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The Top 5 Uses of TruePlanning®
ICEAA Technology Showcase Webinar Series

Chris Price, Professional Services, Americas

B 10: 29 =& %48 (1)

Technology Obsolescence ‘

Affordability/Design to Cost
~Should-Cost Analysis '

I

Rough Order of Magnitude (ROM)
Risk/ Uncertainty Analysis
Budget Estimates

 §
Economic Analysis

Engineering Change Proposals (ECPs)

Estimation at Completion (EAC)
Analysis of Alternatives (AoAs)
- Bogey Flow-downs
Independent Cost Estimates (ICE)
] Life Cycle Cost Estimates (LCCE)/ O&S '

X

B 11: 28 =% kil (2)
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# < & #% ! Annie Oakleying Your Risk Cube: Management
Goes Better with Analysis
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# < 3% 4% . Al and Cost Estimation: Data Science’s Expanding
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¥ ~ 3k 4% : National Security Space Launch Cost: Recent Trends
and Estimating Approaches
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¥ < 3 4% ! Enabling Measurable Success in DoD Al Programs
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¥ < k4% ! Biases in Project Estimating and Mitigation Strateg

ies to Overcome Them
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# < 342 ! Challenges in Implementing GAO’s Estimating Best
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# ~ 3% 4% : Cost Data Unleashed: A PowerBIl Case Study
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#E < 342 . Behind the Scenes: A Look at Recent GAO Audits
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¥ ~ 3% 4% : Managing Software Obsolescence: Strategies and
Cost Impacts in Cost Estimation
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¥ < 4% ! Re-Tooling the Estimator’s Approach to Escalation

Forecasting
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% % %42 : Moneyball Metrics: Exploring Power Bl Through MLB
Player Analysis
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¥ < 2 4% : Power Platform for Workload Projections
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# ~ % 4% : Forecasting Price Escalation
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¥ < k4% ! Statistical Modeling of Technology Readiness Level
s to Inform Project Acquisition and Schedule Risk
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