~ o~ o~ o o~ o o~ o~ o~ o o o~ o~ o~ 8 g
Source: CAPA - Centre for Aviation, IATA - -
@ s you thoughis ICAPASummIL AVlATlON\_{\_fEEK’
AR ERMTZZ R 5 AR EY B 43 Eh
. caPA
Only 4 years this century when Airline Leader Summit

Airlines in Transition

return on capital = cost of capital

Airline industry Return on Invested Capital (%) and Weighted Average Cost of Capital (%)

10
s W —— g = _ ;
6 Return on capital below cost of capital i Returﬁ an
4 capital below
2 cost of capital,
0
i=3 o~ o« w 'S
28 8 8 & &
g & & 8 8
-4 & o~
]
-8
-10
12 —— WACC %
-14 —ROIC %
-16
-18
-20 Source: |ATA Economics, Airfinance Global
@ sy 1075 #CAPASumMIL AVIATION WEEK”

10. AR ERT A LR
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SEMNERSy - EEPERY 2024 52 10 Haid 17 CRAARREZE) » HETL TE
PHAVELZE SAF 5tE - WERMIZEREH 2027 FROL = RAGHEIE
BV 1% 0 F 2037 FEBREE 10% - (HEELEPEN —ELHKE
SAF : ZAIAIE HIFLRAE 2030 Faifdta4iti A E SAF > Wi F] 2050

FHEI 50% SAF FEFILLE] - WEAEPEEIL T SAF S{F%HEREIA

» TR RPN AR

£ 2024 F > R BRI L EE BB SR SAF Ry il & e T FE BLRE A R
(HEFA) - {HFEZ Lanzalet 1Y 2024 R & ARG SE AR RS HEIE R
PRRHSOHIRL > JREHEIE FPREE (alcohol-to-jet) WM ZEIRE « B
1> SAF By 5 FE R A IR e L 7 > IR S B e 55 T 5 AL RE HL
K& H AR R B8 S - B RESK B EARONAE N A A
5 ISR (R AR TRt

TR — B2 BRI RS B AU AL ER - &Y 2024 48 11 H 2
FlElee - EHANFHRONSEEIRYH S8 AR - H P EBUFECUHN L
CRFE AT RE G EH 2T 5 E) - LR AEEN et g8 4: - 2024 FENfERH
ErAEl R EE /KRS B AT T > PUBS SR 2 IR K

£ H e R B S B G BUGR &= T > BONZEHIE A]REFR = K
TR EARAEAE - DIREGEE 25T HE L JF0RE » Bhmam B P R

K E I B DRER

* SAF [FUBHHY AT PR B K G AT AR

B SRR N TR RILT - LURATZE 564 SAF fE 5205
PEHATESARIE T, » SNBSS A S AT
IORGERS « H3RE ISR ~ AP - TR MR TSI

32



it

B E MR - Rl R IEEON - O5 E 4B RE T E T B aE
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2024 5 TARGEAYIMPRIE R & ) (Roundtable for Sustainable
Biomaterials) &4 J —{#t¥Ismun SAF Blnyematfhiss - 45
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EELERIEY) - DI B 55 P 88 o P 2l i LB
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% Reduction in Emission Intensity
since 2019

No evidence of improved

g] carbon-efficiency between
Sios 2019 and present. CO,/RPK
2100 remained steady at approx.
EE = 89 g CO,/km
€ ¢ ;
s 89 gCOZ/km 89 gCOZ/km

o (2019) (2024)

2019 2020 2021 022 023 w24

11. H 2019 5 LURKRZE 22 SRR IR
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% Increased Carbon Efficiency of
LCCs over Other Airlines

LCCs have increased their collective
carbon efficiency, reducing their
average CO,/RPK by 5% since 2019,
from 79 gCO,/km in 2019 to 76 g
CO,/km in 2023/24.

FSCs FSCs increased CO,/RPK by 2% during
the same period
LCC efficienciles and efficiency gains
outperformed FSCs in all regions

LCCs except North America

LCCs now operate at almost 80% the

g

Passenger CO, per RPK (g COy/km)
® &

80

emission intensity of FSCs.
* 2024 data based on approximately
i 50% of airlines

2019 2020 2021 2022 2023 2028

12, {RBARIZE R ARG ZE o SRR DRI E PR

..enve st

gCO, per km for Most Carbon
Efficient Airline — Wizz Air

emission intensity of 52.5 gCO,/RPK
compared to the industry average of
89 gCO,/km.

Industry average, 89 gCO,/km 40% emission reduction compared
to industry average
Pegasus, Volaris, Ryanair and Scoot

”—' are also in the top 10 most carbon
efficient airlines

Carbon Emission Intensity (gC0, per passenger km)

Airfines

13. S AFIIREE R L
ERRARTZE AE(LCOOEF A ERVEAET P tb sz A =(FSC)
HA 20% HEEABRes - DUk 25% SRR o BIEZIRSCRE R S
#y FSC» HEAFRE AR (RPK) PRy — Sty s i EpeA 2= 9

PSR ((E 14) -
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Airlines that Minimize both Cost
and CO, per Travel km

L]
High Carbon, High Cost
L ]

e ®

@
. [ 4
L] e® o o
s o [ 5 * ° ".c
te g ®
® e »
e . °
Low Carban, Low Cost ° 9 -
. [ * 9
L ]
o ‘e
LI ®
°

50 55 60 65 70 75 L] 85 80 a5 100 105 110
Carbon Emissions per km (CO,/RPK)

14. 5N BHRAR F R A0 — S LR R MBI ZE A E
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fitrlEadsk ; IESEAZE R R A ZE RIS bR DRI 8 m S B ATE R R = B 52
PR (& 15)
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South American Airlines Leading
on Cost and Carbon Efficiency

e High Carbon, High Cost
S0 Gl Middle East and North
gus = American airlines dominantly
=110 North Amesica B °° EEMiddle East in high-cost high-carbon
2208 Eorope quadrant
T 100 ) i ;
g x @ [J4 regions Low-carbon low-cost options
= 9 [ asia pacific absent in both these regions
is o Bl south America
£ o®
£ Lowcarbon, Low Cost EIARARNnes
= 70 oLcs
= g5 QF5Cs

50 o]

55

&5 70 5 80 85 S0 95 100

Carbon Emissions per km [CO/RPK)

15, FEEMTZE A R AR BRI 2 T S LA
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Load Factor matters

Average FSC
2022-2024

» b The most carbon-efficient
. proitiort airlines also have the highest

o passenger load factors
. g LCCs have an average load
=5 8 Ryanak factor of 86%, almost 6% higher
SOl °u°€.,:;ﬂ det ) vl v than FSCs
% J; £ 0 _?i . P o Data presented from 2020 to
° "D: it 2024
° = -]
@
70 2% 4o n: °
50 = L

50 55 60 65 0 5 B0 85 80 95
Passenger Load Factor (%)
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% Average Increase in Ticket
Prices to Achieve Net-Zero

60% average increase in ticket prices based on a future
carbon price of $700/T oo

Price impact on individual airlines could range from

30% to 110% increase in this scenario é 0%
Future cost of carbon is critical to potential future price ; o
increases Eeox f

. g 50%

Costof  Industry avg. | Min-Max Increase E

| Carbon | Increase (%) |  Range (%) o

$100/T 10% 5-20% 0%

| $400/T | 35% | 20-70% o

| $700/T | 60% | 30-120% %

1$1,000/T 90% | 50-170% 0%

17 Fpmgihi (EAS ST S R E R 2

J\ ~ BN - PR H ) = T

(—) TR ) —5 > (RIBE S E RS EF (UNWTO, 2018 ) » T i &
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