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PROJECT KEY MILESTONES JE&\EE Z2E1%k

Milestone Activities &iBiatH Plan sT&El NethalbE i
Aug 2023 14" Aug 2023
Contract Signing %4y
112 4 08 H 11288 H 14 H
May 2024 2024/10/26 > Ceremony
Ground Breaking Bd T.
113 4 05 A 202475124 BT
May 2024

Fabrication ¥

113405 F 24 H

2024/5/24 FRGEEE

Keel Laying ZRFEE

Jun 2024

113406 H 24 &

2024/6/21 HLHTEEE

Vessel Launching §5&HH 7K

_ Mar 2025

114402 H 25 H

Sea Trial =M

Mar 2025

114503 H 19 H

Vessel Departure from KIM HENG
YARD '
RESRA TG 4 S A T 3%

Apr 2025
114 £ 04 H

PROJECT DURATION CHART J@&YTHiZ=

Contract Duration (Days)

Accumulative (Days) &

FATH (K) st CHE (R

Remaining (Days) FlggT
2 (KD

600

476
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Y MARINE & OILFIELD PTE LTD

s
B
=

- = = = (Asubsidiary of Kim Heng Limited)

With a combined waterfront of 205 metres, our shipyards at 9 Pandan Crescent and 48
Penjuru Road enable us to carmry out aflioat repairs, fabrication, newhuild, painting and
blasting works. Our Pandan Crescent yard facility is capable of producing approximately
10,000 tonnes of steel fabrication per year.

We also offer dry dock facilities for afloat repairs, modifications, conversions and re-fit jobs
with uninterrupted power supply and fresh water supply. The facility includes a well

equipped workshop for carrying out repair activities.

Pandan Shipyard Penjuru Shipyard

Land Area: 34,125m? ~ LandArea: 19,512m?

Waterfront: 137m - Waterfront: 68m

Yard Facilities

= Combined 205m water front =«  Max Length: 120m (LOA)

« 10 x 280T crawler crane - Max Breadth: 20m

= 550T floating crane «  Max Draft: 7.0m at zero tide
+ Fleet of 40+ tugs and barges

= Slipway

= NC cutting machine

= NC bending machine

AHVIAINL NS IALLND3XE

SN 1nosvy

QHOJ3Y HIVHL SAAAHISHNO
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1. PROJECT KEY MILESTONES B #) € &8 %

Milestone Activities & ¥5.& £ Plan 38/ Actual § &

A | Contract Signing % # | guizg‘; SH I 1]24 t;A; %2?42138
B | Ground Breaking B T IIl\ga;Z(())SZ % zgé;ﬁ%ﬁgf,ﬁ; (;r;‘,y
C | Fabrication & i 13 l\;lagszgz‘; 4 ?giggi;
D | Keel Laying %347 113 Q % %3424 : ?i?é%}
E | Vessel Launching #4448 F & 114 Xa(;; %252 58
F | Sea Trial 3 #% 114 23532%2519 a
. zeAsIs;;l) Departure from KIM HENG lﬁp? gisﬁ

Ay fa it £ B A R B

2. PROJECT PROGRESS /& &) &K

(1) This Week Completed #i8 & 5 & ¥R

a. Blk 101P/S — Completed block lifting/block turning for BLK 1018 (Block
erection stage) and continue align with the adjacent Block (BLK102S)
and Continue/modification of structures (H30/H34) and fabricate/fit and
weld for Anchor pocket structure FR80P —Bottom frames and prepare

for upcoming Block Erection stage.

b. Blk 103P/S — Ongoing fabrication and installation of balance side shell
plate & bottom plates and final welding for Gearbox seating / Generator

set seating after Class surveyor done for fit up inspection.

c. Electrical — Preparation for blocks support and tray fabrication.

d. Piping job — Fabrication of drain line, Air vent piping , sounding pipe

system in workshop.

F2H H#21H




e. Painting — Commence Blk 201, 301, 302: Wash down, B/P activities with
owner & JOTUN inspection.

(2) This Week Uncompleted 338 k % 5% ¥R
a. Blk 104 & Blk 105 fabrication pending fwd and aft main deck panel
checks.
b. Blk 101P pending on whether for erection if permit.

(3) Plan For Next Week T il $§ & T4 ¥/

a. Blk 103 P/S — continue fabrication activities /section assembly stage and
pre-outfit stage.
Blk101P/S — continue welding of erection joint and air test planning.
Piping — Soil drain & fresh water system fabrication.
Electrical — continue for blocks support and tray fabrication.
Painting job — HP wash/grit blast / spraying for L/QQ Deck house (Internal
& external).

o o

3. PROJECT DURATION CHART /& 4 T 3#i%&

Contract Duration (Days) | Accumulative (Days) Remaining (Days)
Ry (R) itz (R) Feriy (R)

600 476 124

F3H-H#£21H



4. WEATHER X #

FARLES% (WR6S, 113.11.25—113.12.01)
- 4 09:00 T4 14:00 - _—
K| | BET | RE% | KR | HET | RE%
20241125 | 28— | S 27 79 |ZERE| 30 77 Fnig
2041126 | BB | ZE 26 87 | /N\EEFE | 30 84 | FhDiE
20241127 | E= | 2ERE 26 84 INFETR 29 89 Frnnss
2024/11/28 | 23T {51 28 76 e 31 81 N
202411129 | 28R | ZERRE | 27 83 |ZERE| 30 83 o
2024/11/30 | EHKN | ZBRBE | 26 86 |ZERE| 31 68 Fhn
2024121 | E8A8 | 2EBRE | 27 85 |ZERE| 32 68 sk

$4H H21H




5. PROCUREMENT #k &

Units Estimated .
S/No. Equipment Qty Factory Estimated Delivery | Actual Delivery
¥k ARt g9 | Acceptance Test L UES | KRR
I RSB A
1 [ NA| Mid=Feb2024  uisdharin
2 is NA BISept2024 | 30+Sept2024
3 Main Engine LS 2 Dec 2024 315 Dec 2024
: : 12 Bee- 2024 o :
4 Propulsion and shafting system LS 5 Dec 2024 28 Dec 2024
5
6
7 Main Air compressor LS 30" Nov 2024 215 Dec 2024
8 Pumps LS NA 18 Dec 2024
9 | Oily Water separator LS 28 Nov 2024 9 Jan 2025
10 Hydraulic Cylinder LS 22 Dec 2024 30" Dec 2024
11 Deck Machineries LS 27 Dec 2024 15" Jan 2025
OO Prea 2020
12 MSB /DB Panels/ Electrical console | LS 18 Dec 2024 31 Dec 2024
15 Jan 2024
13 Nav/Comm system LS NA 31° Dec 2024
14 Fire Fighting System LS NA 315t Jan 2025
15 LSA Equipment LS NA 315t Jan 2025
16 HVAC system LS NA 315 Dec 2024
17 Accommodation equipment LS NA 15" Jan 2025
Note:
(1) Item Delivered this week:

-NA.
(2) FAT Updates:

- Main Engine: 2nd Dec (IP, Niigata, Ohta factory).
- OWS: 12th Dec 28 Nov 2024 (JP, Yamaguchi, Taiko Kikai Industries CO factory) — DONE.
- Deck Machineries (Windlass & HPU): 27th Dec (SG, Ling jack Factory).
- MSB and panels: 20 Dec 18 Dec & 15 Jan 2024 (SG, Z power Factory).
- Air Compressor : 30 Nov 2024 (Holland, Deno Factory).
- Propeller & Shaft : End Dec 30 Nov 2024 (Batam, Asiafoundary partner Factory).
- Hydraulic cylinder: 22th Dec 2024 ( SG , SG Asia Factory).

(3) Delivery Updates:
- NA.

BS5H 21 H



6. PROJECT PROGRESS PERCENTAGE & LK F 4tk

» Duration <~ Start

+ H1033 - TIPM3 680 Self-Propelled Hopper 644 days
barge 680 m3 B ERAR

s Project Milestone IRE Bzl 600 days
Contract Award &1 1 day
Steel Cutting ##440E| 1 day
Keel Laying BEB BN 1 day
Launching 7K 1 day
Yard Trial 55fn 1 day
Delivery in Singapore HIIiAsAR 1 day

- Engineering TT25Rat 516 days

Procurement 58 442 days

- Construction L 299 days

Launching F7K 1 day
- Commissioning &t 21 days
Vessel Sea Trial &(fn 1 day

Vessel Rectification after SeaTrial i€ 15 days

=11
Vessel Handover at Singapore F#iili# 1 day

3ZhE
Vessel Towage to Kaohsiung {EiZESE 15 days

Acceptance Test in Kaohsiung Ei 30 days

Mon 14/8/23

Mon 14/8/23
Mon 14/8/23
Fri 24/5/24
Fri 21/6/24
Tue 25/2/25
Wed 19/3/25
Fri 4/4/25
Mon 2/10/23
Fri 17111/23
Fri 24/5/24
Tue 25/2/25
Wed 26/2/25
Wed 19/3/25
Thu 20/3/25

Fri 4/4/25

Fri 4/4/25
Sat 19/4/25

L EFwiER PDF & MPP #% > LA M4k 5B 47404t -

F6H #21K

Sun 18/5/25

Fri 4/4/125
Mon 14/8/23
Fri 24/5/24
Fri 21/6/24
Tue 25/2/25
Wed 19/3/25
Fri 4/4/25
Fri 28/2/25
Fri 31/1/25
Tue 18/3/25
Tue 25/2/25
Tue 18/3/25
Wed 19/3/25
Thu 3/4/25

Fri 4/14/125

Fri 18/4/25
Sun 18/5/25

64%

50%
100% |
100%
100%
0%
0%
0%
91%
74%
43%
0%
0%
0%
0%

0%

0%
0%




7. PRODUCTION SCHEDULE 7§ & # B :+8] %&

IV Syt S oppers Banpe Pan e St Sav 1 )1 3

" weEn ria it Vs bt T CTR i it
g_| HIORY  JIPM 3 630 644 deys Mon 14828 Sun 184 2¢ L - ) o o o o
B
& = Projest Milestone UERIER w00 davs Mon 14323 Fnda24 urs
- Comract Anand SRS 1 day Mon 14821 Mo |45 13 00T, .
vy = Stee! Cunag MR 1 day Fa24824 Fn24823 1007, I
v = Koo Layog BEREER I day Frn2ie24 EnZiodd 1y Pt
CER = Lauachng T 1 day Tae 28228 Tue 28238 [CH -
By = Yard Irat B8 1 day Wed 19325 Wed 19325 0 -
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e
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8. PROJECT PRODUCTION OVERALL PROGRESS /i &) 47 & 5
BAtE

Plan Progress % Actual Progress % Total Variance %
L tECY: K i AR+ EA -
65.69 % 64 % -1.69 %

Note in total variance:

(1)H34 & H35 drawing -> Forge & Cast material procurement in progress. Material tentatively to reach Shipyard by
Early Jan 2024 and completion of installation by Jan 2024,

(2)Fabrication/installation jobs start to carry out with Day/Night shift (On going :Remedial action and submission of

Rush plan ).
(3)Progress status for Block erection of the Block 101P is effect due to Bad weather condition /humidity in the whole
week.

9. PRODUCTION HIGHLIGHT ¢ 2 R &

HULL

(1) Block 101P/S: FR78- FR98 - FWD section - PORT: block joint activities continue after Block erection and
STBD: continue side plates, Bottom plates internal welding and preparation for Block Erection process.

(2) Block 103P/S: FRO- FR29 - AFT section - Continue CNC cutting for balance side shell plates & bottom plates
/on-site panel construction /section assembly and pre-outfitting stage (ME (gear box) & DG unitfoundations
final welding continue after Class inspection).

(3) Blk201, Blk 301, Blk 302 - Welding jobs done, Painting activities (HP wash, grit blasting, spraying painting )
staring for this week.

ELECTRICAL
Preparation for blocks support and tray fabrication.

MECHANICAL

Preparation for the planning & procedure for equipment installation include onsite survey of critical system —
Cylinder system & ME unit.

PIPING & HVAC
(1) Fabrication at yard workshop for drain line, Air vent piping , sounding pipe system.
(2) Onboard installation: Drain line , Air vent piping , sounding pipe system (After onsite survey with Owner).
(3) HAVC system : ongoing construction drawing preparation before onboard installation.

CFIR H21F



10.

11.

OUTFIT/ CARPENTRY

(1) Outfitting — continue outfit item installation ( Main Mast / FWD Mast structures ) and sending the galvanized for
vertical ladders and L/Q Deck house (External/Internal) and E/R Room: inclined ladders after fabrication done.

(2) Carpentry — completed for fabrication and installation coaming at Internal Deck house (waiting L/Q painting job
for further proceed).

STAGING
Continue erection/modification scaffolds for BLK302, BLK 301 and BLK 101P/S , BLK 103P/S , BLK 201 to
carry out the panel construction & section assembly stage activities at workshop, open yard fabrication area as per
job require.

PAINTING
Protection covering , Starting the HP wash, Grit blasting , spray painting for L/Q deck house painting .

PRODUCTION INSPECTION SUMMARY #% ¢4 22 ¢ i 3% &

Yard QA team/Yard production team / CR Class surveyor during the reporting period except as following:

(1) Onsite inspection with CR Class for BLK 103 P/S ( fit up and joint plates to deck/side shell plates ).
(2) Onsite inspection with Jotun Paint Inspector, Owner , Yard team for HP wash, grit blasting & spray painting
activities (L/Q Deck house).

ONE MONTH LOOK-AHEAD PLAN kR —18 A AT 4B 8

(1) Engineering:
a. Main design: Ongoing revision updates across.
b. Production design: Plan to continue Electrical (Alarm) , Mechanical , and piping and outfit design.
¢. Exemption matters: Ongoing Proceed for exemption application.

(2) Procurement: To confirm/finalize the purchase of the following equipment.
a. Electrical materials: Electrical cables: Power/control cable (Final batch).
b. Piping materials: balance Piping system (Exhaust) and relevant valves, etc.

(3) Production:

a. Complete fabrication/modification of Blk 101, 103 (plan for next sequence: block turning and continue for
building stage) and Blk 104, Blk 105.
Complete erection joint welding for Blk 101, 103 and commence final erection.

¢. Fabricate of Main Mast , Bollard structure , incline ladders (external & internal) and seating and foundation
of pumps, other Machinery units.

d. Elec : Plan continue fabrication and installation of support brackets for cable tray/ ladders and lighting
brackets for Blk 102P/S, BIk201P/S , Blk 301P/S, Blk 101P/S.

e. Piping : Plan to fabricate and install FW line (LQ Deck house) , Drain pipe system , main deck line (Air Vent
Deck wash & fire line) , Plan to fabricate soil drain system.

f. Painting: Complete Blk 201, 301, 302 blast and painting works.
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TIPM-680 Split Hopper Barge Project Schedule 5/12/24
in ¢ E:;: ‘&%#ﬁ; Puration tart [Finish _A-nm ) "j”.f'lzsmlsn mr EI}TIIFI“ inzlgl‘ Ll H;IE' :,lzsrm‘au Lelo ||;|‘rF|_| iw\ﬁ,\ L LJ_l_“.IJll
Tk = H1033 - TIPM3 680 Self-Propelled Hopper 644 days 14/8/23 18/5/25 66% —_— e
barge 680 m3  ERIEM
2R = Project Milestone i H B85 600 days 14/8/23 414125 50% .
vy m Contract Award & Rl F 1 day 14/8/23 14/8/23 100% | 9%,
Tvey m Steel Cutting #R# t1%| 1 day 2415124 24/5/24 100% Lo ‘
[ vy = Keel Laying fE& 8 1day  21/6/24 21/6/24 100% 1hos) |
o Ry = Launching F7K 1 day 25/2/25 25/2125 0% o
T ER = Yard Trial Bt 1 day 19/3/25 19/3/25 0% ("‘:m
5 ER = Delivery in Singapore /0 32 i 1 day 4/4125 4/4/25 0% B
- - Engineering T2 i¥Et 516 days 2/10/23 28/2/25 91% —_— ' ,lj
- - Main Design #8%&t 516 days 2/10/23 28/2/25 95% '?
_“ Ry = Naval Architecture 516days 2110123 2802025 88% ——— -
ey = Hull 274days V224 3110724 100%
TRy - Mechanical and Piping 25days Va4 30111724 100% -
By = Electrical 275days 13024 3011724 100% .
[R5 a Accommodation and HVAC 184 days 7124 324 90%
6 [y 9w Outfittings 214 days 116/24 3112124 93% .
(7 Ry = Production Design 2 3%Et 231 days 15/5/24 31/12/24 83% .
B/@y . Hull_ProD 170days  15/5/24 3171024 100% et L
9 By wm Machanical and Piping_ProD 184 days R4 324 B0%
20 - Electrical_PraD 184 days AITI24 3112124 70% 7 |
T = Outfittings_ProD 170days 15724 311224 85% n 8 }_w
T =  Procurement 442 days 171123 31MI25 T8% e E.
- Steel Plate $#15 13days 1711123 1415/24 100% 100m ) |
- Piping & Valves & E&RM 108 days 30/8/24 15{12124 70% |
L Electric Cables & Accessories TRS&ELH 124 days 3008/24 224 0% 73%
= EquipmentsEii 376 days 22/1/24 31125 78% ] ] 3
- Main Engine ¥4 275days 14124 31712724 90% | w | [
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0 |vEy = Generator Set &R 244days 1424 3011724 100% ) {
[T ERy = Main Air Compressor 22§ EERE Tt 174days 17124 2111224 80% |
Bl = T Pumps & 04days 17724 2001125 80% 111
N ER = Oily Water Separator 7k 5 & 8 179days 1577724 925 85% | |
Wy = Hydraulic Cylinder HEEEL M5days 221724 3112124 79% ot |
B ERy = Deck Machinery HiRbEH 123 days 15/9/24 15/1/25 0% 0% |
EL =5 L Anchors & Achor Chain #8458 123 days 15/9/24 1511125 75% [ 6% L ]
T ERy = MSB System & DB panel X BRLEEE 275 days 1424 31112124 75% b {
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i By = HVAC 2R 137 days /9724 151125 45% 448
TOER m Accom. Equipment & Fitlings {XiEStiERE 137days /924 150125 o0% - W
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5ERy = Block 104 78days  14/10/24 3112024 35% ]
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G = L] Block 103P 30days 2512124 23(1/25 0%
e
o1y - Block 1035 3Bdays 1912124 23/1/25 0% L
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TIPM-680 Split Hopper Barge Project Schedule 5/12/24
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WOy wm Block 302 15 days 15/1/25 31/1/25 50% _
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