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Smartify Analytics

January Report
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Content Overall
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Tour Guides Report
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Content Overall
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Seabed to Showcase

Alexzandra Hildred
Head of Research
April 2025

The Mary Rose and Portsmou

e ol

e
uly 15

‘ﬁ‘%w | k

h.e' Sol.ent 19 J

The Scene in the Solent 1982
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gunports
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‘Open

Water in the hold?
Pump not
working?

A gust of wind

Foreign crew?

Over gunned?
Over manned?
Insubordinate crew?

Gunports too low?

French cannon fire?
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1965-1971 Searchlng and fmdlng

1967 Sub bottom anomaly found
Committee formed

1968 seabed leased from Crown Estates - still active
Wrought iron gun found 1970
First timbers found in 1971

1979 - Mary Rose Charitable Trust formed

To Record, Excavate, Raise,
Publish, Preserve, Display

To Establish, Develop and
Maintain a museum in
Portsmouth ik 7T,
HRH Prlnce Charles
To Promote and Develop interest President

Continued support
research and knowledge related  piyeq 10 times
to the Mary Rose and all matters Hosted events
relating to underwater cultural Opened first museum

heritage... wherever located...




Early Displays in Southsea Castle Museum
Whilst excavating

Securing our Heritage
1979-1982

Press —over 100
Largest outside

BBC Broadcast
Over 28,000 dives 60 Million viewers

Over 500 divers world -wide




How did we do it?
Sponsorship of equipment

Sponsorship of personnel by Companies
Fund raising, Press, Engineering




Protecting our Heritage 1982 into drydock

Displaying our Heritage
1983 Ship Hall open

-~

1024 Objects
COST then
4.4 MILLION

1982 — Desalination

1985 — Turning hull upright,
putting back decks

2003 PEG 200

2003 — 2011 PEG 2000
2011 — 2016 Air-drying Freeze drying objects




Legacy...... The assemblage

Over 19,000 objects
Over 3000 timbers
Over 5000 samples
Human remains
The site

—The Site ... December 2002
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: 1_5 D - & Historic Wreck

- .Pr_dposed New Straight Channel
Approx. Line of existing Channel

Proposed new channel - 200m wide 14m deep



2003 Pre dredge assessment

Investigate anomalies

Site clearance —
hard wear

Site clearance -
experiments

Assessment of spoil

mounds
Recovery of ‘reburied’

objects

2003-2005

Acoustic position
fixing trials

Diver with two
beacons




i Regular monitoring and
9 |ifting of exposed objects
. 1983 - 2002
. ¢ 800 artefacts
= 2005- 244 artefacts, the
stem, a large bow anchor,
127 timbers and 140

samples




2003-2005 Excavation —

The Ship’s Badge
A T/

What is there still to find?




Mary Rose In Context 2013

Hull at centre
Open galleries at
each end

Mirror image with galleries
opposite the ship

Three levels all with views into the ship
and mirror image galleries




Caring for the
collection 24/7




The real thing, in the mirror hull




Key Principles

Authenticity,
integrity, relevance

Tell personal stories
Display groups of personal objects together

Chests found underwater
8 x people cases
Not shy away from displaying human remains

Dedicate the museum to the crew




This museum is dedicated to
those who lost their lives when
the Mary Rose sank on
19th July 1545

| Here you will see their possessions
and some of their remains

2016 Bringing the Ship to Life

66 vighettes
projected into
hull: peace,
preparing for
war, and WAR




Themed Galleries

Carpentry, Gunnery, Weaponry,Surgery,
Feeding the crew, the Crew, Navigation,

Mounts

Everything behi
glass is real

All cases humidity,
light and temperature
controlled

(L

EXPENSIVE




Panel texts

Caption texts

Themed Galleries

i ! ‘ m
*’”’"T i Archaeology &

'~ Conservation

Searching, finding &
excavating




Q and A - film archive

,"“.J."-unm

A

Audio Visuals

AV reconstructions
(people cases)




Audio Visuals - Games

L -




Manned handling tables

Come and try it...

P B




Shipwreck Explorers- Tailored

Refreshing the offer-

Temporary exhibition
2019-2020

THE MANY FACES OF
TuDOR ENGLAND




Refreshing the offer 2022 Kids App/Scent

2021-
1545 g

2023 Leap
Motion




2023 Virtual
wreck tour

d 3
r’ UNIVERSITYor a0
AND 2

HM Government

LIASING WITH HYDROGRAPHERS AND OCEANOGRAPHERS
2021 Survey Eastern

Solent including area of
French Galley and Mary
Rose site

Bournemouth and Plymouth
Universities, Geosight,
Pascoe Archaeology, Historic
England, MOD HYDROG
NATIONAL OCEANOGRAPHIC
CENTRE SOUTHAMPTON
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TREASURE HUNTER

KEEPING THE STORY ALIVE 2022 RECOVERIES




Dive the Mary Rose 4D March 2023
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So what’s next?




Household name
HOW did we do it? 1979 Maritime Trust sponsored
o professional fundraising advice
s\ 1980 Lloyds Bell for sunken ship 220k
I & 1982 Declared an Ancient Monument
200k towards bringing ashore
1982 - 20% funds from grants, NHMF,
Leverhulme Trust, English Tourist Board
HCC, PCC
Court of the Mary Rose Formed -UK &
US President Charles Tidbury
(Whitbread) 120 people to raise funds
Armand Hammer Challenge
Large scale fundraising events-
attended/hosted by King Charles
MR Society , membership
MR Information Group 80 speakers
Leverhulme Trust funding conservation
Livery Companies

CASH OR KIND

The Mary Rose and ‘Popular Culture’

Documentaries: Just a few....

BBC Chronicle x 4 During the excavation

BBC Timewatch — The Secrets of the Mary Rose

BBC Timewatch — The Mary Rose, a Timewatch Guide
C4 - What Sank the Mary Rose

C4 - What Really Sank The Mary Rose

C5 - The Ghosts of the Mary Rose

C4 — Skeletons of the Mary Rose — The New Evidence
C4 — The Lost Tapes

National Geographic ‘Drain the Oceans’

The Making of Britain

Fortress Britain
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MARY RQSE

HER STORY
THEIR STORY
OUR STORY

HISTORY

ALEXZANDRA HILDRED
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FOR DISCUSSION

How to draw public attention to underwater cultural
heritage?

*Does the museum organize any outreach activities in
schools?

*Would school teachers in the UK be interested in helping
to facilitate this?

How do underwater archaeologists and oceanographers
collaborate in the UK?

Have the museum's exhibits ever been loaned out for
exhibition?




National Geographic Exhibition Explorers Hall
Washington 1984

1985 Armand Hammer paid to covert to travelling
exhibition: Fees charged, paid to MRT

1986 Boston Science Museum, Naval and Maritime
Museum Charlestown, Natural History Museum Los
Angeles Country, Museum of Florida History
Tallahassee

1986 Maritime Museum , Vancouver, Canada,

Denver, Hamilton, Dallas

1988 Closed in Seatle

Audience c2 million, also tv radio press, publicity

1994-1995 Australia National Maritime Museum,

Warrnambool , Queensland Museum, NOVEMBER

1995 WESTERN AUSTRALIAN MARITIME MUSEUM

PERTH

1996 Twinned with Vasa Museum - displays -




2009 Whitgift School Croydon, c¢ 400 objects
2009 Dressed to Kill, Tower of London

2009 Man and Monarch, British Library

2015 Agincourt, Tower of London

2015 Musee de UArme, Paris

2016 Emperor Carlos 1V, Prague and Nuremberg
2019 Swansea

2020 Field of Cloth of Gold ,Hampton Court —
2020 Troyes, Paris

Disadvantages of Taiwan's underwater
cultural heritage education

The responsible authority belongs to the
central government (local governments
have no basis for law enforcement and lack
funds to assist in promotion)

There is an unfavourable position (only a
few divers can see it with their own eyes)
Regulations restrict people from getting
close to underwater cultural site (application
is required through relevant procedures)
There are no explosive highlights in Taiwan
that can cause a sensation (no shipwrecks
such as the Mary Rose or the Vasa)
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