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s Example 1: Unit 1 enters decommis;ioning phase,
securing the safe operation of Unit 2

» Enter the wrong unit with the wrong operation or human error. The most serious case mi
unit load decreasing or shutdown. Personnel

_,, Physical gy, Quality Rl Trainin
Control g

7 s
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Installation of i
pstatation of Lt entihcation Sgrs “Transition of decommissioning procedurt ams are designed for
? B sonnel, maintenance staff,

physical barriers, and warning notices at :

the control room, key site entrances, and (ggsirtaigrc:r;sfzr?lue()j ey e - -sonnel/contractors duri

shared spaces. b ew decommissioning i d (> ounng
procedures (Decommisgioning: White)
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*Formulation of dec:
maintenance plans
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09:00 — 09:05 | Welcome Remarks
09:05-09:10 | Logistics and Safety Instructions
09:10 - 09:15 | Obijectives & Goals of the Workshop
09:15-09:30 | Progress of Action for Excellence
09:30 - 09:50 | Trend Analysis of Risk Management Related OE and SOER Implementation Status
of TC members
09:50 - 10:40 | SOER 2015 Risk Management Challenges
10:50 - 12:00 | Risk Management Governance, Risk Matrix and An Example of Self-Assessment
13:00 - 16:30 Member Presentation _
Risk Management and SOER Implementation Status
WHPC Best Practices for Infrequently Performed Tests and Evolutions (SOER
16:30 - 17:20 | 2015-2, Rec. 4) including Preparation for Emergent Jobs or Tasks &

Self-assessment Examples (Rec. 7).

RM structure including governance and integrated RM (WM process Flow) with

09:10 - 10:10 . . L o . O
an example of a maintenance job — in risk identification, evaluation and mitigation
How to effectively apply SOER 2015-2 for prevention of noteworthy or significant

10:20 - 12:00 | events during daily activities
[Discussion: 50 min (in breakout session), presentation for each session: 10 min]
Exploration and Practices of Risk Management in Nuclear Management

13:00 - 14:00 | Reform of Risk Management System Focusing on Essential Improvement of
Management Effectiveness at NPP (Remote)

14:00 - 15:00 INPO Best Practices for Infrequently Performed Tests and Evolutions (SOER
2015-2, Rec. 4) and Self- assessment (SOER 2015-2, Rec. 7)

15:20 - 16:20 Breakout Session _ B _
A case study of redacted events2) caused by insufficient risk management

16:20 - 17:10 | Presentation of the group results and discussion

9:10-10:20 Discussion on Problem Statement
10:30 -11:30 | Key takeaway from Each Participant
11:30 - 11:50 | Workshop summary Q&A

11:50 — 12:00 | Closing Remarks
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