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WANO TC Nuclear Department Leader Seminar @ TC
Monday Tuesday Wednesday Thursday Friday
9am Welcome, Overview Key Learnings Key Learnings Key Learnings Key Learnings
and Introduction
Leadership
Ccél:wl:iiﬁo?.lfs Talent Development Engage the Workforce Making Time for Presentation
Improvement (Inspire and Motivate) Leadership Graduation
12 pm Lunch Lunch Lunch Lunch Lunch
Cycle of Plant
. . Performance
Influential Coaching (CoPP)
1pm Set Direction mﬁfg'ﬁiﬁggﬁgum Excellent Standards
Coaching)
Benchmarking
Opportunity
5pm T e';\:]j%?rr; er Adjourn Adjourn Adjourn
Homework Assignments
* Engage the Workforce — | Review 8 CoPP cards | e Prepare Leadership
who inspired you? « Start - Prepare Presentation, page 52
After + Read Case Study, page Leadership Presentation,
Class 43 page 52
« Copy of your calendar
Pre-Program Assignment
+ Bring one strategic initiative or goal you want to accomplish for your arganization_
+ Bring a copy of your weekly calendar.
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Candor

Ruinous
Empathy

Care personally

Manipulative Obnoxious
Insincerity Aggression

2 [ A\ ¥ (Care Personally) i H #HkEL (Challenge Directly)
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