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MHIEAETEE T E 2027 4 1 HACHEH @R rIRE 24T 10 B2 20 45
B E RSB ES - EER N BUTA TE &S
GBI RIER > BFRERAE S0 TBUREREIL - HiRZ T - EEH
JHRESYTL » A R B AR BOR 2 R - BEIRINRES) - 3
[ 3% BB AR R g Ry AR R A PR RS - T
¥ (HR One) JEZEAVPREL > BLE) RN 4= 50 FEUERIEIPT & E - aPh &
MFHEIEAE 1T Z45% > DRSS TECRERE - HECR RIS BRI TS -

(6) T AE FEAIED F B S e B BN £ 2L T Mental Health Services for the Elderly
in Rural Eastern Taiwan: A Focus on Hualien County | 58 » 7148 F H B
FEHR A = B TS MRS < B BLPRER - TR B RERS 3t
AR - (i ER @AY R ESAE AR TR BV IR - SIURER R
FAERE - EHBHEE RS - R RMERE - P12 - &2 - WM
GIE R RIS - B AiEELY 2,300 S(ER - B 46%5 65 5L E
B HES O - BRI E - AR TS - AIELE
K Bhra AR g

A BLEEGIEEE ¢ EiE R R B T L EI AL B AR -

B. HEIMNERR @ BIREALE ETERO SRR AR E S R

C. EFEEH @ ELEPEIEREER - W ITERATIARE -

D. RHANGE © PEECEEBER ML 24 /N SRR -
HhAh - BEBEHEED T AR SR ) 5TE - AT E REEEERE - 45at
G AR ~ B4 5 B R S B EOK TR E - B 2024 4
CUREFTARS I8 E A& T ARG e AE & ERE T - i H AT
PTAIER N\ TRk ~ S8 B R T RBURSE R TR SR - Aok B IR iR
BT A F O TR LR A BRI - RS SRIS TR © 2 AIGEE - HLE A (E -
IKBERRE=KZ -
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(8)

ETRERI G B N R IR Al R (2R R IEE - DU A& AL
AN TP R R R A o - MR R D E0EE B A R EHIE
Tt TRAHB E SR A - S E B e SR - SRR SR R R L R A R
M EIBEG N T R ER M ) SHERVEE - MEEERA
)] BEERZERE T REBREEIERA ) sfEl H Bk - HEEES
HEfEE - RIREISAA SR RARRIA 8L IR ) e e &R AR
SEFEIBEE UL - R BhEEME FERERS ~ TR OLAHRR S R IR TS © I 4
558 PR IR AR IR R - RO BHEZE TP ISR R R - RIS
SRS o ARSI IRBE Y - BIRSEERT & 50 pR A AR H AR E Al
FIMERAER ft &= - B 115 FhGRR e FiR A s HARERR
GRS -
S B MR R - B R M A A B E 2 o 4H A > FREIHE © A S
TREBEALIREIER - REZRURERE « IS ASREREEA
o~ AR i LS R 1 B AR TE SR - (EEE D515 DAST Ik [F) R = Bk
BT R ABRED WA AT RERY & 1F U7 6] S8 L BCR B R B 5 A - 1%
BB R N AR B B 45 B @ RE A = £4F Claire Seguin 744 Youth
Experiencing Homelessness Program(YEHP) » %8071 Ry il iy FEiR A4
amRb e S o MRIBAGET - BRI INAE 235 T o nl iy HLAR LS RV E D4
LB —  BARRIESE L - (55H4A 8,000 LHFFERFRL) - HV
Gl ) ES R N T

A.  FERf&JEIHE (Relational) : 52 FEfZE TR TR RN R = SR R 6tfE

B.

C.

H AR RS PR -

&M@ (Structural) * &85 FERIEAR - 5UENM AREFB A R FELGME
Fes BEE DI e
{E A JEEi(Individual) : .0, BRI ~ 2295 FHEL RIS ALRACEE  fEHFEEDL
MR e -
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YEHP 7421 26 Hls A AR IERE - sz —F&EL © THPi(Prevention) ~ 7
A (Intervention)Bilf5% 52 (Stabilization) » 2023-2025 £EE1E 2,505.4 152570 FaE
(98% 3K B INBUR) « Hiz Ok EHE © BT tesE T (Emergency Shelter) ~ 2515
7 JiE(Host Homes) ~ #[Meg Bl H0a(Outreach, Drop-in) ~ &M EETE
(Transitional Living Program, TLP) ~ 37 {L4% 52 g #%(Culturally Specific Services)
I Ry 0 B ([ BB 155 FiY 345 92 (Mental Health/Substance Use Services) 2 «
2024 TR 4,946 5T 85%AIEAE B NIAER] - @R BFE I FF
TEIZ B REHVE SR = 1T YEHP (088 T IRAY A4 » (R 5 Al iR 2 4F-4% -
%] YEHP EBhIG HA TREMNEAT » IAVEEIRUGEINE - ([EBEN
BIG HER  EEOL T A EENAGE - IGHE] T ElgE &A= e

B BB A AP L Andre’ Ourso E{ER /A6 4 Emilio
Debess BRESAT74H " BIRMEBERTHVIETS | 321G S HERR TR 2 E X
BT AERERREHERDIIAREEL SR - B @ 2R F G H
FDA Bl USDA EH - N4k HEETEE » it J7RIE 36 {EA a4
R AR TT « MOTRAERBA TR - mEBEUL » WL N A A
EIEETIRIE A - SRPIPKER » Foa B o pm s B/ D P G B R 2 0] » 4K
PR FTE RIS B EAE - Bl gAY S KER R
YR o ZKIgFE G e B B YR /KR A7 - RIMAE X054, « BB -
S g e FEAE R LA E N BRI ERI e BRI E R - LW BIRR A

Bl g e B E A A B LE R -

(10) 1% > EETE A EEEAEERLL T Supporting Families Empowering Child

Protection : Strengthening the Family Support System Through Social Safety Net
Strategies | Fyil » Wi DAl Rl - D EEEH G At E U R R E

FsR b ERENRTS - ERIFRIU=(ETHVEA TR

A, FIERTRRI-E R SIRATE 5D MR BE BB 0 £ 6 o

B » BRI IR o o e T TR B » DU B SR8 g
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LR NIRRT R TR TR R IR S IR - AN BYEE (5L
EREFIAL) h R EREREATRE - SETTEEE R FES 0L 22 (i
ZEY  FEUMTEECRE R 38 » MR ENE R RS E -
B.  RERTFERG-STEIEIEMIRRREY /D RRRE © =l B R R S & (e
EYISRAT > PRELGIRR AT TR ¢ MR L IR - 8 15 5%
DU 5a/bErSm I IaRE - A 130 fir4h 5l s EL B8 - £t 3 5L
S EER R B A R AR S 5 [RINE A AR F S BSR4 T E)
BHE 6 Bl N RERRREIEY - 56 T SORER  (TE > R &HH/D
FREEIR RS B A E)  (RERFETIRE -
C. Z=&RFEM-HBIZAIRHERREERNY FE2E « Eel/EL TR
) BT REE D2 WATEAIET T R SREAL ~ FAESF IS -
PROLRE SRS - SRR EIREETIRE  WhBh S EHIANE - SR -
() €38 : Field Visit : Oregon State Capitol & Governor’s Office
L EEitEh © R N I ZE G = (ODHS) ~ B¥EEAFTE
2. BIEEA -

(1) Vince Porter, Deputy Chief of Staff, Governor Tina Kotek’s Office B &[] [

Rl
(2) Rachel Currans-Henry, Governor's Office Senior Policy Advisor BEfj[i )N &
PEIE

(3) Timothy Sinatra , Chief Executive Officer L&A EVEHHE F (T E
3. MR
() SEHHEHPRANFEENE
A, KRR HEE NN R & Vince Porter #E1F » NI 2 &R
[#] Rachel Currans-Henry /P4 N& EAEIRHY=RIBILHIEL :
(a) {EFFEEEEERRRE | i i B R B ToiRRE » WE R T e < L
BURZEMS > Rachel Currans-Henry 5858 R Efith 5 EURF 77 07 F BUILA
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B BEISCAIRTL - HEIRRRA LS 2 -

(b) CVEfRERE BE AR R © S PR R REEAL O P - BRORE R R = R E A N
PR FAPE B ORHS © E e RE N AR M i > NS IR AL B B
B RO FENEEANNEE R - WA RAHEIIRAE RHHE
B A et TR - MRS SRR A AR TR RS A e
B -

(c) BEHERERRE @ INEIFRCEH T2 - FIBEHSEE N
& MR E RS s LR TR A AR (5 DR EE R

B. ZEREZ IRFEEmEEAY PR ER T [

() NIESHALHE  mH TIEFER AN E S A LGRS - BeR
TSRS AR B PR 5 S B IR R A S P -

(b) FEEMEHZE : HieERARFE RS WAL ABA SRS R
4 RS EE T R L R R GRS - W R AE IS SR e - 12
HEE B - IR ST -

(o) BEEFDHE O 5 2024 G5 FEEIRET 1S 2 45 pRAVEESERRE

BA 3 K@ LERSr - WESF eI 2855 TR
&E & FEE -

C. &t &HEE DA OEEFFRE DEA IS - B NS (- E
FHEE TR S BLEEBN &R ECR - MRS E - B E
DGR S BT « FIOOR RS T E RIVECRS H G R -

() SHEMEEREFTFE(YMCA):

A, H YMCA {7+ Timothy Sinatra BERFIl 748 HAEan B o 1F R fiE S
A B REE &AL - BEEIRIN YMCA 27 R R fR E (Stability) ~
i 5 (Health) #1521 (Well-being) = A AEAYHEE &R - HAZ B ERERR

T = EJK4 | (Triple Bottom Line) :
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() RFrEAFor All) - FECRFTA A 718 5 B AE P EGE RIS - (e

(b) TR (Stability) : FREEAAE « ZOFHEESES - WhENE NI IR
A JEASHE -

(c) f{@EE(Health) : #iFh 02 - A BREVERIRET - FRALR TR (EMERTES -
(d) =EfE(Well-being) : &1 HIEET - RIS RFIEERIT - (e (E A\ s
@ °
B. Sh{EHEEANSHEERMESEERE > YMCA 1#RE "2t E R
2 s (Program Service Model) » DAFLIE Ry BERE ~ DIA R A » By 5l 2 ~ RE
TR NFRELEZ AV 1 - 225t mE LRSS > BT " WE'RE WITH
YOU FOR LIFE | {J&:E
(a) FREEHAZE (Early Childhood Development) : f2{ik7722R] « T H)E2
BREEE A ~ 1BRL - EERRERE -
(b) HEREEEERET(Youth Development Asset Building) : /1§58 3£
A BOEAE - HE SRR B E S
(©) HAHZFEEM(E(Adult & Family Strengthening) - $EALEFAFE] - 52
SBLEE) - RS RBLR & 484 -
(d) FLAFEFE4E(Aging Together) : JE/ DG - HEFEEFEEAL - 1814
T T R -
(e) FEHLEME  DIARA  fRAt I SRR - (R R T B8t

C. YMCA NMEREFHEFGH » v —Ema et dus - HiEE
B R BUE R CMETE » R EHE AR S AR E B O - 14
SERE  RIMEE SR (R R TR e RS S @ R PR A
pEEEht - B TR EMARETS - DIRTEE B ERIRRCR » R E R
FE TR B S Y R (B R -
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(—) &= T RE | Instilling Population Well-being in All Policies-11

1.

2.

s  JLF RIS
B :

(1) Devdutta Sangvai, Secretary, NC-DHHS 1t N4 1B FEE0

U4

g

(2) ClarLynda Williams-Devane, Chief Deputy Secretary of Operational Excellence
HEES R R

(3) Debra Farrington, Deputy Secretary for Health, NC-DHHS 1t W& A= 18150
ERER

(4) Jonathan Kappler, Deputy Secretary for External Affairs & Chief of Staff #MNZiZE
HEE

(5) Jay Ladlam, Deputy Secretary for Medicaid E&&# B BIE =

(6) Melanie Bush, Assistant Secretary, NC Medicaid BB BEE )£

(7) Karen Burkes, Deputy Secretary for Facilities and Licensure 5% i Bz5 & FI &

(8) Michael Leighs, Deputy Secretary for Opportunity and Well-Being f% & &1k &l
EII S

(9) Lawrence Greenblatt, State Health Director & Chief Medical Officer 1 f§ g%
&

(10) Carrie Brown, Chief Psychiatrist & Chief Medical Officer for State Operated
Healthcare Facilities 155 F5 fiF}H B Al N 1L B AE A B R &

(11) Adam Levinson, Interim Chief Financial Officer g2} % &

(12) Carla West, Division Director for Human Services, Child Support, Economic
Support, Aging, and Operations 575 115 #5487 7 Bh & 5] &

(13) Sabrena Lea, Deputy Director, Long Term Services and Support =18 5|5l 5]

(14) Kimberly McDonald, Section Chief, Chronic Disease and Injury {&4ERI{EE

HAHE
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(15) Divya Venkataganesan, Section Chief, Planning and Systems Support, Division
of Aging 15l TR H 91 2 SR AHAH
(16) Sarah Kaminer Bourland, Senior Policy Advisor, Office of the Secretary {2
B RPN
(17) Rupa Gopi, Operations Manager, Health Portfolio {85 B4 & 2 i@ 4L H
(18) Aaron Blackmon, Executive Assistant to the Secretary Z{AEEFLE
(19) Kimberly Christmas, Executive Assistant to Deputy Secretary for Health Fl[Z{+
B
(20) SAR R - A fE - BRI )
(21) MR - EE AT R
o i -
(1) B Jb-REAEHNE A tEAE(NC-DHHS)f# 4= Bl Debra C. Farrington
AETT TG Sh IR AR S SR 2R I BLE SR B R - NC-DHHS Azt 1971 4
B AR R AR BURTERS > A4 1.8 B4 8 T HT 280 (S35 THYFETH
IR HSEEEE 1,100 HAER - HE#@EERZ © BEEREHD
(Medicaid) ~ N4 ~ ORI K S EAEA S o H AT NC-DHHS #YEE#E T
TERy
A BRRBFEIRE N | ZEENBGE S - JRTT AR R A R
B. B&fTRMERE : 5/ DR O E (R IR - BRI R
K
C. HEEBRMBERTR @ MREGEFHIREE R M eigEnE
D. mbFEI8RE | EESEhaF  EHlEREEEA S - [BIE AT RER
E. BEWEREGRMNEARESE e m RS BRI -
PRI > B2 AR TN R B g ~ BB e AT R aR S PRE > ATHHTHER
PR AT RE BT Ry (R ERE B SRIBUE Rl B HE— D B R ~ 50 e
s b S E AR AR R ST -
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(2) NC-DHHS &5 BIEBHER) 2 )T ERAG & - B OHLRE L T WA IERE |
Fo R WEORPTA & R B Re 852 B AT AT AR IR - 114 G e Tl
PRl ~ B R AR EE RS HE 2AVARE - FERHEEE
FEFEER IR 0~ RIERATZHT - LU SERS Medicaid B2 Medicare S2R5HY &
BN - PR IREAESE - MR A EEIURHEE

A, FTEAME SRR ~ (RATEL B R E (S R BRI AR AR R -
B. MBS (eERREG R B OB R - 1T BB R RINIGERRE &1 -
RIS EER AN
C. TEP;E®m @ BRI REBLRETED] » RS b A B R -
D. BEREERAYE BRI A E B R A RN T AT
YRR
FERGMI S - NC-DHHS AU#IERESfERE S ME ST BB RIRIBIVATR - BEHE
DR BRI & T FIRA & - BRI LA - THVHESLRIREE - LR
JHEC A —E TT 448 ~ 324 APV RERET - HERATA R R B RS
DR FFIERE -

(3) JLRINEEE R Lawrence Greenblatt #E— 7 S A2 2248(Rural Safety
Net) 1 OrRE g5 B R RE AR A (R s U5 T Y BE B2 « 2 AR (R FR HOAIRE
ARG B ST RE A iR B R R AR IR U R » IR 52 %
RofEOREE ~ ORba A 2 BB A B BN (Medicaid)# > W0H ZEtE & #EEAE
RIZR BALE R MR R o B - RN 22 Rk RO S I T 1T AR BF T ~ e BB REE
2Pt ~ BRI R0~ B AR - WRREE 2R 0 (FQHCs) ~
[Frstim RS pE (Critical Access Hospitals, CAHs ) - (i FR{L/VHY 25 5% » fifE
Proaem] et ) R NIRRT EERR © BESh > SRR A AT BT B 24t 3t
[ESAE W ARERG % - BRI 5 RN L M MES M T RAT gy BT
PLBEIRSE - SEAE (e 1L (R R B (R A P T TS FR RS A

@) JLRINEIGIER IR eE 2 48 5 e IR U A B 99 38 R (AR &

23



Medicare 8 Medicaid 5233 A\ ) AESERS 1] S IE H = an B AR EL TR B e

¥ o %L = HEEUR H IR BRI T 5938 A A e nT AT ~ AR e il 2

ARSI e R AR IR TR RS - DA s s SRy A (B AR 5 E
B BRR =R

A, BEEARE - ILRNELEFE RN (Office of Rural Health,

ORH) BFREXHSSFHEBSEYIIRIETE - BRI A EE R RE N

(EYEE
B. AJEREE FiEEEBEETEE AHEC( Area Health Education Centers )

aff > BB e sl R AR -
C. HERLE : &EEFHER PR AT IFEFIAHL - HB LR TR
( Community Health Worker, CHW ) 5158 » DICUE @7 A EBLE R E
o
EE4h > ORH $& (7 75 BB DL st B B e N B RF R AT BCE - B BN
(Medicaid ) {E A 111 Hrry st fs B2 A & - AEIL-RIN 29 (B ARG
HEBIURRERSE Medicaid - BEE EREURHET - RIEMERERIREE
BIRME T e B S RN B B 2 P 5 B ) - ‘B METE R T2 BLAL B
IR T R s I 5 15 AT A - D AEdRr g9 BB ERT BR al AT 1
(5) 245 e fo A= 1 1) B0 [ ES 2= PRER 5 4H & LA T Trends and Prevention

B R

Strategies of Non-communicable Diseases in Taiwan | [y > 77 2ZEFIEH
Fel#59% (Non-Communicable Diseases, NCD ) [75 77 HIHYEUREESER - P2
RAEH - NCD Sk R 2S00\ (il mEE T B AHRER - fR95 2023 EE R EE
AR © ZEF 10 B ALREE(RIR TR - BE 1154 A LIE R
75 46.8 N SCHERRP 22.8 A ~PHERapT Ry 80 5% T ASEA A /NAEL NCD
HHRE B S a5 BS MB - BEITAEIIRE A DU R R A S e E

SEC > BUMHEEIER A SRRERRE > 111 42 7 HitHs) " e astE o

FETAT 3,100 ZRE2AT ~ 5,200 KEGRIS L - 88 40 B ARREZIRE - AT 2
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(6)

(7

D2 ZOBHEHIEZE S - 49 40% TR IERE HE D ~ 20%EF6E M - BUR
TSRS - 2025 FREERREDR - NAEREFTGEM S - FE
it G ~ (B LETRRTH H SRR 2 S BlaE iR % - B R SRIS e T (R
B | FEE . AR RETER - RSSER - BRNA - FEEEFEEER A
RERIE - 357732 R 2030 A NCD BLEfEE A IR TR b =02 —
HYEE -
ARl TR #8240 SR 4HAH & Divya Venkataganesan HIl7rZZ NS
R HEEIEOK - DI d R (RN R ~ B Rt R H SR A R T 9
AR ~ RS ~ TR BLOREE S iR Bt 2T S - DARIRE
e A\ 1 H # BCR AT AR EHRE - HRR RS s = KA
EEE{RTE « B B RINIGEHTE Ba1E - BBt REERD) - 5
SIS FOHE B IR o DRI R I R A Bl 4
JEREEARES ¢ PRI s - SRR S R R R R
EAEFRAY A TE B TP (S 0 SR B
KB Fy - St ERBR R E Eie P LS E IR - AR
HERERE MR R - RERENVHTESBBILORE F -
FRABSEET » 2025 47 65 E LA E P20 BE B TR G 2 21.1 #A 5 2021 18
se o NBE 128 B A - s 12 B/ NG RGEEARTS - hETHEEE 65 (B3=
° 2023 FRHIFEENATTH - EXEHEAEE 5,339 =70 LEEER
5,769 =t 0 EHZ ¢ (BEAfB) AlEEE 9,125 =7¢ -
¥ S AL RRE - LRINSEER e (T rE 1 Sk > ffE © Sl AR ER
Rk ~ REAIEETR RN - AR CrEAHmyiaEs) %
AU R EE e HE A B A0 B AR S i 7% 7= ~ M Bt &L EE ] E
Tt DL BERA e s B nl AT AT - Ry RERTILPRER - BRFTHE
S IR o 4 0 1B T All Ages, All Stages NC | 5 & MBI s Eif e &5 S
s LBUR TR R G - B AR N IR iR R i i
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BAEAER SRR - 5= BE SRS - SR T BUNHEEH LB
o T A A MBI o S50Y - 5Ll AR R R EERT I RG] - 0L
EREETESEHIRE - ST KHEFZ AR & (RETDIERE
PAEL SRS S5 > #EB) Medicaid AT FETHR GRS M 8L o] 3T
M- B R BIR I TECRANR  EHRE R KO IRG 1 SR BORIE SR -
Btk TR A TS PE R R AR (R B S BRI E - T S
JERINE T PR B 2 7T H AR BOR B4 R Al IES S a1 - 183
ANt & R ERR T BeE S EE - B E R R o RS
B A R o SRILAR T Sl IR RS 2 B MR B T -

(8) AR I B HA IR =) oA SR B Ry 8 R IR B BUR AT 38 R BT %
8% - DRIERNRRE A Bl g roiess - 28 2017 D) T RIF 2.0
PSR » B S5 T 85% » IRPUMEETNEI UL » THETI 2026 fEHE—H
HE) TRIF3.0, o DI LIRS R AR SRR o AICOR R A
BB RIFPCRIIIE & G5 © R IR R - (R R
&~ BAE BRI bR E R - DIEERHRE ARG » ARl E
FLAERSZER 3575 EAHRI EE R - B4 £ 2B 5,000 {EHFRIE
DA AR AR AR A, YR SRR DR RS B AR © R A
fir (R ERE EAEAH - 177 B R POES TR (R A B B FRIFGE - S > ZETMEE
R L O B AR B S BE T 2 #E R BRI B - 5k
WA IR B E TR - ISR o i IR A BT TR
3 o HERHS B ELCEE IEBURR » A BT R A IS 2 RE
KA R R LB ZE O A R B DU & S BT
NITEFIR S « FIF > B R B ERFONESR - HE R E S
TER > BBl R IR SR s =X - M hoa R A BOR i m e e 2
DURFHBR AT M i S

(Z) €3 ¥ : Overcoming Barriers to Care and Support
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2.

3.

A HEL ¢ Duke University

N

(1) Dr. Tom Wroth, MD, MPH, President & CEO, CCNC b+t BIR644 £ 360
T

(2) Sam Hiatt, PharmD, Director, Medicare Program Operations #ZFE S (R fmE1EE

il

~

o

\MT

B

(3) Trista Pfeiffenberger, PharmD, Vice President, Product Development and Custom
Relations ZE75[H 55 B2 =[5 (A a4k

(4) Jennifer Cockerham, RN, Vice President, Quality Improvement & Provider
Services i X BB RIE (L& I RIS

(5) Teresa Wiley, RN, Director, Health Equity and Community Network {5/ - Eid
fHELELE £

(6) MAEEBEIEE - FRAE LS

TR
(1) JE-RABEFIHEELEE Tom Wroth & Jo /048 1 0K IN Y 11 B 00 58 44 4%
( Community Care of North Carolina, CCNC ) » [Ftf5=0H 1998 17 LIAK >

EOTFART B AJERE ( EZE Ry Medicaid 243 \ ) JES IR IEERY T4 -
B0 Ry T AR Hul ~ (H @R R - BdR R ~ TSR, B
A E R R AR RES RS R B e B i A e 28 -

(2) CCNC HAinfas 2 100 {#ES - S5k 6,000 frFZHEEE 1,500 fbl g%
i B4y 170 EAAERAR - sHEAEEA 800 (i IGEEHEAT - HE et
i N LGS BATERREAE T 51 BGE AR & - CONC H#Ed) B e ( Medical
Home Model ) - ffEOrTH(Ir B8 B A & E IR T L5 AT - FETH IR EE Ay 4 IRl
et - fEEEETTE - CONC BRI EIRREIY LRI TS - ST IR =
B R A PR IR - KRS S ERTE A SR S I T A e - B
JfE Medicare JEEEEESK - H{LHEEEZHA, (Accountable Care Organization °
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ACO) BIEEETH 245 - DURRSE (I AL 30 RINF AR - REEE X
P B il ~ ST~ SRR AT B Ll (R TR B dH > ool (R TR R e
a2 0 8 HAGISRAVIERE N & - AR RIBDH ANEAEE ARG % -

(3) CCNC =R HRERMREHTESH - fGIRE S = DR R TE) - HR
BUT » s RN IE 13% ~ (EBeR N 23% » BB EAERIETT 10%
Wroth 88EIR =" 5 {FIREE L ,( Collaborative Care Model ) By TR KE i -
WAFL - REEE N - BHNERE - ER R AR AR - 240 - CCNC IR
EEPkEL - EERFBEUT IR Medicaid FiBHEEE SRS ~ IFEFAHMETR
A IREEEE L 4R = b B BRI A BERSRARAE - DU A H 2t e B
BUREE (40 (One Big Beautiful Bill) JAZE ) FTiG Ry 2 AT e i B FHEOMAR
REE - HAT - CCNC 94 1,000 [EJ2FTg & - 1R BtE#Rine) « g0 dt e

EIERF - R T IRl < FEI RV E SEAE R -

(4) PE RS EE EMERRE R RSR A E > /4T DIt R ARG
AR | o FREAIN B o M ARG - BE AN ELEEE 21%
I B AR R T O A P Bk BE - B SRR S E AR LTl B B S RE
RIEBlEEE LT W ERTTEMEREE - 7B P B TR SR - =
BRI ASLE © StEHTEIRES - FEARETL T IO EIEE T E
PEHLE 5 S IR B M IR RS - TR B PR B U T - B 0 o B o L
PR 1B T SrtiEiE | MECRR A RIS IANR - R R B LIS AT
&Rzl BESULEIEAIRES T 5 BES BRI - BRI E a2 —
HYERERGERT - MEMR RSB RO IR -
(5) HREETE  FRRMIEBEAFTIEE S SEE1TEIRE BB R - TEkRYE
IIMEREA S ST A I A IR R R CR B ) o HAKEREL CCNC fytt
& B S P - R L - B S MR AR E m A RS - RE
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‘Roundtable : Building a Culture of Health: Transforming Policy and Practice

(—) &35 : Current State & Priorities
1. EEihEL - Duke University
2. FHFA : Jewel Mullen, Vice Dean, Dell Medical School, The University of Texas
at Austin {8 RSB RIGE & (HISSRIBE L A ra A E S R RIBhEE R )
3. BEEA

(1) MEFHERE - EEEAE

(2) Manisha Juthani, Commissioner, Connecticut Department of Public Health [§%/4
KON A EE R

4. BT

() ERfAEEFEMAFFEIRD TEA SR S ERENEE | A =
TETE TSR RPN AYECRAE £ - 2085 AIE mER I R0 ~ FHESLA L1221k
HHEBRT] - RIERREEZ G > 2070 F28 A L T REFILY 1,497
BN ZE N ERFIE S TOEERS AR > BISR el & i a8 2 ke
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® Multnomah County

LAMultnomah
ammmm County

Aging,
Disability & Veterans
Services Division

DCHS North Star

Every person—at every stage of life—has equitable

opportunities to thrive.

Division Totals
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® Maybelle center

&8

Maybelle
Center

Who we are

We are building
a Portland where
we all belong

Maybelle Center is the
Community Health
Organization working
with neighbors in
downtown Portland to
reverse the root causes
of social isolation.
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Independent Living

Macdonald West

42 affordable studio apartments
in downtown Portland

On-site wrap-around services to:
* Prevent eviction

» Connect residents with resources

« Promote health by encouraging
participation in our social health
programming

@ Affordable Housing

Who we serve Goals & Impact

Households earning < 60% of ©® Housing affordability
the area median income ® Housing stability
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Bridge Meadows

OUR PROGRAM

Three generations, stronger
together

Bridge Meadows uses the power of community to help children heal from the trauma of
foster care. Our program includes high-quality affordable housing, therapeutic programs,
and intergenerational community support.

Elders live in the community, serving as mentors, friends, and caregivers to the children and
each other, forming a safety net of care and interdependence.

Our Theory of Change shows how this safety net improves quality of life for all three

generations: children, parents, and elders.

BILTFERE O Youlube

OUR RECIPE FOR COMMUNITY: HOUSING, CONNECTION, AND CLINICAL SUPPORT

Housing:

We build affordable housing with independent townhomes and
apartments to support permanency. Intentionally designed spaces
encourage connection and relationship-building, while providing
safety and security. Learn about our community buildings here.

Connection:

The community connects around the shared social purpose of

permanency for youth formerly in foster care. Connection means
shared meals, conversations, and games after dinner. A summer
evening stroll after tending the community garden, and checking in on a neighbor. See our
community in action in this video!
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Curious about
the origins of
our model?

Bridge Meadows is based
on a model created by Dr.
Brenda Eheart. Read more
about the theory behind
why we do things the way
we do in this Generations
of Hope Communities
White Paper.

"There's always a
purpose in life.
When the courts
asked if my
grandkids could
come live with me, I
knew they were my
purpose."

-Reba, Bridge Meadows parent

Follow us
on social
media!



® Oregon Dept. of Human Services

Information to have ready
when applying for benefits

Apply for benefits even if you don't have

or can't find the below information.

Here is information each program requires when applying for benefits.
Some information might be available in our system, but other information
might require your help to verify. Having as much information ready
before applying will help speed up the application process.

=1 Medical (Includes OHP and Food Assistance (SNAP)

@ Long Term Care)
O Health Insurance

O Income for each person

O Identity of the head
O policy number(s) of household

O plan name(s) O Medical or court ordered

child support expenses
O Income, tax deductions PP P

and expenses

O Information about Child Care (ERDC)
financial resources O Income of the
parents/caretakers in the
household
Cash
O Identity of the head
O Income for each person of household

O Identity of the head
of household

Additional information such as D, citizenship (U.S. citizens) or immigration status (non-U.5.
citizens) might be requested in certain situations. Examples of documents that can be used to
provide this information are on the other side.

Remember you can apply for food, medical, cash, and child care assistance online

at one.oregon.gov, over the phone at 800-699-9075, or by visiting a local office.
To find the closest office use benefits.Oregon.gov.

L]
(o] 1 L . S ) LI of
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YMCAs in OREGON

The Y is the leading nonprofit committed to strengthening
community by connecting all people to their potential,
purpose and each other. We focus on empowering young
people, improving health and well-being, and inspiring
action in and across communities. By bringing together
people from different backgrounds, perspectives and
generations, we ensure that we all have access to the
opportunities, relationships and resources necessary to
leamn, grow and thrive.

Ashiand Family YMCA

Athena-Weston YMCA Afterschool Programs
Baker County YMCA

YMCA of Columbia-Willamette

YMCA of Douglas County

Eugene Family YMCA

Grants Pass YMCA

The YMCA of Kiamath Falls

Family YMCA of Marion and Polk Counties
Mid-Willamette Family YMCA
Milton-Freewater YMCA Child Care Center
Rogue Valley Family YMCA

Tillamook County Family YMCA

STRENGTHENING OUR YMCAs

The Alliance advocates and educates on behalf of the Y
and its mission and serves as a resource for YMCA staff.

Advocacy in Oregonand US government
Strategic Planning

Coliaborative opportunities

Operational and board support

Statewide funding opportunities
Negotiations with third-party payers
Voice for childcare and out-of-schooltime
Shared services

Training and professional development
Staff support and peernetworks

BETTER TOGETHER................ WO
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Oregon Alliance
of YMCAs
Summer 2024

Newsletter

OREGON YMCA LEGISLATIVE PRIORITIES

Advocatedforthe highest level of funding possible for
the Child Care and Development Block Grant (CCDBE)
~ Oregon YMCAs serve over 50,000 youth ages 0 -
18. More than two-thirds of our 12 YMCA
Associations have waiting lists for their childcare and
afterschool programs. YMCAs support 15% to 58% of
their low income families with financial assistance for
childcare and afterschool.

the Oregon 2024 Chlidcare Infrastructure
Fund (HB 4098A) - Business Oregon is working with
the Department of Early Learning and Care, other
state agencies, and private and non-profit entities to
implement this grant and loan program. The first
round of funding will award a total of $10 million in
grants to selected applicants. YMCAs are preparing
their applications due August 15. Projects eligible
under this program are restricted to fixed, immovable
assets including new construction, repairs,
renovations, modernizations, retrofitting, property
acquisition and planning projects.

Champloned legislation for Oregon HB 4082 in the

2024 short session that was passed to provide $30
million in state funding for summer learning and to
create a workgroup to develop recommendations for
sustainable long-term funding for summer learning in
the future. Alliance Director Marisa Fink was
appointed to this workgroup and will moderate a
panel of successful state programs across the
country at the Summer & Afterschool Summit for
Oregon Student Success on August 15.

National Advocacy forthe Youth Workforce Readiness
Act (H.R. 3416/5.454) - This legislation seeks to
create federal investments and partnerships that will
increase opportunities for youth to build knowledge
and skills in critical real life work experiences. More
than 80% of Oregon YMCAs are still struggling to fill
childcare and afterschool staff positions. Thanks to
a two-year state grant, we are currently recruiting,
training, and placing young people ages 14 - 24 ina
Future Ready Youth Development workforce training
program for childcare and youth workers across the
Alliance,



ALLIANCELEADERSHIP

im Sinatra, Alliance Chair

Cash Yount, Dayton High
School Junior, was elected
Oregon YMCA Youth and
Government program's
78th Youth Governor. He
attended the YMCA
Governor's Conference in
Washington, DC in June
and the Conference on
National Affairs at Blue
Ridge Assembly in North
Carolina in July.

Brad Russell, Public Policy Chair

Tyler Wright, YMCA-CW, Alliance Fiscal Sponsor
ith, Pacific Alliance CEQ

Fink, Executive Director, Oregon Alliance

FINDING FUNDING for OREGON Ys

$174,101 secured in a 2023-25 Oregon Future Ready
Grant to recruit, train, certify, and hire lifeguards and
swim instructors ages 16-24. Eighty-one were certified
as lifeguards 34 as swim instructors, resulting in S0
new hires at six YMCAs and YMCA Camp Collins.

$64,666 secured in an additional 2023-25 Oregon
Future Ready Grant to recruit, train, certify, and hire

lifeguards and swim instructors ages 16-24 statewide,

$250,000secured in a 2023-25 Oregon Future Ready
Grant to recruit, train, certify, and hire childcare and
youth workers ages 14-24,

$1,600 Grant from the Pacific Power Foundation to
support the statewide Oregon YMCA Youth and
Government program.

$20,000 Grant from the Y-USA/Mission Square
Foundation to support the statewide Oregon YMCA
Youth and Government program.

2024 Proposals Submitted
$2 milllon FY25 Congressionally Directed Spending
(CDS) request to Senators Wyden and Merkley to provide In February 2024, National Youth Advocates Noah Wines of

West Albany, and Lauren Huber of West Salem represented
Oregon in Washington, DC, met with staff and members of
Congress. They presented Rep. Suzanne Bonamici with the
YMCA of the USA Congressional Champion Award, recognizing
her work passing the Child Tax Credit, advocating for a strong
public education system, ending child hunger, supporting youth
* Alliance Strategic Plan implementation experiencing homelessness, and protecting food programs
e YMCAYouth & Government - forming new delegations such as SNAP and WIC.

in Beaverton and Medford

statewide support for behavior and mental health services
at Oregon YMCAs to support youth, families, and Y staff

WHAT'S AHEAD FOR OUR ALLIANCE

e  Multi-year negotiations for third-party payers for 15 Oregon

youth attended
the Conference
on National

Affairs at Blue

membership

STRENGTH IN PARTNERSHIPS

* Alliance of Oregon Camps Ridge Assembly
* Age+Oregon YMCA in North
* Boys & Girls Clubs of Oregon Carolina in July

to share their
proposals on

* OregonASK
* Our Children Oregon

N national
* Nonprofit Association of Oregon concerns and
* UPLIFT Leadership issues.

OREGON ALLIANCE OF YMCAs
WWWw.0oregonymcas.org
Find us on Facebook: OregonYMCAs
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® CCNC

Community Care of North Carolina

Committed to Improving the Health of Our Communities

The New CCNC

We've streamlined our operations, adapted aur
program to serve new populations, developed new
cost structures to meet marketplace needs, and
expanded our capabilities to serve multiple payers
and their members.

Our leng-term mission remains the same, but our
new approach is state of the art. We are committed
to improving the health and quality of life of all
Marth Carolinians through person-centered care and
community collaboration.

Who We Are

Community Care of Narth Carolina is the nation's
largest and longest-running meadical home systam.

Care teams led by physicians, focused
on local patients across 100 counties

We're your family’s doctor and your child’s
pediatrician. We're partners with North Carolina's
largest independent physician network, Community
Care Physician Metwork. We're the care manager
who stays connected to you. We're your hame-tawn
pharmacist. We're parameadics and public health
workers and community health workers, CCMNC is
embedded in hospitals, both large and small, across
all 100 counties in North Carolina.

Cur physician-led, multi-disciplinary care teams
coordinate care across settings and over time.

Accountability Collaboration

1 | MA% & Community Care of Morth Carclina, Inc.

CCNC s nationally accredited by the NCOA and is
one of the first to eamn this credential in complex
care management.

Together we know North Carolina's communities
fram the mountains to the coast in ways that

are unmatched and that produce better patient
autcomes, higher patient and physician satisfaction,
and lower health care costs.

What We Do

We build on decades of experience working
collaboratively with physicians to develop
best practices.

Inpatient needs

ER utilization
Readmissions
Costs

Qutcomes
HEDIS scores
Compliance
GQuality
Reporting

CCNC transforms quality reporting and patient data
into actionable strategies to raise HEDIS scores,
improve health outcormes, and lower costs for the
patient, the payer, and the community.

| tnnovation |
\3 Community Care ﬁ

OF HNORTH CAROLIMA

Excellence

i
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CCMC identifies complex patients having multiple
doctors and taking many medications for timely,
appropriate care management.

We help keep people out of the emeargancy
department, and post-discharge, COCNC reduces
chances of hospital readmission.

We provide home visits to patients neading
special assistance, watch out for drug interactions,
and help remove barriers to better outcomes such
as transportation, lack of secure housing, or

poor nutrition.

Actionable Analytics

Quality Improvemant
and Reparting

Support for practice
transformation

Phiysician bad
multi-displinay teams

We identify behavioral health ssues and
integrate a mental health component into primary
care practices.

CCMC's Pregnancy Medical Home program, the only
statewlde pregnancy medical home program in the
natien, reduces pre-term births and the need for
neonatal care.

Our proven approach to pepulation health
management delivers better health outcomes
at lower costs with higher physician and patient
satisfaction ratings.

Accountability Collaboration

2 | M9 @ Community Care of Morth Carolina, Inc.

Problems We Solve

Targeted interventions: Focusing care
management an high-cost/high-need patients isn't
enough; we focus on iImpactable patients.

Infrastructure and Relationships: We're ready to
introduce you to the communities we sarve 0 you
can develop the relationships you need for success.
CCNC is the largest system of medical homes and
we've been doing this work lenger than anyone
else. In fact, more than 6,000 providers, 1.7 millicn
patients, and 9 million taxpayers beneafit fram
CCNC's work today.

Statewide Coverage: Participating physicians,
pharmacists, and care managers serve all 100
counties, CCNC core program standards are
consistent across the state with modifications
tailered to meet specific community resources and
needs,

“The return on investment from
care management intervention is
2- to 3- fold higher with {(CCNC's)
impactability-based targeting...”

—Population Health Management, 2017

Reputation and Experience: Decades of
innovation, collaboration, and experience count.
CCNC will help your company control its costs,
boost patient and physician satisfaction scores,
and improve patient outcomes.

For more information, please contact:

conocommunicationsia -C-Cl""I'"'ILIrIIL':.-'L'd"E‘TIL.{)"I_'l

Excallance

3 Community Care ﬁ

OF WNORTH CAROLIMA
——
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® TROSA

T RCYS A

2023-2024
IMPACT REPORT

| am honored to present the 2024 Impact Report, which highlights the incredible
accomplishments at TROSA made possible by the unwavering dedication of our friends,
supporters, residents, graduates, and staff.

The determination and commitment of TROSA residents inspire us all, and together,
we have made a profound difference in North Carolina and beyond.

At TROSA, we empower people with substance use disorders to become productive, recovering individuals
through licensed comprehensive treatment, vocational training, education, and continuing care. With your
support this past year, we provided our residents with the highest level of care to rebuild their lives and
sustain recovery.

The ongoing transformation of our Durham campuses, including the construction of McDonald Hall—named
after TROSA founder Kevin McDonald—and the opening of Guilford House Community Center on our women's
campus, have been significant milestones in providing our residents with a safe and supportive environment.
Our Winston-Salem campus is also experiencing growth, with plans to accommodate more residents in the
upcoming year. Through our team, supporters, and residents' efforts, TROSA continues to impact our
community positively.

As TROSA celebrates its 30th year, we remain committed to our mission and serving those in need. We recognize
the immense and rising demand for accessible and comprehensive treatment options and will continue to rely on
your generosity to meet this need. Every donation, volunteer hour, and means of support directly impacts the lives
of our residents.

We are deeply grateful for your recognition that individuals with substance use disorder deserve a second
chance. Together, we can rebuild individuals, families, and communities. Thank you for believing in us and our
residents.

P
A

4 aP" 4

Pierre Bynum

TROSA Men's Program and TROSA Triad Director
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TROSA served 801 residents during fiscal year 2023-2024,
providing essential resources, comprehensive services, and evidence-based practices

to support recovery.
Over 151,400 service More than
nights of safe, stable, 454,000
and sober housing meals served
More than 10,500 159 residents
medical appointments completed their

coordinated (including
1,918 dental appointments)

two-year program

One year after their prior year graduation
(2022-2023), our most recent grad outcomes show:

Sober one year after graduating

Remained employed or continued as
Senior Residents one year after graduating

Received no new criminal convictions
one year after graduating

TROSA residents exceeded national lengths of
stay and treatment stage completion rates:

Mational Results
() TROSA Results (FY 23-24)

Completed
at least 30 days

Length of Stay / Completion Sowrce: SAMHSA, Center for Behawioral Health Statistics and

Quality. Treatment Episode Data Set (TEDS): 201 %. Admissions to and Discharges From.
Publichy Funded Substance Use Trestment. Rockville, MD: Substance Abuse and Mental Health

41 days

Median lengths of stay
in long-term treatment

Services Administration, 2021
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MNearly 400 residents received
counseling or psychiatric
appointments to complement daily
therapeutic care

100% of program graduates
seeking employment
secured job offers

TROSAFUNDING IN FY 2024

In-Kind
(donated
products/services)

Other

1% Social
Enterprises”
34%

12%

Individuals/Foundations
98

*Social Enterprises are our community-supported
TROSA Moving & Storage, TROSA Thrift & Frame
Stores, TROSA Lawn Care, and TROSA Tree Lots



TROSA is expanding to increase access to treatment, reaching more
North Carolinians in need.

TROSA marked this past year with continued campus expansion and operations.

Expansion highlights included a new residential building and community center for our
Women's Program, a community garden at our TROSA Triad campus in Winston-Salem,
and significant construction milestones on our new cafeteria and residential building
for our Men's Program in Durham.

Thirty years strong, we are proud to be an essential community resource. Today, we
continue the legacy of empowering individuals to change their lives by upholding our
program's values of Honesty, Courage, Commitment, and Community. Thank you!

Carol Ann’s Journey: “It's a beautiful thing”

Carol Ann is a 2023 TROSA Graduate now training to become a staff
member in TROSA's Women's Program

"l came to TROSA because | wanted my life back. | had lost my family and
my sense of self. | knew | needed help regaining control. | needed to
focus on getting 'me’ back."

Ready to change her life, Carol Ann took advantage of TROSA's counseling and life skills classes.

"TROSA's Healthy Relationships class was beneficial. This class helped me get to know myself and get in touch
with my emotions. It helped me establish strong boundaries and reflect. | learned how to interact with others and
develop relationships that last.”

Forming healthy relationships across our campus was key to Carol Ann's recovery. "The most valuable part of
TROSA is the connections. This is vital in recovery. You can't do this alone.”

Carol Ann grew through experiences and opportunities in her community assignments, including TROSA’s Moving
and Storage and TROSA Tree Lots social enterprises. She thrived mentoring TROSA's newest residents as an
Intern Crew Leader, where she realized how much she loved helping others.

With a focus on her long-term goals, Carol Ann regained her confidence and successfully applied to TROSA's
competitive Staff-in-Training Program.

"I'm finally being responsible and leading an independent lifestyle. | want to inspire others and offer hope by
showing just how fun recovery truly is. It's a beautiful thing."
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