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Location: Walter E. Washington Convention Center

Day 1: Partner Summit | Monday, June 9

tions

Time Event Location
10:00 AM - 11:00 AM | Pre-meeting for Public Sector Summit Exec- | Lounge Area outside
utive Meeting South Building Level
2, Room 201
Day 2: Executive Program | Tuesday, June 10
Time Event Location
08:00 AM Registration and Badge Pickup Salon A/B/C
Fireside Chat with the White House Director
09:00 AM - 09:20 AM | of the Office of Science and Technology Pol- | Main Stage
icy
09:20 AM - 09:50 AM The Al (r)?VOluthl"li Meet' the Trailblazers Main Stage
Transforming Public Services
Breaking Performance Barriers: Technolo-
10:00 AM - 10:30 AM | gy's Role in Efficient Mission Critical Opera- | Main Stage

10:30 AM - 11:30 AM

1 on 1 discussion with Mr. Sohaib Tahir
(AWS) on Use Cases for Migrating Tax Ad-

Lounge Area South
Building Level 2,

tion - An Executive Dialogue"

ministration on the Public Cloud Room 202B
Executive Lunch and Guest Speaker
12:45 PM - 1:30 PM "Beyond the Perimeter: Al's Security Revolu- | Salon G/H

2:00 PM - 3:00 PM

Executive Meeting Space: Roundtables and
Networking

Attendees:

* Jeff Kratz - AWS WWPS Industry VP

* Wen-His Chang - General-Director, Fiscal
Information Agency, Ministry of Finance
Taiwan

* Huiling Feng - Assistant Vice President,
Enterprise Business Group, Chunghwa Tele-
com

Executive Lounge

3:30 PM - 4:15 PM

Accelerate Mainframe Modernization at Scale
with Generative Al

South Building Level
3, Silent Stage Green
- Ballroom ABC




Day 3: Sessions | Wednesday, June 11

Time Event Location
oy . L . South Building Level
10:30 AM - 11:15 AM Efelﬁlsnei S;ggg“:‘l’)ii‘*pphcauon with On- | 5 “gient Stage White
& - Ballroom ABC

. . Generative Al Economics: Maximizing Value | South Building Level
11:30 AM - 12:30 PM to Protect the Public Purse 2, Room 202B

) ) Accelerate Digital Transformation with South Building Level
12:45 PM - 01:45 PM Cloud Governance 2, Room 202B

01:30 PM - 2:15 PM Prac‘glcal Application of Generative Al Chat- | South Building Level

bots in Government 2, Room 206

) ) Explore Oracle Options in AWS from Migra- | South Building Level

3:15 PM - 415 PM tion to High Resiliency 2, Room 202B
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GovCloud)#E| S FER - IBUNEILE &M A4 EE T HAVESS - RHEBZEH%HE
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¥ BB LEMAHELERENAS LE  HBUTKEEIE L 2a S
| TR ABBEIZHE R - HY A PTEN A E FEH PR T EEELE
BIRE S &R 2 (Pang, M. S., & Tanriverdi, H. 2022) » FEEIRFFRBUNAIREE RAMBUER s &
B =R NS -

HATEE KB E BN E R A% BRI - BBEERBUTFEATR
’%RﬁﬁﬁﬁwﬁrﬁﬁloMWGwmmM¥H>mﬁﬁ%AWMQ@%u
(Region)4H Y, » 5 155 B ERIBUNTERE K2 = RHEUR L F A0S 2 By - [FiFE
L e S MR E U Y E AR © SREIBUM E S IR E AR - # O H B i T
75 R RS 4 £ B P o g AL 57 1B L 51 26 (FedRAMIP) ~ [ 75 31022 2 B K FE FH(DoD SRG)
SOEIRACE 4 M SER  DUROHE ENEAE AR (CIS)YEE ISR - Ripihix PEHE
HAPER M EFIGFIE - 40 (FERREE S0 ATARF (HOEHEFES]) (EAR)
HIZEH%5 » AWS GovCloud (3EE]) EikH.0 > AamfE s CAIERE H9m AWS A3
BARETET  BEREEERERRZ 24 -

AWS

' GovCloud ( US}
L 2
_/:d-\. AWS services
|
Use AWS GovCloud . ‘ ? ] 1 | Accounts are
(US) credentials to use ; | associated
the GovCloud region ™ I but credentials
: are not shared.
AWS : All AWS GovCloud (US)
e Standard T usage and activity
H l | are reported to
v,uu ' standard account,

AWS services

Sign in to standard i
account to view AWS

GovCloud (US) usage
& 11 AWS GovCloud *1‘%6

> What Is AWS GovCloud (US)? - AWS GovCloud (US) https://docs.aws.amazon.com/zh_tw/govcloud-
us/latest/UserGuide/whatis.html
6
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AWS GovCloud (ZER) &k M(Regions)FSHTE AWS GovCloud (ZFERFEES)
1 AWS GovCloud (ZEEIEM) WAL o AWS GovCloud (ZEE]) EiTREHT
AR T2 R A (CUDEEE DL BU B BV AR #HE - AWS GovCloud
(EE) [REIAWS B THYERZEEEHFEIRER - FREERAGEHE S BEE
NN > P FRPTA Bk A 800 AT & FIPS 140-2 ERIBEFIE 2 214
DA RIS BN BV 2 2 iR

FEEBINENEIIEE - BUREBIBUMERA R R EAESTER A ERF - &
f&i AWS ~ Microsoft ~ Deloitte FERFZ BLEART A 7 - LLEA & A J7 58 SO LR
A 0 BUR Y SE B EUR S AR PS E P TR RA 4H 48 & B A AR U S - o m] DU EE
o SARBUM TS 2 B EBBUN R E N EEER S - Q8RR EIRERU.S.
Customs and Border Protection) ~ JFFfZE48Z(FAA) ~ IR{RFB(FAA) ~ HFLEL BT
EHIZ(FEMA) ~ Efit5(IRS)E A& B LB E A F - RS R IE
FAZER = BEAh - S SRR B 2 AR 20{7] oo A P 8 Y 2 Pk BER -t ple By R sz 22 B
FECIHERRE - B0 AIM102 SEaic{er i AT EEiERAUE0 - CMP303 BT 5se 2
FEAMer R mbA s % - BN SEEgREAIR » F25RE R NEAIRIEREE
FEN 0 B A2 EAHERIZ N T R2 -

Session

Code Title Speakers Description
AIM102 | Leveraging Al in Ray Alexahandran, Learn how the U.S. Cus-
the cloud to address | Director, AWS; Eu- toms and Border Protec-
modern threats gene Asare, Ops & tion (CBP) is leveraging
Software, U.S. Cus- Al in the cloud to address
toms and Border Pa- modern threats.
trol

CMP303 | High performance Joseph Morsello, PhD, | Discover how high per-

computing: Rein- Sr HPC Specialist SA; | formance computing
vented to help build | Michael Wallent, VP | (HPC) is being rein-
better products Microsoft vented to help build bet-

ter products faster.

https://th.bing.com/th/id/R.107c84408704aef42b7e29bff196b0ad?rik=3c6W3Wc6eYmBrA&riu=http%3a%2f
%2fdocs.aws.amazon.com%2fgovcloud-
us%2flatest%2fUserGuide%2fimages%2frelationship.png&ehk=nCSPnokMmvAT5UIx%2fFouNLEEaVFBCU273g
Kr8jrt998%3d&risl=&pid=ImgRaw&r=0
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Session

Code Title Speakers Description

AIM102 | Building safer skies: | Anne Kurian, Data Learn how the Federal
FAA raises aviation | Scientist; David Gallo, | Aviation Administration
safety with machine | AWS (FAA) is using machine
learning learning to raise aviation

safety standards.

GOV203 | Innovation at scale | Sandy Carter, VP Explore new AWS
with new AWS Public Sector Partners | GovCloud services that
GovCloud services | & Programs; Jeff enable innovation at

Kratz, GM WWPS scale for government
LCC agencies.

CMP302 | Cloud for effi- Jennifer Chronis, GM | Hear from agency leaders
ciency: Learning DoD Business; about their experiences
from agency leaders | Leendert van Gelder, | and lessons learned in

Technical Manager achieving efficiency
through cloud adoption.

AIM202 | Accelerate software | Scott Jachimski, Solu- | Discover how the Envi-
development at tions Architect ronmental Protection
EPA's Documentum Agency (EPA) acceler-
system ated software develop-

ment using Documentum
on AWS.

AIM201 | From DoD data to Jason Brown, Chief Learn about reimagining
72 hours: Reimagin- | Architect; David FEMA's blue financial
ing FEMA blue fi- | Sandoval, Sr Solutions | forecasting system by
nancial forecasting | Architect leveraging DoD data
system within a span of 72

hours.

AIM208 | Enabling an effi- David Marlin, Princi- | Explore how Deloitte is

cient and data eco-
system to support

IRS mission pow-
ered by Deloitte

pal, Deloitte Consult-
ing LLP

enabling an efficient and
data-driven ecosystem to
support IRS mission.
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Session
Code

Title

Speakers

Description

CMP207

Generative Al eco-
nomics: Maximiz-
ing value

Sanjay Padhi, Head of

Al

(Description not fully vis-
ible in image)
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PEEEERE (LIGHTNING TALK )
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FRE © BeRZRIAF FinOps 3T &%

EmfE A HAEHES] - T EAAIREEASEN E &R S SRR SHE
H! (FinOps) T ZI IE- A ETE A - DU H 25 @ FEYSE s 2 (R EE I B - BEZ &k
BT ZEAHESS > FinOps pEVE R EIZ et - U HAERFHAE H 2 AL
RIVE T HEFERDEHEER] FinOps fEJIVEGVE » AR EITHRNE HER
R -

74H:E (BREAKOUT SESSION)

ERE BB AR EERE

FEEmRGEES - BFOERE EREERE - HEARNA RGHA —EHI HSEEC#AT
HEMF - BRBE EEER Pk Bl i RSt A [F A5 81 - Amazon Q P&
CloudTrail HEBlEEER BT - B EHAE S EHET O - WFEES
Amazon Q [ %% (Developer) & 48 58 & DhAE B 2 H 5T 0 AT D AE F] 4 R i P PR iRr
AR AR AR A -

EE  BRARIEERZES - M AL R

HIFRA EIRSUEZR B ERETA{TE# Red Hat Al B2 Neural Magic £5fic AWS >
HE8 FH A DR GRS FE R PR (BB AR B E A » SR H AN (] 45 S PR A S B S I
J&/ NEE SRR JIELMERS R B R HIERFSE - RO EIRTRK -
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FHE ¢ (BRI A R AL
/425 Amazon Bedrock 1193 IR IETHEE » HET 1 FEFIFRAt AR BAELERK - B0
AT B R EEH (AOIEE & - BARE - QSIS B HERE R
(agents) > WABNBEEEHAIGUER » WHET BB pE 1) -

FRE ¢ B TR E A 2 B8 (HH Peraton ZE))

Bt OF SHEDAY 1T IR EAE R O AR Ry R & B RS - 454 Peraton
B FE R B (LA B AR 7 TR AR A% - DURE FE R AV8 I B vl S 14 755K
[EFF 8 ABTEL T > A T T E L 2R R A ETENEEEN S - IGERR
BAGIREIFTREER

F/E : Amazon Aurora BER=UERIERIAIHHEUE

Aurora BRI FBLEEF T EERY BT 244 - W B ML Aurora 2ERERHE B EEE
MBI AE SR TIEE - B E Z B VAR - Aurora 58 £HHZEFLBHJR MySQL Bl
PostgreSQL » 4144 Aurora BV IIHE » B1FE Aurora PostgreSQL fEfEERIE ~ VO fxfE
{E ~ B Amazon Redshift Y2 ETL #4& » DL K Aurora Serverless v2 o [N M 4E 32 A
R A BT AT R EAH PSS pgvector HHE TELIAE ©

TR EAER Al EREEEEAR

PRl BRI A (B HI AR R AL SRTHR B IR ~ B A B30 Bl R TIERIE -
FHEREET 10 RSB FN Q&A » FENEEEL - FEEE - &%
LAY AL EES ~ SRR RV ERHE - DUCRARRS & -

ERE ¢ AR —ATL DA B AR

FES R IIERARE X > SRR AP TR T ERE ARG - (b E L EET
TPSCREFTBUR S R - EEERTAT AR A RS ST - & H HATHAVERR T = 2R
EESE o ARIGEHIEE T4 Snowflake Ry BURFERBCE IS TIEHY AL BURSE - ORI £
Al 3ITETE R E - SHEBRRRFELAEELE - BREIREDEHBURT 812
BT ER AL ETEREEEIAR - BB LMEIER A IR -

FRE : B Palo Alto Networks —EF [ GBI EHBIVE 2 Al ErEZErE

P A SEE P INZR R S Im L AT - TR Or & A o8 B R B &0 A R BT R SR A
EHkEK - Palo Alto Networks B2 AWS St [5] /M HAMAN 17 18 B & T2 2 28 i i B EURF 8
et 2B AL - NEMEERERISFEImtY 2 25 - AT SRS EE T
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20



iEREE S (BUILDERS' SESSION)

FHE : BAIE— (] Amazon Nova EEfTEZH BIfE
RARZEH AL EBEIHYANARIMFILSR - #5%58 Amazon Nova Y25 BlE G AR T A -
EREAH#E TR R AT ~ SCFEZ R BOGER R B0 o T E A s
R THAWES I AARBGNHREREE - B L AEEE R NS W AIRA
BEMBGRENERR -

12 Amazon NOVA & 5 4= X EF
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8 : 7F AWS GovCloud (ER) R4 k= Al FEF
1£ AWS GovCloud (US)HE A ple AT F TR B2 B R E IS MR - /40 fa (A
Amazon Bedrock £ Amazon NOVA {57 » FETTHERIGZERERTTZE » EA TR
HEHRENE (NXF - BGERR ) 09ETT - BEAOEER - $8r LR R E
B8 > LUK 35 Guardrails B{E24 5 -

E/# : & Amazon DataZone 17 T {SHYEFRIERE

EL401{8] 8] Amazon DataZone FH{ES& AAIFHRLLEIIAE » S LARSMTTIRIATESE
1 o EIEEHERE SRR - AOREW - URECESEEN LY - 27
A B LB BB L BN DT A AN o SRIRAS G 0 A
BT EORZ ~ R M B T O BB A S RSB B T T

FRE £ AWS EREAER Al FERIER

TR {sE A AWS BB ERLRE PR A B AT EFIRE S - RERUTEE — (6B
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ZERENAE ST » SEAR S L2 e 2IsH ek P ry A szt AL R E -

FE : {F/ Amazon T EHERNEE LLM 5

Va2 2 B AU AR R B A S H a5 1 B B R P s 5 R s Y 7 SR
ZITE > IR TESN SRELHE R AT mreE ~ AR M A s T oK © ] AWS By
FEBREL AT AR 25—AWS Trainium Bl AWS Inferentia » ¥13LA Llama ZERER K
REESHA (LLM) #E{THEEBHEREF -

Bl 13 RERBS BRI RE
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ERE : AWS GovCloud (EE) HIAMRIEAHT

AWS GovCloud (US)HYZE iR &L pkal AT B2 = ThAE - ff Bh 2B BUR fe Ho s
BT HERS R AL N RAGER - /140 AWS GovCloud (US)HTHHEBLRACHYHRE L
BRI > WER A HANA S 1 ERE B2 B Em P YA ERIFE K » i FDA ~ BEJR
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AR RS (E AWS ERIFEZ - ZRASRE IDE » T f# Amazon Q A1{A[ {778
TR U ARRE ~ A2k ~ IRAYEFIORE -

st (CHALK TALK)

FRE AR A B REE— N RBUF BRI R A EE
PRETBUM R THEAIRAVER T - BIFE B R EG=1 AR AL R %
o N ZE AWS A fk=0 AL AR (41 Amazon Bedrock B2 Amazon Q) HYE[EFEZ
DA EFEEARE - AP > /48R AR LR - ARSI~ LR
* Token i IEHH B EAM EMHE] - & LRIFIIRE NIEFREITHEERIVACA » [F

IR ERFAR S o -

TR ;R R EEER A BBV AL R

B AWS TEE BRIV A R AL R T2 - SRS e A g - &R
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~ IRERRR SRR D BN B CE TAEEIE -

FRE - BT 2 LR

T AREFAEAEN AR SR R 2R E T 3 o SR ERE TN - 2R
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h - BiEGEEAMTER

ol 2 E AN St i o S A R IR TS AWS A TP EEZE R 4EEL Jeffrey B. Kratz
Bl AWS 5B EAE4H Robert Wang ZHSHH BN A AA S HEIFRISTEE - BN
AWS F R B T7 5 G 2 2 T IR BUS B E A B ERS  EE EREERS
(Sovereign Cloud")F1 - 15X A\ T4 (Sovereign AI®) FIREVERAEE » S BEBIUES A
AREBR AR TR SRR A, -

14 B AWS /50T BILEH; Jeffrey B. Kratz BIF 7%

sk AR e THET T30 88 /M ARG 852 i) - SRAHERE H AR A B 2R
tas e B B EERBLE R RRR AR - B ATE &R e e s & e B E A
TETHRR AR EAIME S0 R, - BRSNS R TR BUF R & A 4
NIER AN Ry E B ESHIEE R > ELL TS

® RMULHIBE N ARG LB RIS 5=
o HEFEMIBEIE TN A LS SREIHIEE
® MmN s B Y

® HA[EFHEMER T RO AR S A

7 What is a Sovereign Cloud? Definition & Use Cases for Regulatory Compliance

https://www.techopedia.com/definition/34628/sovereign-cloud

8 Sovereign Al: What it is, and 6 ways states are building it | World Economic Forum

https://www.weforum.org/stories/2024/04/sovereign-ai-what-is-ways-states-building/
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16 Kuiper {Ef1# 2 Mps H2U2S

10 AWS Availability Zones - AWS Regions and Availability Zones https://docs.aws.amazon.com/global-

infrastructure/latest/regions/aws-availability-zones.html
11

https://s4.itho.me/sites/default/files/styles/picture_size_large/public/field/image/kuiperl.jpg?itok=tD4zCd7w
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From: Amazon Web Services Taiwan Limited
Address: 12F, No. 100, Songren Rd., Xinyi Dist., Taipei City 110421, Taiwan
Main Contact Window: Ko Chia-Chi/0922-315-345

To: A& T LR F( SCER
Director-General Chang, Wen-Hsi, Fiscal Information of Agency, Ministry of Finance
Address: No.547 Sec4, Jhongsiao East Rd Taipei, 11002, Taiwan

Invitation: AWS Summit Washington, DC

Dear Director-General Chang,

This is Robert Wang, Managing Director of Amazon Web Services (AWS) Taiwan. I’'m writ-
ing to appreciate the time from Deputy Minister Li and FIA Director General Chang meeting
with AWS Vice President of Public Sector Industry, Jeffrey B. Kratz on Feb 18™. At the meet-
ing we discussed using AWS’ cloud service and Al to support MoF’s mission. Your leadership
in modernizing Taiwan's tax information infrastructure and creating a state-of-the-art tax data
management platform represents a compelling case study that would greatly benefit our global

public sector audience.

With that, on behalf of AWS leadership team, I’d like to invite you to join the AWS Global
Public Sector Summit, scheduled for June 10-11, 2025, in Washington, DC. This event brings
together worldwide public sector leaders who are interested in using cloud to build smart, agile

and resilient government digital services.

We would be particularly honored to have MoF share Taiwan's success in transforming its tax
administration system. This will be in an exclusive closed-door session (1 hour) with select
AWS experts and government officials. We invite MoF to deliver a 30-minute presentation

covering:

e Strategic vision for modernizing tax information systems and cloud migration
e Implementation of advanced tax data analytics and Al capabilities

e Digital transformation of tax authority operations and services

¢ Enhancement of tax compliance through cloud-based solutions

e Outcomes and benefits realized for both tax administration and taxpayers

45



The Summit brings together government leaders and technology experts from around the
world, offering an ideal platform for knowledge exchange and collaboration. Additional in-

formation for the event:

+ Executive Keynote featuring global public sector innovation
* Dedicated technical deep-dive sessions
* Interactive demonstrations of latest cloud solutions

» Exclusive networking with international government leaders
Our team will provide full support for your participation.

To confirm your participation, please reply to this invitation at your earliest convenience. Our
team will follow up with detailed logistics and preparations. We look forward to showcasing

Taiwan's digital transformation journey and continuing our strong partnership.

Kobert M@}

Managing Director, Taiwan & HK

Amazon Web Services
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Establish a Data
Governance
System Aligned
with the Tax
Information
System Initially

@
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Use historical data as
a basis for training
the Al solution:

The starting point is
to implement Al
driven by:

Behavior records
Tax information
Regulations

Use cases

Internal
expectations

External

compliance
requirements
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