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Adherir a principios de
necesidad, minimizacién de

datos y proporcionalidad

¢, Como Avanzar? discriminacion

Supervision humana y
realizar comparaciones

o Altos estandares de

Seguridad, desempefio, y
auditorias éticas.

s Foco en comunidades mas
ReQUIaCIOn‘ e vulnerables, sesgos de

Generar pactos, redes, mesas de trabajo
permanente con actores de sociedad civil
y comunidad para enfrentar
desinformacién

©

Involucramiento proactivo, negociacion
con empresas digitales, plataformas

Regulacion:
¢, Como Avanzar?

Fiscalizar campafias y
comportamiento de partidos y
candidatos

Fortalecer précticas y estrategias
de ciberseguridad
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INTRODUCTION OF
THE AGENDA

AWEB
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Y 4 CONTENTS
1 TEMS FOR REPORT




Opening of the GA

Hernan Penagos Giraldo

A-WEB Chairperson
National Registrar of RNEC, Colombia

General Information

Insik Jang

A-WEB Secretary General
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Todavls Imbportant Tobnics

Election of the next Vice-Chairperson
Appointment of new EB members
Review of new membership applications

Best Practices and Innovative Initiatives

AWEB

ITEMS FOR REPORT

I. The 11*" & 12" Executive Board Meeting
Agenda Book - 7 ~ 15p

AWEB
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Items for Report

11" EB Meeting — July 11, 2023

Progress reports on our 2022
Temporary membership - CEC of Armenia & ONPE of Peru
Membership definitions

12 EB Meeting — March 20, 2024

2023 progress and audit reports
Membership termination
- EC of Australia & SEC of Croatia

6™ General Assembly & Election of the next Vice-Chairpersonnw“
N ey kE

ITEMS FOR REPORT

I1. 2023 and 2024 Progress Reports
Agenda Book - 16 ~ 17p
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Items for Report

2023 Projects

. Pursuing the Sustainable Growth of A-WEB and Enhancing
Cooperation Among member EMBs

. Participating in and Organizing International Events

. Expanding and Strengthening Partnerships with
International Stakeholders

. Creating a Credible Electoral Environment

. Promoting the Exchange of Best Practices

. Enhancing A-WEB’s Visibility

AWEB

Items for Report

2024 Projects

1. Efficient Operation of the A-WEB Secretariat
2. Participating in and Organizing International Events
3. Promoting a Democratic Election Culture

AWEB
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ITEMS FOR REPORT

III. 2022 and 2023 Audit Reports
Agenda Book - 18 ~ 30p

AWEB

Items for Report

A-WEB Charter 15

— The Executive Boards

A-WEB Charter 27

— Functions

AWEB
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Items for Report

A-WEB Charter 27 - Functions

27.1 The members of the Oversight and Audit Committee shall conduct an
annual evaluation of the management of the Secretariat, the execution of
programs, and the supervision of finances.

27.2 The Oversight and Audit Committee shall submit an annual report to
the Executive Board and present it to the General Assembly.

27.3 The Secretariat shall provide all relevant information required by the
Committee to enable it to carry out its functions.

27.4 The Secretariat may subsidize expenses incurred from the audit.

Items for Report

Summary of Audit Reports

Oversight and Audit Committee Members
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Items for Report

CEC of Albania

Oversight and Audit Committee Member

Items for Report

CEC of Taiwan

Oversight and Audit Committee Member
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Items for Report

CEC of Palestine

Oversight and Audit Committee Member

ITEMS FOR REPORT

IV. Report on the Annual Membership and
Voluntary Contributions

Agenda Book - 31 ~ 44p
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ITEMS FOR REPORT

V. Progress Report and 2024 Project Plan of
the Regional Center

Agenda Book - 45 ~ 46p

Items for Report

Presentation

Representative of
the India A-WEB Regional Office
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ITEMS FOR REPORT

V1. A-WEB Membership Termination
Agenda Book - 47 ~ 49p

Items for Report

Membership Termination Required EMBs

December 20, 2023 - Electoral Commission of Australia

January 23, 2024 - State Electoral Commission of Croatia
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Itemes for Renort

A-WEB Charter 9.1

9.1 A member may cease to be a member of the Association by submitting
an official letter of resignation to the Executive Board, care of the
Secretary General.

AWEB

Itemes for Renort

Membership Termination Required EMBs
* December 20, 2023 - Electoral Commission of Australia

* January 23, 2024 - State Electoral Commission of Croatia

AWEB
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ITEMS FOR REPORT
VII. Best Practices & Initiative Awards

Agenda Book - 50p

AWEB

Items for Report

Awards Winners
HNEC of Libya TSJE of Paraguay
RENIEC of Peru SCE of Tirkiye
CEC of Taiwan NEO of Hungary
EC of Sri Lanka

AWEB
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AWARDS
CEREMONY

Items for Report

TSJE of Paraguay

Winner of Best Practices & Initiatives Awards




Items for Report

RENIEC of Peru

Winner of Best Practices & Initiatives Awards

Items for Report

SEC of Turkiye

Winner of Best Practices & Initiatives Awards
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Items for Report

CEC of Taiwan

Winner of Best Practices & Initiatives Awards

Items for Report

NEO of Hungary

Winner of Best Practices & Initiatives Awards

39




AWARDS
CEREMONY

ITEMS FOR APPROVAL

I. 2025 Project Plan
Agenda Book - 53p




b

e

Items for Approval

2025 Project Plan — Primary Goals

1. Facilitating the effective implementation of
initiatives to enhance global electoral democracy

2. Enhancing cooperation among EMBs for the
growth of the world democracy

3. Promoting a democratic election culture
AWEB

Items for Approval

2025 Project Plan — Key Projects

Holding the 13" Executive Board Meeting

Creating Opportunities for Cooperation among Members
Facilitating the Exchange of Knowledge & Information on
Election Management

Comparative Analysis of Global Election Systems
A-WEB'’s Election Visitor Program

Enhancing A-WEB’s Institutional Visibility Through

Outreach and Public Relations Efforts
nWEB
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ITEMS FOR APPROVAL

Il. New Membership Applications
Agenda Book - 54p

AWEB

Items for Approval

A-WEB Charter 6 Membership

6.1 National election management bodies shall submit a request for
membership in writing to the Executive Board, care of the Secretary
General, and shall agree to subscribe to this Charter.

6.3 Prior to the approval of membership by the General Assembly, the
Executive Board may assign temporary membership to candidate
organizations, and temporary members shall have identical rights and
responsibilities to those of full members, unless otherwise decided by the
Executive Board.

AWEB
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Items for Avproval

1. Central Electoral Commission
of Armenia

2. National Office of Electoral Processes

of the Republic of Peru

AWEB

New Member Sneech

CEC of Armenia

AWEB
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New Member Spneech

ONPE of Peru

ITEMS FOR APPROVAL

I11. Election for the Next Vice-Chairperson
Agenda Book - 55 ~ 56p
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Items for Avproval

Candidates for Vice-Chairperson

1. OEC of Mauritius
2. COMELEC of the Philippines
3. NEC of Ecuador

AWEB

Candidate Sneach

COMELEC of Philippines

A-WEB Vice-Chairperson Candidate 2

AWEB

45




Candidate Sneech

NEC of Ecuador

A-WEB Vice-Chairperson Candidate 3

AWEB

Iteme for Apnroval

Candidates for Vice-Chairperson

1. OEC of Mauritius
2. COMELEC of the Philippines
3. NEC of Ecuador

AWEB
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Sample of Ballot Paper

Election for Vice-Chairperson of A-W %’i

D

Lo | |k

Please mark your choice clearly in the qu"l;eﬁow the name of

your chosen candidate with X, \/, and other clear marks.

Votina Process

1. Voter Identification
c 2. Polling Booth
C 3. Ballot Box
: 4. Return to your Seat
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Election for the Next Vice-Chairperson

COUNTING PROCESS

ITEMS FOR APPROVAL

I11. Election for the Next Vice-Chairperson
Agenda Book - 55 ~ 56p
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Election for the Next Vice-Chairperson

VOTING

nWEB

Election for the Next Vice-Chairperson

COUNTING

nWEB
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ITEMS FOR APPROVAL

I11. Election for the Next Vice-Chairperson
Agenda Book - 55 ~ 56p

AWEB

Election for the Next Vice-Chairperson

OEC
of
Mauritius

COMELEC
of
Philippines

00

00

CNE
of
Ecuador

00

AWEB
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Remarks

NEW

VICE-CHAIRPERSON

ITEMS FOR APPROVAL

IV. Appointment of the Next EB Members
Agenda Book - 57 ~ 58p
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I+tamec for Avnnroval

A-WEB Charter 15.2.2

15.2.2 The Executive Board members’ term of office begins upon the
appointment by the General Assembly and lasts until the appointment of
the next Executive Board by the following General Assembly, with
members being able to serve up to two (2) consecutive terms. This
regulation shall be inapplicable to the ex officio members.

AWEB

Items for Avproval

Current EB Members
1. HNEC of Libya 6. JNE of Peru
2. TSE of Guatemala 7. OEC of Mauritius
3. COMELEC of 8. EC of Maldives
Philippines 9. KPU of Indonesia
4. TCE of Ecuador 10. OEC of Samoa
5. EC for Sierra Leone 11. CNE of Timor-Leste

AWEB
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Items for Approval

Two Consecutive Terms Completed

1. CNEI of DR Congo

2. JNEC of Somalia

3. JCE of Dominican Republic
4. CEC of Bosnia-Herzegovina

AWEB

Vacancies of the EB

5 4 4 3 1

No. of EB 17
Positions
Current
Members ! : . & 0 l
Vacant
[ Seats 2 1 0 3 0
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REGIONAL GROUP

DISCUSSIONS

Africa EMBs — room Magdalena
America EMBs — room El Dorado

Europe EMBs - room Narifos
AWEB

ITEMS FOR APPROVAL

IV. Appointment of the Next EB Members
Agenda Book - 57 ~ 58p

AWEB
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Remarks

NEwW EB MEMBER
EUROPE

ITEMS FOR APPROVAL

V. Charter Amendments
Agenda Book - 59 ~ 64p
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Article 2: Vision and Mission

Current

Vision: To foster efficiency and effectiveness in conducting
free. fair. transparent. and participative elections worldwide

Mission: To identify the latest trends. challenges. and
developments in democratic electoral management and
electoral processes. and to facilitate appropriate exchange of
experience and expertise among members with the objective
of strengthening electoral democracy worldwide

Article 4: Objectives

Current

4.2 encourage the development of electoral laws that adhere
to internationally accepted principles of election
management:

Addition

Comparison Chart

Revision

Vision: To foster efficiency, effectiveness, and integrity in
conducting free. fair. transparent. and participative
elections worldwide

Mission: To identify the latest trends, challenges. and
developments in democratic electoral management and
electoral processes. and to facilitate appropriate exchange of
experience, expertise. and support among members with the
objective of strengthening electoral democracy worldwide

Comparison Chart

Revision

4.2. encourage the development of electoral laws and
practices that adhere to internationally accepted principles
of election management:

4.10. Encourage election management bodies around the
world to become members of the Association.
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Article 5: Composition

Current

Membership shall consist of national election management
bodies from around the world. When there is no national
election management body. or elections in a country are
conducted by multiple national election management bodies.
one or more sub-national or national election management
bodies of the country may join A-WEB as members. In such
cases, members from that country shall have one (1) vote
collectively.

Comparison Chart

Revision

Members shall consist of national election management
bodies from the territories recognized by the United Nations.
‘When there is no national election management body. or
elections in a country are conducted by multiple national
election management bodies, one or more sub-national or

national election management bodies of the country may
join A-WEB as members. In such cases. members from that
country shall have one (1) vote collectively

Comparison Chart

Article 9: Termination of Membership 1

Current

9.2 Suspension from the Association
9.2.2 Violation of the Spirit in A-WEB was established.

Addition

Revision

9.2 Suspension from the Association

9.2.2 Failure by a member to adhere to both the letter and the
spirit of the A-WEB Charter may amount to a violation of
the Charter, and subject that member to suspension or
termination of membership in accordance with the procedure
set out in Appendix to this Charter.

9.2.3 A member may be suspended from the Association if
the member organization ceases to exist and if it undergoes
significant changes that result in the original member no
longer being in compliance with the Charter. The suspension
will be pending a decision by the General Assembly based on
a recommendation by the Executive Board.

57




Comparison Chart

Article 9: Termination of Membership 2

Current
Addition

Article 12: Observers

Current

Election stakeholders who have an interest in the vision.
mission. and objectives of A-WEB may attend the General
Assembly as observers upon invitation by the Secretariat.

Revision
9.2.4 Failure, by a defaulting member to remedy a breach of
any term of the Charter, policy, or agreement of AWEB
within thirty (30) days after a member has been given notice

of such breach or violation, their membership shall be
terminated.

Comparison Chart

Revision
Election stakeholders who have an interest in the vision.
mission, and objectives of AWEB may attend the General

Assembly as observers upon invitation by the Secretariat, or
on application approved by the Executive Board.
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Article 15: The Executive Board

Current

15.3. Function
Addition

Addition

Article 23: Source of Funds

Current
23.5 Members’ funds for holding A-WEB meetings. such as

General Assembly and Executive Board meetings, and for
operating training centers. and observation programs may
be regarded as contributions to the A-WEB’s activities.

Comparison Chart

Revision
15.3 Function
15.3.13 Receive disputes from members and endeavor to

resolve them in accordance with the dispute resolution
measures in the Appendix.

15.3.14 If the dispute remains unresolved the Executive
Board recommends measures to the General Assembly to give
effect to the dispute resolution measures in the Appendix.

Comparison Chart

Revision
23.5 Members’ funds for holding A-WEB meetings. such as

General Assembly and Executive Board meetings. operating
training centers, and observation programs may be regarded
as a contribution to the A-WEB’s activities. inclusive of
grants and/or donations received from governments and any
other financial source approved by the Executive Board.
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Comparison Chart

Appendix — Dispute Resolution

. Parties to a dispute which has the potential to endanger their mutual relationship or
with the Association, may bring such a dispute to the Executive Board.

. The Executive Board may pursue a solution by negotiation, mediation, conciliation, or
arbitration.

. For this purpose, the Executive Board may constitute an ad-hoc dispute resolution
committee, in accordance with article 15.3.8, which must be comprised of 3 members
of the Executive Board, one of whom must be the Vice-chairperson. The Secretary
General may support the committee, and be chaired by the Vice Chairperson.

. The Executive Board must determine the scope and terms of reference of the
Committee constituted in 3 above, including the nature of the process, the rules
applicable to the proceedings, confidentiality, reporting, and costs.

ITEMS FOR DISCUSSION

I. Payment of Annual Membership Fees
Agenda Book - 67 ~ 68p
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CLOSING




