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to a Port Near You!
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First, I’d like to extend our appreciation again for joining us at the Annual
Conference in Taiwan last August. We hope you enjoyed it as much as we did,
it’s a great honor having you there with us.

In the following, I’'ll briefly introduce Taiwan’s Port group’s achievement in
2024 in terms of ports infrastructure, digitalization, sustainability and cruise

business.
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Evergreen's 7th Container Terminal commenced full operations at Kaohsiung
Port last November. It features five deep-water wharves capable of concurrently
handling up to four of today’s largest 24,000TEU class container ships. Serves
as a green and intelligent container terminal, Container terminal no.7 equipped
with automated container yard operations and a remote monitoring control center.
It i1s expected to enhance the annual handling capacity up to 6.5 million TEU in
the future. Meanwhile, TIPC has launched short-term incentive programs to

increase transshipment volumes. And we also continue to develop Terminals no.

6 and 7 in Kaohsiung Port as hubs for ocean-going shipping lines.
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TIPC has been actively working on digital and sustainable transformation in these years.
Last year, we focused on intelligent monitoring and Al technology. We have
implemented a ship navigation aid system to enhance safety and Al image recognition

technology to shorten waiting times for vehicles in the port area.
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For sustainable transformation, we have equipped all our ports with intelligent power
management systems to enhance energy efficiency. In 2024, we have installed solar
equipment on containers 4 and 7 in Kaohsiung Port to increase our use of green
energy. We also continue to construct heavy cargo terminals in Taichung Port and

Kaohsiung port to prepare for future wind farm development.
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Furthermore, we launched green port incentive programs this year to encourage
shipping companies to utilize low-carbon fuels and automate handling equipment.
And we continue to encourage the usage of shore power, there has been a total
of 11 high-voltage shore power berths installed in our ports.

Align with Taiwan government's Net Zero policy, TIPC has set a goal to reduce 50%
carbon emissions by 2030 and achieve net zero emissions by 2050. To reduce carbon
emission, this year we have planted over 90,000 trees in our ports. Additionally, we
continued to implement carbon footprint verification and achieved a total of
158,000 metric-ton reduction in carbon emissions in 2024. We will continue our

efforts to transform all Taiwan’s ports into low-carbon and sustainable ports.
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Last but not least, in the year of 2024, Taiwan ports accommodated 418 cruise
ships and 901,000 passengers. We are pleased to see passenger numbers has
reached 85% of which in pre-pandemic period. And we warmly welcome you all

to visit Taiwan's ports again by cruise in the future.
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