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Tuesday 26 November

08:00 Registration Opens
09:00 Opening Remarks
Caroline Jupe, CEO, IMRF
Phil Bostock, Head of International Liaison, HM Coastguard
Cia Sjostedt, Trustee, IMRF (Chair of the Seminar)
Personal Experience of EDI and Why EDI Should be Promoted in Maritime SAR (Caroline Jupe)
09:30 Equality, Equity, Diversity, and Inclusion (EEDI), a Global Challenge (David Mosimabale, Senior Transformation Change Manager)
09:50 Where Are We Now — Reflections from the IMRF EDI Survey (Jaakko Heikkild)
10:10 Pre-Networking Session
10:20 Networking Break
10:40 EDI Global SAR Community Case Studies
EDI in HM Coastguard, UK (Phil Bostock, Head of International Liaison, HM Coastguard)
EDI in Africa (Captain Mohammed Drissi, Head of Moroccan SAR Service)
EDI in Marine Rescue NSW (Alex Barrell, Commissioner, Marine Rescue NSW & Darren Schott, Deputy Commissioner, Marine Rescue NSW)
Panel Discussion
11:50 Workshop 1: EDI in SAR Organisations (Phil Bostock & Jaakko Heikkild)
This workshop will explore the practices of EDI in SAR Organisations.
12:30 Lunch
13:30 Summary of Workshop 1
14:10 Highlights and Learnings from the Indigenous and Remote Communities SAR Workshop (Caroline Jupe)
14:20 Workshop 2: Dismantling Barriers to Inclusion (David Mosimabale, Senior Transformation Change Manager)
This workshop will explore practical ways to overcome obstacles to inclusion.
15:00 Networking Break
15:30 Summary of Workshop 2
16:00 Reflections on the Seminar (Jaakko Heikkild)
16:15 IMRF Plans for EDI 2025- (Jaakko Heikkild)
16:30 Concluding Remarks (Cia Sjdstedt)
16:45 Close of Seminar
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