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ENLISTED JOINT PROFESSIONAL MILITARY EDUCATION

2025
SgtMaj Krause, D.L.
Joint Staff, J-7

UNCLASSIFIED (U)
i CURRENT/FUTURE, ENLISTED JOINT PROFESSIONAL MILITARY EDUCATION

To meet the REQUIRED endstate of EJPME, requires be structured under 1 Singler
organization to maintain relevancy In educating the Command Senior Enlisted Leader
required to serve in the multi-service and multinational, joint, and coalition force
_{ = — organizations given the expanding scope and intricacy of modem operations.
DJ-7/SEL and o
EJPME . 5% R .
, % EJPME |, Delivered on JKO all-enlisted eligible to enroll, general joint education.
Branch e — 5 TE
GATEWAY, Reinforces joint perspectives while preparing Senior Noncommissioned
E Officers and Chief Petty Officers for joint leadership opportunities at the operational level
» Delvered at CCMDs in person. Coordination for scheduling through J-7. Master fesson
| fifes and curricula maintained by JSOU-EA
P AT e r—— -
EJPME I, Educates and prepares senior enlisted leaders assigned to joint organizations
to successfully support activities, lead members of multiple Services, and better
understand operating in @ joint environment. The larget learming audience are
% those enlisted personnel at the E7-E9 level serving in, or with potertial to serve in, joint
and combined organizations. Completion required to be nominated for Joint SEL position
and to attend KEYSTONE. It will be the "pre-work, non-resident” that is lined to
| KEYSTONE. 750-200 Students annually, quotes managed by J-7 to the Services.

KEYSTONE, The Keystone Course educates Command Senior Enfisted Leaders (CEELs)
[ currently serving or slated to serve in & general or flag officer joint level headquarters or
M Service headquarters that could be assigned as a joint task force.

Delivered in person by NDU and J-7 staff in Suffolk, VA and at CCMDs.

- 3 3 B

Dir, J-7 SEL and the EJPME branch will maintain policy and oversight of all courses with
oversight of EJPME

EJPME Qutcomes

Shortfalls

No funding or
resources aligned tw
EJPME,

EJPMET remains
on old piattorm

-No NDAA or Title 10
acknowledgement of
EJPME
EJPME lacks
statutory
protection tor
enisted PME.

updated piartorm

No EJPME 1 and 2
Institutional Home
(e.g.. JSOU, NDU)

UNCLASSIFIED (U)

BSH 20K~




UNCLASSIFIED

% gatoR,

EJPME 1
- O T O E

Mission: Provide general education for all enlisted 1. Poticy & Doetiine
members in the Joint Force. M""! mﬂ o
| Mationa! Military Command Structure |
Scope: Provide a joint foundation for all (Joint Literacy). 2. Organization & F unction Armed Services Overview
Primarily E-4s and E-6s. Delivered via JKO. j————fismrwa Componene____
nd MultinaSionel Capabilities |
Prerequisites: A e ot oduction to Joint Force L
+ Service PME complete. = :
R of M ns
GATEWAY

Mission: Prepare E-6 & E-7 for Joint billet at a Joint Command

Scope: GATEWAY reinforces joint perspectives via

acculturation, while preparing Senior Noncommissioned Officers

(SNCOs) and Chief Petty Officers (CPOs) for joint leadership
opportunities at the operational level. Delivered by the
COCOMs.

Prerequisites:

Assignedto a COCOM
Completion of EJPME |
Service PME complete

1. Polity & Doetrine

Introduction to U.S. Titles and

Integrstion of Lethel and N onlethal
Actions.

JTF Level Commend Relationships and
| Joint Force Organizations® |

Multinational Consi derations*
Balehiiman ] - Ml it
IR at the 0|

Forming a Joint Task Force HO
Joint HQ Organization, Stafl Integration,
snd Battle Rhythm'

2. Orgenizetion & Function

3. Leadership & Profession F i

Joint Assignment*
Design and Planning
| dointForce Susteinment |
Joint 0 Pla
Defense Support of Cieilian Authorities
OSCA)

4, Operations & E nwironment

| Conlomporary lssues' |
Joint ations Strategy”

F6H" 3t

20H -




UNCLASSIFIED

N

EJPME Il
_— e e S e R E

N ational Strategic Guidance
U.S. Titles and

e A

| __UnifledCommmndPien ____|
Instruments of N stional Power (D IME -
1. Policy & Doctrine FIL)

Mission: Prepare the foundational understanding required to be i Foreign Folicy (v extion;
a Nominative SNCO for a Joint Nominative billet, “Pre-work” for | siances, senctions) |
KEYSTONE. ; s
Office of the SECDEF
Scope: EJPME |l educates and prepares senior enlisted onel Or NGO
leaders assigned to joint organizations to successfully support 2. Orgeniaation & Function .._mm;!m_
activities, lead members of multiple Services, and better m
understand operating in a joint environment. The target learning soF 0
audience are those enlisted personnel serving in, or with i Aes
potential to serve in, joint and combined organizations. Self R S Mission C
paced via JKO. Aot
- eredution e st Wastghdng |
Prerequisites: J';:—ﬂ
+ Completed EJPME | m—ﬂmm,.
+ Targeted for E8 & E9. * L introguction to Stratagic Sustainment
+ Service PME complete. Planning o kroguber Werkre and
| Civil and Muitary Roistions |

Contemporary Issues.

UNCLASSIFIED KEYSTONE
T e O EE R

Mission: Create ready SNCO's for nominative Joint 1-to-2-star B T S TR
strategic billets Iﬂﬂﬂ!%munum,
| introduction to Stretegie Studies |

Scope: The Keystone Course educates Command Senior T | Metww 8 Chemcte of War__,

Enlisted Leaders (CSELS) currently serving or slated to serve in T T

a general or flag officer joint level headquarters or Service 7 & Function Giobt

headquarters that could be assigned as a joint task force. o : . =

Prerequisites: Sued Pouer Sndees

+ Must have completed EJPME I 7 "

* Must possess a Top-Secret clearance j Russls Miltary Strategy |

*  Must have 24 months left in service from graduation date. | China Military Strategy

*  Members should be selected to attend KEYSTONE either i & e gt e
while serving at the one or two star level or upon being &GF
selected. | LergeScale Combat Operations |

» Waivers must be granted by the Director of The Joint Staff J- | oterenceOpertions
7 in coordination with the OSEAC i %"m

+ Nominated by Service.
» Service PME complete

BTH #£20H-
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Development of the - =
Singapore Armed Forces (SAF)
Warrant Officer & Specialist (WOSpec) s

lll \ 1

- L

SEL Symposium Indo-Pacific 2025

OFFICIAL {CLOSED}

Scope

WQOSpec Histary WOSpec Roles and Officer & WOSpec WQOSpec Training
Respansibilities Partnership Development Roadmap

WOSpec p

FEIH 20K



Evolution of WOSpec’s
Roles

1st Gen SAF (Pre-1990)

Enforcers for regimentation and discipline. Primary focus

on conducting parades and ceremonial functions

2nd Gen SAF (1990 - 2000)

port rcle to the

executing training programs,

3rd Gen SAF (2000s)

rtnership with Officer . Defined by 3 Role

sponsibilities fr:

THE SAF WOSPEC

To be an exemplary and dynamic professional
in a Corps of excellence.

} e

To Be A Confident And Competent
Warfighter, Trainer And Leader who is
disciplined, professional and operationally ready
in defending our interests and sovereignty. A
warfighting expert officer embracing the SAF core
values, harnessing technology and cultivating the
passion for continual learning.

b
=]
m
pin




SAF WOSpec Roles

Warfighter

SAF WOSp (F
Responsibilities

Taking Charge of Tralnmg

SME in Soldier Fundamenta JFUN) and Custodians of Force Prep

Deepening Skills and Knowledge

Continue to enhance skills, embrace lifelong learning, and adapt 4
] cal innovater to support cperaticnal readiness t

operational needs

Leading and Managing WOSpec

F10H




Officer-WOSpec Partnership

® Officers command and estableh Dokcws. pisne TAKMNG O 05 TRAMING
and programemes » WOSpecs concentrato on mdrvdual Soams and section w
Sokdweng fundamantas (SOFUN; and Force Freparstion

o Olticers focus on ot eflectvensss. resdiness. well tained N Mmotivated sochiers who have e Capablity 1&
i Coliective cutcoms which enabie the units fo T e

sccompleh s misson
DEEFENING BEILLS AND ENOWLEDCE
& Offcars get imvolwd i und opotation, rareng and. @ WOSDECS holt! The RespOrataity O deeCen) onn Wity 513 KNOwags
reimted schvtes - et at Phowe WOSoes ursier fis cae

* Officers pay .m o the standards of 'Wﬁwmxu\mmt:'- naw idess. whie
p.!k rmance, tr g and protessional

ors, WOSpecs. Wlitary LEADINE AND MANAZING WOSFECS
mlm[ﬂmﬂ“m ® WOSLecy groom and +onduct perorancs management Jankog)
» Officers provida the spece, bme and resourcen 8- WOSPIES ISICT My AEPOrImIss hokNEy

for WOSpecs 1o porform theit rolos and
ilitios. eficient) PN ORCING SEGIMENTATION AND OBCIPLING
S —— « WOSpecs conduct th dely busivess within astsbhahed ofders,
droctives snd potcs

Shared Vision Plaa ! o Clear Rules
Shared vision on py 2

ffective collaboration

Good Relannshlps

¢t. Foundation for productive

create synergy in operations

Specialists _» Warra nt Officers

3rd Sergeant (35G) ) 3rd Warrant Officer (3W0)

2nd Sergeant (25G) ¢ 2nd Warrant Officer (2WO}
eant (15G) 1st Warrant Officer (1WO)

et R WO
Staff Sergeant (SSG) Master Warrant Officer (MWO}

. Senior Warrant Officer (SWO)
Master Sergeant (MSG})

© © © © (((

Chief Warrant Officer (CWO}

BENH #20H-




Route of Advancement Courses
Specialists
AN A A
= = Y &

MWO

Warrant Officers

=S
X[

Joint Advanced
Specialist Basic Warfighter - WZD'LB:::;- Lead!a:z:)cau“e
LC::;; "’ﬂ"‘zgfégﬁﬂa”‘ Sergeant Major Joint (2.5 whks) Joint Senior
& Course Leadership Leadership
(2‘;&?&. EB“TI?WCK:?M] (WF-CSM Course) Course Regimental Bde Course
2 {8 whs) (Lc) Semean? Sergeant sLe)
{15 whs) Major Maj (5 wks)
Course orCourse
(RSMC) {BSMC)
{5 wks) {2 wks)

rmenasonal Command Course

Development CSC E tive)

(WOSME LDP) {5 Enscurtiva)
{4 ws) (41 wks)

: & i SAF Training SAF Training
Basic 535 "‘""l‘;‘c‘;' SAF Senior Instructor Course fssic) | AT Master ioet 571" | Developer Course Leadership
Instructional Hece urse (SMIC {sTDC) Programme (STLP)

Training (BIT) (5 days) 5

(10 days )
@ Army Joint

(8 days) (1 days)

Warfighter and L%ader
Development Pat

Specialist Courses
SCC, BWF-PS, and WF-CSM to develop basic-to advance

- W warfighting s structional competen
— I stre mfthcnm;, their confidence and re

Regimental Sergeant Major Courses

RS_I\/IC and Bri SMC to develop SMs in the role o

\ nd Leader with relevant knowledge
in Operations, T aining and Administration

Joint Leadership Courses

JLC, JALC, JSLC develops contextual unde
operations and professional knowled
higher headquarter’s intent and tc /
organizational-level leadership competency.

I‘tdﬂ(ilﬂ” of

F12H3#£20



Institute for Military Learning
Trainer Development Path

s1m

SAF Training | eadership Programme

SAF Tralning Developer Course (ST1H)

STDC Truning Devcopest ol &

SAF Master Instructor Course {$M1C)

SAF Senlar Instructor Comrse (SSIC)
o it SAF P .

Rasic Instructional | raining
(BIT)

Frareg cohatnd Topais
Parst Dastmwon

Cate Vrabunl

FI3H 20K



Defending Our Home, Securing Our Future
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SENIOR ENLISTED LEADER’S
SYMPOSIUM INDO-PACIFIC 2025

25 - 27 June 2025

ARMED FORCES OF THE PHILIPPINES
ENLISTED PERSONNEL CAREER
GROWTH PROGRAMS

Presented by:

FCMS Feliciano M Lazo PA
AFP Sergeant Major

OVERVIEW OF PRESENTATION

(Jd NCO Curriculum and Training
< PME CONTINUUM
«» PME ENLISTED PERSONNEL FRAMEWORK
] Schoolhouse Models
U International Exchange Engagement
U Enhance Mutual Defense System/Way Ahead

BISH #£20KH-




AFP ENLISTED PERSONNEL PROFESSIONAL
MILITARY EDUCATION CONTINUUM

NR OF PROFESSIONAL MILITARY EDUCATION
GRADE/MRANK YRS CAREER LEADERSHIP SPECIALIZATION FOCUS OF MILITARY EDUCATION
FCMSFMCPO - E10 ol Strategic Leadership at GHQ/ UCs/ HQs Major
) Sve Level
=3
CMS/ICMPO - E9 7 ; .
<] s £ Maior € Senior Enlisted Leader (SEL) Ls p at Battalion and Brigade and Wing
|5 | cemamstiemor toieee Course &TOGs Level and its equivalent in PN
SN&/SCPO - E8 il (SMC) and its PAF and PN &
0
1 equivalent
-—g—— Leadership in Company and Battalion and
MSGICPO - E7 % Enhancement Advance Squadron Level and its equivalent in PN
25 Leadership Course
% First Sergeant Coutse
5 (F SC)XChisf Master at Arms
TSG/PO1 - BB il Advance NCO Course and | | (CMAA) Gourse
¢ [an R and PN aguialent Leadership at Platoon Level and its equivalent
System Manag Course | Platoon Sergeant Course (PSC)
SS6P02 -5 PN Only) | orits and its PAF and PN
equivalent
Leadership at Squad and Section Level and its
PO3IE4 ;
B BasicNCO courss andits | Squad Leader Course Spacialization Courses equivalent
; (SLC)/Airmen Leadership Course
E PAF and PN equivalent {ALC) and its PN equivalent
CPLAIC/ANT -E3 L Basic P rofessional Miltary E ducation (F olowership)
[]
PFC/A2C -2 : Five Teaii L padaralinws Basic P rofe ssional Military E ducation (F olowership)
VT -El 3 BasicP Wilitary E dustion (F olawership )
6Mos | Pre-entry sic Soldiery
CANDIDATE SOLDIER E3EL ES/EE E7 ES/EQ
EDUC LEVEL PRE ENTRY BASIC ADWANCE W TE RMEDIATE XE CUTIVE
+ PA-CS ' Major Service, Training « Major Service, Training s AFP Sergeant Major Course « Senior E niisted Leadser (SEL) Course
+ PAF-CS C C i * ForeignEg SMC = Foreign equivalent SEL Course
EDUCATIONAL * PNPMC.-CS Specialty Schools (Basic Specialty Schools (Advance o USSEL Keystone
INSTITUTIONS NCO Courses) NCO Coursss) o Adwanced Joint Warrant Oficer
* Forei e nd Advance * Seminars, symposiums, snd conferences
M COURBES Nco‘:nﬁ:v Army, Air Fores
and N
Prim ary-level PME (Basic and Advance NCO) Courses
Conceptual Awarene ss of
LEVELS OF WAR. | |Al Levels OPERATIONAL m
EMPHASIZED i D S S e —
Tnitra [o Service Missions. | Major Service (Oocupalional of | Major Service (Occupalional o Stafl | AFF Major Service Schools: (AFP Joint NCO Schaol Matiers & N ational
*  Followership and Stafr * Advance Command, ger + | Security, Ir and
fundamentals of = Command, Menagement, |* Advance Command, Leadership, Opns & Training Skills | M ultinstional Opns.
Leadership Lendership, Opns and Tmg Management, Leadership, Opns in Joirt Environment. *  Stretegic Command, Management, Leadership,
FOCUS OF +  Establish Tactical Skilsin Servce snd MOS and Trng Skilsin Service and [+ Expand operational Level of Opns and Training skills in Joint € nviranment.
MILITARY Warfighting Skills = Expand tactical Warfighting MOS ‘Warfighting *  Expand intersgancy snd Multinational
EDUCATION + Service Specifc Skils *  Advance tadtical Werfighting + Inirota s i operati
Competendies = Small Team Anit Leadership | Skills operations * Introto Strategic Theater Level of Warighting.
(Squad, Section & Platoon [+ UnittD L . 0 and Command SEL [+ CSEL
(Com pany & Battalion)
Joint Joint A JPME Phasel JPME Phase Il
*  National Miitary * Joint Wartare *  Stmtegic Ouidance + National Scty P olicy
c d Fur * Joint Doctrine ‘Concepts + Nat|Detense Scty
Orgenizations = JointCampaign Planning |+ Jointand Combined Operations |+ Nat| Miltary strategy
+ of doint [+ 10 JOPES Phase + Joint Warfare
JOINT EMPHASIS Wartere * Intmductionto Infer-agency |+ Joint OperstionsPlanningand [+ Joint Irter-Agency
Execution System s *  Joint Inter-Agency and
= National Security Strategic M ultin ati onal operations
Overview * UC Strategy and Cam paign
* Inter-Agency Planning
* Joint Planning Processes &
Svydem

FIOH H20F-
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Schoolhouse Models

AFP NCO education is delivered through:

¢ AFP Education Training and Doctrine Command (AFPETDC) located at
General Headquarters, Camp Aguinaldo, Manila

++ Service-specific schools: Army, Navy, Air Force.
= Army NCO School at Capaz, Tarlac Province
= Navy NCO School at Zambales Province
= Airforce NCO School at Lipa City, Batangas Province
“* Mobile Training Teams (MTTs) to reach regional commands.

Schoolhouse Models
(Key Features of NCO Schoolhouses)

J NCO schoolhouses implement:

“*Modular learning systems for flexible progression

+#Joint PME courses across branches

+»*Blended instruction: Online modules + classroom learning
(] Assessment tools include:

+»*Written evaluations

¢ Leadership panels

+»» Peer feedback and performance reviews

B17TH-#%20H-



International Exchange Engagement

++ US Armed Forces Military Education Invitations/Programs

- SNCO and NCO Courses under IMET Program
- Symposium and Forums
- Bilateral Exercises and Others

+ Australia Defense Military Education Invitations/Programs

- SNCO and NCO Courses
- SELto SEL Forum
- Bilateral Exercises

<+ Canadian Armed Forces Military Education Invitations/Programs

- NCO Courses and Bilateral Exercises as Observers and Other Military Activities

¢+ Singapore Armed Forces Military Education Invitations/Program

- SNCOs and NCO Courses

International Exchange Engagement

U Key benefits of international engagements:
“»*Improved regional interoperability
+*Exchange of leadership best practices
+»*Strengthened diplomatic and defense relations

+*Enhanced cultural awareness and resilience in
joint operations

{!ﬁf’\
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WAY AHEAD

Strategic Initiatives:

EMDS1.2-2029: AFP Senior Enlisted Leaders and US INDOPACOM were able to
enhance Enlisted Personnel's professional education.

Annual Objectives:
EMDS1.2-2025: By the end of 2025:
* AFPSM Benchmarking Visit
* Initiate Collaboration with INDOPACOM
* Planning for Warrant Officer Ranks
EMDS1.2-2026: Bythe end of 2026:

* Launch Joint Senior Enlisted Leaders School
*Pilot Warrant Officer Program

WAY AHEAD

Strategic Initiatives:
EMDS1.2-2027: By the end of 2027:

Expand Joint Senior Enlisted Leaders School
Full-scale Implementation of Warrant Officer Ranks

EMDS1.2-2028: Bythe end of 2028:

Enhance Exchange Programs
Collaborative Evaluation and Adjust Programs

EMDS$1.2-2029: By the end of 2029:

Institutionalize Programs:
Continuous Improvement

BI9HR #20K-




Closing/Summary

L Non-Commissioned Officers remain as the backbone of the
AFP.

O Through continuous training, international collaboration, and
leadership development, the AFP strengthens its mission
capability and regional partnerships.

L We are committed to deeper cooperation with Indo-Pacific
partners.

Reference: Circulor Number 6 GHQ, AFP dated 30 September2015: AFP Enfisted
Personnel Professionol Mifitary Educ ation Fromework
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