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Monitoring Visit of Ministry of Agriculture of Republic of China (Taiwan) and Agricultural Technology
Research Institute (ATRI) to FYFIPT Graduates

Exit Conference

April 25,2025, 9:00 AM- 12:00 NN
Office of the Director Conference Room, ATI

IDENTIFIED PROGRAM RECOMMENDATIONS AND SUGGESTIONS FROM FYFIPT BATCH 4 AND 5

RECOMMENDATIONS JUSTIFICATION Remarks
/SUGGESTIONS

1. Intensification of Online Mandarin Intensifying the delivery of online Mandarin class
Class and develop assessment scheme to evaluate the

progress of language acquisition of the interns

2. Deploying a minimum of two In case of emergency, each intern can at least take
interns to each farm good care of each other and allow
complementation in assigned tasks where language

barrier may be a challenge.

3. Host farmers as well as Farm Case in point (CIP): A Farm Supervisor in a




supervisors must be given in-depth
orientation about the internship

program

Mushroom farm in Changhua does not seem to
know the internship program, creating some issues

for the interns.

4. Inclusion in the Guidelines that the
host farmer will provide
transportation for interns to and from
their workstations, provision of
cooking gas and coverage of electricity
bill

CIP: interns initiated repairing motorbikes as their
service to and from their workplace out from their
allowance.

The FYFIPT interns are uncertain and seek
clarification regarding who is responsible for
covering the costs of the gas and electricity bills. It
is unclear whether these expenses will be paid by
the host farmer or if they are expected to manage

these utility payments themselves.

5. Interns should be provided with
hands-on instruction on the proper
use and maintenance of farm / kitchen
equipment and appliances and

machineries.

CIP: Unfamiliarity/Wrong use of the microwave by
one of the interns in Chiayi County, which nearly
burned the house of the host farmer

6. If possible, interns are matched to

their specific industry interest

For interns to gain more insights/learnings on

their preferred industry

7. Under the guidelines, consider if the

interns can be given options for an

CIP: Indonesian internship is designed for more

than 1 year




additional year-long extension to

continue the internship in Taiwan.

8. Include in the guideline provisions
for medications related to accidents
incurred by the interns during their
internship; also include insurance

within their first six (6) months.

CIP: Interns from CAR met an accident that
required external surgery (cut her thumb), one was

bitten by a dog

9. Covering the visa fee expenses for
FYFIPT

Covering the visa fee expenses for FYFIPT interns is
essential to eliminate financial obstacles that might
prevent qualified young farmers from participating
in the program.

Many interns come from modest agricultural
backgrounds where even seemingly small costs like

visa fees can pose a significant financial challenge.

10. Establish a clear and effective
process for identifying, addressing,
and resolving any problems they may

encounter

By implementing this comprehensive scheme, the
internship program can proactively address
challenges faced by interns in Taiwan, ensuring
their safety, satisfaction, and overall success

throughout their internship.

11. Clear delineation of tasking of

Clearly defining the roles and responsibilities of




interns and workers in the farm

interns and workers, the internship can foster a
productive, respectful, and educational
environment that benefits all parties involved.

12. Dividing the monitoring team into
two groups during the oversight of
FYFIPT Batch 5 and the succeeding

batches in Taiwan

Dividing the monitoring team into two groups will
enhance the efficiency and improved coverage and
responsiveness of the monitoring process to the
FYFIPT Batch 5 internship program in Taiwan.

13. Enforce strict measures for the
host farmers who do not adhere to the
established guidelines regarding
working hours, overtime work, and
the corresponding payment for

overtime

By instituting a clear sanctioning system for host
farmers who violate working hours and overtime
payment provisions, the internship program can
safeguard interns’ rights and maintain the integrity
and credibility of the program.

14. Establish structured and
transparent criteria, process and
monitoring for transferring interns
from one host farm to another when

necessary

By establishing a well-defined mechanism for
transferring interns between farms, the internship
program can better safeguard interns’ welfare,
enhance their learning experience, and maintain
high standards of host farm compliance and

support.




15. Include in the guidelines that
interns must observe legal holidays
and are not permitted to work on
these days. If interns do work on a
legal holiday, they must receive
compensation at twice their regular

daily allowance

Mandating that interns observe legal holidays
without working, and providing double pay if they
do work on these days, safeguards their well-being,
ensures fair treatment, and promotes a positive and

legally compliant internship experience

16. Organize team-building exercises
and social activities that encourage
collaboration and mutual
understanding between and among

interns

By implementing these strategies, internship
programs can minimize quarrels among interns,
foster a cooperative atmosphere, and create a more
productive and enjoyable experience for everyone

involved.

17.Rotational assignments of the

interns

Rotational assignments allow interns to gain
exposure to various agricultural techniques,
technologies, and strategies within the farm which
will equip them with the skills, knowledge, and
adaptability.




