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CONCLUSIONS AND NEXT STEPS

rporation of techn
1t a significant advancement in improving the
of customs administration

effectively control goods that negatively impact
the environment.

The technologies identified have the potential to be
replicated and adapted in other economies of the
Asia-Pacific reg nsidering the regulatory and
operational particularities of each economy.

')(‘ APEC 2026
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Evaluation of
technologies for
their application
in customs in

the region

reater integration
Collaboration between international of technologies in
organizations and domestic agencies, as well as customs
public and private sector, is essential to procedures.

Strengthening of
the network of
experts and
technical
cooperation
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Green Customs Initiative: Guide to
Multilateral Environmental Agreements

Asia-Pacific Economic Cooperation (APEC) Sub-Committee on Customs Procedures
(SCCP) Plenary
26 — 28 February 2025 Gyeongju, Republic of Korea
Alvin Gachie, Legal Officer
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Multilateral Environmental Agreements programme

19737 178
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Common features of MEAs programme

There are over 250 MEAs with similar features, i.e.,:

> Agreements between multiple states, and regional economic integration
organizations (i.e., the EU)

Pursue objectives aimed at protecting the environment and conserving
natural resources

Set out obligations that are binding on the Member States

MEAs’ secretariats usually administered by UNEP

Main decision-making bodies usually are a conference of the parties,
and other subsidiary bodies may be established

Provide for reporting, impl ion and i

Y VYV v

v

* Several MEAs include provisions to control trade of environmentally
sensitive commodities

UN&
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Customs and programme
Implementation of MEAs
“Most illicit activiti ffecting the

take place beyond national borders. By
ing that the rel: t laws are at

borders, customs and border control officers
play a pivotal role in the enforcement chain,

helping to protect citizens and the

from the i ingly devas*
effects of these activities.”
Green Customs Guide to MEAs (UNE

environment

Green Customs Guide to MEAs programme

» The GCI Guide to MEAs was i to p te i trade and
encourage customs and border control officers to take on a proactive role in
protecting the environment.

» The guide provides customs and border control officers, as well as anyone
interested, with useful information and guidance about relevant trade-related

env g (MEAs), thus facilitating legitimate
trade in i [l itive items while pi iting illicit trade in such
items and contributing to the achi it of the i Dev

Goals.

UN @

environmant

Key Features of the Green Customs Guide to MEAs programme

» MEAs with trade related provisions,

v

Details of how they regulate trade,

v

Roles and responsibilities of customs and other border authorities,

v

Specialized terminology associated with MEAs,
» Dev like the
Amendment to the Montreal Protocol on Substances that Deplete the Ozone

Col tion on Mercury, the Kigali

Layer, and the plastic wastes amendments to the Basel Convention.

v

The guide also considers the gender perspective of the daily work of cu*

and border control officers.




UN &
environment

Implementation of MEAs programme

> MEAs call for establi of legal ks and for the impl ion
(including compliance and enforcement) of those legal frameworks

> As a player in the enforcement chain, ensuring that legislation is
implemented, customs contribute to States’ compliance with different MEAs

> Customs are involved in several practicalities of implementing MEAs and
related national legislation, e.g., in:

Challenges in implementing MEAs

> Inadequate knowledge of MEAs and related national laws

> Lack of coordination between customs and relevant regulatory authorities,
including MEAs’ implementing authorities and focal points

> Limited technical know-how in identifying environmentally sensitive
commodities and matching them to respective harmonized codes, and
incorrect use of harmonized codes

UN&
i

> Identification and checking of suspicious items
> Seizure and disposal > Challenges in maintaining risk profiling/intelligence systems
> Health and safety matters
> Legal issues > Insufficient data collection and compilation capabilities
> Cooperation with other authorities
> Reporting of cases of illegal traffic in environmentally sensitive » High turn-over rates of customs operations staff
commodities
toms
UN UN &
What can Customs do? programme What are some environmentally sensitive commodities aamme.

To enhance the effectiveness of their role, customs can:
> Develop national training curriculums on green customs
> Establish digital data collection and i ion sharing

» Maintain a directory of relevant MEAs and corresponding national
implementing authorities and collaborate with them

> Enroll in available courses on MEAs

» Create partnerships with relevant entities e.g., MEA secretariats, UNEP,
UNODC, WCO etc.

Electronic waste Ivory HFC refrigerants

UN®

Launch and Objectives of GCI programme

Launch
» The Green Customs initiative (GCI) is a collaborative effort launched in
2004,

Objectives

> Enhance the capacity of customs and border control officers to enforce
and foster compliance to trade- related conventions, multilateral
environmental agreements (MEAs) and corresponding national
legislation.

Focus

» Commodities like Ozone- depleting substances, toxic chemicals,
hazardous wastes, endangered species and living- modified organisms.

,

Green Customs Initiative (GCl)Partners

A partnership of international entities that enhances capacity of customs to prevent
illegal trade in i ly sensitive ti

environment asrons crcemamon
/ WENTION
ON MERCURY

Tvronment  srockroLu S m—
programm CONVENTION

UN:¢

environment CBD environment
programme programme

’\g OzonAction
ozone
Secretariat

UN®
environment
programme




2024 GCI capacity building events

Regional Workshop on the impl ion of the Basel C ion on the Control of
of b Wastes for African countries, Johannesburg, South

r y

Africa, 14-18 October

Regional workshop for GRULAC countries on legislative frameworks, trafficking and illicit trade

of products and waste, UNEP and BRS Conventions secretariat, with support

from EU and CRCB/SCRC _Panama, held in Santo Domingo, Dominican Republic, 29-31 October
awareness raising activities

+ Side event at UNEA-6 on “Greening Customs for People, Planet and Prosperity :The Case of
Waste - i by GCI iat and BRS secretariat, Nairobi, Kenya, 29
February

= IAP-UNEP online webinars “An Introduction to Environmental Crime” (20 March) and “An
Operational Perspective on Prosecuting Environmental Crime” (24 April)

+ 19th ASEAN Working Group on CITES and Wildlife Enforcement meeting, Chonburi, Thailand = *
July

« Joint Network Meeting of South Asia and West Asia National Ozone Officers back-to-bs

with a Customs Border Dialogue in Chennai, India, co-hosted by UNEP (OzonAction)
and Government of India, 24-27 September

+ High-level Debriefing and Interim Evaluation Meeting of Operation DEMETER,

19-21 November in Xiamen (World Customs Organization)

2025 GCl Activities UN&

enviranment

GCl Annual Partners Meeting, 19-20 February 2025, in The Hague, Netherland$ "™
Finalization of the publication on gender, green customs and trade
Finalization of the information note on free trade zones

Translation of Green Customs Guide to MEAs into UN languages

[

Development of a publication on the role of private sector in implementing MEAs
in coll ion with the | ional Trade Centre

. Capacity building workshops upon request and subject to availability of funds
g. Technical legal support, e.g., to Guinea on implementation of Cartagena Protocol

h. Showcase GCl's work to customs officers for example at the

Asia-Pacific Economic Cooperation (APEC) First Senior Officials’ Meetings (SOM1)
and Related Meetings, February 24 - March 9, 2025, in Gyeongju,

Republic of Korea

Customs

UN &

. environment
Conclusion programme
» The Green Customs Initiative and the Green Customs Guide to MEAs, play a role in
enhancing capacities of customs and border control officers to effectively monitor

legal trade while preventing illegal activities i ing

goods.
By fostering collaboration among international organizations, secretariats to MEAs

v

and law enforcement agencies, GCI aims to enhance global efforts towards

legitimate trade in envirc I itive items while pi ting illicit trade in
such items and contributing to the achi it of the i Dev
Goals.

» Overall, this initiati res the i to fostering a

greener future through informed and collaborative customs practices.

Customs

UN&

environment
programme

Thank you

Alvin Gachie, Legal Officer UNEP
Green Customs Initiative Secretariat, UNEP Law
Division
unep-greencustomsinitiative@un.org

UN &
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Additional resources programme

¢ _www.greencustoms.org

http:/iclikc.wcoomd.org
+ https://www.informea.org/en

Customs
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Support to Strengthen MSMEs’
Capacity to Utilize Free Trade
Agreements (FTAs)

IO UL E T Tai-yong, Kim

February 26, 2025

Korea’s FTA

APEC 20}5
KOREA
Korea has implemented 22 FTAs with 59 Countries over the past 20 years
0 KOR-=Turkey
Korea Customs
Service

KOR<Chile KOR<Singapore

KOR-EFTA(4)

KOR-ASEAN(10)
KORHndia

KOR-EU(28)
KOR-Peru

KOR-Philippines  KOR4ndonesia KORUK

KOR-Colombia

KOR-Cambodia KOR<Central KOR<CN
KORsrael America(§)  KOR-NZ
KOR-VN

KOR-Australia

Korea’s FTA

3G
[APEC 2025

With APEC member countries, Korea has Implemented 13 FTAs

KORUN —&

KOR-Singapore —@ e :gz:\u

®— KOR-Peru

KORdndonesia —1

KOR-Australia —® &— KOR-
Chile

KOR-NZ

G

i 25 KCS’s FTA-related work

= Advance rulings of origin

= Applying preferential tariff rates

= Verifying the origin of goods

APEC 2025
KORER

KCS’s FTA-related work

Exports

Issuing C/O for FTA

Authorizing approved exporters

Conducting origin verifications

Why has the KCS
focused its effort on supporting
MSMESs’ utilization of FTAs?




ovide a positive impact on exporf competftiveness

by reducing tariff and ﬁg barriers

G
s The need for MSME Support

(¢ The need for MSME Support

APEC 2025
KORER

Exporters need to be well-prepared to utilize FTAs effectively

Training for personnel

Building systems

(—Q
&g) Restructuring business processes

Continued Growth of the Korean
Economy

Cooperation

¢, . e B . . _
’ N
) 9
L ? J Enhance"MSMEs’ competitiveness
~ P A A
~-- through FTA utilization
Organization + Regulations’ + Systems
D& e & e
”2'0 2("‘25 Organization Chart(2025) _ Headquarters Prd.s Organization Chart(2025) _Regional Customs Offices
KOREA KOREA
Introduction of the Center
Fair-Trade Division
“the first FTAdedicated division Resolve customs clearance difficulties abroad
Seoul Main Customs attaché abroad
Inchean Mair Q‘C"m’“s HS international dispute center of the WCO
International Affairs Bureau Pyeongtack- Operate schemes for FTA utilization
Customs -
e ClO issuance
. o Approved exporter system
@ FTA Imple_n)enlatmn Origin Verification 2 Déﬁgs;‘o',”“as'" Origin management expert quafification system
Division Division Public Customs brokers
o . S ) )
= FTAUtilization = Origin Verification = Busan Main Provide FTA utilization supporting service
= FTARegulation GwangjuMain Customs On the go Consulting center
. FTA Support for specialized industries by region

YES FTA Expertise training
Consultation of Origin Verification
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e 25 History of Special Laws

2005 ) Act on Special Cases of the Customs Act for the
Implementation of the Free Trade Agreement
* application of preferential tariffs, origin certification, origin investigations, trade remedies,
customs exemptions, customs cooperation, etc.
2006 () Enforcement of Decree of the Act on Special Cases of the Customs
Act for the Implementation of the Free Trade Agreement

Enforcement Regulation of the Act On Special Cases of the
Customs Act for the Implementation of the Free Trade Agreement

Improvement of FTA infrastructure

APEC 2025
KORER

FTA PORTAL(2006) and FTA-PASS(2010)

(<
A;zz(u;S Improvement of FTA infrastructure
oseh

Korea Institute of Origin Information(2009)

e of O"‘b,‘ Korea’s first FTA and origin verification research institute
o % 9
o

%,

= Developing FTA policies

= Planning for business support

Qﬁ(eﬂ Ing,.

= Operating specialized FTA training programs
° kiot = = Fostering FTA experts for companies

G
wecors Business Support Activities _ 1. Holding FTA Seminars
oreh

Holding seminars to share the latest trends and issues
with companies preparing for the utilization of new FTAs

“PE,()&ZEE” Business Support Activities _ 2. Mobile Consulting Service

Operating an ‘On the go Consulting Center’ to visit companies
and provide FTA utilization consulting since 2015

{4

) ) ! i vt R P
A,,%RE(E“ Business Support Activities _ 3. ‘YES FTA’ Specialized Training’

= Educational support program for the
utilization and capacity enhancement of FTA
for MSMEs.

= [n 2024, the training program offered on/off-
line, with 15 courses available.




Y Yo
bt z<uzs Business Support Activities _ 3. ‘YES FTA’ Specialized Training’ A,,EM(M Business Support Activities _ 4. Best Practice Presentation Competition
o i

Operation status in 2024 Organizing a competition for discovering best FTA utilization
and business support cases since 2007

Operational performance FTA export utilization rate - 2023 87| X|@l QoA WECS
=2
P 3 = ey

<Number of exporters <Amount of export
= The number of participants utilizing FTAs> utilizing FTAs>

3 9,633 ki) 1.2%1

= The number of participated companies
> 2,912

1,756 11,18
billion
(Us's)

2023 2024 2023 2024

023 $8719 K@ 2541

—
s . P I

weeos Business Support Activities _ 5. Signing an MOU
[

Signing an MOU with financial institution Korea’s Trade Volume with

and private institution to promote FTA utilization

FTA Partner countries

77.1%

62.7%

(< . . s . . .
ap%lzfgzs Business Support Achiev ts _ 1.1 d approved exporters ,,ggiéﬁ Business Support Achie ts _2.1 d clo

Number of approved exporters Number of C/O issuance

Korea Customs 630,371
15,207 Il Korea Chamber of Commerce
f
0,
181% up 11,549% up

5,394
5,458

2012 2016 2020 2024 2008 2012 2016 2020 2024




b &
,,,{E z(m Business Support Achievements _ 3. Increased FTA Utilization Rate
o)

FTA Utilization Rate

FTA utilization rate of Import
@ FT1A utilization rate of Export

86.3%
Supporting Effort for MSMEs must
Continue

61.9%

2012 2018 2024

\‘( 7]

'AS .
wecos Conclusion
oreh

The KCS will:

First FTA Export Disparities in FTA | Spaghetti bowl effect” v Strengthen support for

Utilization % % 4

Every year, around . ) Difficult to use FTA due new exporters and industries with low FTA

16,000 companies are _Utlllzaho_n remains low to multi FTAs with e -

exporting for the first in some industries, and 1 country and mega FTAs utilization
time to FTA partner there are also regional 3

countrics disparities within Korea | - rme spaghets sont erect rfers ot

complexity and inefficiency that arise from
the overlapping and conflicting rules of
multiple FTAS,

The KCS will: The KCS will:

v Ensure stable environment where companies manage v Enhance collaboration between government and
origin of goods and utilize FTAs more effectively private sectors to promote trade growth

i
11
|



afMEMDeE dthengkhen Smart
Customs Cooperation

11 [N VDA

Asia-Pacific
Economic Cooperation

Sharing and Utilizing
APEC Smart Customs Case Repository

% N

Economic Cooperation

Promoting smart cooperation has

become an important measure to

facilitate trade and safeguard the

supply chain.

China Customs Initiative

In 2024, China Customs
proposed the “APEC Smart
Customs Cooperation
Partnership Initiative” .

It collected best practics of
APEC Customs in
technological application and
process innovation.

Asia-Pacific
Economic Cooperation

JAPEC Smart Customs Cooperation Partnership Inititive
Good Practices Case Repository

‘Submitted by G

In 2025, China Customs proposed
the “Further Strengthen Smart
Customs Cooperation---Sharing
and Utilizing APEC Smart

Customs Case Repository”
initiative.

It is a continual effort, focusing
on best practices sharing on
smart customs by making good
use of the Smart Customs Case
Repository.

The fast—changing global trade
environment requires customs to respond
rapidly and effectively.

The global trade
environment is becoming
increasingly complex and
faces growing
uncertainties.

—Challenge of complex
supply chains and security
risks

-New opportunity driven by
technology and innovation

eseal

A

\ LM

¥

A ific
Economic Cooperationt

Artificial intelligence,
big data, cloud computing
and block—chain:+-+*

Asia-Pacific
Economic Cooperation

APEC “Innovation and

Digitalization”

APEC Putrajaya Vision 2040)

“Innovation and Digitalization” is

listed as an important economic driver.

APEC Smart Customs Case Repository

Y

As
Economic Cooperation
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Asia-Paci acific
Economic Cooperation s custous Economic Cooperationt

APEC Smart Customs Case Repository

We will continuously collect,
B categorize and.organize cases to
The core of this ensure that the case repository
initiative is to remains enriched and up to

Smart Customs Infrastructure establish the update,
Smart Customs Control case repository J
as a dynamic, ~ b We will diversify the form of
open resource cases.

platform. 5
Cooperation between Customs and Private Sectors A report will be prepared

Cooperation between Customs and Other Departments -3 ..accordingly and-shared with

Interdepartmental Data Sharing economies on the APEC websites.
Data Sharing with Other Economies

Cases are categorized into 10 areas:

Customs Strategy

Smart Administrative Management
Fostering Talents and Enhancing Capacity Building for Smart Customs
Cooperation among Customs Authorities

L $

T8 ud

Asia-Pacific
Economic Cooperation customs

Encouraged by other economy’ s smart

The The Initiative

. . The Case Repository is a continual effort. could further approaches, we could further enhance our
ll'lltlathe promo‘te

It is our collective wisdom and serves as a

will provide digitalization
q valuable resource. and innovation.
a dynamic

resource.

own technological empowerment and

It contributes to the SCCP’ s achievements in modernization of And together we could provide valuable
APEC Customs.

trade facilitation. experience to the global Customs

community.

Asia-Pacific ¢ i d) el i, Ml (B RNE = I Asia-Pacific

Economic Cooperation cuus custous Economic Cooperation

et 8§ —
It will establish a platform for mutual

This Initiative learning and exchange join hands in learning and advancing together,
could help :

Customs
cooperation.

It will provide a chance to find fostering a Smart Customs partnership to ensure

. . safe, stable and smooth supply chains.
potential cooperation partners.
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Al-based Risk Management of
Korea Customs Service
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1. Introduction of Risk Management at KCS

Table of Contents

Introduction of
o Risk Management at KCS

Al-Driven Targeting

@ Al Operational Outcome

Future Plans

Introduction of KCS Risk Management

Integrated Risk Management is essential

B=BR=H

ek &

Trade Facilitation

Trade Security

Customs Border Targeting Center(CBTC) in KCS

Customs Border Targeting Center established in Feb.

2017 For Integrated Risk Management

General Intelligence Risk
Management ge Analysis

Selectivity

@

Targeting
high-risk goods

LT ——

Organizational Structure

(Ha ) customs )

7Bureaus, 31 ovasions =3
Commissioner

Deputy
Commissioner

Comechommod  Aur & Rau
o B s B

PG 1CT & Dara Poucr Inremnoat

CoomomaTion INsPECTOR GEnERAL o i




Single Window / Big Data \ / Analysis \

Customs Integrated
Data Risk
Management
Warehouse
. ¢

Rule-Base
S,

G

PEC 2025
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2. Al-DRIVEN TARGETING

Al Introduction Backgroul

(Risk Patterns) Evolving & Diversifying

(Time span: 15 Days) Risk Identification, Analysis, Targeting

Analysis

Identification

AI-DRIVEN TARGETING
Timeline & History

KCS has used Al Models for Selectivity of imports since 2019

Al Model Introducing Al Model Al Model
Developmgnt Al Automated Clearance Development Development
(Import) (import) (General Cargo) (Express Cargo)
’18. '19. "20. ‘21 22 ‘23. ‘24.
X Al Model
Introducing Additional Development
Al Inspection Al Model (Passengers)
(Import) (Import)

Al-DRIVEN TARGETING
Al Process

KCS developed Al Cargo Selectivity
based on Big Data and Deep Learning

D— Model Learning & Al Cargo
ata lraining Evaluation Selectivity

0= [1000] - e —
1 00100l L §> =
2+ [0010] ‘® —
3500001 kL >~ -

] . Selecting &
Model Evaliation Updating Result

AI-DRIVEN TARGETING
Al Process

Al Selectivity

¢ lowrsk :  FastClearance 8

o

Intensive Testresutt
Inspection % (detected)

Feedback

(Automatically reflected)
@ Declarations + @ Detection

@ Al Targeting = Low-risk(Fast Clearance), High-risk(Inspection)




AI-DRIVEN TARGETING
Al General Cargo (Import)

2 types of Al Model (High-risk, Supply chain)

1. High-risk model
2019
Al Model
2. Supply chain
. . Advance declaration & detection
2021 1. High-risk model + Investigation + audit
Al Model
2. Supply chain

Advance declaration & detection, etc. (88)

High-risk relationship within the supply chain

High-risk relationship within the supply chain
+import declaration + level of compliance

AI-DRIVEN TARGETING
Cargo for Inspection

1. High-risk model Advance import declaration & detection, etc. (102)

V Feature: Cargo management number , HBL, product name, arrival day,

loading port, etc.

V Training data : Accumulated cases of cargo subject to inspection

2022

Al
Model 2. Supply chain Supply Chain High-risk Patterns(4)

v Pattern1 : Freight forwarder+ Consignor + Planned storage locations.

V Pattem? : Cargo transportation broker + Destination Customs + Country of departure

@w& o [ =

~Training data : Accumulated case of imported cargo subject to inspection

V Pattern3 : Consignee + Destination Customs.

V Pattemd : Consignee + Goods.

AI-DRIVEN TARGETING
Al Passenger Selectivity

i hori PNR* Information & Inspection results, etc. (99)
1. High-risk model  [EstiAS o)

V Feature : Nationality, date of birth, departure point, period of stay, ]
2023 baggage, etc. -
o VTraining data: personal baggage inspection results

Model B ) X _
2. Drug risk model PNR Information, Declarations & Risk patterns (155)

V Feature : PNR, baggage weight, departing airport, nationality,

date of reservation, etc. ;ﬁ\

v Training data : passengers inspected, drug offenders

WE

PEC 2025
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4. Al Operational Outcome

Al OPERATIONAL OUTCOME

The Al model clears Low-Risk Import Declarations automatically.
This reduces the workload of customs officers.

Automated Clearance

Documentary Audit

Paperless

’18. 20.~
Before using Al After using Al

g

PEC 2025
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4. Future Plans




FUTURE PLANS

We plan to further expand into International Post

=
B
pom——
e
-
‘-l-: -
imports

Thank You
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Canada Border Services Agency
(CBSA) Assessment and Revenue
Management (CARM)

APEC Sub-Committee on Customs Procedures (February 2025)

Mr. Giovanni Matrisciano

Director, International Affairs Division

PROTECTION SERVICE INTEGRITY | PROTECTION SERVICE INTEGRITE

—

Agenda

*Overview of CARM
*CARM Implementation
*CARM Features and Benefits

—

Overview of CARM

CARM Implementation

* CBSA launched CARM to Trade Chain Partners (TCPs) on October 21, 2024.

* To ensure continued border fluidity and timely submission of accounting and
payment of duties after CARM external implementation, the CBSA introduced
transitional measures to manage the change with industry based on
stakeholder readiness and feedback

* There will be future CARM releases to add and refine system functionality

* CBSA Assessment and Revenue Management project (CARM) is a major

* CARM delivers a global leading customs experience that is client-centric,

« CARM targets three key outcomes:

CBSA Assessment and Revenue Management

transformation project to modernize the CBSA's commercial systems and
business processes used to assess imported goods and manage revenue.

facilitates legitimate trade, improves compliance and revenue collection,
and contributes to securing the borders of Canada.

* Reduced administrative burden
* Increased Government of Canada revenues
* Improved CBSA efficiency

CARM Phased Implementation Approach
May 2021 - Basic portal functionality ~ October 2024 - All CARM functionality*

Access

consultants

Account Data Enrollment
Ability to manage account data and delegate authority to Ability register and enroll in CBSA commercial programs

Customs Brokers

Payments s
B —— Ability to submit new commercial accounting declarations,

‘Abibty to vew statements of account and make electronic
abilty to make corrections and adjustments
payments (pre-authorized debit, credit card, etc) v 4

Self Service 3 Notifications
e Customizable electranic notification options

Rulings Billing Cycle

Ability to request advance rulings @ Harmonized billing cycle that aligns payment due dates and

provides more time to make interest-free corrections

*CARM Release 2 functionality was implemented internally for CBSA use on May 13" 2024. 4

Access
Available to all CBSA clients




—

CARM Features and Benefits

External CARM Client Portal (CCP)

The CARM Client Portal is a web-based, external facing portal where clients can interact
with the CBSA: accounting, adjustments, electronic payments, and other services.

CARM: The new way to assess and pay duties and taxes on
imported commercial goods

CARM Benefits:

* Improved CBSA efficiency
+ Improved client service experience

Introduction of the Electronic CAD

+ With the implementation of CARM, an electronic Ci i il ion (CAD) is now used
for both accounting and adjustment processes, replacing forms B3 and B2.

CARM Benefits:
Reduced administrative burden

Increased Government of Canada revenues
Improved CBSA efficiency

Create declaration

Overvew Step 2 Invoices & Commorties

stous: ona I
Ty v

Transaction#: 32121231311

°
o I

10343CAD

Compliance Monitoring

* CARM supports CBSA’s compliance monitoring efforts by:
* Enhancing the ability to identify and target at-risk transactions, and
commercial goods being imported into Canada; and,
« Identifying errors and discrepancies in duties and tax submissions and
work with industry stakeholder to address and resolve.

CARM Benefits:
* Increased Government of Canada revenues

+ Improved trade compliance

Streamlined Registration and Enrolment

* CARM allows TCPs to complete their registration and enrolment in CBSA
commercial programs, including:
O Importers
O Customs Brokers
O Customs Bonded Warehouses (CBW)
O Sufferance Warehouses (SW)
O Transporters (Carrier or Freight Forwarder)
O Duty Free Shops (DFS)
O Exporters

CARM Benefits:
Reduced administrative burden

« Improved CBSA efficiency

Lessons Learned

 Effective Change Management
+ Communication, engagement and training of both internal and external stakeholders was
instrumental to the success of the launch.
+ Structured and Defined TCP Engagement

+ The CBSA il two if i of a business i activity called the CARM Experience
Simulation (CES). This engagement allowed the TCP community to simulate real-world processes
in our test environment and familiarize themselves with the system and associated process

changes;

+ Stakeholder concerns were addressed using targeted for specific stakeholder groups
(e.g. small/medium businesses, non-residents, transporters, brokers, etc.)

+ Avariety of engagement tools was used to reach all (social media,

newsletter, email, website, videos, etc.).

* Facilitate Transition Following Launch
+ The CBSA introduced transitional measures to support the TCP community and ensure continued

border fluidity through the CARM implementation.




Key Success Metrics

The October 21%t implementation of CARM Release 3 has been a
success:
* More than 9 million commercial accounting declarations processed
representing:
+ over $10 billion in duties and taxes assessed; and,
« over $8 billion in revenue collected.

* More than 128,000 clients have registered in the CARM Client Portal,
including over 29K new client registrations since CARM'’s official launch in
October.

* CARM system platform availability is 99.9%, exceeding the established system
stability service standard.

P, |

For more information:

¢ Link to the CARM Client Portal
* Visit the CARM User Guides website for step-by-step instruction

¢ Join the CARM LinkedIn Group or visit CARM Bulletins for the latest
news
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Cross border exchange of

electronic CO through origin
digitalization
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Table of Contents

@ Introduction

@ Cross border exchange of e-CO

Standardized guideline for e-CO
e by KCS & WCO

1. Introduction

FTA Signed by Korea

4@ The extensive network brings tremendous opportunities

= Korea has established 22FTAs with 59 parties

Y
s
ApEE 2025
s

1. Introduction W&
FTA benefits iz
@ Benefits FTA parties can enjoy through utilizing FTA

= FTA is an agreement that grant preferential tariff treatment to originating goods.
= |n other words, only originating good proven through “certificate of origin” is

In Effect (22 Agreements, 59 parties) Concluded eligible for FTA benefit.
Chile (2004), Singapore (2006), EFTA (2006), ASEAN (2007), India (2010), EU (2011), Peru
Lower rate
(2011), United States (2012), Trkiye (2013), Australia (2014), Canada (2015), China (2015), New| GCC, UAE, E@]’/
Zealand (2015), Viet Nam (2015), Colombia (2016), The Republics of Central America (2019), Guatemala, Korea — FTA parties
United Kingdom (2021), RCEP (2022), Israel (2022), Cambodia (2022), Indonesia (2023), Ecuador ’ ‘
Philippines(2024) High rate
Other parties
1. Introduction G 1. Introduction )&
FTA benefits g FTA benefits g

4@ What is certificate of origin(CO)?

= CO is a document issued by a competent
authority of exporting party to prove that
a certain goods is produced in the |

exporting party

4 How paper CO is circulated?

= Original paper CO is circulated from exporting to importing party.

Exporting Party

[3 t Declaration
R et s suance of CO
Transportation of paper CO
Preferential
> Treatment

Importing Party

Import Submission
> u':m’:’gu S Declaration . of O
[o=]




1. Introduction :

I
FTA benefits i

49 Why has been KCS implementing electronic CO?
= KCS started to directly exchange CO data electronically with FTA parties
in order to tackle issues by circulating paper CO.

Paper-based CO Data-based e-CO

Theft Loss.
& “
Switching i
| Damage  Authenticity
| check
= — & .
'@x\"
= T G

1. Introduction IC

FTA benefits i
@ If CO is exchanged electronically?

= You can skip@ - @) thanks to exchange CO data in real-tine between two parties.

Exporting Party

Export Declaration
accepted | s

@
..TMO...._
Importing Party

Import o X Preferential
¢ v“e 5 Declaration [REREESNNEN Y Treatment
=N =)

uance of CO

2. Cross border exchange of e-CO W
I Implementation of cross border exchange of e-CO M am

4 “Push” Model (EODES)

= Exporting party transfers CO data to the importing party.

= Importing party receives CO data in real time and utilizes the data to make
decision on preferential tariff treatment.

= Korea implemented EODES with China(Dec. 2016), Indonesia(Mar. 2020),
Viet Nam(Jul. 2023) and India(Dec. 2023)
Exporting Party

2 Apply for ﬂp
issuing CO ililili

Importing Party

Customs Authority @

Exporter Issuing Authority Customs Authority

2. Cross border exchange of e-CO

G
Implementation of cross border exchange of e-CO Avé:ﬁznzs

@ “Semi-automated Pull” Model
= Based in agreement between importing and exporting countries.
= Accepts electronic copy of CO.
= Verifies CO using Issuing Authority’s Electronic Verification System.
= |mplemented in January, 2023 with Singapore.

Exporting Party Importing Party

Exemption ﬂ

of original .
waperco Customs Authority

. Apply for
issuing CO,
=

Exporter Issuing Authority Issuing Authority’s
Electronic

Verification System @

Authenticity [~
checked

2. Cross border exchange of e-CO

. W
CO data exchanged in 2024 gz
Unit: No. of cases
Party Sent (to) Received (from) Total
China
(from Dec. 2016) 270,582 2,146,553 2,417,135
Indonesia
(from Mar. 2020) 72,781 35,122 107,903
Viet Nam
(from Jul. 2023) 140,522 202,155 342,677
India
(from Dec. 2023) 122,425 52,266 174,651

2. Cross border exchange of e-CO s

Expected effects A

@ If cross border exchange of e-C/0 is adopted.

= Shorten clearance time and reduced logistics cost. @ éﬂ\ﬁ_

= Enhanced credibility with accurate CO.

= Green customs implementation. @




2. Cross border exchange of e-CO G
APE%?ZS

Lessons learned

4 Challenges before impl. ion

= Obtaining legal basis, Securing budget of establishment, Technical
negotiation, Multi-agency coordination for transmission test.

@ Post-implementation

= Maintaining & monitoring system.
= Building Contingency plan to make the system more stable under system
failure & outage.

3. Standardized guideline for e-CO by WCO & KCS
Need for International Collaboration

@ Challenges from lack of international standard for EODES

= Lack of technical reference

= Lengthy technical negotiation

= Difficulties in system maintenance

= No guarantee of system interoperability

APEC 2025
Whe

s

3. Standardized guideline for e-CO by WCO & KCS
APEC 2025
en

KCS efforts for International Collaboration
4 Formulate a standardized guideline for e-CO data exchange
= Korea Customs’ proposal to the WCO Origin Sub-directorate in Apr. 2022
= Technical Committee on Rules of Origin(TCRO) has been conducted Feasibility
study on Interconnectivity Framework for CO(2023-2024)
@ Establishment of ASEAN-ROK Regional e-C/O exchange platform
= AKFTA agreed to build the platform following the outcome of the FS in Sep. 2021
= Feasibility Study has been conducted from 2023 to 2024
= The FS presented the future model for ASEAN-ROK e-C/O exchange platform @

I 3. Standardized guideline for e-CO by WCO & KCS
WCO Interconnectivity Framework for CO

IWE's work
Feb. began
2023
Sep.
TCRO agreed to 2023
conduct FS

Jun.
2024

Final
Endorsement of
BPM, Dataset at
the WCO Council

Completed Legal
Framework, Technical
Specifications Endorsement at WCO
Feb. Jun.
2025 2025
Dec. Apr. 1
2024 Global Forum on Origin 2025 E“dn:::em "
Inte ectivity,
rerconnectiLy the WCO Council

Endorsement of Legal
Framework, Technical
specifications at TCRO

s

APEC 2025
[y

Thank you for your attention

KCS, FTA Implementation Division / Yian




SINGAPORE
CUSTOMS

Ensuring Revenue.
Enabiing Trade.

Transformation of
Customs Contact Centre

Sean Ng, Deputy Head International Relations

Asia-Pacific Economic Cooperation (APEC) 1st Meeting of the
Sub-Committee of Customs Procedures (SCCP1) 2025

26 February 2025

SINGAPORE
CUSTOMS

Past: Customs Call Centre

SINGAPORE
CUSTOMS

Call Centre Flow

Contact Mode: On-demand calls

3

OOEI 7 g?.' (@]
& — — & — B — M
IVRS Multiple
Trader Hotline Messages & As\fglac';“e CC Agent

options

SINGAPORE
CusTOMS

Agenda

> Past: Customs Call Centre ‘

> Present: Customs Contact Centre ‘

) Future: What lies beyond? ‘

SECUR

SIFICATION - RESTRICTED

SINGAPORE
CUSTOMS

Customs Call Centre

Customs Call Centre (CC) planned with a baseline volume of
D
10.000 calls \\
To align and push for digitalisation across the Whole-of-Government (WOG),

and encourage self-help:

£ Increase Interactive Voice Response (IVR) Options & Messages

'% Implementation of AskJamie Voice

abing Trade CATION - RESTRICTED .

TELY
ATy
& % SINGAPORE
\§/ § cusToms
e

Present: Customs Contact Centre




SINGAPORE
CUSTOMS

Customs Contact Centre (2024)

- Introducing Live Chat and Call-Back Requests to

replace on-demand calls

Shortening VR messages and flow

) Ceasing AskJamie Voice from call flow

Increased Customer Satisfaction

Ann, Berkely Residential: “Love this
service!”

Joanne Khoo, VT Logistics Services: “Good
to have someone who understand and
advise rather than an Al robot.”

Lim Yi Chuen, APC Asia Pacific Cargo (S)
Pte Ltd: “Finally there s an easy way to
reach to Customs.”

Karen Chng, Genesis Medtech International
Pte Ltd: "Online help is really so GREAT!I |
love this. Agent was also knowledgeable.
Keep it up!”

Contact Centre Flow (2024)

Contact Mode: Live Chat and Call-back Requests

SINGAPORE
CusTOMS

T

2%

Trader

Hotline

oo

Simplified IVRS
Messages &
options

—
@ 1.8 mins

L. O
=

Live Chat via
Website

Call Back

Get intouch with Singapore Customs

1. More avenues ti T
each Customs

Benefits to Traders

SINGAPORE
CUSTOMS

simplified IVRS messages Minimally 3.5 mins
Removal of Asklamie voice

saved per call

3. User-friendly
features on Live Chat

i Sharing of links for easy access to information

ii. Downloading of transcripts for ease of reference

Future: What lies beyond?

%
3 SINGAPORE
# CUSTOMS

Areas of Improvements

@, Trader
Interaction
History

« Inability to traelk,
customize, and

personalize
Interactions
between Traders
and Singapore
Customs

¥ Knowledge
Management

« Manual knowledge

management process

Lack of function to
review factual and
grammatical
@00Uracy across
systems

SINGAPORE
CUSTOMS

7\ Real-time
Performance
Updates

« Noimmediate
visibliity into real-time
operations and
performance

Bringing Service Delivery
to the Next Level

Customer Relationship

& Management

(CRM) System
Provide Customs Officers
and CC Agents with

« Trader's profile and
history

« Pastinteractions
between Trader and
Singapore Customs

4 Al Integration

Tie

Gen Al and Large
Language Models to

based on live website
+ Review and edit
grammar

SINGAPORE
i cusToMs

|/ Live Dashboard

Real-time Dashboard with
Performance Analysis

« View and monitor KPis
« Assess Impaot of new
policies/changes




&)

Live Chat

.

Call Back

Written
Enquiries

CRM System

Captures information

from contact channels P

/

& A

Customs ¢ Agent
Officer

[
|
|
|
|
|
|
|
|
|
|
|
|
\

Unified Data Platform

=X-TT)

Traders Dashboard

Potential Integration with Customs’,
upcoming UDP for a more holistio |
view on Traders’ interactions with ,‘

SINGAPORE
CUSTOMS

(UoP)

dashboard

\
I
|
|
|
|
|
|
|
|
|
|

Customs 4

Al Integration

e @

P and Text
ysis and LLMs
Information to be pulled + Analyse and .
from live website and summarise
documents provided by interactions and
Customs engagements

Automatic updating of
knowledge management
system

Highlight pain points
and suggest reasons
for spike in enquiries

CRM

Expected completion of al features is 03 FY25

SINGAPORE
¥ cusToMs

Oen Al and LLMs

Suggest and/or
review answers for
CC agents in real time

Information sourced

from knowledge
management system

features will ol out gradually.

A

Anomaly Detection

Detects and highlights
unusual patterns

Alerts CC agents and
Customs officers for
timely action

CRM features will roll out gradually.
Expected completion of all features is 03 FY25

Al Integration

[

Predictive Analytios

Forecasts enquiry
volume and type of
common queries
based on historic and
current data

Allows better
planning of resources
and automation to
manage any surges

SINGAPORE
CUSTOMS

Sentiment Analysls

Scans enquiry transcripts
to automatically
determine traders’
attitude towards
transactions

With Text Analytics, can
highlight reasons behind
traders’ satisfaction or
dissatisfaction

Envisioned Live Dashboard

SINGAPORE
CUSTOMS

Expected Benefits

SINGAPORE
CUSTOMS

J

1
CRM System 4 Al Integration |/ Live Dashboard
« Integrated data across different channels
« Real-time reporting and visibility of trends
« Better understanding of traders' pain points
For Customs: For Traders:
Rapid identification of issues and trends + Faster responses

Efficient resource allocation

Swift action to implement changes to

enhance service delivery

Personalised service based on individual
enquiry history
Accurate and updated information received




2025 APEC SCCP
Customs Risk Management in the
Growth of Cross-Border E-Commerce

Contents \

BACKGROUND

© CASE STUDY:
Strategy Developed by KCS

FUTURE PLAN

APEC 2025
KORER

BACKGROUND

OECD Definition of E-commerce (2009)

= An e-commerce transaction is the sale or purchase of goods or services, conducted over computer

networks by methods specifically designed for the purpose of receiving or placing of orders

= An e-commerce transaction can be between enterprises, households, individuals, governments, and

other public or private organizations

— To be included are orders made over the web, extranet or electronic data interchange

APEC 2025
KRR

BACKGROUND

Overview of Global E-commerce (1/3)

~  According to UNCTAD report, almost $25 trillion of e~commerce sales were generated by

businesses across 43 economies accounting for around three quarters of global GDP in 2021

E-commerce Sales by Businesses

USD trillions

. Kotea Customs and Teade Development Instituce 3 . Korea Customs and Trade Developmenc Instiuce 4
)G Rl
APEC 2025 APEC 2025
- BACKGROUND BACKGROUND
Overview of Global E-commerce (2/3) Overview of Global E-commerce (3/3)
—  UNCTAD estimates that 0.36 billion people made purchases from websites located outside their . . .
Peop P | Table | Largest B2C E-commerce companies Figure | Major E-commerce companies
own country online in 2019 - A .
Company  Headquarter Gt it S = =
- Global Online Shoppers mpany g Volume, 2020 (USD billions) 2 a SSESS oty
Hons Amazon;
o Alibaba China 1145 N
Amazon United States 575 Wihpace
0 ar 130 = M Cross-border JD.com China 379 ¥ & :
" o Ny Piduodo
- Pinduod: China 242 \!« - ikfma: :
Shopify Canada 120
e —Tou eBay United States 100
3 ',
. Meituan China 71 /
* o Walmare United Stares o4
. Kotca Customs and Trade Development Insttute 5 . Korea Customs and Trade Developmenc Instieace 6
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BACKGROUND

Difference between Cross-border E-commerce and Traditional Trade
Cross-border E-commerce differs from traditional trade in several ways, including:
= B2C and C2C transactions (Destined to a consumer)

—  Low-value consignments

= International postal and express courier deliveries
— Higher transaction frequency

Smaller batch sizes

s

APEC 2025
[

BACKGROUND

Challenges Faced by Customs in Cross-border E-commerce
Cross-border E-commerce presents new challenges to customs authorities, including:
~  Continuously increasing volumes of low-value shipments

— Lack of standardized customs clearance procedures

— Security, safety risks

—  Exchange of information between e-commerce operators and customs
- Manual procedures

= Trained customs officer

Revenue collection

. Kotca Customs and Trade Development Insttute 7 Korea Customs and Trade Development Instieuce 8
G )G
APEC 2025 AL 2025
CASE STUDY: Strategy Developed by KCS CASE STUDY: Strategy Developed by KCS
Caurrent Status of Cross-border E-commerce: Korea (1/2) Caurrent Status of Cross-border E~commerce: Korea (2/2)
~  Since 2014, Cross-border online shopping from Korean consumers has continued to grow, = Since 2015, import declaration for express cargo has continued to grow, increasing by an average of
increasing by an average of 16.83% annually 21.98% annually
Market for Oversees Direct Purchases in Korea The Number of Import Declarations for Express Cargo
USD illions Thousands
o WFashion an 1 . ion
oo MEc 000 em i
. Kotea Customs and Teade Development Instituce 9 . Korea Customs and Trade Development Instiuce 10
0 )
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CASE STUDY: Strategy Developed by KCS CASE STUDY: Strategy Developed by KCS
Types of Cross-border E-commerce delivery Customs Clearance Procedures for Express Cargo
—  Express cargo service and Express Mail Service (EMS) are the most common types of delivery in — 100% X-ray inspections and random physical inspection are conducted to prevent illegal import of
e-commerce due to their fast delivery and easy tracking of goods dutiable goods or prohibited items
Flowchart | Cross-border E-commerce Delivery Process in Korea . - .| Physial inpection | ___|PosW.fﬁ:‘::ec.m.,s
Customns Facilities Domesti
K oms e S " Consumer R [ 7= | puere—s "
No
Courier Warchouse Domestic B s
(DHL, FEDEX, UPS, ETC) transportation Clearance
o
. General Customs
Tnternational Post Office ‘ ‘ Dormestic Consumer
transportation
Kotea Customs and Trade Development Insttute 11 Korea Customs and Trade Development Instieace 12
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CASE STUDY: Strategy Developed by KCS

Express Cargo Clearance: Import Declaration by Item List

Import Declaration by Item List is a clearance designed to streamline the customs clearance process for

express cargo

—  Applicable to goods for personal use or commercial samples that do not exceed USD 150

~  Exempt from tariff and VAT duties

—  Customs clearance is processed with fewer data (28 data) compared to the general import

declaration (69 data)

= 65.13% Import Declaration by Item List as a proportion of the total number of customs

declarations for express cargo in 2023

)¢
APEC 2025

CASE STUDY: Strategy Developed by KCS

Facilitation of Express Cargo Clearance through Customs Clearance Center

= The rapid increase in e-commerce goods imported through couriers has highlighted the need to
establish a customs facility for express cargo, equipped with state-of-the-art systems to supervise and

expedite the clearance of goods imported into Korea

In 2016, KCS developed an express clearance center at Incheon International Airport to assist
customs with expediting the clearance of a large number of small or negligible value goods imported

primarily by courier

— In 2023 and 2024, KCS developed two additional express clearance centers

Opened Incheon Airport Opened Incheon Seaport Expiess Cargo Opened Gunsan Expiess

Express Cargo Clearance Center Clearance Center Cargo Clearance Center

Korea Customs and Trade Development Instituce 113 .’Olb 7 2023.12 20244 14
. G
APEE&ZE APEHZ.‘)
CASE STUDY: Strategy Developed by KCS CASE STUDY: Strategy Developed by KCS
Figure | Customs Designated Clearance Area for Express Cargo .
gure) gne Introduction: Incheon Airport Express Cargo Clearance Center
Incheon Seaport Customs
* Opened Express Cargo Clearance Center in 2023 = Project cost: USD 17.3 million (excluding building construction)
Incheon Airport Customs ed, 4 semi-auto and 3 manual lines
- Pronn o lon s 2004 — Period: 2015.2 ~ 2016.6
—— + Gustoms dleasance for sea cargo
: Pyeongtack Customs ~ Gross Floor Area: 35,835m? (4 floors)
Gunsan Castoms - Equipment: 6 automatic lines / 7 manual lines / T large line
e ~ Workforce: Approximately 110
* Opened Express Cargo Clearance Center in 2016
* 6 automared and 8 manual lines = — Throughput: Approximately 66 million goods in 2024
+ Procesing over 66 million goods in 2024
BRI clesrance for ais cargo * Opened Express Cargo Clearance Center in 2024
\ + Customs clearance for sea cargo
Busan Customs
Kotea Customs and Teade Development Insttuce 15 . Korea Customs and Trade Development Instiuce 16
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CASE STUDY: Strategy Developed by KCS CASE STUDY: Strategy Developed by KCS
Key Features of Express Cargo Clearance Center Express Cargo Clearance Center Benefits
- Automated Sorting System: High-performance Cross Belt Sorter / - Improvement in Clearance Speed: 2-3 minutes to clear Import Declaration by Item List (Processes
BCR / X-ray 150,000-200,000 items per day)
- Integrated Control Room: System configuration that enables - Smooth Logistics Flows: Enhance efficiency by automating item movement
integrated control of express delivery companies and customs facilities - Reduction in Delivery Fees: The delivery fee was reduced through the direct delivery to local
- Simultaneous Implementation System: Simultaneous implementation distribution centers without intermediates hubs
of automation equipment, X-ray equipment and information system - Centralization of Infrastructure: Customs officers and inspection equipment from individual
— Pre-arrival Data Exchange: Information sharing between customs, courier facilities have been centralized at the Express Cargo Clearance Center
express couriers, and cargo managers to enable risk assessment and on-
site inspection
Kotea Customs and Trade Development Insttute 17 Korea Customs and Trade Development Instieuce 18
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CASE STUDY: Strategy Developed by KCS

[Figure | Express Cargo Clearance Center Layout

Belt Sorter

)¢
APEC 2025

CASE STUDY: Strategy Developed by KCS

Flowchart| Express Cargo Clearance Center Process Flow

Narcotics / Fisearms / Food
Medicine / Other(Inspection)

Kotca Customs and Trade Development Insttute 19 Korea Customs and Trade Development Instieuce 20
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CASE STUDY: Strategy Developed by KCS CASE STUDY: Strategy Developed by KCS
Figure | Simultaneous Implementation Screens (1/2) Figure | Simultaneous Implementation Screens (2/2)
B ——— |
s sanG
SOULTUBYOLSI CANGIAMGU SASONGROT1G1 820200NG 1
1560 SERRA RIDGE DRIVE RIVERSI e Kotk
T USA LG COUPANG 3
aaworio woe eoness [ socreasisezso i 1
] 0.400 452
KE0274 e
DOCTORS BEST INC HIGH =
ABSORPTION COQ10 WITH on'T st Generation System 2nd Generation System
Ins’muon
BIOPERINE. 200]MG. 60VC. ROW. N TP o one The system isn't based on o T:T match between cargo imformation and Xeray ~ * The system displays the Xeray inspection image and Cargo information
nspection targets are designated one of the ; ; ; L
i inspection images to enhance in
inspection types <P ~
’ The on-site microphone connects to the cargo once the inspection targechas ~ +
The cargo information displayed includes B/L, consignee, consignor, courier, quantity, lizn étzagol type button
§ ’ € < ? « Usess can review inspection reasons, history, and statistics
price, flight number and customs clearance type . ) ’
. Kotea Customs and Teade Development Insttute 21 Korea Customs and Trade Development Inseuce 22
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APEC 2025 APEC 2025
- FUTURE PLAN - FUTURE PLAN
APEC Project Details Project Objectives
- Project Title: (SCCP 201 2024) Study on Best Practices for Using New Technologies and - Explore ways to enhance APEC customs administrations’ capacity to manage the unprecedented
Innovative Solutions in Cross-Border E-Commerce: Focus on Customs Risk Management System growth in cross-border e-<commerce volumes
Gy s-Br ss C 2 .
and Customs-Business Cooperation - Disseminate skills/solutions among APEC economies
- ectes ject Duration: Jan. S —Feb. -
Expected Project Duration: Jan. 2025 —Feb. 2026 — Identify best practices for customs authorities
- Proposing APEC Economy: Korea
~  Co-sponsoring APEC Economies: Japan; Peru; United States
Funding: ASF - Supply Chain Connectivity
Kotca Customs and Trade Development Insttute 223 Korea Customs and Trade Development Instieuce 24
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FUTURE PLAN

Main Events

— Survey: carry out a survey to collect APEC economies’ current practices and ongoing and /or

future initiatives on cross-border low-value e-commerce

€0 Current Status €@ Customs Procedures  €® Logistical Obstacle  €® Possible Solutions

~  Workshop: An in-person workshop will be held in Incheon, Korea, in July 2025, featuring
presentations and in-depth discussions to provide insights into enhancing the customs capabilities

of APEC economies

W
APEC 2025
[

FUTURE PLAN

OQutcomes
—  Enhancing trade facilitation capacity of APEC Economies
= Improved supply chain predictability and connectivity

~  Strengthened supply chain security through technological innovation

= Creating an inclusive trade environment

Capacity building and sharing of best practices

.

. Korea Customs and Trade Development Instinute 25 . Korea Customs and Trade Development Inscinuce 26
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h FUTURE PLAN
Workshop Program (Draft)
SESSION
1 Project Overview and State of L1 Presentation of the project background & key contents
E-Commerce in APEC 12 Presentation o Rescarch Report of the Project
Peasentation oa Facilitating Express Cargo Customs Clearance Through Advanced Logistics Systems
5 | Smart Customs Ad: for cing Efficiency in Cuscoms Clearance for the increasing volume of Cross-Border E-<Comn
2 | E-Commerce Facil 2 s Rapid Cleasance and Peedictabiliy of the E-Commetce Supply Chain for Customers
Through Customs Clearance Placform
New Customs Technologies and 2.1 Presentation om Application of Advanced Technologics in Customs Inspection Proceduzes
e N ntroduction of an Intelligent Training System for Xesay lmage Interpretation to Support Sccurity
3 | Digitaliztion for Supply Chain :::::ﬂ--m 1 of an Incelligent Training System for Xeeay limage Interpretation to Supp iy
Securicy 3.3 Pocsentation o Innovation and Adoption of New Technologies by Gustoms to Enhance Supply Chain Performance
4.1 Presentation oa Siratcgy for Addessing Cross-Border E-Commerce Issucs Through Coopezation Between Customs and
Enhancing Cooperation in New Businesses
4| Customs Teck to Move Exploring Oy es and Challenges of Partncrship with Customs Authoriy in Cross-Border E-
Forward Commerce
08 Ongoing and Fuire Initiacives for Advanced Technologies in Cross-Border E-Commerce
Korea Customs and Teade Development Instinute 27
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Project “Best Practices to Promote
Transparency in the Logistic Supply
Chain: Information Platforms of Logistic
Services for Foreign Trade”

Ingrid Huapaya
Specialist at Customs and Trade Facilitation
Ministry of Foreign Trade and Tourism
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Objective

Collect information about best practices or successful
experience on the implementation of measures that
promotes the transparency of logistic services will be

directed to policy makers and authorities, officials, or v
private sector representatives, that regulates and 4
provides logistic services.
Structure and contents

~

The survey has 25 questions divided in 6 sections:
Section 1: General information
Section
Section
transport logistic chain

Section 4: Transparency in Air Transportation
Section ransparency in Maritime Transportation
Section hallenges and Improvements

Contents

Workshop

APEC 2026
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Results

Workshop

Objectives: Identify and share the best practices used by logistics
operators in communicating information to users about their trade
logistics services.

Presentations: The workshop featured several presentations focus
ing on transparency, efficiency, and resilience in global logistics, pa
rticularly in the air and maritime sectors.

The discussion at the p focused on i
transparency, efficiency, and resilience in global logistics and trade
systems through digital transformation and collaboration.

Key points:

Technological Innovation.
Collaboration.
Regulatory Frameworks.
Single Window Systems.

APEC 2025
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Results ’jé— APEE 2026

List of policy recommendations

Collaboration at Logistics Nodes: Work collaboratively at logistics "nodes" to define
common standards and public i i pilot projects
in volunteer economies for shipping or airline sectors.

. & Explore ies like in and
10T to ensure transparency, interoperability, and secure data exchange between
platforms.

* Regulatory for Simplify customs procedures, provide

online access to and i trade facili to
enhance predictability and cargo traceability.

Government

Stakeholder & Public Engagement: Provide training for all logistics stakeholders,
ensure confidentiality, and enable importers/exporters to track their cargo via
platforms like VUCE.

Regional & International Cooperation: Compare export/import data to verify
accuracy and create a regional database to share best practices and implement joint
transparency systems.

Results

CONCLUSIONS

«Transparency Enhances Competitiveness & Legal Certainty: It legitimizes business
ecosystems, improves competitiveness, and fosters a stable economic environment.

&Data Are ing secure, accessible, and
relable systems requires strong technological frameworks and high-quality data
from all stakeholders.

*Public-Private C is Crucial: Effective y relies on the
commitment of both public and private entities, at domestic and international
levels.

«Transparency Supports SMEs & Security: Clear, accessible information benefits
SMES, while confidentiality frameworks ensure data security across logistics
platforms.

+Beyond Trade: Societal Impact: Improving transparency also combats illcit trade,
corruption, and drug trafficking, contributing to societal well-being.

Yol

Conclusion
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NEXT STEPS

*Develop Pilot Transparency Nodes
Establish d i P y nodes in ies for
shipping or airline sectors, setting regional transparency standards.

*Create an APEC Transparency Database
Compile and share information on transparency systems across
economies, promoting best practices in customs meetings.

sImplement Cargo Traceability Pilots
Launch pilot programs for information exchange by transport mode
(maritime, air) to ensure end-to-end cargo traceability.

APEC 2025
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iThank you

Ingrid Huapaya
Specialist at Customs and Trade Facilitation
Ministry of Foreign Trade and Tourism
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Improvingthe digitalization of
international trade: relevance
of the use of the Electronic Bill
of Lading

Ingrid Huapaya
Specialist at Customs and Trade Facilitation
Ministry of Foreign Trade and Tourism
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Objective and scope

Objective: To advance digitalization in international trade by identifying the
necessary regulatory frameworks and technological tools for E-BL in APEC
economies.

Scope of the project: desk-research, survey and workshop

Deliverables: Survey and Workshop outcome report and Project summary
report

APEC 2026
E8RED

About the project

SCCP_203_2023A

Proposing Economy: Peru

Co-Sponsoring Economies: Australia, Chile, China, Singapore, United States
Fund Source: APEC Support Fund (ASF)

= Sub Fund : ASF: Supply Chain Connectivity (SCC)
= Consulting team: f”j.-'
IFCOM

j( APEEC 2028
KeATA

= QObjetive: To enable the evaluation of APEC member economy processing of
the BL, while at the same time gathering information from respondents
regarding adoption of E-BL and best practices which could be of use to
other APEC member economies.

= Participants: The survey was distributed to the Customs authorities of APEC
member economies

= Half of the economies responded the Survey.

= CLTRS

Workshop

= Objetive: To present survey findings and insights from international
experts on the benefits, challenges, and initiatives related to E-BL
implementation, as well as to gather participants' perspectives on barriers
and recommendations.

Representatives from both the private and public sectors of APEC
economies were invited to attend the workshop.

Conclusions

The adoption of E-BL remains limited due to several challenges, including legal
uncertainties, technological barriers and stakeholder trust issues.

Most economies generally permit or, at least, do not prohibit the use of E-BL, having
either general legislation governing electronic documents or specific regulations for
E-BL or electronic transferable records.

Some economies have specific requirements for implementing E-BL, (use of
accredited technology, authorized methods for endorsement and signature, etc.). The
level of these requirements can either facilitate or hinder E-BL adoption.
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Conclusions

= |n nearly all surveyed economies, paper-based, digitized, and digitalized BL coexist.

= Despite the availability of E-BL, many stakeholders continue to rely on paper-based or

digitized BL, indicating a slow transition toward full digitalization. Private trade and
logistics operators mainly use digitized BL through private channels, while public
authorities prefer those processed via public channels.
The successful adoption of E-BL depends on removing barriers and fostering trust
among stakeholders. A collaborative approach involving all actors throughout the E-
BL lifecycle is essential for its effective implementation.

APEC 2026
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Policy Recommendations

= Adapt legal frameworks to fully support E-BL. Legal recognition must extend not
only to electronic documents but also to electronic transferable records, in
alignment with international standards like UNCITRAL's MLETR, without adding
complexity or increasing costs.

Invest in improving digital infrastructure (interoperability) and cybersecurity to
support the widespread adoption of E-BL. Ensuring access to reliable digital systems
is crucial, particularly in regions with significant technological barriers.

j(' APEEC 2028
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Policy Recommendations

Both public and private sector collaboration is essential for the successful adoption
of E-BL, as the absence of either could hinder implementation.

Promoting awareness campaigns and training programs is essential to help
stakeholders, especially in traditional industries.

APEC must continue advancing initiatives that encourage the adoption of E-BL,
focusing on demonstrating their benefits and fostering collaboration between
public and private sectors from economies.

j( APEEC 2028
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Next steps

Promotion
of E-BL

Digital Infrastructure’ Regulatary Regulatory

and Capacity

Impact
Framework
Development

Advocacy Framewark

Building Diagnostic Adopticn

¢ APEC 2025
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Thank you:

Ingrid Huapaya
Specialist at Customs and Trade Facilitation
Ministry of Foreign Trade and Tourism
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Gender Equality and Diversity

Video: Gender equality explained by
children

For this session we will...

Share a snapshot of Consider how GED

the ABF’s mission for a contributes to and
diverse workforce and enriches all aspects of
inclusive culture the global community

Explore the meaning
of Gender Equality and
Diversity (GED)

The ABF’s path to a diverse workforce and
inclusive culture

Gender Eq

y Action Plan

Enhance support to staff on leave and return to work
process (including parental leave)

Support flexible working arrangements where
practicable

Improve workplace culture, inclusion and
intersectionality

Enhance gender balance in leadership and
employment practices

Continue to build on the success of the 2017-20 GEAP

The ABF’s path to a diverse workforce and
inclusive culture

+ The ABF are to i ip and
culture within the Department and support diversity and
inclusion.

44,04% of the ABF workforce identify as women, including:

— 46% of Executive Level
— 49% of Senior Executives (Band 1 & 2)
— 66% of Senior Executives (Band 3)

As Australia’s Customs administration we have an
opportunity to should Australia at its best — a vibrant,
multicultural country that values gender equality, diversity
and inclusiveness,

Gender Mainstreaming in the ABF

STAFF ADVANCING GENDER EQUALITY (SAGE) NETWORK
Established in 2017

Approx 300 members

Objectives:

Engage in conversation e e @

Drive meaningful change

Step out to encourage others to step up

Empower through connection

Helps support and promote gender equality in the workplace
Quarterly meetings

Social media style platform




Pacific Women's Professional Development GED in the WCO Asia/Pacific Region
Program (PWPDP)

+ The ABF in partnership with the Oceania Customs %
Organisation (OCO) and RMIT University has developed the PWPDP
PWPDP, the program was first established in 2022. i
The PWPDP provides an opportunity for women to
strengthen their confidence, capacity and connections to
advance their roles as leaders, decision-makers and change
agents.

The focus is on strategic leadership, this cohort of graduates
is ready to mobilise positive changes to ensure the safety and
security of international trade.

PWPDP Module 1 ‘A New Mindset On Leadership’
commenced on 27 January 2025.

The way forward e R FORCE
« Create safe spaces and ‘diversity champions.’
« Actively participate in GED initiatives, including

the GED Network, meetings and Thank you

communications.

« Ensure Members have balanced representation _-1 ( N
at engagements wherever possible. o

. e opportunities for discussion and idea é *\ b o't i
sharing. N [

Ingrain GED as a fundamental practice in all ‘ ’
customs initiatives, to evolves it beyond justa I I
work plan.




