3D Radioactive Material Detection
System for Customs Clearance

The 3D radioactive material detection system inspects customs c earance
goods to identify the p of radicacti ial
Goods are first inspected by a mobile system, which traverses large
bonded areas. The mobile system detects -edioactive materials and
provides the characteristics (¢.g. nucl ces, location, dose! of the detected
radioactive material from a distance.

ve

In the following step, a handheld system is positioned close to the astimated
location of the radioactive material for precise measuremrents.

Localize racicactive materials Identify radioactive nuclide Estimate dase

= 5

e

Objective = -
Research « Protect the health of workers in customs anc public
Objective byp ing infow of radioactive materials

Final « Develop real-ime visualizing technology

Objective detect the presence of radioact ve material in clearance

goods

+ Develop a radiation measurement system
for customs sites and ennance indepencence ir the
security screening fiskd

Application g

* Customs inthe national border facility
(e.g. airports and harbors)

* Facilities where radiati

{1
oy o
%ﬂ al (e.g. scrap metal recycling plants)

* Natural radiation monitoring sites
(e.g. near nuclear power plants)

system is y

Virtual Reality Experience for
Customs Administration

Virual Reality Assisted Training Program is a VR Education system for
strengthening the capacity of customs officials in “ 85 courtries.

Learning tte selection criteria for air cargo customs clearance, including
e-commerce, and experiencing the clearance precess.

VR/PC simulation for technical e-learning content

Airport customs logistics °

Experience the entire air customs logistics clearance process oy using
uclive inspecti Juif such as checki Jeclarati
documents, scanning bar codes, X-rays, and ion scanners.

Mariti

Experience the complete marine logistics customs clearzance, covering
import doc irspection, safety rule checks, container examination, ZBV
utilization, and open container inspection.

customs log

Available Areas:
air/sea traveler baggage, air/sea/land import goods, border management,
mail, and personnel in the customs area.

l_/ﬁﬁﬁ mmusia%g;,x

Al-Based Recognition and Tracking of suspicious

travelers using distributed security cameras

APEC 2025 SCCP

Exhibition of Customs Technologies

25. 02. 24 (MON) ~ 25. 02. 27 (THU)

APEC 2025 rea Customs

KOREA Senvice

Biosignal and Micro-facial Expression Analysis
Technology to Screen Passengers for Customs Inspection

Our modal uses 4 stages to generate diverse synthetic X-ray
images
@ Generating background X-ray images
@ Generating X-ray Images of a single object
@ Combining background and single object
@ Adjusting images acoording to difficulty level

* Final goal: Generating the background/single object

= Combining two imag2s for generationg a Lnique image

Fale image
Inference (Farnnied)
Bakgone @
latent vector
Gs
Threat
latentvector! @ Fake threat otject
typ i Spedﬂ':/alﬂnd:/m N
otation/position/scal
e atiachant
Difficuky
vel code

* Projectiong illegal item onto the background X-ray of bagcage
+ Combining the object and baciground at the feazure Lavel
+ Controlling difficulty with different @ values

Expected Effects

= Learning cata tailored ta the employee’s level of learning.

= By utilizing Al, various types of learning dlata can be generated at a low cost.

= Enhanced X-ray interpretation skilks to contribute to custams border
protection.

Person (Masl_(ed)
Re-identification Facna_l.
PN Recognition
< i Flhackin
Al CCTV Techno 2

Specific person/Group/ Baggage
= — Abnormal detection

Baggage Group
Detection/ Identification
Tracking

Development and demanstration of Al CCTV Tech 1ologies for autonomously
identifying, tracking and responding to doubtful behavicrs of suspicious
travelers by aralyzing distributed security cameras in <he airpcrt arrival hall.

Expected Effects

+ Decreasein illegal behaviors such as smuggling znd undeclared goods
+ Creating an envircnment for efficient customs administration service
« Uncover illegal behaviors in restraoms and blind spots of security cameras

Technology Introducti

* A customs inspection Al solution is a contactless system designed to
cuickly and accurately analyze abnormal states in individuals, such as
excessive tension or excitement, based on internaland external biosignals.

* This system extracts and analyzes external biosignals like facial
expressions and internal biometric signals, rduding rPPG (remote
photoplettysmography) and respiration using ony an RGB camera.

* Unlike traditional systems that require additional equipment attached to
the body or fingers to detect factore like tension or blood flow, this system
eliminates the need for such devices, oroviding greater convenience.

* Furthermare, unlike corventional techiologies -hat rely on a single
algorithT 10 assess a subject's conditicn, this system utilizes multiple
technologias to extract both internzl ard external biometric signals,
enabling high-precision analysis.

* The compcnent technologies integratad into this system are designed to
rately analyze specific features, such as significant changes in
blinking fraquency observed in unusua situzt ans. Each component

technclogy can also function ind, dently, offering flexibility in
application.

* This systemis versatile and can be applizd acress various fields, including
financial crime investigation, healthcare, and entertainment.

Technolagy Photos

Face/Chest Reg'on Scanning via
Single Camera

Analysis of Internal/
External Biosignals
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DAY 1 (FEB. 25™)

Venue: Commodore Hotel Gyeongju

TIME TOPIC PRESENTER
WELCOME AND OPENING OF WORKSHOP

09:30-09:40  Opening remarks and introduction of the program SCCP Vice Chair
09:40-09:50 Welcomingiremarks by the Deputy Commissioner of Korea
Korea Customs Service
09:50-10:05  Introduction of participants and group photo Workshop Organizers,
WOl’kShOp on Delegations, Guests

SESSION 1 Global Trends of the Authorized Economic Operator (AEO) Program

AEU MRA PERFURMANGE 10:05-10:20 1.1 Project Overview* Korea AEO
* Project background, research model, methodology, Association
scheduled activities Mr. Sunbok KWON
MEASUREMENT & IMPROVEMENT OF 10:20-10:40 1.2 Presentation: AEO as a Key Driver for Economic WCO
Growth and Key Revisions to the SAFE Framework Ms. Lazzat
CUDPERATIVE AGTIUNS of Standards DANIYAROVA

- Cooperation between Customs and Other
Government Agencies (OGAs), expanding the

GYEUNGJU, REPUBLIC OF KOREA AEO program to include e-commerce
FEB. 25(TUE)~26(WED), 2025 T

11:00-11:20 1.3 Presentation on China Customs AEO Implementation ~ China
Effectiveness Evaluation Ms. Xiaofan YIN
- Overview of the effectiveness of China Customs’
AEQ program, highlighting its achievements and
directions for improvement

11:20-11:40 1.4 Presentation of Outline of Research* and Q&A Korea AEO

* Cooperation scheme and measurement of economic Association
efficiency of AEQ

- TRS Model (by economy, methodology, progress/ Mr. Sunbok KWON

Venue : Commodore Hotel Gyeongju for Opening, Presentations (Day1, Day2) outcomes), AEO Dictionary

Venue : Gyeongju Hwabaek International Convention Center(HICO) for Day2 (Exhibition only)

M

APEE 2025
XOREA

SESSION 2 AEO Program for Smart Customs DAY 2 [FEB ZBTH]

11:40-12:00 2.1 Sharing of best AEO practices in Member economy ~ Hong Kong, China

G s : Venue : Commodore Hotel Gyeongju for Presentations
- Current status, Innovation in implementing and Mr. Chi Ming
promoting the AEO Programme Sirfion LEE Venue: Gyeongju Hwabaek International Convention Center(HICO) for Exhibition tour only
12:00-12:30 2.2 Efforts Towards Promoting AEO Certification to Korea AEO
Small and Medium Enterprises (SMEs) Association OPENING OF MEETING Venue: Commodore Hotel
- AEO expansion model through Public-Private Ms. Hannah KIM ” | N
Partnership, governmental support for AEO SMEs 03500540 Opening and Recap of Day ¥
LUNCH (1 HOUR 30 MINUTES) 09:40-10:00 Comments from participants
SESSION 3 Expansion of the AEO Program and Innovation in Customs Administration N
10:00-10:10 Video on innovative Customs technologies
14:00-14:20 3.1 Presentation: Stimulate AEO through Mutual KCS
Recognition between Governtsit Agencies MityeonwooshiN 10:10-10:20 Introduction of the Customs Technology Exhibition
14:20-14:50 3.2 Case Reports by Asia-Pacific Customs Authorities WCO accredited —_—
and Q&A Session - Group (a) of 3 Developing expert 10:20-10:40 Move to the exhibition hall
Economies Mr. Dongseok KIM
- (Moderator) SESSION 5: EXHIBITION TOUR AND DISCUSSION Venue: HICO(3F)
14:50-15:20 3.3 Case Reports by Asia-Pacific Customs Authorities
and Q&A Session - Group (b) of 4 Developing 10:40-11:40 Exhibition hall tour (Showcases are subject to change)
Economies 5.1 Sharing KCS's experiences and best practices in utilization of

Customs technologies:
AFTERNOON BREAK (20 MINUTES)
+ Showcase 1 : X-ray training program
+ Showcase 2 : Al-based tracking system for high-risk passengers
15:40-16:00 4.1 Presentation: WTO TFA Implementation and AEOs WTO * Showcase 3. Passenger verification (facial recognition)
Mr. Jesse NICOL * Showcase 4 : 3D multi-function radiation detection system
* Showcase 5 : Virtual Reality (VR) Training system

SESSION 4 Enhancing Cooperation to Strengthen Supply Chain Connectivity

16:00-16:20 4.2 Presentation: Benefits of AEO and AEO MRA forthe  Samsung Electronics

Private Sector (AEO Certitied Company) Mr. Kyuwon SHIM SESSION 6: GROUP DISCUSSION
16:20-16:40 4.3 Presentation: Strategies and Best Practices for AEQ Singapore 11:40-12:10 6.1 Group discussion and sharing outcome of the visit
MRA, Q&A Ms. Jia Ying Nelly « Member economies are invited to share their experiences,
CHAI challenges, and best practices using innovative technologies to
facilitate trade in their economies
16:40-16:50  Wrap up of Workshop and Closing Remarks Vice Chair
16:50-17:00  Post-event Survey Vice Chair 1280100 Lingp




Workshop on AEO MRA Performance
Measurement & Improvement of Cooperative
Actions

G (@9 s usoms Sorvice

Welcoming remarks

SESSION 1:

Global Trends of the Authorized Economic
Operator (AEQ) Program

Opening remarks and
Introduction of the program

Introduction of participants
and group photo

1.1 Project Overview




2025 APEC SCCP

Development of AEO Cooperation
Scheme and Measurement of
economic effects of AEO

among APEC Economy

[CEVILYEREET Sunbok, Kwon

February, 2025
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@ Project Framework
@ Key Activities and Expected Effects

§ Ol Project Framework

proozs  Background & Rationale
YIREA

Trade facilitation is one of the major engines to secure economic growth in the world

THE WTO TRADE
A N AGREEMENT

=

WTO OMC

WCO FRAMEWORK OF STANDARDS TO WTO AGREEMENT ON TRADE FACILITATION,
SECURE adopted in 2014 also stipulates “Authorized

AND FACILITATE GLOBAL TRADE (SAFE Operators”

Fos), adopted in 2005 and updated in 2007, (Atticle 7.7) as one of key measures in lessening
2012, 2015, 2018 and 2021. Annex IV: AEO inefficient border-crossing procedures and securing
Conditions, Requirements and Benefits. companies' customs compliance.

§ 01 Project Framework

Picoles  Background & Rationale
YIREA

The AEO (Authorized Economic Operator) system is recognized by customs service as an excellent import and
export safety management companies and deserve to have preferential treatment in customs clearance procedures
when they meet the safety management standards related to trade, such as manufacturing, transportation, storage,
or customs clearance

n Authorized Economic Operator

[ S a

A fast custom clsarance

5

I Reduction of cargo inspection ratio
-
o ab

+Customs Administration Partner

Improve law comp
strengthen Supp

"X N

3
through international cooperation

4. Fragmented management at a particular point in
time and place - Integrated flow-driven management

Charac- and safety
teristics 2. Riskmanagement focused on ‘goods’

» Risk management focused on ‘companles’

5 01 Project Framework

preozs  Background & Goal
oA

Background APEC Economy Cooperation Model

Share of Information
(AEO Status, Best Practices, Know-how, )
Measurement of AEO Performance

Mandatory Introdu
WTO Trade Facilitatic

Difficulties of introduction of AEO

>

Doubts about effects of AEO

Discuss the ways to establish a cooperative system
among the APEC Economy to promote economic cooperation

§ 01 Project Framework

L I—"

Alignment to APEC 2040 Relevance to SCCP Project

@ Trade and Investment
Establishing SCS and Private-Public
Partnership(FTAAP agenda)

1. The adoption and proliferation of AEO

2. Predictable management of

® Strong/Balanced/Secure/Sustainable export-import goods
Growth

Pursuing inclusive growth supporting

nies

3. Strengthen Border security

4. Support for SMEs’ export-import

Alignment to SCCP's Strategic Plan activities(Boracay Action Agenda)

(DAccelerating implementation of Time Release Study
the WTO TFA
@Capacity Building
@Enhancing supply chain predictability and Worlshop
connectivity in the APEC region ©AEO Dictionary

@Exploring the use of new technology and
innovative solutions to secure supply chains
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02 Key Actvties & Expected Efects
Overall Key Activities & Expected Effects

01, Time Release Study
Empirically analyze the economic
benefits of AEO and AEO MRA, along
:'f",:;;':fd’::: ;"“ Gl (supports the successful adoption of AEO and

e e Ay o) proactive techniques for hazardous goods

MRA management in developing economies)
i
=)

1. Lay the groundwork for the MRA, contributing to
facilitating smooth export-import environments for
intra-regional business

2. enhancing security management in global supply chains

02, AEO Capacity Building Workshop
Transfer advanced AEO operational know-how
through workshops

(Mutual Recognition
ingement)

03. AEO Dictionary

Consolidates AEO information from member
‘economies through surveys on AEO operational
status

(AEO criteria, Benefits, Best Practices,
Characteristics)

% 02 Key Actities & Epeced s

Jiegorag 1+ Time Release Study(Methodology)
e

D> Customs Clearance Procedure of Importers
in Korea and MRA counte
(* Endow MRA Effects, penod of 2022 -2023)

Report Import Import
Artal Deciaration Inspection Release

Measure Time on Import (Kores, and MRA counterpart)
« Providebenefits such as Inspect Exemption to AEO Companies,
but No benefits to Non-AEO Companies

How  match data? B/L number and name of ship

D> Target

<Table. Anmal Domestic Benefits of AEO Program (in USD) >

P Logistics cost savings due to reduced import inspection rates

P Customs clearance cost savings through electronic customs review

I Customs clearance cost savings through ERP-based export/import |
declarations

[ —

Total Benefits

<Table. Anmual Tnternational Benefits of AEO Program (in USD) >

@ (22) 283 AEO exporter, 171 AEO importer / 22 MRA economies
® (23) 281 AEO exporter, 176 AEO importer / 23 MRA economies

ounterpar of KorealCame 1o effect after signing)
-Lm!cd S!«m Canada, Singapore, Japan, New Zealand, China, Mmm Tsrael,

Hong Kong China, Dominican Republic, India, Chinese Taipe
Thaiand, isayss, Ungsay Kanakhston, Mongolia. Tndonoi, Sooh A2

P Logistics cost savings due to reduced import inspection rates in MRA

_partner economies

. AE, Per, Tokie,

W

\PEC 2025
[

02 Key Activiies & Expected Effects
1. Time Release Study(Expected Results)

<Table. Measurement of monetary effects on AEO and MRA(in USD) >
Contents 2022 2023
Expedited Clearance Benefits
AEO Benefits
(during import a) reduced rates

clearance in Korea) b Customs clearance cost saving through electronic customs
review(immediate release)

9o
declarations
(M'U\ Benefits  Expedited Clearance Benefits
(during Import
B W o o i o i ot impecion tes
partner economies
counterpart)

Average benefits per company.

[> Calculation Method
AEO Benefits
)

(Estimated Lrate- X Cost ps

 Processing time savings * Hourly minimum wage
c) ERP declarations: Number of declanmom > Standard customs broker fee
AEO MRA Benefits

d) Exports X MRA economy's inspection reduction rate * Cost per inspection >

Purchasing power parity index > Average exchange rate

JAPEC 2025
[

NG oo mts s g s
~ 1. Time Release Study(Expected Outcomes)

1. Empirical Evidence of AEO Program Benefits

Q for

+ Clear identification of cost savings for importers and exporters, including logistics costs, customs clearance costs, and

ERP-related efficiencies

2. Impact Assessment of AEO MRAs

. c analysis of d

I impacts of AEO Mutual Recognition Arrangements (MRAs)

. highlighting

Insights into how MR

in cross-border

Sector-Specific Insights

P Jing AEO partici

IS

Enhanced Trade Facilitation and Supply Chain Security

Evidence supporting the role of the AEO program in improving

Ideutification of industiies or sectors that deaiving e greatest benefits o AEO certification, enabling tageted

trade facilitation, reducing trade barriers, and

ty of suppl the APEC region.

Policy Recommendations for APEC Member Economies

integration and cooperation among APEC member economies.

Actiouable recommendations © expand AEO progams and establish uew MRASs, fosteriug stonger econvmic

W

02 Key Actviies & Expected Effects
2. AEO Capacity Building Workshop(Structure)

PEG 2025
[
D> Theme : AEO MRA P & of C ive Actions
(Exhibition of Customs Technologies)

> Agenda : (DGlobal Trends of AEO Prngram (®AE0 Prngmm for Smarl Customs (3)Expansion of AEO Program

and ion in Customs Admini Supply Chain C:

> Plan: ion, Panel i ive session

[> Key Speaker
Contents

WCO TRS Accredited Expert
WCO Technical Officer

present on TRS impact measurement techniques among economy.

discuss AEO as a key driver for economic growth and key revisions to the SAFE Framework of
Standards

ion presenting the project overview, research model, and efforts towards promoting AEO
certification to Small and Medium Enterprises (SMEs)

Korea AEO Associ

AEO Certified Company
Developing Economy

share insights on the benefits of AEO and AEO MRA for the private sector
present case reports on their respective AEO programs, status, benefits, and MRAs
ies for AEO MRA and

Developed Economy share experiences and best practices in implementing innovative technol

D T ——

2. AEO Capacity Building Workshop(Objective)

<for AEO developed cconomy>

Sharing AEO Framework
(Number of AEOs, Sector, Benefits, Criteria)

Practical application of AEO criteria
(Centering on AEO)

AEO Validation Procedures and Know-How
Economy Effects of AEO

Best Practice of AEO MRA benefits

<for AEO developing cconomy >

Global AEO trend for Trade Facilitation
(WCO SAFE Framework of Standards, Benefits, Security.
Criteria, Virtual AEO Validation)

Consideration when introduced AEO framework
SMEs support for AEO awareness

Procedure and Benefits of AEO MRA
Utilization of AEO Benefits.




(5 02 Key Actities & Expected Efects
/%" 3. AEO Dictionary(Structure)
o

1> Objective : Create a comprehensive and reference tool that consolidates information on AEO programs

I> Goal : (DDiverse AEO practices and i and ization of AEO (3)Sharing B/P of AEO
-> Serve as a resource for the conclusion of bilateral and multilateral AEO MRAs among APEC economies

1> Step : Survey Design -> Data Collection -> Data Verification -> Compilati i

1> Component

Overview of AEO Program

Legal and Regulatory Frameworks

1> Expected Outcomes

A Comprehensive database of AEO operation

Data
Analysis across APEC economies
Application and Validation Process gy Identification of common standards in AEO

~Type of Bencfits offered

AEO Requirements and Criteria implementation

Benefits for AEO-certified companies Qualitative Analysis
T T - common themes and Insights into successful strategies for AEO
AEpeesion, Revocation, ANC Appeal Frocecies it appewaches. program development and MRA negotiation
AEO MRAs — X
A A foundation for future research on AEO
Performance Measurement and Program - Emerging practices and
b effectiveness and economic impact
Evaluation evolving standards

Japec 2025
YIREA

V(T ooKey Aciviies & bpeced s
3. AEO Dictionary(Expected Results)

wo ______lcanda______[Koea ______[Unitedstates... |
Adoption of AEO
Launch Date
Scope
Tier
Number of AEO and

AEO Benefits
Features

Authorization Criteria  Validation Methods(Business site, Documentation, On-site)
Scoring Methods(Documentary Validation, Onsite Validation, Revalidation)

considering strategic between or multinational economy

T 0 Werkplan
Project Timeline and Milestones
PEC 2025
ore
Project nitiation  Drafting the terms of reference for the consultant
(November - Contract
December2024)  conducting the bidding process and finalizing the contract with the
selected consultant
Project Planning ishi
(December 2024-
January 2025) Designing the AEO Operational Status Survey and TRS model Inception Report
General Information Circular
Preparing logistics for the workshop and exhibition e Thank You
Conducting the y APE
(February 2025-
April 2025) Implementing the Time Release Study
Analyzingthe collected data to derive meaningful insights
Conducting a 2-day in-person Capacity Building Exhibition
Exhibition Workshop Evaluation Report
(February 2025)
Reporting and Evaluation - Submitting the Workshop Evaluation Report and APEC Attendance lst to Final Report
(February- the APEC Secretariat (TRS Results, AEO Dictionary compilation,
t TR Workshop and Exhibition summary,
Recommendations for AEO improvement and MRA
expansion)

1.2 Presentation:
AEQ as a Key Driver for Economic

Growth and Key Revisions to the
SAFE Framework of Standards

a0 A\
", World Customs

V Organization

AEO as a Key Driver for Economic
Growth and Key Revisions to the
SAFE Framework of Standards

s Workshop on "AEO MRA Performance Measurement &
azzatDaniyarova Improvement of Cooperative Actions"
Gomplance and Facitation Directorate
Worid Customs Organization 25 February 2025

Gyeongju. Korea

www.wcoomd.org




WCO SAFE Framework of Standards

(SAFE FoS)

v'June 2005: WCO Council adopted the SAFE Framework of Standards to
secure and to facilitate the global trade

v'172 Members have signed letter of intent to implement the SAFE FoS

Pillar I: Customs to Customs (11 Standards)

Pillar 3: Customs to OGAs and IGAs (12
Standards)

wwwwcoomd.org Trade Facilitation 2

Monitoring of the implementation of the SAFE FoS

Resu |tS Of t e . ;Zég:esmns' divided into two segments: 14 to Customs + 8 to

survey o + Atotal of 109 WCO Members responded to the survey and 3,131
responses from AEOs were captured
monitori ng of » The most widely implemented standardis Pillar ll, Standard 8
« 95% of respondents have implemented Pillar |, Standard 4.2.4
the « The third most implemented standardis Pillar I, Standard 3

: ; T Rl e
implementation  [setgaibh i
of the SAFE FoS

programs, Less than 50% ot respondents reported implementing
this standard.

www.weoomd.org Trade Facilitation 3

REVIEW OF THE SAFE FRAMEWORK OF STANDARDS (SAFE FOS)

2021-2025

U New filtration mechanism
0 out of 20 proposal — 10 were endorsed by the SAFE Working Group

The endorsed proposa

« To further focus on improving inter-agency cooperation between Customs and Environmental
Authorities (by the EU)

* Have a Code of Conduct (Ethics) for within AEO ¢ ies (by

@ Clear, tangible and mini benefits, Ct i incl. SMEs, e-commerce
actors, Harmonisation of requirements (including data-filing), MRAs: Enhancement of agreements and
fostering of common understandings, Avoid deviation from security issues, Alignment with other
agencies, Consideration of the rise of e-commerce (by the ICC)

« To encourage the consideration and use of electronic sealing devices and similar products (by the UK)

* To encourage the provision of smarter, more accurate and timely data from supply chain service
providers to support risking and facilitation objectives (by the UK)

 Raising AEO and Customs’ awareness of Internal Conspirators and Insider Threats (by Australia)

www.weoomd.org Trade Facilitation s

Integration of SMEs/MSMEs into AEO programme

Joint WCO-WTO-ICC Draft Study Report on the
Integration of MSMEs into AEO Programmes:

¢ Challenges for MSMEs in entering the AEO programmes

e Participation and current status of MSMEs in the AEO
programmes around the world

o Key takeaways
¢ Case studies, etc.

315t SAFE Working Group Meeting will be invited to endorse the draft Study Report

www.weoomd.org Trade Facilitation 5

Expanding the concept of AEO to cross-border e-commerce \(.)J

wco
2024 WCO Survey on expanding the concept of AEO to cross-border e-commerce

Atotal of 88 survey responses out of 186 WCO Members were captured. Among these responses, 37 Members
(42%) reported having hat allow e~ to apply for AEO status.

Members with provisions allowing e-
commerce stakeholders to apply for AEO
status

mYes mNo

wwwwcoomd.org Trade Facilitation 5

Expanding the concept of AEO to cross-border e-commerce O,
wco

2024 WCO Survey on expanding the concept of AEO to cross-border e-commerce

TYPES OF E-COMMERCE STAKEHOLDERS
Payment service
providers
Fulfillment 9%
house/centre
1%

Postal operator
8%

E-commerce.
platform/marketp|
ace

3%
Vendor
20%

Others (please
specify):

www.weoomd.org Trade Facilitation 7




xpanding the concept o to Free Zone stakeholders xpanding the concept o to Free Zone stakeholders
E di h f AEO to Free Z kehold @ E di h f AEO to Free Z kehold @

weo Scope of the update

Scope of the update

wco

Table of Contents

I3 Executive Summary
1. Introduction
lll.  Practical Guidance on Free Zones

1. Territoriality aspect of Free Zones

2. Full Customs involvement in Free Zones

Customs involvement in company approval process & AEO
. Reporting to Customs / Use of data & IT systems

. Customs audit in Free Zones

Customs control and surveillance in Free Zones

. Cooperation

~NO oA w

Annex Il. Checklist

wwwweoomd.org 8

lll. Practical Guidance on Free Zones

. Territoriality aspect of Free Zones
2. FullCustoms involvementin Free Zones
3. Customs involvement in company approval process & AEQ
a. Lessinvolvement in the company approval process
b. Applying the “Authorized Economic Operator” (AEO) concept
. Reportingto Customs/ Use of data & IT systems
a. Di and reporting requi
b. Use of data and IT systems in FZs
5. Customs auditin Free Zones
. Customs control and surveillance in Free Zones
a. Authority to detect/seize illicit goods in FZs
b. Authority to enter FZs to conduct on-site checks and inspections
c. Use of technology for inspections in FZs
7. Cooperation
a. Cooperation with the private sectorand other governmental agencies
b. Ci among Customs {

=

IS

o

www.weoomd.org

Expanding the concept of AEO to Free Zone stakeholders

Scope of the update

3. Customs involvement in company approval process & AEO
b. Applying the “Authorized Economic Operator” (AEO) concept

L> WCO Secretariat Note
“Expanding the Concept of AEO to Free
Zone Stakeholders (2" Edition)”
* Types of FZ stakeholders
* Conditions and Criteria for FZ AEOs
* Benefits for FZ AEOs

www.weoomd.org 10

SAFE FoS Structure
Pillar 1: Customs-to-Customs

Standard 1 — Integrated Supply Chain Management
Standard 2 — Cargo Inspection Authority

Standard 3 — Modern Technology in Inspection Equipment

Standard 4 — Risk-Management Systems

Standard 5 - Selectivity, profiling and targeting

Standard 8 — Performance Measures

early.

Standard 11 — Outbound Security Inspections

« Focus on pre-arrival
inspections, utilizing
advance electronic

information and
automated targeting

tools to identify

high-risk cargo

www.wcoomd.org Supply Chain Integrity Project

Security Assessments

The SAFE Framework of Standards, Pillar 1: Standard 9

“Customs administrations should work with other competent authorities
to conduct security assessments involving the movement of goods in the
international supply chain and to commit to resolving identified gaps
expeditiously.”

The ABF/WCO Supply Chain Integrity (SCI) Project has worked with the
SCIP WCO Member-driven Expert Mini Group and the Facilitation Sub-
Directorate to develop supporting material for Members.

wwwweoomd.org Supply Chain Integrity Project 12

Proposed Security Assessments

Structure:

1. The Business & Trading Environment

~

The Threat Environment

w

Known Vulnerabilities & Gaps in the International Supply Chain

IS

Partnerships: Customs to Customs

o

. Partnerships: Customs to Business

6. Partnerships: Customs to Other Government & Inter Government Agencies

7. Capabilities & Resources

8. Reporting, Recommendations & Resolutions

www.weoomd.org Supply Chain Integrity Project




WCO instruments and tools to support the AEO programme:

»SAFE Framework of Standards
»AEO Implementation and Validation Guidance
»Online AEO Compendium

» The Authorized Economic Operator and the Small
and Medium Enterprise

» Strategy Guide for AEO Mutual Recognition

»E-learning course on AEO Validation

wwwwcoomd.org

O

& A

Y, World Customs

V Organization

Thank you

Lazzat Daniyarova

Compliance and Facilitation Directorate
World Customs Organization

oomd.or

000

www.weoomd.org

MORNING BREAK
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China Customs AEO

Implementation
Effectiveness
Evaluation ®

- Yin Xiaofan -2025 225

1.3 Presentation on China

Customs AEO Implementation
Effectiveness Evaluation
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* Customs AEO Program

Key Findings on AEO
02 Implementation
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Introduction to China
Customs AEO Program

Key Findings of AEO
Implementation
Effectiveness

Evolution and Current Status of AEO Program
.

e
Implementation Background and Certification System | Innovative Practices and International Cooperation
| »launching the AEO program in 2008 | »eredit cultivation /
|/ » establishing a certification criteria system of "general / ” »AEO coordinator ¢
| citeria + individual criteria® / | »31 mutual recognition agreements with partnersin 57 |
/ » atotal of 6,423 AEO companies / |/ economies and regions
- ~
i~
/
/
[
/

| Evaluation Methods and Approaches
/

| »questionnaire surveys
»establishment of big data models
/ »information system monitoring
/ »field research of enterprises ’/

~

O Improvement in Customs Clearance Time

Comparison with Regular Enterprises

In 2024, the average customs clearance time of AEO companies was 37% shorter than that of regular

enterprises for imports and 23.6% shorter for exports.

Priority in Laboratory Testing

Substantial Decrease in Inspection Rate

Comparison with Regular Enterprises

The average inspection rate of AEO companies in
2024 was lower than 20% of that of regular

enterprises.

In 2024, all goods of AEO

By setting AEO identification

in the IT system, customs o a
laboratory testing enjoyed

priority procedures, with

authorities give priority to
significantly lower testing

the relevant customs

formalities for the goods of
times compared to reqular

AEO companies.
enterprises.




b Preferential Measures of Exemption from Guarantee

AEO companies can apply for exemption of
guarantee through the IT system when handling
business.

In 2024, China Customs waived guarantees for
AEO companies engaged in processing trade

businesses for more than $1.4 billion.

03

Feedback from AEO
Companies

b Survey Results on Domestic Implementation Effectiveness

Questionnaire survey in 2024 by Shanghai Customs College

Category of Change Significantly Decreased

Customs Inspection Rate 80%
Tmport/Export Clearance Time 90%
Frequency of Audits 80%

b Survey Results on Global Implementation Effectiveness

Questionnaire survey in 2024 by Shanghai Customs College

13 1/3 1/3

Customs Tnspection Rate

Import/Export Clearance 173 173 173
Time
Document Review Rate 13 13 13

Future Directions

b Continuous Improvement of AEQ Program

»Establishment of More Big Data Models
»Strengthening Evaluation and Feedback Mechanisms

»Enhancing International Cooperation
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Yin Xiaofan
Division of Enterprise Management, Qingdao Customs of P.R.China

Tel: +86-532-82955880
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1.4 Presentation of Outline of
Research and Q&A
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@ TRS Model

01 TRS Model

} 5 01 TRS Model
picols  Concept and Significance of AEO MRA
KIREA

> Component

Arrangement between and among economies’ customs
authorities to provide " to AEO

_—

B

Arrangement between customs authorities to provide
mutually agreed benefits for customs procedures

1> Significance

Benefits for AEOs are expanded to the customs of the importing
economies, Overcome non-tariff barrier, save logistics cost

N P

FO=CGC

KOREA

Authorized Economic Operator

AEO Gxport
Fast clearance

Na inspection

EC 2025
KIREA

Benefits of AEO MRA

+ Faster clearance of import cargo
+ Reduced import inspection rate
ed verification of import-related documents

Faster Clearance

* Simpl
+ Priority measures in emergency situation

* Designated Liaison Officer

Customs effect | P Business effect

« Fast, predictable delivery of goods

« Avoiding unnecessary inspection or
reducing regulatory cost

« Secure overseas business partnership

- Efficient, strategic risk
management

* Stronger customs-to-customs
cooperation
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01 7RS Model
1. Time Release Study(Overall)

© | Hypothesis: MRA Makes Clearance Faster |

& Measure Clearance Time along the Supply Chain, |

focusing on the impact of AEO MRA

©  Providing Possible Benefits(Tangible effects) during SC |

o Provide concrete evidence of AEO benefits to support the expansion of
AEO programs and of AEO MRA among APEC ecor

° Ce to overall of trade facilitation and
supply chain security within the APEC region

=) Discover Best Practices

NG omsmes
“ﬁ,ﬂ'&ﬁ Time Release Study(Methodology)

1> Customs Clearance Procedure of Importers
in Korea and MRA counterpart
(* Endow MRA Effects, period of 2022-2023)

Import

Report
Armval Inspection

Import
Dedlaration e

Measure Time on Import (Kores, and MRA counterpart)

+ Provide henefits such as Inspect Exemplion (o ARO Companies,
but No benefits to Non-AEO Companies

B
b Target

® (22) 283 AEO exporter, 171 AEO importer / 22 MRA economies
® ('23) 281 AEO exporter, 176 AEO importer / 23 MRA economies

MRA counterpart of Korea(Came to effect after sigaing)

- United States, Canada, Singapore, Japan, New Zealand, China, Mexico, Tsrael,
Hong Kong China, Dor Repub Chinese T tralia, UAE,

‘Thailand. Malaysia, Urnguay. Kazakhstan, Mongolia. Indonesia, Saudi Arabia(*23)

Peru, Trkiye RS

<Table. Annual Domestic Benefits of AEO Progranm (in USD) >

f

tics cost savings due to reduced import inspection rates

P Customs clearance cost savings through electronic customs review

(immediate release)

P Customs clearance cost savings through ERP-based export/import

Average benefit per company.

Total Benefits

<Table. Anmal Intemational Benefits of AEO Program (in USD) >

Expedited Clearance Benefi

> Logistics cost savings due to reduced importinspection rates in MRA

R

JAPEC 2025
[

01 78S Model
Time Release Study(Expected Results)
<Table. Measurement of monetary effects on AEO and MRA(in USD) >
Contents 2022 2023
ErpedledClsaanca enans,
SRoBae i ) reduced rates
(during import

clearance in Korea) b} Customs clearance cost saving through electronic customs

review(immediate release)

9o
declarations
(MRA Benefits  Expedited Clearance Benefits
(during Import
Clearnea w9 Logistics cost saving due to reduced import inspection rates
in MRA partner economies
counterpart)

Average benefits per company.

[> Calculation Method

AEO Benefits
a) (Estimated Lrate-

* Cost p

) Number of  Processing time savings * Hourly minimum wage
<) ERP declarations: Number of declarations * Standard customs broker fee

AEO MRA Benefits

d) Exports % MRA economy’s inspection reductionrate * Cost per inspection >

Purchasing power parity index > Average exchange rate

G omswew

Time Release Study(Expected Results)
o

<Table. Top company(industry) of granting expedited benefits
in Korea(in USD)

Rank | 22 compeny
Gindustry) |

| amount

mount | Rank | ‘23 company

(industry)

<Table. Top economies of granting MRA benefits in MRA economy(in USD) >

Rank | 22economy | amount | Rank | ‘23 economy | amount

G
JAPEC 2025

01 78S Mode
Time Release Study(Expected Outcomes)

Empirical Evidence of AEO Program Benefits

Q for AEO-certified

Clear identifieation of cost savings for importers and exporters, including logistics costs, customs clearance costs, and

ERP-related efficiencies

2. Tmpact Assessment of AEO MRAs
« e analysis of the impacts of AEO Mutual Recognition Arrangements (MRAS)
3, highlighting cross-border
. Insights into how MRAs economies, ade flows.
3. Sector-Specific Insights
Identification of industries or sectors that deriving the greatest benefits from AEO cerification, enabling targeted
y O participat
4, Enhanced Trade Facilitation and Supply Chain Security
+ Evidence supporting the role of the AEO program in improving trade facilitation. reducing trade bariers, and
uity of supply chains within the APEC region.
5. Policy Recommendations for APEC Member Economies

+ Actionable recommendations to expand AEO programs and establish new MRAs, fostering stronger economic

integration and caoperation among APFC member economies
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~_ Structure " Detailed questionnaire

PEC 2025 Japec 2025

[ [

D Legislation D Validation
> Objective : Create a comprehensive and reference tool that consolidates information on AEO programs

1> Goal : (DDiverse AEO practices and
-> Serve as a resource for the conclu:

i and of AEO (Sharing B/P of AEO
n of bilateral and multilateral AEO MRAs among APEC economies

s there an AEO guldeline? Does It have legal effect, and.

esse brefy descrbethe compostion of
o poricn P T e —
I> Step : Survey Design -> Data Collection -> Data Verification -> C >

s there any alleiated guldeline o SMES?

[ What i the superir law (mother law) of —
s there any guideline that covers post managemant of AEO.

€0 tegitation? when was each

1> Component 1> Expected Outcomes

o\ f AEO Prog: Data
e
Legal and Regulatory Frameworks
Application and Validation Process
AEO Requirements and Criteria

legislaton drafted and nitisted? companies?

A Comprehensive database of AEO operation

across APEC economies [Wht i the purpose of the legislation and What documenttion does the validation process ely on?

who may apply for i (government

L — ——

Quantitative Analysis Identification of common standards in AEQ

departments, private sector)?
- Type of Beneits offered i e ‘: P ; " = consultaton, esrifcation applcation, documentary
(e s ewstition et o vatidation, on-site validaion, etc.).

Benefits for AEO-certified companies Quliathe s - - - e
iy a5 A o e W S EO i Were there any difficulties encountered during the
Suspension, Revocation, and Appeal Procedures unique approaches Hedil Momeet SGe [r—— el
AEO MRAs - R — £
rend Analysis e S ———
Performance Measurement and Program ~Emerging practices and e T E0 e wored. (e teey Fribdn  om e e
Evaluation evolving standards effectiveness and economic impact speciay reated t0 AEO? scope, cost. and who i in charge?

R —

wih frontine customs ofices?

s there any speciaized treatment for SMEs o give prioity

of consuation?

I o vamy
°_ Detailed questionnaire
PEC 2025

£

> SMEs Support

e there relaxed AEO authorization critera spac
dosigned for smes?

What do you think are imporant consideratons for AEO.

e there many SMEEs showing Iterest n obtaining AEO

authorzation? +rom which sectors?

oes your organization have relaxed valdation technidues

{for SMEs seeking AEO autharization?
0 you felthere 13 need for programs to enhance AEO
capocity bulding o valdation for SMEs?

What do you think s the biggest challenge SMEs face
uring the AEO authoizaion process?

e there support programs avaiabl for SWEs to obtain

AEO suthorization?

What should e the primary focus of ducation to enhance

AEO capabites for SMIES?
How do you think costs should be managed when providing,
education to enhance AEO capablies for SMEs?

D> Post Management

Have you established logal regulations for post

mansgement of AE0?

00 you conduct periodic AEO Assessment for AEO

companies?

How ar the results of the AEO Assessment raportad and

—1

Have you established 2 system for Comprehensive audits

atterobtaining AEO suthorization?

Do AEO companies designate AEO managers? What are the

esgnation crheria?

Have you establshed regultions for handling changes in

A€ companies?

Are there any penalties for not reporting changes in s

timely manner?

W ooy
°_ Detailed questionnaire
JAPEC 2025

£

> Benefits

T p——
investgations such st focused sudt or post clasrance.
audicr

1 there  reduction in fines for ALO companies violsting
1 there pririy given to AEO companies when

poiicies come ino force?

00 you provide AEO relevant information (potentil

risks, new regulation, etc) to AEO companies?

Wit are the AEO MRA benefits (reduced inspection

simplified document verificaton, etc)?

1 there 3 reduced rate of document submission

Ry —————

s there 3 lowr Inspection ralo for AEO companles

when reporting exparts?

Have you designated MRA negotitors sirstegicaly?

How many economies has your economy concluded Customs

Mutusl Asistance Agreements with? Do these includs AEO MRA?
Have you establshed a roadmap o srategy forsuccessful
onclusion of AEO MRA with other economies?

00 you conduct rade statstics analyss and gap analyss of AEO

Authorization citeia with MRA preferred economies?

What are the main benefits of MRA (reduced Inspecion rates,

prioitized clearance, etc.)?

Which stage of the WCO's MRA procedures do you ind mast
difiutt?

How do you Implement MRA benefits fo exports and Imports?

")Cr 02 AEO Dictionary
° Detailed questionnaire
\PEC 2025

B> C ion with Gover Agency) 1> Promotion
Economy Wco Korea
Adoption of AEO
Launch Date
S ———
e na e o b somivin Scope
‘Standards or Guidelines? Tier
e there o vt smcor forefor s AEG ested
. Number of AEO and
e your castoms Degrtmant swarsofnaw global concepts
20 sl budgat allocatin fo AEQ premotion whtin
ke “Expanding AEO toE<ommerce” and “Expanding AEO. . AFO Benefits
S i

st al major agencies that conduct Customs elated

actviies along with the Customs Department.

e there activities conducted by more than two

overnment agencies during the export/import process?

How do relevant government agencies reduce duplicated

inspections/quarantines/pat

e ———

s there a cooperation framework between lrge corporations
and SMEs for AEO-relted mutual beneft?

0 you hold regular meetings with AEO holders and potental
€0 companies?

A there communication channels with industry associatons
(sME associations, Chamber of Commerce, etc.)?

D0 you hava promotional matarias such as vidoos, brochures,
s, for AEO7

50 you provide customized contant for different needs (AEO.

preparaton guidance, benefts overview, etc)?

Do you organize best practice contests for AEO?

G oo

e Expected Results

ioez 2025 e e
(i

Authorization Criteria  Validation Methods(Business site, Documentation, On-site)
Scoring Methods(Documentary Validation, Onsite Validation, Revalidation)




SESSION 2:

AEQO Program for Smart Customs

2.1 Sharing of best AEO practices
in Member economy

-

=

Current Status,
Innovation in Implementing
and Promoting the AEO
Programme

Agenda

¥l
@j 02. Innovative Strategies in implementing the AEO Programme
=4

03. Innovative Strategies to promote the AEO Programme

04. Way Forward

Current Status of Hong Kong AEO Programme

) e Launched in 2012 - Under an open and voluntary certification regime
HKAEO

Full compliance with WCO SAFE Framework of Standards E -~

) All local enterprises engaging in the international supply chain activities are eligible




Current Status of Hong Kong AEO Programme

a ) 2 Tier Regime to help SMEs to join the AEO Programme

1. Customs Compliance 7. Conveyance Security
2. Maintenance of Commercial Records 8. Business Partner Security

3. Financial Soundness Security Criteria 9. Security Education & Training

5. Personnel Security 11. Crisis Management & Incident Recovery

4. Premises Security & A Control 10. Info Exchange, Access & Confidentiality
6. Cargo Security 12. Measurement, Analysis & Improvement

Current Status of Hong Kong AEO Programme

) Currently, HK Customs accredited 90 AEOs and 17 of them are SMEs

F Y
=2 LEE KEE GROUP

) In 2024, the HKAEO Programme had facilitated up
to HKD 3.5 million consignments (4% of HK total
trade consignment) valued at more than HKD 1300
billion (14% of HK total trade value)

v FveYoursOut
BeNnison O o

i N to
e,&DKsnnowle arvato

T ] | BERTELSMANN
Tcdnsogis S\ MMAINET T BRI

@MHQNQR(I\\H\

Current Status of Hong Kong AEO Programme

) As at 2024, 16 Mutual ition Arr (MRAs) were with various
customs administrations

CHINA INDIA KOREA SINGAPORE ~ THAILAND  MALAYSIA JAPAN AUSTRALIA
2013 2013 2014 2014 2015 2016 2016 2017
NEW ZEALAND  ISRAEL CANADA MEXICO INDONESIA ""c‘:ﬁsg‘ BAHRAIN  SOUTH AFRICA
2018 2019 2019 2020 2022 2023 2024 2024

Current Status of Hong Kong AEO Programme

) Hong Kong is a free port and no customs tariff, tariff quotas and surcharge on cargoes

Benefits

Clstorms Chearance Faciktation Recognized as HK Customs' trusted partner

APEC

@ Advanced Publicity

e Enhanced C ollaboration




Innovative tool - Advanced Publicity

Criterion (G): Conveyance Security

43. Conveyance management and operations procedures @ sesis

Are you READY ?

operations

Yes No Not Applicable

No. of YES/NO questions: 69- '
80

Innovative tool - Advanced Publicity

Result of AEO iPASS

Improvement advice

Brocotre By crera

Not Yet Ready
Improvement is required ﬁ
»

BEBBDD - -] »
Almost Ready et

Improvemant & raquired

Suggestions for improvement

. Company should establish mechanism to track and monitor the
activities of

transportation process, and provide security rules, procedures, or

contracted trucks) shal be kept at secure locations after works and
properly manage conveyance keys to prevent the conveyance from
unautharized usa The parking area shall b protacted by security

devices and access control measures.

&€AE0 |PASS
Y

Easy and quick way to know the readiness

Congratulations!
Youve gota

Green Pass Improvement advice and e-learning tips

Innovative tool - Advanced Publicity

. AEO Self-learning Kit

+ Total 15 online videos
« Assist companies in evaluating the compliance of their business operations
~ Get prepared for accreditation

Innovative tool - Advanced Publicity

Online Offline

AEOQ Blogger

3. Multiple
Promotion
Channels

AEO Express & Facebook Page

S sasummme

Innovative tool - Enhanced Collaboration

) Under Three Pillars of the WCO SAFE Framework

) 1. Pillar 3: Customs-to-other Government Agencies co-operation

« Collaborate with other Government Agenciesto provide
extended benefits to Hong Kong AEOs

A HreCiC
K "

PN ER

i.e.10 Free Buyers'Credit Checks provided by

Hong Kong Export Credit Insurance Corporation

Froo Buyers Crect Chec

Innovative tool - Enhanced Collaboration

. Pillar 2: Customs-to-Business partnerships

v

Collaborate with multiple Trade Associations

Introduce Hong Kong AEO Programme to members of Trade Associations

Send advertisement and e-newsletter to members

Attach Hong Kong AEQ Programme hyper links at Trade Associations’

website

alw
<&




Innovative tool - Enhanced Collaboration

3. Pillar 1: Customs-to-Customs network arrangements

+  Collaborate with Mainland China and Macao, China Customs

MoU on Enhancing AEO Co-operation in the Greater Bay Area
Q Mutual referral mechanismand prioritized processing on relevant AEQ applications
Q Joint publicity campaign

Q Enhance training and exchange of AEO officials
= Visit the “China Customs AEQ Training Base (Shenzhen)”

+ Bring more benefits to AEOs

Innovative tool - Enhanced Collaboration

3. Pillar 1: Customs-to-Customs network arrangements

* Collaborate with othe:

ns administrations

+ Collaborate with ASEAN to organized "AEO Expert Mission and Symposium®

O Invited 50 AEO experts from Customs administrations of ASEAN Member States to %

communicate and share the best practice of AEQ Programmes B RIS

8§

Q Invited 200 AEO expertsand relevant stake holders to share insights on subjects
relatedto AEOs

U Connect with busing tor and trade to foster Custs i

Business partnership

+ Explore the feasibility of collabor other cust: ations

Way Forward

) Increasing Publicity Coverage

= Leverage social media, Al etc

4

Extending MRA network with Hong Kong, China's major trading partners

= Especially Belt and Road Economies, ASEAN, Middle East, Africa and South America regions

Enhancing Cooperation with other customs administrations
« Withreference to Mol on Erhancing AED Co-operatian in the Greater Bay Area. explore

the feasibility to biaise arrangements with ather customs administrations

2.2 Efforts Towards Promoting
AEO Certification to Small and
Medium Enterprises (SMEs)

2025 APEC SCCP
Efforts Towards Promoting
AEO Certification

to Small and Medium
Enterprises(SMEs)
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Introduction

Korea's Initiatives

Global Best Practices

—
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\PEC 2025
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01 INTRODUCTION

What is SME?

Large Enterprise

e
=
« At least 300 or more + Small enterprise * Micro enterprise
employees fewer than 50 employees fewer than 10 employees
+ Havingan Annual Revenue | [+ Medium enterprise hevinoanptinua heyonie
or Tofal Assefs over $50M fewer than 300 employees ot Total Assefs under 100,000

M5 ounmrouction
PEG 2025
oreh

Trends and Movements \

WORLD TRADE
ORGANIZATION

Informal Working Group on MSMEs
of special provisions

Emphasizing SME-related provisions
Trade Facilitation Agreement (TFA)

Collaborative Inifiatives
Partneri G

Asia-Pacific
Economic Cooperation

Boracay Action Agenda
the bixsé of

A\ T4

WCO AEO Conference:

+ The Authorized Economic Opera
1 the Small and Medium
Enferprise FAQ

Collaborative Inifiatives
t th WTO and ICC

S
W
PEC 2025
[

01INTRODUCTION

Why is SME Participation in AEO Crucial? \

o Enhanced International Trade Competitiveness

AEO

efits worldwide
international competifiveness

acts as a “Green Lane" in global

Expanded Export Opportunities

as export partne

ners

y and reliability

(¢ ounropuction

%4 Why is SME Participation in AEO Crucial?

N

« Small and Medium

enterprises: 58%

« Medium enterprises: 34%
« Small enterprises: 35%
+ Total SMEs: 9%

+ Small and Medium

enterprises: 48%
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"&” What Are the Challenges?

Complety of
adherence to s security

Resource and Knowledge Constraints
Limitedcap AEO program
shortage of quai ol with AEO skills

@ Financial Constraints

Increased expenditure for securit ncements
+ Budgetary limifations for AEC-related investments

@) Limited Awareness and Understanding

+ Insufficient knowledge about AEO pi
Lack of recognifion of AEO program

Korea's Initiatives

W e

" Support Program for SMEs  \

s Initiatives

Legislation

+ Arficle 255-6, Customs Act
Provisions for support programs, including
consultation and education, necessary for

SMEs to obtain or maintain AEO

<Korea's Customs Act Aricle 255-6>

CUSTOMSACT
CHAPTER X CUSTOMS CLEARANCE
Aticle255-6Support Programs Related to AEQ Certfication)

ndefucatr uchsthe
manufacure, ransportation, stoage,customs clearance, e anong
Enterprises.

2,0

3G

PEC 2025
YIREA

02 Korea's Initiatives

Support Program for SMEs  \

ubl

Prit

ite
Partnership

Korea Customs Service

Korea AEO Association
SMEs.

@ Approve or Reject

Operation of SME support

proarams using government omwoe 1| @t rapon
@ Applyfor Support Expense
budget SEsppon P
Project
Cooperation with KAA participation Korea Customs Service(KCS)
Outsourcing of Project .

management and
document validation

* SMEs AEO Support Project of CS has been in operaton for 6
years and mor than 250 SMEs have received AEO Certification

@ Contract
> Consulting Company

® Support Expense

® Managing Project &
® Training for Company & Consultant

Consulting company
Korea AEO Association

712 AEO B XA U
" Cpen

W
PEC 2025

%" Support Program for SMEs  \

02 Korea's Initiatives

Korea Customs Service

Public Enterprise
€% cap €3
@ bR o

+ Collaboration with Public enterprise

Conclusion of an MOU
- Supported for over 60 SMEs

+ Reduction of the financial burden

indum of Understanding (MOU) Photo>
~

W
£ 2025
[

02 Korea’s Initiatives

Support Program for SMEs

Encouragement
of Enterprise

W @LG s'?gh’ynix

« Arficle 5,Regulations on the Authorization
and Management of AEO

Companies with excellent performance in
supporting SMEs to obtain cerfification are
considered fo have met the conditions

for AAA grade.

<Korea's AEO Regulations Adicle 5(1)>

Aricle S Status Tiers

1 The Commissioner shall determine the status e of spplicants who have fulfled

Avicle 8. ater
delibersions by the AEO Commitcs under Anick 27 of these Regulaions.
(@) Tier A an applicant with  compliance scor of 80 o more:

(®) Tier AA: n applicant with s compliance score of 9 oe more

of 98 orm

() Ther AAA: s spplicant with a comph smong those
who Bave obsined renewed AEO status, and who fll under aay of the
fllowing subgaragraphs:
) where an applicant has best prcties for intenal and itermtional
supply chain scuritythat would b widely pplicable 10 3ad
comulated by oher ccomomic operstors: i this cas, the best practce is
s ther i upgrade

() where s AEO spproved m a SelfA

Parsgraph 2 of Aricl 1§ has peoduced s reisble o

el assesancots of customs dutcs.
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" Relaxation of standards L ["i&”  Relaxation of standards \

Relaxed standards -

f
Legislation — <Korea's AEO Regulations Aricle &(1)> — Topic Relaxed Criteria for SMEs
are sipulted in Amex 1, provided tht the Commissoner may take  diffeent aprosch to !
Above 80 points .
exporters whofall under Aticle 2ofthe  Framework Acton Smal and Medium £ Law Compliace Score for two consecutive quarters Above 80 points
L Aw (berinafe e 0 a2 sl ad medivmsizd exporin”) to vy tat they meet the
Rejection of
RELAXED shorizaton re i - Below 60 points low 70 point
—] e Certification Application P Below 70 points
« Article 4,Regulations on the Authorization =
and Management of AEO Application of Simplified risk assessment and Full citeria
Different evaluation methods may be Certification Standards omission of some criteria
applied during AEO assessment.
Evaluation methods, flexible criteria Point of
( ) %uta(l’ihg?t?é:d Over 1year of relevant experience Over 3 years of relevant experience

£ o2 oraa'siiatves T —
IPEC 2025 H IPEC 2025 1
%" Relaxation of standards N W Additional Benefits \
Law Compliance Score —
R e T Rl
s omts || dwmicetn | ey
Joaracy o Docaen | (G (e (0 o - "
« Management indicators of companies " i sncsin Wk sepypeet Preliminary validation
that are parties to customs administration e[ Y E
+ Measurement Period: Last 8 quarters T S e ~ =
{2 yecrs) Vot | — S e
0 [ e s s
+ Composed of computationally
(Customs Cooperation ndex. ket tax o ekt ®
measurable quantitative elements 0 re e | s s
Priorty given Application: smalland | |+ Priorty allocation 1
- Business model, business reality reflection el b i
mediur ized exporters who assessment
[e.9.:calecling suggestionsiavery == apply for preliminary validation + Dedicated assessment team Faclitate A
quarter and revising annual operating may be prioritizeciby the + Reduced cerification acquis P
guidelines) Commissioner over other applicants, period

in order of the preliminary validation {Average:9 monfhs— & months)

) ) (j 02 Korea's Initiatives

"W Additional Benefits N

Self-Assessment Assessor
oner m

+ Selt-Assessment: A process in which AEQ comp

e

ed compliance with 1 ACustime e o e e o

pendently verify their

Global Best Practices

ication standards|;

mpliance, internal control

systems, and security m ent)

i uncy s Pty aph 7o i 1.7
Lrthtsbintin Ve

+ Self-Assessment Assessor SME Point of Contact

AEO Certification Criteria Assessi

Paseon e
At 52 v ot ey oy

Self-As ent Execution and Rej L

- ImprovementRecommendations N - T
o e e oy
e
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03 Global Best Practices

Global Best Practices : EU

Relaxed Requirements
+ Record keeping fo facilitate auditbased
customs controls
+ Security of the building
Education and fraining of personnel regarding
cuty policies

Providing Guidelines and Examples

+ Addifional guidance on AEO assessment
criteria

Tailored examples considering SMi
characteristics

@ Regular Consultations
Periodic discussions on AEO procedures

Involving diverse industry stakeholders,

including SMEs

Y E X AMPILES

R

03 Global Best Practices

" Global Best Practices : HongKong, Chinay

2-Tier Accreditation Regime
+ Tier 1+ 10 Security standiards
+ Tier2: 12 Security standards

+ Basic certification bensfits can be granted with Tier

AEO

HONG KONG
sRRTARRAR

ﬂ Publicity of HKAEO Programme

+ Promotionseminars
+ Company vis

@ Ak0 iPASS(Online assessment tool)

* Quick evaluation fool of AEO preparedness

@ cultivation Team

« Identity and nurture high-potential
candidates

PEC 2025
YIREA

03 Global Best Practices

Global Best Practices : India

beralized AEO Package for MSMEs

Topic

Eigibilty
Requiement

Time L for Procs:
hopicaion

- Facilitate MSME parficipation

in AEO program

Business Activtes

Quaying Period
for Legal and Financial Complance

Documents /Annexures

Handing minmum
10 Customs documonts,
subject o handing alemadbinny

i each half-year period of the
proceding financial year

appiication
Only last al yea Only st
For MSME AEO For AEO T
singol  T1 application- 15 working days appication-1 month
For AEO T2 for AEO T2

appication- 3 months appication- 6 months.

“heott
sl AmexreA G0 ETES
e Ao 15

AmexureAD, .0, 1 L4,
Annexure 1, 2and 3 anly toreer

(s
PEG 2025
oreh

03 Global Best Practices

Global Best Practices : Worldwide |

(@ Procedures and Standards

Tailored Design, Lowered Bariers,
Streamlined Processes,

and Flexible Criteria

Argentina
Lower

an

Criteria for SMEs
~Taking Info account fulfiiment of fax and Custors
obligations ASME opplications

Australia
SME-Friendly Program Design
- Ufiizing formal advisory groups w
to developsecurity management standards )
@ Dominican Republic
s.mpm.ed OEA Program for SMEs
Operating program for SMLs
1o faciliate smoother xport processes

evaluati

+ Uberalized AEO Package for MSMEs

@ ndonesia

* Lowar Financial Criteria for SMEs
lifiedt opinion for Sh
the last two years

W

PEC 2025
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03 Global Best Practices

Global Best Practices : Worldwide |

Australia

+ Dedicated Budget for Outreach
and Capacity Building

© srazil

* Information Seminars and Public Consult

+ Training Bases and Dedicated Officials for SMEs

@ France

+ Educational Sponsorship Programs

@ sapan

+ Dedicated Officials(Account manager) for SMEs

From Funding

to Guidance

@ united Kingdom
+ Public-Private AEO Training Programs for SMEs

[
[
{
{

Indonesia

+ Outreach Programs for SMEs

J

_ = |

@ o ]
]

]

]

J

W
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03 Global Best Practices

Global Best Practices : Worldwide |

Platform Developmen

Digital Empowerment

for SMEs

@ Brazil

+ Comprehensive AEO Web Platform

-Providing all necessary Information

China

+ Online Service System for AEO Support

Oftering educatiol sand FAQ

services

@ New zealand

« Streamlined Online Application Platform

Simplifying the process for smaliand mediumexporters




SESSION 3: 3.1 Presentation: Stimulate AEO

Expansion of the AEO Program and Innovation through Mutual Recognition

in Customs Administration ;
between Government Agencies

Table of Contents \

Background of the AEO Program

2025 APEC SCCP o
Stimulate AEO ey H = Efforts at the Korea Customs Level
through Mutual Recognition ;
between Government Agencies

Utilizing Other Agencies’ Program

Intergovernmental Collaboration

Future Plans and Directions
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P Background of the AEO Program - Worldwide

W
i Background of the AEO Program - Worldwide

“Global Supply Chain Security”

(Present)

(Past)

s Trade Volume

Customs
Human Resources

"
W
s Background of the AEO Program - Worldwide
2005 |
“ WCO SAFE Framework of Standard ” ﬂ
« Securing the international trade supply chain, and

 Facilitating the movement of global trade

W

s Background of the AEO Program - Korea

“Introducing the AEO program”
+ Organizing “Logistics Security Promotion and Planning TF”
« Establishing the legal basis for introducing the AEO in the Customs Act

(security) G
— = = “Pilot implementation of the draft AEO program”
3 « Forming the backbone of Korean AEO program
« Pilot implementation on 11 companies
(s (s
s Background of the AEO Program - Korea i Current Status of Korean AEOs
“As of December 31, 2024”
[ 2009 |
Finalizing laws & regul - Operators Exporters Importers (;ustl:) ms c Logls‘t s .
« Establishing Enforcement Decree of the Customs Act, and JOKETS OMPANIESELC
- Enacting AEO regulations prescribing practical work requirements
Numbers 296 183 104 384
“Full-scale AEO program operation
since April 2009” Total 970




(&
P AEO Program Activation Process

2011-2016

“Efforts at the Korea Customs Level”

2017-2023

“Utilizing other agencies’ programs”

“Intergovernmental collaboration”

W
i Efforts at the Customs Level

® Efforts at the Customs level to establish the AEO program

v'Support for obtaining AEO certification centered on SMEs

v'How to support

1. Consulting arrar & subsidizing the exp

2. Education required for obtaining certification

W

P Efforts at the Customs Level

“KCS Supporting Program for SMES”

Year 1. 12} “13. 4. 5. “16. Total
Budget
(billion 0.6 0.9 0.9 11 0.77 0.56 4.83
won)
SMEs 55 61 48 57 43 28 292
(count)

W

P Utilizing Other Agencies’ Programs

@ Utilizing Other Government Agencies’ programs supporting SMEs

v'PROGRAM 1 : Public enterprise partner support project

- Agencies : Public enterprises in the
Energy, Port, and related sectors

v'PROGRAM 2 : Export Voucher
- Agency : Ministry of SMEs and Startups

7
NS

e Utilizing Other Agencies’ Programs
“Public enterprise partner support project” T
Total
Total Enterprises : 121 companies —
Total Budget : 2.082 billion won SMEs
158
(count)
“Export Voucher”
- . " Budget
Total Enterprises : 37 companies tillion | 2.51
Total Budget : 424 million won won)

Intergovernmental Collaboration

® Promoting plans to provide benefits to all AEO companies
through collaboration with inter-government agencies

¥ Investigating the certification programs of other ministries
with similarities in the security sector and
promoting mutual recognition for each program

v Granting additional points when applicants are
evaluated for AEO certification

“ e.g., “CP(Compliance Program)” of Ministry of Trade, Industry and Energy,
“Excellent Logistics Company” of Ministry of Land, Infrastructure and Transport




M
P Future plans and directions

v' Enhancing collaboration with other certification programs

v Intensifying benefits for AEO companies,
including financial support

v’ Activating the AEO MRA and accelerating implementation

Korea Customs AEO Center Contact :
v’ AEO program : aeol@korea.kr
v/ AEO MRA : aeomra@korea.kr

3.2~3 Case Repor

by Asia-Pacific Customs
Authorities and Q&A Session

Thank You !

e - —
SESSION 3 : EXPANSION OF THE AEO PROGRAMME &
INNOVATION IN CUSTOMS ADMINISTRATION

BY:
AEO SECRETARIAT, ROYAL MALAYSIAN CUSTOMS DEPARTMENT
GYEONGJU, KOREA
25th to 26th FEBRUARY 2025

CONTENT

AEO IMPLEMENTATION, CONCEPT & SELECTION CRITERIA &

AEO IMPLEMENTATION, CONCEPT & SELECTION
CRITERIA

—
§c ~co scope
N

g

;3 BENEFITS OF AEO

@ Selection Criteria

2010-Importer, Exporter and Manufacturer.

2021-Launching of National AEO Programme with the
expansion of AEO to Logistics Service Providers and [MUNU:CElTIRTISY IS ZES
‘Warehouse Operators. Three Years

The  Company  And
Directors Have Security
Clearance

AEO is referring to operators involved in the movement of goods
along the international trade supply chain who have achieved the
required security standards and accredited by the member
country.

High Level Of Compliance

The AEO concept;

Q encourages electronic transactions for better —security
management in the supply chain;

Q promote smooth and seamless flow of trade; and

Q encourages to implement high security features based on
international standards in day-to-day business activity.




AEO SCOPE

MANUFACTURER

EXPORTER IMPORTER
LOGISTIC SERVICE WAREHOUSE
PROVIDER OPERATOR

CUSTOMS TO CUSTOMS COOPERATION -
MUTUAL RECOGNITION ARRANGEMENT (MRA) CONCLUDED

BENEFITS TO AEO COMPANIES

i L i
1 ﬁ'
Auto-released Fast Advisory Deferred Free Life-time
BENEFITS andfast deiranis Audit paymentofduty Application Accreditation
TO AEO approval
R o5 —_
o 1 ~4 & { =]
o Ko, . =
5 b 7 - (=0)
Prioritized duty Mutual Account AAEO Logo for. No Renewal
drawback claims. Recognition Manager Branding Fee
Arrangement (AM)
(MRA)

0 P
27 JUNE 2014, 17 MARCH 2016, 16 OCTOBER 2017,
BRUSSELS KUALA LUMPUR

BERLIN
-

e —
19 SEPTEMBER 2023,
PUTRAJAYA

18 JANUARY 2024,
SINGAPORE

WAY FORWARD :

EXPANSION OF THE AEO & INNOVATION IN CUSTOMS
Expansion_of the AEO Program

* Expanding AEO to new scope - i.e. E-commerce & SMEs.
* Enhanced Compliance and Benefits - offer more benefits.
* MRAs - easing the process for international trade and reducing delays at borders

Innovation in Customs Administration
* Digitalization.

* Integration.

* Smart Border Technologies.

Enhance trade facilitation, ensuring security and increasing efficiency in global
supply chain,

CUSTOMS TO CUSTOMS COOPERATION - MRA UNDER NEGOTIATION

‘e
N
Japan Hong Kong South ASEAN
Korea

Singapore

7|K..

e MRA SIGNED
1
I
= =
NEGOTIATION H
Australla
1

New Zealand United India
Stated
“Final stagel

Canada

China

Saudi Arabia

THANK YOU!




The Implementation of

AEO Programme in Indonesia

Republic of Korea, 25— 26 February 2025

Qwe

Outline

of I;I't_lﬂﬂgl':_easmia"f_ll:Eo of Indonesian AEO

Programme

of Indonesian AEO
Programme

of Indonesian AEOs of AEO MRAs of AEO for SMEs

BACKGROUND
OF INDONESIAN AEO PROGRAMME

SAFE Framework of Standard

Mutual Recognition Arrangement
Bilateral / Regional

Republicof Korea
HongKong

United Arab Emirates
Australia

YV VYV

Minister of Finance
Regulation Number 137 Year

Tax Authority: Tax resttution (MoF Reguiation No
30/PMK 04/2018)
Ministry of Trade
- Ease of issuing permits in the trade sector (Minister of Trade
Regulation 17 of 2021)

Exceptions to permit_documernts for several commodities

fer of Trade Regulation 36 of 2023)

inistry of Transportation: ore of the requirements for Known
Consignor in order to secure air cargo transported (Ministry of
Transportation Regulation No 59 of 2019)
Ministry of Industry:

obtain USDFS for the WEPA (Indonesia-Japan) and IK-CEPA
(indonesia-Korea) scheme (Mol Regulation No 1 and No 2 of

=

LEGAL FRAMEWORK
OF INDONESIAN AEO PROGRAMME

Presidential Instruction Number 1 of 2010

Minister of Finance Regulation Number 137 Year 2023

regarding Authorized Economic Operator

Director General Regulation Number PER-20 / BC / 2024 regarding Operational

Proceduresof Authorized Economic Operator

&

| 2005

AT

Lefter of infont
(Lol) signed

MILESTONE
OF INDONESIAN AEO PROGRAMME

2010 2015
presidential & Taunching AFD —mE g =
Instruction No. Q Pilot Project 7
OPER-4/BC /2015 g0

Y N

At
MRAwith Korea

2023
3 AEO New MoF Regulation
2141 Afo

)

2022

3 MRAwith ASEAN

MRA with HK and UAE

AEO New DG Reg
MRA With AUsralia

BENEFITS
OF INDONESIAN AEO PROGRAMME
GENERAL BENEFITS (provide to all of operators)

Ve

by Ascessio Priorty for ‘Avaiabilty of cusioms
he Dirccloralc Goneralof | Providedbythe Cient | programs launchedbythe || consutation and/or assistance
Customs and Excise (DGCE] Manager DGCE; andlor senices outside of Cusioms

Ofice working hours

SPECIFIC BENEFITS (Only given to certain types
of op (i.e for fe P , importer)
Clessfiedas a Document checking andior physical Prioty in obiaining Priory in obtaining
low-isk company | examination based on risk managemertin | simpification of cusioms customs senices
accordance with applicable regulaiions. progedures
Special senvces i the customs secior for the smooth Benefls which are reguiated based on
release andlorenty of e fow of goods from andorto the the prousions oflaws and requlatons in
Sustoms Area at the port of ading the field of customs and provisions of
considering isk management, andior laws and reguiafion

OTHER BENEFITS
from Other Government
Agencies (MRA)

from Mutual Recognition
Arrangement (MRA)

of Trade
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v OF AEO MRAs
BILATERAL

Usices Acab Emicres

¢ rlymplementes

Fuymplemented

= Aususia
e Siened
~ 7 hugust 2024
N A (piing e

S

(Text Negotiation)

Acan

10ctober 2024

Fully Implemented

* The only provision related to financial viability stipulated in the AEO Regulation
is specifically for SMEs.

* No other provisions or criteria, apart from financial viability, are relaxed or
applied exceptionally for SMEs.

« Article 6, Paragraph 2 of MoF Regulation No. 137 of 2023 states: “The
assessment of the fulfillment of conditions and requirements is conducted by
considering the condition of the Economic Operator, including small and
medium-sized enterprises (SMEs).”

* As of today, no SME has been certified as an AEO in Indonesia.

7.

Z
U

Gobierno cHiLe| ==y
de Chile ADUANAS | (&)
Cusons| 58

AEO Program in Chile

Andrea Ortiz Venegas
Head of International Aflairs Department
Chile Customs Servioe
25022025

AEO Process and Operators

Legal Frame AEO program

+ Customs Ordinance 236i

B o
R NSt et G s
R,
O} ®
Initial Self evaluation ¥ Documentary Review _—

The applicant must fil in the
Background and Self-Assessment
forms and attach the documents
required therein

Customs, based on the previous
evidence, reviews e
requirements of the certfication
process are met

ADUANAS|

&)
Physical Inspection
Gustoms checks at the premises

of the applicant that procedures.
and documentary evidence are in
place.




Benefits of the AEO program

ADUANAS|

.
Preferentil ofthe
Expedied Preforential  rionty use ofnon- _ Prory atenion _ Assignment of a i megthe
PIOCAUES 0 ingpection ofgoods  invasive forine coarance pointofconactlo  Perliciationin  certicaionfor
PYSICaI T on the premisesof  tecologies for 1 goo essisatendana | seminars,
documentary the AEO. the inspection of coordinate customs  #Orkshops, purposes.
inspecton. i matters within congresses
g Cittiang: organized and
Sponsoredby
stoms.

el

ADUANAS| @

AEOs and MRAs

ﬁl N° Certified Companies

=
Importing companies 8 D

Customs brokers 19

. OEA

Operador Econéomico
Autorizado

nAgreements (MRA):

+ MRA Pacific Alliance
+ Regional MRA Americas and the Caribbean
+ MRA Chile - China

ADUANAS

CcusTOMS|

Bl

THANK YOU

Country Report

Thailand’s
AEO Programme |

S °°

Q

Implementation of AEO Programme in Thailand

2007
Established the AEO
Working Group

2013 2023
Fully implemented Officially implemented the
AEO programme for importer/exporters Thai AEO Systems (TAS)
and customs broker online-based platform

(oo

2006

Thailand’s AEO Programme

is a single-tier programme, which can be divided into 2 categories: (i) Importer/Exporter;
and (ii) Customs Broker

402

Total AEO members

205

Importer/Exporter

197

2011
Fully implemented
AEO programme for
axporters

Signed Letter of Intent
committing to SAFE
Framework

2014 *
Established the -%-
AEO Standard Division 1 T l

+——N

Customs Broker

a1

1 lli=0'o

8




Benefits for Thai AEOs

Priority Treatment

Lower inspection rate
Exemption from physical inspection
except other related laws stated
otherwise or in case of being suspicious

being subjected to physical examination

Transshipment and Transit

The guarantee placed for becoming an AEO
can be used in lieu of placing a guarantee on
transhipment and transit

Simplified and faster
document processing
more simplified and lesser time-
consuming processes for duty
drawback, bonded warehouse, and
Customs Free Zone.

MRA Benefits

the benefits on the clearance of goods given
| | ‘ | by the Customs Administration of destination

\Which is the party to a Mutual'Recognition
Arrangement (MRA) with Thai Customs

Priority under special track provided in case of

Current status
Thailand’s AEO MRA Partners

Fully implemented Bilateral MRA MRA Signed Proposed MRA initiatives
S ‘gt @
Ly 9
People’s Republic of China Russia

Hongkong  South Korea  Singapore
February 6, 2025

7 7
. @ Under Negotiation ‘ * ’
Australia Japan  New Zealand

Multilateral MRA

Partially implemented
depending on the AEO
Programme readiness of each
ASEAN member state

== o

India Malaysia =

MRA CN-TH On-Site Observation 2z /)

MRA TH-CN On-Site Observation /) e

July 2023, Joint Site Observation in Guangzhou, China

October 2023, Joint Site Observation in Rayong. Thailand (

MRA
TH-CN
signing
ceremony

6 February 2025
Beijing, China

Applying Technology to AEO
Thai AEO System: TAS

|Benefits of TAS to AEO Programme

Online Application « A free centralized platform

« Customized self-assessment form

Self Assessment -
« Standardization and transparency

Applicant’s Data

* Real-time data
Management Pl

« Physical paper usage reduction
Verification and-

Authorization
Data report [y

0000




\ Authorized
\‘ Economic Operator
Programme of Peru

Thank You (AEO)

Elena Géngora

What is AEO in Peru? AEO certification process

It is an external trade operator or intervening operator, certified by SUNAT for

having met the established conditions and requirements. APPLICATION NUMBERING

Initiation of AEO certification process

Conditions for AEO Certification

ORIENTATION STAGE
« Assess documentation and provide technical support

CERTIFICATION STAGE
Validation visit

© CERTIFICATION RESOLUTION
Approval as AFO
Compliance Management system Financial Solvency Security
allows traceability of
MAINTENANCE
operations

Verified economic stability Risk management

Documented and
controlled processes

Most relevant benefits

Competitive advantages of
Reduction of physical inspections being an AEO

Cost reduction

Fewer inspections, streamlined procedures.

Greater efficiency Prestige

Faster customs processes. Recognition as a safe partner.

Assignment of a sector specialist




Evolution of the AEO Program in Peru Signed MRA

OPERATOR TOTAL
Importer 217
Exporter 123

Customs Broker 57

Warehouse 16
Courler 2

TOTAL GENERAL 415

101 In proce:
+ Mercosur - Pacific Alliance
+ India
= e B3 E

+ Hong Kong
2013 2014 2015 2016 2017 2018 20019 2020 2021 2022 2023 2024

Next steps

AProgramme expansion
Supreme Decree Supreme Decree Supreme Decree Siiverne Dacre Supreme Decree
24-2021-MIDAGRI 13-2022-5A el
Adaptation to C-TPAT criterla

L 4

o gl
ot 0 epors 20 m—

Ziicemi [l O saniees |

SUCAMEC

Importer AEO Importer AEQ

PHILIPPINE 4
AUTHORIZED
ECONOMIC OPERATOR
PROGRAM

25-26 February 2025, Gyeongju, South Korea

ATTY. JINNY M. APOSTOL
Philippine Bureau of Customs




OVERVIEW OF AEO

POINTS OF
DISCUSSION

MUTUAL
RECOGNITION

PHILIPPINES ARRANGEMENT

OVERVIEW OF THE

x5
s

AUTHORIZED ECONOMIC OPERATOR

Dl

b

Date Launched: Benefits:
December 2, 2019
o Level1
Exemption from Renewal of
Accreditation
2. Dedicated Help Desk
3. Acceptance of Self-
Assessment Declaration

Program Components:
Covers all supply chain entities
but pilot implementation only
for importers and exporters
Certification has no expiration,

i ¢ Level2:
except upon revocation

1. Dedicated Processing Lane

2. Expedited Clearance for
Exports for MRA partner
countries

Accreditation Process:
1. Pre-Screening
2. Level 1(90 days from receipt) « Level 3: To be determined
3. Level 2 (one year from Level 1 -

accreditation)

Evaluation Process:

1. Submit documents via AEO Online Portal

2. Document Evaluation

3. On-line Validation

4. On-Site Inspection No. of MRAs:

5. Deliberation of AEO Committee

6. lIssuance of Certificate of Accreditation 'w‘ + Signed - ASEAN,

2 China
No. of AEO Companies: *  On-goin,
Negotiation — Hon,

+ Levell-two(2) Kong, India, Israel,
+ Level 2 - three (3) South Korea

ﬁ

@ Panasonic (czifzl;

AEO PORTAL

Log-in at
https://aeo.customs.gov.ph/

Assessment
Questionnaire and
Risk Evaluation

N\

—

Fill-out Application

Upload
attachments

Register

MUTUAL RECOGNITION ARRANGEMENT

Signing of the Philippine-
China MRA on January 3,
2023

Signing of the ASEAN AEO
Mutual Recognition
Arrangement on May 12,
2023
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AUTHORIZED ECONOMIC OPERATOR

Philippi

To know more, visit:

https://customs.gov.ph/aeo-philippines/

AFTERNOON BREAK

e

w
SESSION 3 : EXPANSION OF THE AEO PROGRAMME
INNOVATION IN CUSTOMS ADMINISTRATION

By
AAEO SECRETARIAT, ROYAL MALAYSIAN CUSTOMS DEPARTMENT
GYEONGJU, KOREA
25th to 26th FEBRUARY 2025

SESSION 4:

Enhancing Cooperation to Strengthen Supply
Chain Connectivity

4.1 Presentation: WTO TFA
Implementation and AEOs




WTO TFA
IMPLEMENTATION
AND AEOS \

Trade Facilitation
Committee

WTO Secretariat
25 February 2025

Rate of i i i by ping and LDC Members

Timeline of implementation commitments

OVERVIEW TFA
IMPLEMENTATION

®caA ®cas ®cac

Bottom 5 measures with lowest implementation rate

Implementation commitments according to notification data
IMPLEMENTATION ATt. 7.7 - Authorized operators N I N N
OF ARTICLE 7.7 OF Art. 7.4 - Risk management | S N N
THE TRADE Art, § - Border Agency Cooperati.. | N I N N
FACILITATION Art. 5.3 - Test procedures NN S N N
AGREEMENT Art. 10.4 indow | S N
o 20 0 0 50 100
® Developed members ® Category A current commitments

@ Category B current commitments @ Category C current commitments

Status of i i i -D ing and LDC

Status of implementation commitments

Implementation
Grouping:

Measure: 7.7 operators m

° ®ca date:17.66
® Cat.C commitments 1 S Cat, for &%
Cat. C commitments for future implementation:25.2% Unknown:4.7%

Status of implementation commitments

TIMELINE OF
IMPLEMENTATION

OF ARTICLE 7.7 OF —
THE TRADE oh

FACILITATION
AGREEMENT

Scua Scms ®axc

2025 - 2026 2027 - 2029

7.1 Each Member shall provide additional trade facilitation
measures related to import.export, or transit formalities and
procedures, pursuant to paragraph 7.3,to operators who meet
spacified eriteria, hereinafter called authorized sperators.

TFA ARTICLE 7.7 —
AUTHORIZED
OPERATORS

7.3 ... shall include at least three of the following measures:
(a) low ds y and data requi as appropriate;
(b) low rate of physical inspections and examinations,as
appropriate;

(c) rapid release time,as appropriate;

(d) deferred payment of duties, taxes, fees,and charges:

(e) use of comprehensive guarantees or reduced guarantees;
(f) 2 single customs declaration forall imports or exportsina
given period;and

(g) clearance of goods at the premises of the authorized
operator or another place authorized by customs.




