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HETEIESE - 1257 NA-80 FE RS j E& R EH (NEST &5) » Mifx
TIRZEHEE AR E] NA-20 -

55 Richard EESENRIFY 12 FAE/D St el Fi B A HECSER TR T BgE S BR ESE

% @ 2% (International Conference on Nuclear and Radiological Emergencies:
Building the Future in an Evolving World ) - iZ{E & 501 IAEA IEC X4} - SBIEIEHEE
281 - NNSA R ) —(EE R ATBERE R - SR G Sgtt 7 —E VG o FEEE
5 R et L EIR iR S R TS BRI - ZEUREE - WRESTE - M2
EERFESIN - TR 0 SESN IAEA FIHEBEREE - (HE a2 -

F A

— ~ BiEE Cobalt Magnet 2025 HE

(—) &t

Rt 2015 FE2INFENTRT 2 XS ER g3 (BTM) (25 EEH NNSA -

W > NEERTEEIANNERFT Southern Exposure 2015 383 - 2024 fE 4 ER KA
ElEers: - 88 NNSA [ FEsTH - N> WG4 AE-DE-F27 “Emergency Management”
THHE PR FEE T LG EEIEE 2025 4 Cobalt Magnet JEEE - DOE/NNSA A4

(114) F1 F 15 HEHEGEw (i 2) TAGRLESHE=ERIFHE - BEAGHE
FEASE B TEIR NEFEE ~ Cobalt Magnet 2025 B5w S R (i H 7 -

() Cobalt Magnet 2025 FEEfigii

Cobalt Magnet J55 75 (% 1 35 B AE i 5 - B 7 KRR A% T S sm i KR E
HE e R BURES BRI i 38 & (F LB R T » I Bess VI B (A U o S 38 e fRr U H YT
H > HEREREE NS TSR ARIMe F - Cobalt Magnet BJ 2 {77 HL
Consequence Management J X &5 FE R a4 ©

2025 4 Cobalt Magnet j&3% ( DL NfifE CM25) BHEA—E (3 H 14 HE 21 H ) >
TEE VORI NAET T R A% R B B R EEE 3 « 9B =T-RWFS ~ I ~ 7RISR
GTEBESIIETE - CM25 gt B RS RV (TE) - e AHEH - BRR
P TE) ~ FESR iR R E S THEN -

CM25 A BIELEE FEFERE M EF - FH NNSA FI TN FEIR NG IETERE - A
BRERAR B 2 98 (R [EIHEREFIAH4%TY 300 24U - Bk B EHEZ A s KRB FRE
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JFROZE Kb ~ S FIOMARS ~ S PEAR MRS BURF ~ B EOMAIETSE 224 ] - CM25
FYRRRANIE 1 R o R 5 POERESE QR T (i 2 B i Tt R s, -

1. Cobalt Magnet 2025 j& /15

CM25 5 fi s PE RN — {18 i 15 A FE I ( R T AR HY PR AIGEARE > a2 By Erie %
B ) AT SR REGOA S BRI YT EIMERT ~ o~ REVIED > I
FEZETIRRIN ~ B BN ~ ENSEZINFIIISE R NRFE 7 K - 20 REERSE S -
FRITHESEH R « R E MR FA RS -

R EEEER 5 (LLEEZF ) /Y " CM25 BIEESSE , (CM25 Observer
Guidebook ) » CM25 {4k 512k -

O 55 K YV B R SRR A R RS AR i AR B2 e > I8 AR %Eﬁ MR
PR~ B~ TRV E R > DR BLEERT ~ TR SRS AR TR

O (K% ' BB EEL 2%, (NIMS) F1 " BIZ fEEE 4% | (NRF) %?@é%iafmaﬁﬂé’ﬂ

GRS ~ N~ 3T~ BIRSRIRAERP IR RSB TEN - 0 R R A SR AR R B -

O 5 liAeH - AR HES THESERIE A TENT - (S RN 2= R BNVl ~ FTEIRISR
BSREALOVETE - Wiy = &R -

© it fih A o O] REIE R MR EAVE R - HECRE TERI0EE > 1EEE
12 HENEFEEAE DA IEENL 2 fam TR —2 -

O (T e S AR (I RO ~ Fofly o8 H 4 — Y ARG, [N B T E R AL E
st~ BURMIRER

CM25 B PRI 3 H 20 H & 21 HEYR KRBTSR - Wl 3 -
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(=) BETRIER
3 H 20 H 7 & 45 B EMNZIEIREE S SE - BT a B E TR SR
@l NNSA NA-80-1 BEEFEEFIEIX & (Associate Administrator and Deputy
Under Secretary ) Wendin Smith i+ F 4§ - 21 A\ E 5 Wifiz NNSA [F[&EEEE S (& 5
(NA-81 HfZE%EH 5 Jesse Smith 7 NA-81 % #43RE 57 Curtis "CJ” Smith) & 10 fir

FIPREREE RS (B 2) -
Smith {8 -SRI R I E K - A& SEEPEBIEEE R 8 548 - NNSA 17
AR AR B A4 BN 4 - ERE 0T

1. E S EEE | & Walter Truppa 4¢:4= -

2. 1 Fg5aE E Vilius Motiejaitis St - BB EEHFRZ R MMV EZ B AT K
EHRRIRF A G B ] LA -

3. FIEIZAEEHI & Louisa Mpete 20 » WAy Bi{lr B R BT ESR HELE Y -

4. 75 Vanessa Durand 2.1 » fg#i7AE] ASNR » BREGHEN BN E i T - 1
TCRENEESETE - #mA 10 F2INa R EERE FE R TESER G EY -

5. ¥ Sae Rom Kim 2+: » (EBEIYMIEMZAE S iz » MISRERTHE - B3
TZRE T © B s Y i PR At AR A S S e S i S S s (Wiinter
Tiger exercise ) °

6. frir{HE & K 2Bl Muhammad Al-Marzooqi 54 » s i i Ae E il TR FANR
FEMERE TTER R E T -

7. 55 ESH Bogdan fi-  BUE AL TR TR % Rk L A LA o > 1
FEEENRNZE ST 6 H IAEA KL &% Bl EHUE S ConvEx-3 JHH

8. % IAEA IEC 1y Nicolas Laine 5tk » HEMEMETIESERG - LAiEEDE
HAZE) )TN e LR i B

9. JZBdHY Michal Zuba 54 - SRS SR TIEEF & - BUEEHE BN JF R Z R B R
FSEEIPEE N S E AL R Ry BB s e i -

10. Rz 88 O BT > RBIEE NNSA Rl R et B 5 s Ma R
WIRIGIESEESE - DURGERITFS ~ IN ~ 7 B0 B e S B Vi i el ~ ok
JESEBENEE -
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2. HEBE TR

H Jesse [/ MEEFG - AIUEEERHIIZ T HEUS BRI B AR (spent
fuel pool) #f& » EEULESEVIEIMNE - 1 HRZ TR - 4£ 3 H 14 H 2T > FXEER
BAE T R PSSR R ERA S A LURHE » RAFHEEYE - R
LN SEE AL HETT BB TR MR AV HESE PR » FRAY SRR A - S a AR
BRFSBUR 32K 523% » BT FRMAC » 2 M S5— KB B A MESE A 23— (3 H
17 H) F b - 9578 8 /N > 1B — R R M e PUR L - 28010 > (£ 2 —0% B3
BRI > HEEE S RIME - S lad R ARG - (B AT
o o I M K AZE R E R AT A P - MR HE ATS7K S e B » 55 RS IR
PREREE - BEUEA RIS ERRIEA T - NI E R R B R 2 A T S Y e iR
A o S (s BN T2 A - 11 B Y AR R B S M) [ 7 R ) 2 B 5
A (BRI > FEREIIEA > SRR A — BB ER A A -

Smith #-£37 - ACHERIESGEAE « BB - 10 FES BRI - LR
BB HOR BN R RIS T A TN » T8 2R B R A ZE R K Sk
(BRI TR > SRR - (R 0 TR R B AL 7K LA R
AT BRI -

Smith 5854 - BEICEERZHEIENSEE(F - BIER LRSS E(F - BARFE
PN - WifEH > BONAE A B SR R LB R f2r > NI - BIIfEE H C IR
s > HEBEERERZI - BXEE 5 EEHEEETE - Wb > EEtE
ERENISRASEEIZ N (B ZNRIEZHON) HY BRI 2 R e -

HEE R T SRR ATES B IR B AR - Smith {820 SSEIAT
INE R RESR IEAE MISUE R 5 RIS = BB - Jo s TP 7 CEPaiRIN)
BT (FRMAC) fEBURSHENIAT ERY AT RE HIBRAVE R > B T A
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AIREABFIHIBREK - (e (5 20 & 25 WA S i A -

EAEENE - RS R H R ZAENE (BERE) MEEEFME > e
ARKCEE R EHVE RS -

EEAN > Smith [B{E B 5 & ey AETR IR (deterrence) HYEH: - EFHFE
TEAMAERRHT NA-80 FERAAE « el Fy » BRI MER T B e AR
71 AT AR BRI i+ (s 2 BN EZBRR T RE ) - Rt E20EEthB A E
AR ZEaE AR ~ B R ARSI T -

Smith %50 (BEAEREFER) - ATCEENEEENDHSEE - i
S EE RS EL W R PR B B E R &R h B - S E IR A F AL EEE
IR, > DUERRES SR E0 -

O [ FL

1. DOE/NNSA : Smith {3 & 2 15 JOHEE Y EEEEE(L (lead
office ) - NNSA B & 5= ES - L2 PR (AMS) FIBCH MY E TR )
513 (RAP) » FEZ T 38 415 - NNSA YRS e S o AT RE B e RS A -
R ENE R -

2. FRMAC : B E 2 BRI B — RS HYZ2 R~ HE A KR S S A AR A e
GTESIFIREE &R - DURNEURF R -

3. NRC : & H NRC HUELRRZE & - M ] e 2 S )RR - fE B iEsE
¢ NRC 7/ -Z IESE BRI A G140 NRC i T A peh R A5 -
S & FH EFEi sy FE (Alert, Site Area Emergency or General Emergency )-

4. IRRE (EPA) @ EPA fEERISEHINIG AL T S5 TNRE » (HEEFLEE R nTRE L
NNSA HIAFTAE - ZHZEE FRMAC 2 & R R BFIRHS « thoh - EPALE
FRUE RIS E E EE A AE -

5. FEMA : SEZRTEIEJUEE T - JNELE 2 Ry B BB O F 5 A% - {H FEMA
A AR U 8 45 Y B o e S ) T B B g A 6 R BURF AT Y 2

O {4k  INEUFAEEE % TS b s iEEE A T (lead ) AR RIS
BlIlE S EE AR MYEI RIS (National Guard ) ~ B & FHEZ R -
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ot gk - HUT VAR MR S ES EALE R —RIVEB AR - BREWIT
GRHL ~ BRI TR -

Smith 425 - EXESEUEE RS T T > EBIIE R RS & S FET
B R R SRS B i A R R RAAIRE T - LRSS aR (SEEIERANZEA) PARINIA 4R ]
(PR M L2 A 2 Y i » TR 2 v g A [RI B SR I 2 R T T BOR AR 2 2
AUEEREAESHEE - R T REEICEE - BRIz T IR/ - B Smith 45T
SEEERE - NHRYE R R HE &R EH - 5 B AR - R ERSEE
BIH HRES AR A -

LEEUIRIE N SRS - BIE5EIZA) EOC #THiEH - FrLMEERES
§ o SN BRVERSOR M EFEE R AE & -

Y E A AR IR R > LR EE T UG 31— EL A R A R - (2T )30
BN 24N (Indiana) FIEZ AN (Ohio) HdIAS R - (R B TV E S METEAERT
R B - ZRIM > ARIBRRERTREL - BUAMEYYE LR GERIE S R MR A A=A
K3 E o IREAE N R N2 BB S FE SR A AR\ BB -

EICHEE TR T E VIR BT FRMAC (ESRaT S08 sHEAE S i - 3R 7y
BTN - FRMAC 35 520 i A R S B 0 e A 40— HYBRFSE S 1 INBURF AITAT BE N RS
ER PR e TN 2R 7 2 DR A HH RO« AE Rl P 2= A 5] A P % B T e A
ik ERRAFIESR - Smith 558 O RIIFOR - BIESAER RS EE FE e o8
SR IR AR A TEE M - (AR EER SR MEEFRE R ISR - T #
ERAERA 100%H B8R 2 ARG A2 AR AN ) EEEA T S
& B RV IR T Y — I8 R Ik -

TTHIE BT 8 Bh 45 /4ol » g FUR BIREETEE 15 4388 - EEEE L B 47 I N i i
HUEE > By Jesse ¢ CJ BH > HZER TS PG (Ypsilanti) BiEE FRMAC JE4% -
Smith {8+ HfTRHE AT -

(I9) & FRMAC 4R

9 %5 5 Sy BRI DS PH R Y E IR N E R L2 0 AT FRMAC  #EA UL -
R R B — P S B AR G & > Bals FRMAC R - f#aiA AR e
Boréd - AT s e H A EE N S A ZE SR AL ~ BUMNEEE AR ~ EITEERA
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BE55 o fHIRAYZ440 NNSA NA-80 &N B » EFEm R EIA -

RN E S CM25 EE R 7= axat e URE H AR 555 FRMAC
AVERS ~ SHAEANH - SIUREEIB (Anscfk ~ aah ~ Bl ~ EhREE) > DLk FRMAC 4ifd]
AsREFS ~ JHERH TRV ER o KRBT EBE T A TR G RS- > E40RTAT -

=114

H15Y FRMAC FADER BRI L HAHS A A ES2 5 HI(EIE - FRMAC /Y
SHERZRMR > PRIERI (RSN > A

® S iRl - TR TBIR B S% -

ORI ELT « AR ENESE P » Fillm S AR RS E B S T T -

O EAIERFT « ERE SN E B AR AR B B BE DL AR EHEREA

O HrR A EH RS AT © MECRECNEIRAYILE > DRI FIRAR -

OffFEL 2] - REFTHIEE N SHVFEE Y & -

o \ BR(LIEFEHET - MElRIERF EIRFTA AR E -

O T ER T ¢ S ATE B U ERHIREA - BFETUGHY TSN ER= ) (flyaway
laboratory ) FN HEFIE R -

O INSHRENT * BALEE - MECRA RITAE R S AR 2 PRI -

O L R EHIR TSR ER ¢ E RIS R e E - MRS R o ~ RPAEA

O B S SRR 0 (NARAC) « f2{(REUEE Y > PILI AR RS2
sEINY R E - DURBIAR -

O N HEGENERT - R RIEAUEI 2N E A AR - DA B R B PR LS

RETH I ©

SIIMERER PR E] > & NS T BUR a7 R B TR B FR i BT > w DAGE
HELTHVEEFRHEE K

OFEMA &I 4E A -

O SR EE R EIETE (RAP) EIR - RAP ZiEA 2 AV EE R > 2355k
o tfEEis (8 3) - AT DUMERERE TR By N PR EIRY; - f2AtP Y
b TR & B B MR 7 BT FESE T © CMI25 s v » i et ERGHY
RAP EIBE2KE Z e 7l RAP EFX -

® DOE/NNSA 11y 24 /N {E Watch Office - 3%/ % m] DRI [EIfESE K - SR
EEE G AT B R AL -
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Radiological Region 6: Richland Region 5: Chicago Region 1: Brookhaven

24-hr Phone: 509-373-3800/208-526-1515 24-hr Phone: 630-262-4800 24-br Phane: B31-344-2200

-
Ass I sta n ce RPM: Conrad Gilbert ROM: Tricia L. Poland RPM: Chuck Mansfield RPI: Jody Lupo

conrad.gilberi@nnsa.doe.gov  tricia_l_| gov Charles doe.go Jody doe gov
—_— 5

& g
Work: 500-376-8518 Work: 509-430-0096 Cell: 240-220-4130 Work: B31-344-7978
Cell: 505-400-3671 Cell: 509-430-1516 Office; §30-252-2463 Cell; 301-366-1756 DOE/NNSA Headquarters
rog ram Pager: BBE-367-7067 24-hr Phone: 202-586-8100
—_— ROM: Kevin Hungate ROM: Chad Wester DRPM: Biyan Walish
Kewin gov gov bryan walsh@nnsa doe.g Kent Gray, RAP Program Manager
- Work: 208-526-2550 Officer: §30-252-3403 ov Work: 31-344-7978 kent gray@nnsa.doe. gov
Cell: 208-520-5977 Cell: 309-333-4702 Cell: 240 246-6954 Cell: 505-974-1040
e W ROM: Donald Ordinario
e Dordinario@brl gov NSP/NCR: Washi pc
Region 7: Livermore ‘.3"".?‘53?';33’2335 24-hr Phone; 502-5;:61'0’;9““
24-hr Phone: 825-422-7595 el ST '
X PM: Lonnie Swindell
RPM: Heather McAdams robert. swindell@nnsa.doe.gov
heather mcadams@nnsa doe gov Work: 202-588-8087
Work: 525-424-2877 Pager: 301-206-5993
-

Pager: 5B8-641-5652 - 255-
Cell: 925-567-1831 - Cell: 202-255-4877
Brookhaven

5y DFM: Scott Porwick
ROM: Tracy Kieliman T“
kigliman1 @linl.gav v scoft ponwick@nnsa. doe.gov

Wark: 1-925-423-8488 Washington \gaﬂgne(r e
Paner: 1.888-200.3804 Cell iDZ-ZﬁE-‘a'\ 94
Cell: 1-825-525-8983 '

GPM: Jessica McNutt

f monuttjp@nv.doe.gov
. Savannah River Wark: 301.817.3415
Ly Cell; 202-536-6341
T Pager: 301.206-5768
CNMI lelll'
Omem, 5 gion 4: Albugquerg gion 2: Oak Ridge s
J 24-w Phone: 505-B45-4657 24-r Phone: 885-576-1006 [
- -

American Somoa . U.S. Virgin
RPM: Marc Phipps RPM: Wiliam Reding . -, Islands
Jjohn.phipps@nnsa.doe.gov wiliam.reding@nnsa.doe.gov -
Work; 506-845-5798 Work; 866-576-8740 Puerto Rico jon 3: S .
Pager; §86-200-6025 Cell: 240-474-2774 Region 3: Savannah River
Gell: 505-205-3230 24-hr Phone: 603-725-3333

ROM: Jeff Barroso -
 Kevi DRPM: Jefl Galan ROM: Trent Edwards
fﬁﬁnéfi:&?"w ﬁ'ﬁ'ﬁ@@é‘?ﬁfﬁéﬁg"?eg"” jefirey.galan@nnsa.coe.gov Trenton.edwards@srs.gov Work:
iork: 5056442850 Pager: 865-231-1066 \ork: 803952-7639 803952 9317
Pager: 838-200-3535 Cell. 865.414.5807 Cell: 240-388-5435 ;?33;02052772577243
el 505-260-9056 Cell; 803-648.4452
July 2024

3. BB RIETE (RAP) I@isfE

Fr—(EH S EEATE R PR MR » S AR IR £ 2R
RBIERUEAL - GIa] NARAC Frf2tRUIEAY - i3 s R R 020 AL B AR A E R Y R
G > DU HIT B MYV E nT R HIHRA T [ R EE ] - R SR 2 PR e Al SR
PRR RSP BRI AR - AR ELE -

1. Wbt (Initial Modeling ) © £ 5 RN EA =55 SR MERs - TZRIF]
SRS BIR BRI WP IR SR AR A - 15 SR A & T 1 2 B R R Ehps (8
FIFE RS R I -

2. F 2 ( Based on Assumptions ): SR RARE R B S S MER R R H A s
AR H IR REANEE - BB L &R ] fE A S8 = IEME > NI R BHE A
—TEHVAHEEME -

3. HZE ~ (FirstIndication ) : NARAC RIS AL T —(E#H IR - BURIGS
MEVVE nl e BRI - B EENA B EE A& T VR AR b #EE > W56
HFE G ESENE - PIA05 B RS AUE & 5 TE) -

4. B E#EIESE S (Integration with Measurement Data ) : — HEH4RUETEIE
AVERSEHIE S (PIAESZE P 248 AMS NI ) » 15 LB wl & 1
FIARASLERME IE AT R SRR AR A -
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® 7 PRI ] DU AR S R B - SRAL R - ERATBUN YR AT RS -
[i5] 7 A A SR o DUBTTARRS (serpentine ) J7 UMCREIERVER A S
TeEfizzes (AT BRI (E2ER) EefihEariiE -

® Jit i ACHEIRR (40 RAP BB ) mI{HE R Eh=(E i T (0N - W PREEIRIR
BEA > PRAL AN AR 5 A -

5. AV # (Model Updates ) © fRIZFTHHIE RIS - KARBUSEA & e HE T (61
W22 O S BR AT  H B2 - DLUSE AR ST e B AR - B BE 25 gy
Wess - AT R &P RS -

6. fE>PIIE ( Smoke Plots ) : fHEAIGE S F DUEIENI X 23 > BURIE HEYE R
KIS A0 » FRELEEAYE @ B FIAREPIRNE T R R - WA B
RO EREEAI SR -

7. \OE (Public Communication) @ fEFHAPEEL » M/ A RS MHVE R G (KR E
S RYREAS  AH MR BRI A EE N DU R E AR S 58 - A&
AR R EE R PR AL TR AR R R o IR L R I Y

4. FRMAC iz &5 5. FRMAC JE%iH%

fRaS 1% o 58 N\ B HBEES 1 FRMAC JE4fE - FRMAC JEAIE IS
5 Fror » FE—{EARZUBA I ZEH] o T ZERIETE ) & FRMAC BB BRH BRI 2
— WWHRE BT R BB R (EREZE M » TG n S EE B (ESE L - RS RAP »
AMS - REAC/TS ~ NARAC - SEETRIERHG A M fRRIR (M5 - NS [ERRSERR B
A HH FRMAC - gl es A S TEiu0 - 5B SERERE AR e
FHEEE NG - B DIREGH R SRR -

6 ] LUE SRS MBI AT ] - (] _E R A (5] B e R H S B e AT
IR > BUNRE TR > BREIIEA (RT5) HIES TR - BURHIEER S
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AHH?I(F% (deposition on ground ) At EESS (ground radiation ) ZJE - &= ElE
MAFREAREEREE 1 mH (PAG FEISMBURERE) - ERACOMEEHE
58,400 A ; 3RHE IS CREAREIEEE 5 m H (PAG FHISHU AR = RE ) -
fEER A CRBIMERTR) -

BUGRIEZ RS » BRSO A4S S - o] DISHE R R EgAI A
HIERAY RS - F R EAEIREE & (total exposures ) BRI © SFAG&SF BRI
JE TR B EUR L[ S FE e - ISR IR A 45 R T 2 A TR AR (L (@R IR (health
care ) » BijE FEAYESE TIEZ#EITFR)S (decontamination ) - 1 [&l 5 Byl 7y 75 22
RS > ME X ERE T (HRTAE) BRR (HEEHEUEE ) WHE
R EEZENRAEE - #EVFLE (W) AO/D B FEE 5
W N 2B I T - A Bl skl ia e sz s B 26 AN CTE I, -

6. RIS IR S ME A A [

7. BRE ERFGAHIESE

FEHREE REAC/TS EIx ([E 8) » 125 5/E 1 402 REAC/TS 55 3 s 5 5
RIESEE T - B EE L= A SR T (565 5 Fi) MEEE - TR 2 A
iy "RadMed ; 1% app » [N 5 app #HA AN E - HAESEHIAE -

b FRMAC B TTEhd 0% - 5B SERERIRERIHEF HEIHY T HEh
Hhnz  (flyaway laboratory ) » FH 8 g s 18 [ EEE Agait LD RE R fF5% (8 9)
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8. REAC/TS (HiI) k& AMS (1%) 9. HEENE R E 1B [ EEE

HiREH EEEREARCR LA (robust) paH B REE AR BN SR,
PREBIAZICH IRt > MR B B s AT BT B oK - BB s M (A 4o (o B 4 L S8R
(/] Canberra iSOLO g3 - 4lE 9) ME&EHIIEHings (HPGe) @ 15k
(AR Ry T ORI T ER B A > UHE I ZE R U - 2 B = (BN
PgEHIN Sandia EIZ¢ERRE ) A APREE RIS o WA A F SRR
PR FEHIRETT » BIANASR G % BRI TRV S MR R TSR Ay B (RO
- BB S TR —E gl -

EhpE TERS > BT EEEM o A S E P R R ARSI S
(spike samples ) - HIERR L E FIEAVEE - BEHABIEHSHAREDN » M2
FHAMNER A SRR R T e A RO R R E 2K (A A A ~ JEREELAB
%) SRR - R TR EEE 2 A GAGEEIE A AN T DUEE
Bz o] DUBREE T R 005 RE S F4 e - 281 BN RS e E = N TR -
WSE TR - B g =S E SIS - s gifgan g
ORISR - WE 2R TEFIRENEESE HEE (data quality objective ) » 7
U RE I M [E A Z N S R o U RIRIR - S 2 R —3 57 -

"HREIERE ) SR ESUER TR BNER - R EE - 5T
HIEFEEERE - & PEEAEEIEHNE 2/ e —HEEERE - B8
I EATTEIREST - 2800 > B NRHITEIE = EE 2 2 A BB EHRS - EX
HET - PR AE TR - BURETEIRINt A HCERRE - AiRE
{5 bR E TR -

SORSERENERER - — 17 ABER FRMAC FrEfy IR Iedul, » SRR
RN E TR (Lansing) BEESNESE H.0, (State EOC, SEOC) &K » HAZLY
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1T/ > IR EREHE -

(F) BEEINPESE P LIESR

T 1 B 40 ST RN S, - SR AT RS b LT E - 3
M@AAE%?"%EDﬁ@ﬁﬁﬁw%%@HWM%%%F“ﬁ%¢®%$M%%é
B LALLM B A - R - AR T B RS g s T
2

1~

I
4ﬁﬁt

e AN TR SREF S 0 - LUSEHR - 45— RN - e
ST - JelOIR S - AR A S OBRSPRIIE - BTN
B (UITGR MRS - HEARIRD (08 - MO T BRI KRR 2 - i
T TR T » SR B (B9 4 AT SRR NP R LA N T 1 -

JNEX& g, (State Emergency Operations Center, SEOC ) 1 EZEREHEN
e~ ARFE BN BURT B4k 3 B SR A S - SEOC 1E R—{Elfai 16 » [BET
MNBURTEEBFT ~ BFS s - 7 B0 DU EBURNFAHERAIIER - TEIR TR B B SR -
B BRI EI G - MRS E I o &7 ESRE SR 2F - SEOC &1 Aha M4k
EIRLER LS % - [l - SEOC & FEMFIBUR (20 FEMA) DURERAT INFIEEE A

(AETCEBANNZE RN ZRIEE ) TR - SEOC & HAAHARA1 2 B8 S SR 4R

SEOC @& sHEEEMEEAHT s © T%LI@ES%#EE% B ERBURTEL P LR HoAt A
RETIERY AR > 48 SEOC NAHRAMIFT4#E TIAFTRIEAL - AR R R & AR 4GS
HE (N AR SEIRGER - SEOC N A& H0 (Joint Information
Center, JIC) » HEFRIFHIMUEHE AT - BIEHHEE - RS ERS -

PE A EEESE oL > 2 — F‘Eﬁﬁ%zﬂ)\ﬁh TESERREE (18 10) - FEeA &
o BURNGERRGRE - TR EEERIE - ENRFMESIREE SR - SEOC KL -
BHENBUFEFTE A L ESR AR - &5 Tﬂ \AE%%DE%DE/}_ BEEREE - A
BIRED ~ JNE ~ JHT ~ AR S ES - SEOC B iNSE4T & FE &S
F > BRIV RAE SEOC 2 BifES T(F -

FEIE K CM25 578 > SEOC BHmi A% - 73 - TES RIS ARIBASE fo (7, - SEOC
SIS COERIGHIIE) SRR, SR B R RS (S SE
LD SEBEEEE - EEVS) B SEOC WyBEHFIAS » M PR EITR S

23



inject - YgE] inject 1% - BIFI AN BETIR BELE A - SIS ERETIRHEIAR - &
OHVERGEANE - WEBEEZE2EARESTE) » EHRERR > WEREEE
AR > TR -

BEL
,.D:‘EL
P —t
17

if)

10. JHfESE LR EE 11, NS LAY & SR LB R

(7)) BB S R o o BT R S AT R

A% SEOC Hylt & &N T 0 JIC » UEMESE L AR BESS R/ N ([ 11) - JIC A
BEERUIEIICEE ~ SR SR AR L RV - H JIC R AR TR (M#ER JIC
FYMERs ~ 4HRK ~ EIEEESR -

JIC B E&FT B A FEENER LS - SEOC Ei@htg » st&pkir JIC » sk ER
[EIERFIRY N B4HR - S FEl SR EEAT - EORERVESE ~ B R LHATA S
TEBAERE R EANE - FrAE ARG - %ﬁf’aﬁ%@iﬁﬁtﬁiﬁéﬁﬁﬂ@*ﬂg%ﬁ%‘ﬁ?gz\@‘r@i*
% - SEOC YN HEESHE (Public Information Officer, PIO) DL K JIC &8 1k &

B R RAHHAE - EERIEHER T ESMESMATiaeE - FEE VI - 1’!5%75?&
DI RE BRI SRR &L (EPIC) BUARE BB NHAHT R4 -

JIC &5 Nk » PR TRV R AR - EEE A B AR &R
15 B ARG TR ORI Sy R R TR R AT E R - @f?ﬁLXEﬁ{%Ea,u\’f%> T AR
A AR HAEMERTEEN © FlE > PRI E IR A O TR S -

1&?3&@ MAB S IFR AR IR ETR > PR BRI &R E R % - 55t
B A RERES - nIPAE Ry SEOC S#AREERAVENE - ZAif » SEOC & fis LR
HEITHEE > DIERE T & E A AT RIS (2

JIC BEIR & E 5 (L BRI A E AV S - DU T AR R HISE ~ FRHAYRERELL
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KRR HFRAVSERR BN EGEE S © JIC fe e F AR = aE S SEE FAERE > I
FEE e EE A MR EER o SRRy BN S B 4Ry AR
ARG 1EA B E R AT -

JIC BT/ Ao fEatsE D I HE A EHV RO £ % - 75 iR SEOC
BUTH R E(E P SRR - NPT RSB e SR R B (e SdRami )
GABTEEZAEENENE R IIENEMHE T & - B RINAYEIL T - SEOC
G BLE AN fEEE L (AR EAET B AR Z N ) #E TR - MR RS
s RS — 2 - B0 > AEEEJCEE T - SEOC Bk ZHIN G 1E > MECRRBEHYE T
EHE AR E R -

12. sLEGHBEEG 13. & BB Ry AMELIEEE SR

PR - MOREEN—H 5y - JIC B B2 —(EfERac & gUEer (18 12) - din
HHRCE IS ETRARERHITRE » PIAE I - B IR ~ BKE S S - R
BLURKHE AN FME - BANHIRAELERE (PIO) FHEEIBAERE S e
AR -

P2 NEEECE AR E o SIS B EE LR NNSA BB -

Fo TWESREERL - SRR B EEII TS, (media room ) HEEHELAG HE
fE > BIAEREHEMECE S - B ECE I LA RS EUE BN AR E TR > P
R Eea g BT RO HRE

ARG =t S B EIEEH 2EEETH " Good Morning Great Lakes | » Sl I ¢
J&i& (chromawall - &7 - & 13) ERiriEEt A BHVE R ER - mEFEEe R (G
WHE NFRYECE G 1% » BUEIRR T B/SEBERE AT ) o HLAS = B X s r e H (R e 24
B, 41 ENN ( Exercise News Network - [& 14 & 15) FItEHTEE - BHERINEE
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17 TINER ) T EEREAIRE I - MRS - AR T —(E#4k Chirp X AU EEEAS &
TE edta T Facebook Fl1 X( m%?% Twitter ) 1YF7EL > H B4 HERZBE S0
P E B A b & A A 8 S S B IE T

NRC EMERGER
CLASSIFICATIO!R
|
“’A 4

@ o
»
LIVE “FOR EXERCISE PURPOSES ONLY

ENN ERIE NPP EMERGENCY-UPDATE
=L5%

ISE PURPOSES (

SITE AREA EMERGENCY AT ERIE NUCLEAR POWER PLANT
ENN STUDIOS - LANSING, MI

& 14. ENN S 17 & sl #r = 1 15. ENN & & =i == 2

‘ 3.SITE AREA EMERGENCY
4. GENERAL EMERGENCY
'
“FOR EXERCISE PUI :

BEGEMNAERT A WEH s E ik A e@ny Eric Singer ([& 13 2 14) & RELHS
A > E7E ABC A1 CBS B & TF - A 30 FF{E%ALER - HAMHE(L Argonne BIZ B iR =
P ESEHERE 5 (Emergency Management Communication Specialist) - {7/
FERAR - AR - BN RSB E T TR SRR AZEE T BEE S A (40 DOE
BIRE BALENE PIO) f2 LS 4L aGH 4R - ZeEn it —E3 5 A AROEE
REfAE R -

WA NHEM RGBS SH | Eric Singer A B2 M 0] i B HYE TR
H (Honest) ~ A[{5 (Credible) FItkEE (Fast) - fif2EME] " ik HEMER A - H
PRSI ETERY (double confirmation ) - FRIEE A SHRERYEC & STl H ARG & E S
SRV EER - SRR I N FES S 38T - ¥ S - EEHE AR E 2
staa a5 EE PSR M (credibility ) ik By EE S - 257707 Q (HF- ,(Qfactor )
Rl Likability Factor (#&#% ) » SR AEMENZERS @ BIERFASEAMERITA
7 o AFRS T BUEAEFIREREACRMEE - KM RE R S - e g
S o (L FENE - — HEC BN EAE" 265 1 (burns ) - JH EACEREA & FATE (ERC & 30 ©

7 FE N E AR Y ELA ZECH LS

O MM ERER " A&, (nocomment) -

O G REINFRE TGN T HE,  EHTRERETTE - fla
O "IREEAREES » RERMERSGEREE - —HRMEESEHN - Gy
K1
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O " RIEEEFERIEEESIHEES

O "IRAREAERIFEE S fElﬁﬂW%ﬁ”ﬁzéiUA B N HECR IS AT AR &l
EEEEME (message mapping ) HYJTXA -

O SN [N KEEEEEG (talking points ) Sl BTT7E SEEEES -

() BEEEE B4 (MCC) RiEEHE (SC) #EfE

T A S R e — (BT 20 LA SR A 1 - WS (AT — [
AR AT A RS S RIS R AT E SO
%l - MCC B3 AAISE IHFAIE » DR AS BOEHBEEST - AR AT S T A A B
f inject A4 » RVEIRE -

CM25 5381y MCC Hi1 SC EFE & EHENIEEMERE » DU ilrsB PR 2R 1
Z#4% Homeland Security Exercise and Evaluation Program (HSEEP)#E+5& T}
(£2%E16) :
® &4l (Master Control Cell, MCC) : 4% K fiili Fir 3 78 E HBLAY S E ] 2
5T
o5 R4 ( Simulation Cell, SimCell, SC) : JEEE | B H i ERIEAT -
o FF%{#%““‘ (Master Scenario Events List, MSEL ) > 55 - #HEIE
* FHEATTE) ~ NEIRRAYSIRR > sl 2 AEe R E A -

Master Control Cell

I
1
1
I
l Lead Controller * I |
I
|
1

Simulation Cell

—
]
|
MSEL Manager i
|
SimCell
Controller(s)

Ground Truth
Advisor

Observer/Media

Venue Area Controller

Control
Cell(s)
Controller(s)

Exercise

Assembly Area
Controller

* Exercise Planning Team Lead typically becomes the Lead Controller
= Simulation Cell
- = = Master Control Cell

16. EEF 12248 HSEEP &8 20k

[
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MCC 2 EEEZ L - BEERME KRR < EFTAREE SIS R - &0
ERRIE MCC ol TIVERE RIS B R @Y - 728 $ > MCC lYERIEIEE "1
A I SR AE inject f AJBEE H o HEE B Al 38 2 - MCC HUE E AR BB A7 NNSA )
&E o {IE MCC &F AR » MCC NI A BECEBBELNT (2%E 16) -
® T &5 (lead controller) : /2 T ZAVEEHEIAN - AFFRERENREHVRE
A PR SRR - HECRE A IR AT -

OMSEL & & (MSEL manager ) : & FEME(REE IR TEE T 21T inject FITHIITT
BhRE4)E R HIERERN SR, - LRGN Z2ERRT inject -

®SimCell 4| & (SimCell controller) ( T#E inject Y& H| & ) : AFIEESHEE

LRI ~ BB ~ K& - W ARTA SR RS -

O EEF (lead agencies) : MR SEBRALEHE TS FIFFEHE - EEK
RO LB > (R R T -

O fFECsk ¢ BRALHOE E VRN o SRR E BRI R E ORI TR
[HEEE R - Bl HATE sk 7 RERVRRER -

AN - £ MCC BN - EHEERIE (venue controller) » gL EHT AL HLR
WSS A% FEOTLIVESIE - MR - BEE G e 55 0ESE - ik
HERHEENE - DRI E R MCC - [FEHMtt (Mt 2 G & - U B R
BUG A ZE 3

CM25 i3 e BIRTEIR G TSR - £ MCC > HIEIA B - BEEIE R IS E
L AARILE TR - B L THIMIA (MSEL) NIREEETE - 5[ SRR s4 i
JESE > 1£ CM25 tiizs T AR ~ REIRYE5H: - DURSEEIEEERE -

FEEEET > MCC th &R ELsk KEAVERZGER (HATE 83 1600 f) - MCC
RIEBEFRRE TRV (hotwashes) - EESEAZTE HI S HIEIAE - HELE
ik o G OITELERGR > FEEER RS (After Action Report, AAR) > LI,
O TESE (ESE ch BRI TR OIS - TR GE - (MR ARRAVIESRAE D) - iEnt
EHENHEAY o

MCC &= NBB » {EiHE it sl &t 5 B iR s (E R - BIandEsTil 2808
=V& » HEEZEFEH] RadResponder 247 > i IIE ARG MissionEdge 47
i W (i e st H HYRILIRE B TRE A TR [E - B4 RadResponder {HI[ &7 S5EIEI P -
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T MissionEdge $5A BIFRER - A VS [E] > A0 R B U SR SR BER B & B — SR T
Ry EEEAYPREL © JEE A — TR TR £ B R R ] P T Y B = B
—oRMfE E o pEONERSE - B (PR #EmEH ) - ELBORNUARZER - aRES
R EIR I RGN EE -

SEAUMN I S o LR EE TR, - PR R SR T > [ B2 R REE -

(V) HEBERwEAEE
21 H 9 B 30 7 Rk EE E ek = B T E B S A e - @kl Jesse £FF
BB NRC % T-IRZeBiHE eSS /= (Office of Nuclear Security and Incident
Response, NSIR) ¥4 Jeffery Grant - NNSA NA-84 53 #H ZEM Keith Nelson ~ NA-84
R EHETECH Jeff Kowalczik S5 A Y - 575w &Y H AVIERIERT—X (20 H) #HHE
BIEEN - RN S B E R - WS R E ARSI T TR SERH - T EEE
RAEFINERY -

[IRE 1 : STSFSEUESE - SEERELf S AN AT i R 2

1
N

=2

=18
B SR BB SR AL B AR AR B ER - RIEE A [ U TR R H E

YR B SR ERACHA - RUFR RS © Rl S &SR R E S TE) - S Euat
FZREE R BRI EHEE A © £ NRC BifiIZKiZsEZ£ZEE (CNSC) i
AEPEAEEER - ARSI HER T RE O S R T B SRS

2 S PRI R A AR FREUT R > SRR AR B AT S F T3 - DARERR
BENAIA SR — 22 - 42 CM25 JEE of > IS e e sl it — 1 #/N&H - ( Unified
Coordination Group, UCG ) » Hk B HFEEAEERKIKE (2 ESF) KR FELINEURF
FHRIHSIEE B > DU R - 5 SEOC /Y UCG & H B ARA
PREHRESL G - R SR ~ RO TE) -

3 INEE AR & F - SREIRYINBUF (AOEPERRIN) RIDIEREVEBUR (022K
) ETHBREEATE  THEEERME o & TS gt mny R 1A i

Cngea ) RN > RIS TTipai A3t 255 IRIERE - 42 CM25 JEE o » 2o KHg &

A3 1A SR 28 B PEAR NI T FE AR ARV R B E R -

- [

FERME AR Z F eI SR B ek > A% T B E TR FHYEHR
BN HAARY) - $tESEITINE RBEEAYVRZ AR (401 Fermi ll BX =L - 35255 E1HE— 10
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Ji B EPZ jEFIA BN ERL) > MBIA SEE0VEE TR o LA WA B DIEARE
(#IZEEYHY Price-Anderson Act) ZRERH PSR IR ERVRHE T -
CM25 JEEH Y 2 — B E SR s FRES B A SR i 8 i R » A BN 3835 BE A T e i
FIFHIATE > MDA © JE YRR B P Bt e A B Ty S8 I AR R P R AR - BIeE
BRI ESE FESMf EEF T -

F98E 2 - (/B Price-Anderson Act ?

o=

EiE
FEH Jeff Kowalczik 453 5] - Price-Anderson JAZE & S B2 BEIRZ TSI 08
bt > SR TEREZE o FEZRE T AT E 247 ¢

1. 5—F8Ez - B—FMEHaR 5 (E3thyirbag - Al RIS -

2. 55 PEER B A R E R T B > B FTA LR E R ERS M B R A
&0 HAEEEA 166 3570 - FRNSEENEE - 22—t E R EbarH -
bR B — X BRIV S SO G (R IE RN BRI &IE - FRFth Rz E &
{H B 7 e FYREE A -

IR 166 (B3RTTAH e LURESFHIFTA BRI - sl i Z RS fR RS MR
filiZ=4E - MRERE - NRC ARGHIE " HESECTE L oA 2 88 AAE A
R HIEE T » IR NRC 2WVERYERS - i &8 FEMA #1 DOE &1F » Wi &:
DI 26 3/ A T

R B RS HIREE - (A RENTAE M > PSS ERIRT AT ~ B
BRASEAE > DR (8 A0 2 (5 R e S SR RO IR IIRRTA R Al s -
Kowalczik €82 R AN A A (il e B S SR (E SR .

SEEIRINIE A Z A B ZE R S ek S T R BRSO S — g RieE
R AEFTHA SR -

PR 3 : SCeRHRESE phN T - BRI — R S AT -

BT BHORA R P E 0 H R R E AT A G BEFRHY A 6 £ 22 a8
FEHESZIE - B CM25 ERHIIZ T FE0 > MBI R S RAETEIAR - BfEf
[FEIfEERAE o —TEEINETF R > A PEIAR MM HRAE B T $ T 2 A RATASR |
Sy fEEli T (BRR) BURFMBIHIARE -
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SE B SR RERR B S RN 22 - 93 K " SRR (Dillon's Rule ) I (—7&E R
JTBURTRES IR #0173t EUARAN , (Home Rule ) N » 22 828 FR BN 7 AT
Atana 7520 - CM25 SEE R PRI MNEIKAHANN - SR IN R @R - BFEIRED &
PNBURFLAF - = RTHY CM22 JEEFE{EN BT T 54k RDD (#fH ) FFESE - fEINE
Home Rule I » JESASTZEMBUMAE (FIRERANEAE ) » FrLAFIAR B INR52
HEIRSRHE - /2 B LA BN AREURT » Bt FAE NIRRT g 8f R A il e (5 7 i - 247 RDD
RS BEME (localized ) » Ntk FRMAC A1 UCG ] LIgk EAFAPRFTAEMH - B 1 Rl
RFRME AR - AR S — (R B E R AT A B S (FIan-RagRmeE, ) - B nTse 7 Bl
LEVRATEUE B a2 at &R - DIMECRIEE AT —E0M: - 22 g bb B — (BT o 8 5k
15 SR RIAER

CM25 555 1> SEOC 5217 T 47— f5#HA: Z» s 2 BRI AR 21 NRC~FEMA-
EPA %) $HEFFFERIBCATHR AR - Bl — e AT R —1HEE - NBUF
B R B R B HIARIEA B HIRES T BIANRNE EPA fEERIEZ BT A SR
BRI > Pl 2R bR 2R ENRIAE -

FE L iS5 EEAE SEOC» B S B BN sLERTAHY UCG -

[55E 4 : FRMAC 5 f] 358 o) 2

— (AR & EER BRI 08 Ea TEHY  R A EE R
EPIU%B%Q{U(F% (big hall) > TTH2{LEE FRMAC FrfRHVZER] - B A HE B
% DOE #Y NEST STl EIxE 2 E FRMAC B > IETABREE TS HRGEZ

SRIYEEHE - 1B RS Ol B R NS H A Bt - H B R AT aR Ay R ZE ] -

HEPAER MR LA A - {H FRMAC HyEIEE ST ESE Tig g A5 &  BEFRE
ArF RS S CAEIEAIZE S ) Bd SEOC Z[H] - [RIHF A RESEITRa A » DUk
SRl R S T R AR REE - BRI ORI B e i e B S 0K

- A BAHE S E S RAR Y (] SEOC ?

x —m

REZBINAHH EOC - i EOC & i & i iR dsk sl 1 By - B0 - B 1
LAY £ SEOC 4b > PN SRR T A th A B CHIESE TE UL - Bl
#y SEOC ZRrLIE® - EA RTINS - [N AR ZE PRI EIT -

tiH 5
\\/EZ

I
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RZEINET EOC it EOC (L INEIT - 1M N E IR 2B NI - 22T RE
RARA LRI BRI - DI R ER B 21T -

RZBUINE AR AR EEH E (continuity plan ) » A3 g st B ie s i > DAE
fiH EOC peffiA Bl £ EOC MHERY AN Z4T - MRS IRFEIEEE N ETT > 5
TRV TSI E HEREE RS > s T EARAE

[MIRE 6 * Ry (n[BEA YR M CM25 js3s ?

EE

LI EH NNSA & 12 FRMAC 1HEFAYZ I Erag oh 84 815 KBRS 23 Cobalt
Magnet JEEHIMNENT - =52 512 A RIE 2RSS AAEE AR - B rai
FIdES e/ » FPGIRINEA B T AR 2 NS R AR E I - BIFARE (75
W EEHIAR EIRF ) AORIE IS (EEE Y IR (L - EEINBUF AR & —FIRH RHYBHEHA
K o SR R S PR BRI AR - (ILpY i8Ry Fermi | A EER - H 10 S<5
EPZ & 7 IS RE—HE o7 jmiﬂ’ﬂﬁﬁm%ﬁ? SEATRERS S A SIS > TSR

HIEAAE] Z&E’Jlfﬁﬁ‘rﬁbﬁﬁﬂ%‘%ﬂ  SENTEBEAERENE - AIIRTESRAIS R -

RHEE 7 © CM25 5945 EREE > (lessons learned ) UEE R s o my (B -

EE

CM25 (YL ERER B Refmat O i — (I 2o PR EERY ~ 1RARAYIEAE - TR EfERE
WERRE -~ SUERR PR S B SRR T -

FOEHHI - A EEHA (MCC) ~ Bk (SC) BABRBHIFTA il B B S HD R %
BEMAAR - H5y ABtEBER ASGETRE - @B - £ MCC A R4
SR ETEBRIAR - 0 inject HEHES - BFET - BIREAEAS - HRETE
TR - SN A B AT DRI R - SRR RS R - R W
AT THE o

EELEHR - RIEIEE T E RS2 (extensive after-action process )
& B BEAT VA & BRI ERYERL - NS rEE RS HE (AARs) -
K BN L FER R AT A B ZRACEE - S E BB AC SR IER B - S S B A
e — BWEE T ERE B B RIBE NS st SOERE - #5IR—% T fT8'E L (action
officer) % tHFA K IESTE) (corrective action) (T » &L - BRAFEI T > T
KA E % e S a5 B2 B T IE -
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FEtES B RE i RE & LR @28 A ZR A0 sk A [FIHVIBUES -t B g [m| B s s 20
HIEREE > LT R R RN - BRI A B R - R R AT e 2 AL
RFAHE - B2 FERIEE - NI - SUEfTEIHVE R EZ S B IESOEEIER » A
el B E N R RRER - R E N —ED B g A FERIEERE - ARIEEE (2 B
FEAR ZE > (EEA R AT -

Frafamies T SUERYEERERS - Jeff Kowalczik Z&EHRFEE]—(E{F] 1 - EI0RE S - £

Fil9)30 NRC £ 4] RASCAL SR TS R RS B & 5Pl R & RAHIRY A, - Jeff &

/& NRC £y RASCAL SRl » fRSREICHE 28 7 RASCAL fE 5z H I #FAT
AR EIRYE - ARy RASCAL T2 3 # 1 8H oh i B R L IR VAR B s T Y
B HER HIAM T AUPRE - ME ﬁthlﬁ’ﬂﬁ&'% » NRC EZEH RASCAL 51 5H Y]

BEESIRIA M R (G FOEERS - BT - SHBEIR (40 FRMAC) (HEZRUE: 7y
EIEOEEREY 56 3=p= 3 BICavE SR =N ﬂZTjEIEE'ER BIfEEERA 5835 » NRC Z2Z1E
TS ST - SEERE AR S - M IRE G N E RS RASCAL
PN SEEHIRE ST > Jeff A TR - Rl B HUANEAE BRI thSE Ay AT RE
M e HEHEE -

EE MBI B etz et it 7 PRI F S Bt - 15 oA L Ry e Y T
HHERE - SHZE RS » FEECsR R TRIITAE 2 HE R - A2 EEEA
H oo

o

—HEEAESE | EEEZ GG TR E RN B H AR AT 1A %
T —VNE(ESESE - (eI EREEI > FHEEDHEHEE RSP gsAiny
AL E N Rtt (drill artificiality ) » 5t/2 R 1 BESELEE H R A RSB AR HESE
LHIEICEPRA] - A EICE R AN EREE S M ELRIEE TR - fli0 > H8
PRREAT SR PRSI EHERG T (R T B R 'Jﬁﬁﬂ’ﬁmﬁj Ul H AR RE 3%
A SEKCEEAN N AR ) B I AT AR -

HEFEENE » SBEERZENFEIEEHEEME (planning of the exercise ) H
BRI » AELEE SR TEHEINES - REBRE PR (BRI TR
TTHIR - BB =R ) A e EZHNE R -

CM25 fyEEewT » MR SEEIEE (GRS ) BHERIEE 6 - B EPA &R
FEREHIERFSES - H%‘Lia% EE (TTX) BB (workshop) BV AL T H #
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17 - EEFIEEAVE T GRARSTRF S BB A S 2l E AR RERTRE - B
WS wE ~ IFEERE  TSAEENRE  SAYHIRE S - BESEmtEP AE EHI

B Bl -

O

ELESR - CM25 BB R U A B B S & S AR R B SR el 6
e — &R EAY ~ FrEERVIETE - (CaCeriizibitn - IBZ EBIERE « BREHRE - [
RETRE (CHR & 12 e MREAIE AR R ~ OB TENEIR » WA ARARHY 8 & T Rsa Tt
SR -

[MIRE 8 : SEHU BT 71 A - H AR BYZKE - JCE SN ST A » 55K
BRI BB S fEIA -

=18 -

AREZKIEC5A » — RIS > ARFEILIEREUTE) - FESBF0I > HEZERELRN
PRERT > FEEERVNMEENZE > BREUR/KNFE - &k EEARERSTGZ
B IEIKISEUEE - 2N AT LB T TR RS » BN PRI MBS A 2 RIS & PR
BB TR EREE - BESRIIE SR A& - SEUB R BB B RER 2 HE
wUMhER - eI A R T KSR i - e R S B /KR PR B A
i EPA F4&E -

(1) IAEA IEC f§# 2 ConvEx-2e JEE#{TEI50

iEE g TR E] (I 3) - fE4FEatamig - £ A Jesse & IAEA fiZ%
Nicolas Laine 44 (LU TNE Nick ) #7777 IAEA L ConvEx-2e J& 3 [E]20 2B
CM25 HEIIEIL - HINgm=/9F1H » Jesse BfHEERE GG AR - DIFH
B - fifHE H & The Role of the IAEA and ConvEx-2e: Exercising the Assessment

and Prognosis process -
Nick A5~ IAEA [y B2 &2k fEs b0, (Incident and Emergency Centre, IEC )»
EERKA R ERs (PWR) (ZEME S EE RN E S -

Nick 47144 ConvEx JEEIHE S, - ConvEX JEHE & Convention Exercise HY4EE »
HrtE b TibafgE i8R A 4Y , (Convention on Early Notification of
a Nuclear Accident, ENC ) F1 " #% 7 =5 s iig 54 £ E 42 1) /44, ( Convention on

Assistance in the Case of a Nuclear Accident or Radiological Emergency, AC ) FiTE /Y
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AIMZEHAYEE - ERIEALE IAEA BRI & & SRS A% TR T A
TEHETRBIH ARG -

ConvEx J#E iy B2 HVTE i Bl e B ER (K ES L TR0 - DUBRITS » 5%
EHBRETTENZTEL > RS SR - & A ER » IAEA thARRE B
g 5 B H s A e B EREE -

ConvEx jEEH 11 flA FEHVHEL - %Bm%ﬂ%lﬂﬁxﬁé’ A [E2 7T - ConvEX-1 /27
EE > sl IAEA Bl SEIAYVEEEE - A=A ConvEx-2 A [FH
1 T GREA IS S R B HYTH H R IAEA TR IETRBIFVAE S > DIIADfR AESF(S B IS
» ConvEx-3 AIZ EHI4FEHE - B EHEHBMNE - IAEA~ g %XE@ =1z
S8 Bl g B2 7 G BEEGE IAEA 2t MRl 0EE - & —(Eg
B AR IAEA SIIHEIR G EIR - IAEA [ ELa% [0 R & et 2 By o A Bl
AR E R AR 2 B H 22 A 5ER -

=

I

ﬁ“{ il \\Xv A
g \[T

BRI CM25 HEEFED#EITHYZE ConvEx-2e JHE - HAMHLZHE TR
( Assessment and Prognosis Process, A&P ) - tiit & IAEA fE N E (A0 CM25 ZHi
HEFTPATEFERIFEM - A&P HURFEEER IAEA S {f:"Operations Manual for IAEA
Assessment and Prognosis during a Nuclear or Radiological Emergency” - f&f# EPR-
A&P S AT IAEA B4 T - 38y SO aCE R B s A B RO R T AR 2 R2
FEATHA - Nick £ - FERESERT > Mi1E 1EC th iy — DAL E IR E e (baY » DI
3 B#EE (checklist-oriented ) o

HEEN IEC Fiasgi—& N A 248 (Unified System for Information Exchange,
USIE) & HEI i a4 A Bl HAHYIRRE SR 57 (status report form ) sl ETIEH S
( General Emergency notification form ) - 5f CM25 J&8E M= > #— (3 H 17 H) IEC
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Time
12:30 PM

1:00 - 1:30

1:30 — 2:00

2:00 - 2:30

2:30 - 3:00

1

SR RE R ERE 5% 1 R4 |y Watch Office 1712

Watch Office Visit Agenda

March 18, 2025

Description Speaker
Meet at Forrestal Visitor Desk for security

processing

1000 Independence Ave SW, Washington,

DC 20024

Watch Office Briefing Watch Office

Taiwan’s Nuclear Emergency Response NSC
Mechanism and Duty Center

NEST Briefing NA-84

Meeting with NIPC Office Director Paloma
Richard
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vy
_Department of Energy NVYSE
National Nuclear Security Administration National Nuclear Security Administration

Washington, DC 20585

January 13, 2025

Mr. June-Yuan Huang
Director, Nuclear Security and Emergency Response Cffice
National Safety Commission of Taiwan

Dear Mr. Huang,

The U.S. Department of Energy/National Nuclear Security Administration
(DOE/NNSA) is pleased to present this invitation for one radiological and nuclear
emergency response expert from Taiwan to visit Ann Arbor, Michigan, from
March 20-21, 2025, to observe the Cobalt Magnet 2025 emergency preparedness
and response exercise conducted by the United States and Canada. This exercise
series is planned by DOE/NNSA’s Office of Counterterrorism and
Counterproliferation and is designed to evaluate whole-of-government
radiological and nuclear incident response by local, state, and federal
stakeholders, including the DOE/NNSA Nuclear Emergency Support Team {NEST).
The 2025 iteration will address additional complexities of a cross-border incident
between the United States and Canada, and exercise cooperation and
coordination among local, state/provingial, and federal stakeholders on both
sides of the border.

The observer will be able to participate in the fellowing discussions and
observation opportunities:

s Day 1: Explanations of the NNSA deployed response assets participating in
the exercise, including a tour of the Federal Radiological Monitoring and
Assessment Center (FRMAC).

e Day 2: A facilitated discussion with other cbserving partner nations, the
National Nuclear Security Administration, and the Nuclear Regulatory
Commission on exercise planning and response elements covered in Cobalt
Magnet 2025,

This visit will provide a valuable opportunity to share information and best
practices about how different parts of the United States federal government
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collaborate to respond to a large-scale radiological or nuclear emergency. It will
also demonstrate how the United States works with its immediate neighboring
countries to address cross-border issues associated with these emergencies.
DOE/NNSA plans to arrange for collaborative discussion among all observing
partners on how actions and principles demonstrated during Cobalt Magnet 2025
can be applied to emergencies and partnerships elsewhere in the world.

Observers are kindly asked to make their own travel arrangements to and from
Ann Arbor, Michigan. NNSA will arrange for hotel rooms to be set aside for the
confirmed observer from 19-22 March at the rate of USD $138 per night, to be
paid by the observer upon checkout. Daily transportation to and from the hotel
and observer activities will be arranged by NNSA. Participants are responsible for
acquiring and covering expenses for the necessary visas for travel to the United
States.

Please contact Jesse Smith (jesse.smith@nnsa.doe.gov) to either confirm or
decline your representative’s participation by January 24, 2025. Unfortunately,
due to logistical constraints at the exercise, we are only able to accommodate one
observer from each of our international partners at this time.

We are happy to answer any questions you may have in preparation for this event
and will follow up with an agenda and additional information as it becomes
available.

We look forward to hosting your representative in Michigan in March.

Yours sincerely,

Digitally signed by
Derek T- Derek T. Estes

Date: 2025.01.13
Estes 16:02:24 -05'00"

Derek Estes
Deputy Director, Office of Nuclear Incident Policy and Cooperation
U.S. Department of Energy, National Nuclear Security Administration
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Cobalt Magnet 2025
International Observation Agenda
DRAFT
20-21 March 2025

DAY 1 - Thursday, March 20

0800 - 0830 | Welcome from NNSA leadership, introductions, and observation agenda
overview
(Exact meeting location at the Courtyard Ann Arbor will be shared in
advance)
0830 - 0845 | Depart Courtyard Ann Arbor for Federal Radiological Monitoring and
Assessment Center (FRMAC), Ypsilanti, Ml
0845 - 0900 | FRMAC Registration and badging
0900 - 0915 | Welcome and administrative overview
0915 -0930 | Introductions (around the room)
0930 - 1030 | CM25 exercise overview—FRMAC
o Extent of Play
o Objectives
e Planning process
Participating organizations briefings
1030 - 1200 | Briefing on the roles and functions of the FRMAC and all integrated
organizations
Tour of the FRMAC
1200 - 1345 | Transit to State Emergency Operations Center (SEOC), Lansing / Lunch
en route
1345 - 1400 | Registration and badging
1400 - 1415 | Welcome and administrative overview
1415 - 1430 | Introductions (around the room)
1430 - 1530 | CM25 exercise overview—SEOC
o Extent of Play
e Objectives
e Planning process
Participating organizations briefings
1530 - 1630 | Briefing on the roles and functions of the Master Control Cell (MCC) and

simulation cell. Explanation of the exercise venues, SEOC and Joint
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Information Center (JIC) function overview. Observation of the MCC,
Simulation Cell, and SEOC.

1630 - 1800

Return to Courtyard Ann Arbor

DAY 2 - Friday, March 21

0930-1130

Meet at Room “Park Place B” at the Courtyard Ann Arbor for facilitated
discussion on national radiological/nuclear security exercises
U.S. facilitators: NNSA, NRC
¢ Discussion of national EPR exercises in observer nations and
comparisons with Cobalt Magnet 2025
¢ Process of planning and facilitating whole-of-government EPR
exercises
¢ Priority topics and stakeholders for inclusion in national exercises
¢ Discussion on lessons learned led by U.S. planning organizations

1130-1200

U.S./IAEA planning and review of simultaneous ConvEx-2e
¢ IAEA/IEC, NRC, and NNSA

1200-1330

Lunch break

1330-1500

Open discussion of ongoing/upcoming EPR priorities among observer
nations

e Topic areas of interest

e Opportunities for international collaboration

1830

Optional “no-host” social gathering at location to be determined (TBD)
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Cobalt Magnet 2025 International Observers List

Mr. “CJ” Curtis Johnson - Facilitator
Department of Energy, National Nuclear Security Administration (NNSA)
United States

Mr. Jesse Smith — Facilitator
Department of Energy, National Nuclear Security Administration (NNSA)
United States

Ms. Vanessa Durand
Nuclear Safety and Radiation Protection Authority (ASNR)
France

Mr. Jack Tze-Chieh Horng
Nuclear Safety Commission (NSC)
Taiwan

Ms. Saerom Kim
Ministry of Foreign Affairs (MOFA)
Republic of Korea

Mr. Nicolas Laine
Incident and Emergency Centre (IEC)
International Atomic Energy Agency (IAEA)

Mr. Mohamed Al Marzooqi
Federal Authority for Nuclear Regulation (FANR)
United Arab Emirates

Mr. Vilius Motiejaitis
National Police, Ministry of Interior (MOI)
Lithuania

Ms. Louisa Mpete
National Nuclear Regulator (NNR)
South Africa

Mr. Walter Truppa
Nuclear Regulatory Authority (ARN)
Argentina

Dr. Bogdan Vamanu
Horia Hulubei National Institute for R&D in Physics and Nuclear Engineering (IFIN-HH)
Romania

Mr. Michat Zuba
National Atomic Energy Agency (PAA)
Poland

46



