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Description of presenting Desired state (Optimal) Current state (Actual) Level of Analysis Need
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[ Organizational
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O Individual
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Organizational (workplace)
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Individual (workers)

Organizational (workplace)
Operational {jobs)

Individual workers)

Organizational (workplace)
Operational (jobs)

Individual (workers)

Organizational (workplace)
Operational {jobs)

Individual (workers)

Organizational (workplace)
Operational (jobs)

Individual (workers)
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Performance Gap Possible Causes of Performance Gap Specifics
Infoermation Resources Incentives
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Information Resources Incentives
Knowledge & Skills Capacity Motivation
Information Resources Incentives
Knowledge & Skills Capacity Motivation
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blueprint) :
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1. B = B /1 (Brief overview or introduction)

2. B =& R B 45 %Y [ B2 (Background information and initial
request)

3. 45 % B = 2 4 lt (Description of desired performance or
outcome)

4. & ¥l 5y M A 3 T B B1 J5 7% (Tools and Techniques used in the
analysis)

5. 5F 15 48 12 7 /8 7 [H %E (Constraints)

6. 4 & 1Y 45 & (findings/results)

7. 0 3= 51 & 81 2 5% (Recommendations)
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