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Course Manager: Renata Zlopasa

Location: C09 and SIM Week 1

DAY/TIME 09:00
QUTI Roles and
Monday Intrr):z:tri;en and | Competencies: Regulatory Leaming Theory | Human Behaviour in
i _p o reguirements . i Training
Overview What is Coaching?
Tuesday Local Operating G icati st Before the QJT OJT Session
Procedures ommunication ress w Sessian At the working position
QJT Session After the QJT Assessment & = Intreduction to Part Task Trainer and Briefing and
Wednesday At the working Session Report Writin = Simulation Airspace Demonstration for
position portWriting g Controlling and Piloting Practise Exercise |
=
-
SIM ) Briefing and Demonstration Il &
Thursday Exercises | SlilEEEE SIM Exercises Il
i SIM Exercises |1 SIM Exercises Il




Course Manager: Renala Zlopasa
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Location: C09 and SIM Week 2

Monday Theory Exam SIM Exercises Il SIM Exercises IV
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5IM Exercises IV
Wednesday Theory Exam

Re-sit

The Course Closure &

Feedback

LUNCH TIME

Assessment Assessment

Re-sit (ends by 15:00)
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Sl SRERTE 7 W RER o - BlismaRie ~ RLBHRE (FRE -

BEmeaRE NE X OTWEL ST » — RIS E BT AT A > HEBER R
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IRRE - BEFSEAERRTT - MECRIRATIZE 4 N EEZHI1E ] B 2GR AR B E L
E - MBI R RAERERIS -

R MR E BN B 2 BIFRE - i 12 %25 AE 57 4 4> 0 ilimindE
EAE ~ 24 METFFAT > RS EMENRE 2L (0RRE - #EHLE ]
HBEZERFRRA O » (HEMEUERERERTT ~ AR B A Y
Hor

— ~ BmERAE

BEAFNRE - PERER B EGEREERNIANE > MAEREREE
FrEMEAARZER TR - DIERESEESCR - FRTELERTRTIRBAVEZM -

arE —FEIALL TOITI A th « ATC (ERSBLE kR | 25l OJTI 3% F (AR 2K A
HRCEEIRES o M T 2 r@ﬁ%ﬁﬁj ~DENRE R R ) SRR
A AT T R i v AR BB PR 5L B B ARG E B 7 5K

REAFERALSS QT {58777k - Bauiee ' 3IskHERETE - A L4
(R MEER AL FHAHRE T BB RTT , Tfﬁ?ﬁz?ﬁlﬁ’ﬂ "EIEEEEE ) T R

(—) OITIEVAE ~ ATC AL 5L SR 5
1. OIMMHYAEtE

2 FAPEHARY Human Factors Training Manual(ICAO DOC 9683) —EX%Ra >
OJTI TAERLEHYERAH © “The task of the on-the-job coach is a demanding one. Not
all controllers make good coaches, nor do all controllers want to become coaches.
The controller who coaches must want to teach, must be proficient and confident
in his or her own skills, and must be able to handle a traffic situation through
another person, teaching skills to that person while at the same time maintaining

overall command of the situation. There are principles and techniques in coaching



which all who coach should be aware of so that the coaching is efficient and the
standard of air traffic services is maintained. Coaching is a specialist task, one that

is carried out in addition to controlling aircraft.”

ERT ISR B R IRESERERS - NERTARVE S SRS AR
B ARAFANER SEER AR E - EEREET B AEEAE
WZHE H CHYRGRERRI A .0 0 T HAHRESE B NEHINUE - E30%
BT RRERI IR thae Ordsr ST RLAGAT IS HUTE I - FrA B e A iR i — L
BSTHYRERIFIRTS - DAECRGISRA 3 H AR K - ER—HE
SEEF - EEHITRIE Z BRERINETTHYTAE - |

B{EHE(E OJTI > FEE Y BHIFUIEA B EZERILIE - M1 OJTI
AT RERES DN A S KRN (A& meAVERIRIEE - b B2
T~ BERRE N DR AE S BRERS T TAERVAE S ) ARAERFIRFTIR S LA AT -
& TH BB MR = EOR Y TAE -

ATC {75

“Working on the fine line between safety and efficiency makes ATC very
complex and makes the work of an air traffic controller a sustained effort to find
optimal solutions. “ “The real art in such a complex visual-based task is to quickly
determine and interpret relevant information so as to guarantee a safe but quick

decision-making process.”

"ATC Y TAFfR AL L BCR R BT Wi Py - BB R LIFES
IEEERE > BRI BT EAG B iR BT RS - RO REER TR
I B AR R AN o DARE R 22 SCPVERAY R SROEAR ©

B TAF B4R AR - Ry B SR B e N e i i i R 22
BB AR - W] BRI EFTRRRETT » bR 7 BB E A e B AE
Ah - IRFR B AIME R (ReA R A RE B A L A B ) > DU ERTE
H (EEBEER FRESFFEEE) - OJTHEBCEEE HIAEREIAES - IMAER
TEERRMERET) > B aFREAE NI HEREHRE -

i« zss (Coaching Theory )
A s —EARS T ENER] . ARTEErREEM AR RERIAE
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(1) BRI - BEhEE 8 Il MRS R Ry Bae AR -
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(3) ZHUBMAISRY © A R SE R BCRY - SRR RINAEEN ] -
(4) [EIEEAIEFS © eIt St ERElaE - SHE S BRVERE R - AL
T A AR AR R -
(5) FiREfRTSt @ R ERT R BN BASRRENIRE ST » R RES AR
#h5Ep LAF -
PR R R R G ER R (> BERIdeE & KE2577 > DUE
B AR H H A -

(Z)  NETRS - 28R

1. RIS EAYVU(ERE L

THE 4 STAGES OF
COMPETENCE
TPerformance 4 Ugﬁ?ﬂ‘:tﬁggé

® Conscious
3 Competence
Unconscious
'I Imcompetence
. Time
=

FERERE - FHEAEEE R > B gREEAE - SR EEE
MALRERY VP - 252 — R aERs (e "7 R MHE K A -

(Learning is relatively permanent change in behavior brought about by an

experience.)

MFraRey Y | A ERENT RARTCE - (el BT R)
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(4) SHEVUPEEL © MEEERAVAETT - EEEEEIR T HIARGEE - AefyH EhbiEn
FAE AR TE S -

SEBRLHIAATIEAE RN - BRBIRHTAIS] B AR (0
PORRIEG » SR © S8 EYS SR B R B e SIS IISES © B
EHIRAE DA R B - AETE TR BT A
AT < LRI - IR B SR B R AR - T

F o HEEEIM S ES [ EEHERGEENE S - A S5 - #iSiR
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UTP
Training
Objectives &
Performance
Indicators
End of OJT Time
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BT EZ A LU iR AYRE ¢ holistic AN[EHHHFE T HEE S — BRI AT Al
A AR - 1 serialistic AR 2% BRIIE R 0 S FHE - RZENJE serialistic -
TEFNSRF - TN SR EFOE R R oiR i - RerE L EBNEC —&
BRI SSREE P AT RS S A EIEE N 2= BEE
HIRIBE BRI - — ELPHElE /5 RECEREEA > A& E holistic » A4 N
WEEAE USSR R B E QI TT - 28T - [EREENE - HERZEHK
SR ~ FeResiRt - WRBEHIEHR % - BERTEE GIHRE Al o) R
SEAETS (unconsciously competent ) ;5 Rt » ZiE B R EELE = (holistic)
T E ERAE (REHHERTE) » B AIRE MR 2 HIEE B AT RE R AE
se B H BB L B R FTA T ER YRR A S B (50 F (T R R BE Y B
% HECERA N E R A BRI ERF B SRRV - SR E C AR
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ZFLEE > ERavid DB BIERREL > BRETAIEIRRE R B FIRF © ETHA 24
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N SREEHREE Vo DuESE

A TEHAY Vo EEE(eg LEULN EEEG)
AN TEESUE(eg R HILEEZE M) Vo BRI

A FlSRE e T SR B E AR Vo AR Z (eg A B REEE)

B LLER IR > [Nt f—FE T BRJJUR  (stress agent) i EA{i7 K OITI {3
EPRHESAETELTHYT - BREELARE R - (B EE R IR R B EAE S » DURK
SR T8 - R AR 850177 ~ 50 - KIEJT -
BANUIE RVRIBE JTBURAETT Ry » MBI - (R EEYE » AT
NMEGHEEES LES  WEERES LHHA -

SN BEIRMIFZETERAT (group norms) ‘& —THERE B T R et - &
Hl EHEREHCHEDE - BT HEFREARNEECE - MEREE A LR
BEEE S EEMVERR S | E U AT RE B2 B I A S R &
F/INEEET - B HIEOE R EIRE R RSB G AN RIsz o S A B Rl e —fE
BTy - VERAIE AR OB FE NEFIRE AL - B RS — A
% R G AEBHAEEA S ESERRENRERE —  egy35mal
HI1E B E LR - BB R o BN E A —E 2T E SRR (official
norms ) o [HX 22 SRVFIISRA SRR - 2EEEF —KEKEEZE
Ex T N B SR A BUBTERIRER - BB BUEE BT E P ER
EERT A o

NIEIT RS2 - B

BEA RAGHENZE DR AR TR - A RGAE SN INEE (ATRERE
HIER) » RN TR ERM A E R LIIREHTRK > EfFKESE
WS ORERFTIVIEE » BIREET) - — RSB ITHEMER TR - &
GIMEXFREAE S  HaflirE T — R EREEZERIRE 7K
HIEHRE IR ER SR ZGE - BRIIEERE) - B M2REYE e
Je ~ SERR  RANREB TR - mIReE & e -

BRSyoy =Fd T kB TG T RS - kB AR AE o IR AT
A AR E BB T Oy B (5 Bt - B BhIR MM AR RE T iy ) RIS
SHEEE (egfHAX ~ S5 ~ JHE ~ BYIED £3577 > WRNMEATRERGEZE
RIFE i TEE ) RAEBEIMIEE R MEREL - SR
MEREYZELRE - IANEIEE (e LIFRBAVRR ) —EFRE
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1.

Performance

MERES OREENVHEIS T - A —EEBIJE A EERE » AEER
S PPk R S HI R -

R BRI
ry
_——  T—Fatigue
Challenggd, ﬂ\%\
o ey//, Optimal \\I\Exhauslion
gi Performance ~ Anxiety/Panic/Anger
/ Zone ™
Boredom/ \ﬁmakdwnfﬁurnout
/ s -
Level of Stress/Arousal

2.

(Yerkes & Dodson, 1908)

CHALLENGES CAPACITY
DEMAND Stress?

BRT3/INEIRRi% > RTREIRRAS AR ~ Gh= PRk > R - HEERIRA
£ - WEBRITALIEESERNE - BPERTT > (efERERTR o BRI - J
SRCRERE ~ BBk - TEEFBIATRRET) - HEERE T -

HEE L BAATEEEE - ERNETHEaRNE  RIHRDK
MY B E - AELL OB NET A REERANEREN - TMEREE
R g A R FR MRS B 03 B sk OB & > 3IELC -

B E L B A I+ T D R B et ] - e
AT AT - R AEE - BRI EE A -
A HEE4E R JE (stress reaction » BRI 7 JE )

BEE S (37 -~ 18F) HEEEANTEWFEIEDIES ~ BE%
RGN AITRER TRE ~ $EanR BFF ~ TR MEEEREREROT
[ ~ R T ~ BN IE - BHEERI R | BRI A R TR - &l
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B EREAEEA B . RPN T BERIHER (BIIRE) i
ATREAT (BESTR) -

AH OB IE
AN BRAREee mERNE - 20 |V B SR B
%)~ THEFEEREEE VoOHEERE - AR
N BITEREEE Vo SR E R E R A
AN ESEED - S0 VoS
AN ERARER ~ OBEIIER VoG EE
AN EEIRR vV BREE
VAN 5754 i A E (] Vo —HHEE
AN HIARSH(eg B ~ ESUR B |V AE - OMER  EETIAE
TFé) 1
JANSN G Vo ELETHZE(T )
VAN 3
B E YTk

ERTEE R (e R BRI - T, TIRE ) EWE ARSI
SUSEIETE - FFEEEH  EIRAIRESA S - A DREFIRZ
b -

AN 2B SERITEPS (Stress Prevention) 574 -

(1) S FUms A RIS TR TEIREAE AR - BT
PO BRI © i TRBI MR ] - SRR T (R
BES7 - M AUEH TR AR A B R - A e - T
31 1 T S 5 WS B T LR R BT DL S ) K
IS - R R RIAG OJTY A28 - 40 EHER B B HAE A9 (7 2
S BRI TR -

(2) $RfEIEFSRY - BEREAEER - gL HEEENEEEE - S
S A MHVERE - (BREE TR - FRESCERILUER T TR
B WA B RS T adE) - st eI - SAE
BHAMEER - AL RRAIEETT 3 WA 2R EERR 45 T 50RF - 8¢
B - iSRS TR (HESs ~ A EEED - 1A EEFEREE
SRR RBREER) - A —ERmi " #55 , #ikeE
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(9)

1.

(3)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

GhnaEA R B R E TEEAVEZ -

SOHBURERT | ARV - EACE - ) - BB
T - R RS, - RS E RS » AR SR
IR -

BanoEzafEfr _ ERIBR I8 (Stress Resilience) IfE ©

SRS IS HITE

Frffm iz

(BRI -Sisie/ 362

PRIFEE & —(RSER B~ —(F
Baifb - AEEEFEML
1L RAF R B R E T
SRR~ OREFRAE

e &

OJTI Afa[EH B H CAET T EH

(1)

(2)

(3)

(4)

TEPER ST - RN E B ORIV BT -

AR - AREFISRETE AR H IR BRI ERIETE R G
ity - FEIRF e R AR TEE TEREE ST o CREFBAI » STRFVRREERITT K
ISR © AERZIBEAIFRIEE YT > BREEFIISRETE  — A —
H o WirirE EERC VB S) - fEF R N SEE > TIFHIEETIR %
AR E B AR 728 > RS SRR - W H CORFHE L - #ES
Frast (A IiLE) -

ES A —BEBETA - F AR EEAERRAREA - 2
AEAE - BEREHRT - FECRRIFIRAVRRE - BE2 BT amTEEE ]

BB - EIEEEERE S 2 AP > RIRE - RIGER
7

HOLEEA  EEEYS  MERHI G -
TR - Bt - 3 - S4E/HERL (Stroke)
B
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NIRRT ) A S B - HEDEEEE ]SS Y] - SECEPHIRGLE - FH6k

B FlAREILE - 5% - FHSKFEES ML - RS [EEA e -
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B O IE BN - SImEI - AR R (AULE - 5 95E) EAEEE
B AL - R EEIE (ONBRAENTEL ~ 3KEE ~ BRELEELE
WEEER) @Rl me - FREA HHSE R TIE -

MEEREA T MEBIE | e B2 R NIRRT Ry IIAREEETE
BT IR RS > Bl IR m B TR TE R oA bR & T A R
A "7 ) SRS T R AR L o SRBIE ST BRI RIS IR AR -

BERZZEEFEWE A - OISR A R BV ERIT Ry - A
DIGES=RIERR N B B H T R A s e 1T/ > LG T IR 3458 © B
TERT R ZEEE T N E R R G R A Rt R A s G E T
R e fAER S R B T (E0E R T A A R T RE S (R E A B E L EETR =
AL BB T A B BT R o HEEPRYRETTE AR B R R
NEREEhRE

HESMEBITRA e B H R - BB MRS E T Ey i Se SRR S
EHYEPERR TR BRIV T It 5 PEEE BRI A LR 22 B A SR
IPNTEEIA PSS TTHIRA RN - A8 ~ 5 R E TR -

iy YN AR

NEEED Fo#im (BEhmieTs) - (A - B - ez s e |
A8 Ry EER OB R AR T e B B AR B IV S (T ~ SRRERTT
TEE SRR - RIS SESBET Rl - IERIAVESS A DOR(ERT R TR
HAFELIRNT R > FESET A G TR - BAHiR &
FIIT AR ~ et - AR VAR -~ ST RIBRBLISS -
A NS K SRS SR TR B B R R A ik
ZHE - AN EE S S YRR R S B - RN N IR
fiix ~ BEHBEVERE L > B ESUE AR A& -

FTasey " ) SRR B (A (A B A o — (I8 B Y
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2 SRS T BURRERI T - AAMHESME AR E T L& ERE
2 (Eitah) > MEfad (HeTSEiEfg ) » MERIEAVESR - BEARTRMAR ZEE
B EIREVBSIREAERIB TR > FANtUEETEZERITE > HEFEKR
IR EREVIRES - E 2B NEIE R ATMTEE R - IR
JE o FECREF " BHRC, HIRRRE - BR T EERMIAVECRBE S > R AR
5 BENEEL  GTEERAECEANEMBIEE - HESRFE -

AT EREE O R - Alvg s T

(discounting) ; 1T RAEAFISTSiF > B NERAEN - AREFE > &
{EFRR LR 5 CHYEDE - TR AV - HASLSHARRY B RN
SahHYERIE - (EEFTEE S E AT BB B AR EE © At = 5L R B
WEE - BB MIRE R E B SR - Bt g s SRR - DR =AY
o AN B4EFER T (win-lose ) | FUVEAEEN - 5B ([E A FE R R EL
HT (IREERAVEEFR AR T RS FEERAEE TR ) - B SR
NETEmBF A AR LR TR5E (prejudices) ;> BHEHE A\ 5 HSFIE £ > {I
wEE > WMEET - 325 - FERFIRMPHEES - 185 - ARy - Bk
Hb 2 A R BAE -

SEMRERNE  BER TEERAE RS TIRIE ) B TEIENE)
AT Ry ARSI TR, safoEs - TR, AE TR IR
W WL TATE ) el o REEBNEFERRENA S LIAE S 0 R
HMAE R E IR ARl (BEA ~ BREE - R - BiL%) > DE#HHCH
UL G1E - AIFREHL EEIRAR - BURRIFRYSCRY - Ao AR EE (active
listening ) ; AT |

(1) RAZEFEEE R S TLRRC W RIMETE -
(2) BE &l (WETFREEMEY)) » PrREFRHEE -

(3) AHTHEN ~ BEEEFH © HELSHRARHY R B A SRV RS - AR g
[l et e BT 1R ERAYEE © ATRE G S [RERCRN ~ fE iR B URA
sty 1E o {HA] DR ERUEE 5 CAMEENTR T » BERRRAE - kAR
DEH R o AL EMEH R4 T (U ~ A A
B~ ARPGEARINE ... ) » GG TET RS HZEHRE H CRRUAMNEEE -

(4) [FEIEE -~ EEAAGEE S BN E - SRR RTT AR S E R MR - 38
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MBI T R ARt SR ARE LR B I E = B et 5 R KA
BEBIRE.C, - AIREGH - B " ARECREEE ~ SR E | BT RE g e
FERE BRI T BAE 2 6858 AT RE S R aE Ry N e B EL BT RF ERAY IR -
(5) Tettifes @ fEE AR R TR ISR - A RIS EE LG
BT o NERRANHTTRYEEEE - A2 H CHVREsEUR R -

(6) BT ShRE A ORI ShEE B 5 CAR 2 e SRR S t g 1 -

SeEh/HERD (Stroke )

A N EED BRI 42 EAVERSK o MRy o BRGIRRHAE SRS EK
ZHER o BRI g iEEGE FrHeE Mg a8 s )
B ~ BEEFEEEHAEY - A A g R EE R EHEIEL - R RE AR
WS R RN E U (% - [EEfER rgeta 4 i E & - HFEC

Fft NEARYEF - EREEHE - SRS AR | EaMter ) 2rmifEg
BERIMEE - BaIEEEE (RESCPFETE) - MR nE ~ s8R - B
HieE (—HERGE ) HIVERBM AR © M " BERMEAEY ) AIEA
R > CEE(E AR Ty BRI BB ~ SR ~ &
TR = D > F R RN RS 4E -

OITI (DU~ E2 BT TIFERERAYSCRE » S PEERER B H e SRE IRTE H C
YRR - mRE ) A HoANER S Gy G R B e (SR 1 [B] % ( feedback)
B ESRIMA IR ERECRDAER T UETT > 4 TIFRIIRE S - A
A4 BRI T - RIS Y LRSS - B AN i E HIH R -
IS L RNIE S S S [Pt NI N VAV o BB |:- W B R = 2iiDA)
ENTREREEN T N RE AL BRI EE | By o eI B T K E H T
tElE - DAEREILNIER - 2R S EFARBAVERTIHLEY -

S0 A SERE T B BRI —E G R E REDH AR5 - SRS E
CiFEE CE S - SR TS TR - fenHEREA (40 80E
FESUIRRE D IEA L) BRI AL AR AT IS SRR B ITAE & » A AerHY[E]
TEGTHBEM AL TG =R E ) - OT WA EBEAEERAS - WEHBsEnE
& ~ HEIFESMNEA A AR RS 5 -
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() OJT HEHTG

~ 9 ~ < PRE-BRIEF < What 1 do for me.
— — N —"
- ’ N
S\
BRIEF What | do for you.
AN \ LY \
o ‘|.1
DEMO | &= [TRAINEE INVOLVEMENT {&
[pExE gEReRE: \ [ SEoEnEsEREHEE
+  Anytime during QIT. BEXEERES - @E;‘.g%gﬁ‘ﬂ[ ITHIRZ )
Beginning ': . © AleiE Note taking (for *DEBRIEF
*  Questioning |+ Questioning & Report Writing)
| \ *  Questioning
e - +  tasks )
EEEE SR RS Instruction
* Error correction
\L +  Take-over (fREEE)FEFAR -
N 4 MR R IE G B
DEBRIEF E1EN - BR/RB/RA

Bl - BERHFAE)

AV L W Y

1

IR B OT $E A ARERAY » DTG A 2 TR - Bt
B EEHIER I B - BRI B I S B R M B AL -
& ¢ WA - SR AR B B (R IR RIRAIST -
AT PR » TR B B s, SR » R T
YRR -

1. ZEFHiAEH (Pre-Brief)

RoWEORBERA RN > BB GEIISRATHR B LR LIF - BaPVEE IR
R olRE © URESE B Soalsdm s - MERIRANES -

HEFI SN ARESZE3%k51E= (UTP > Unit Training Program ) ~ 225
FeATIGRER TS - BAATSEREEERL UTP (Y AR « Horp UTP Ry BRI
EUROCONTROL Y ATC Refresher Training Manual 1 Z ATC HE /75175 (List of ATC
Competencies » 41 N ) BB {ESEERERFMENILAGRS] - REST - BSE2 B RETIHY
SRR AU © BB HIR S R s -
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. Situational Awareness (SITU) Comprehend the current operational situation and anticipate future events
p Traffic and Capacity Management (TRAF) Ensure a safe, orderly and efficient traffic flow and provide essential information on environment
and potentially hazardous situations
Separation and Conflict Resolution (SEPC) Manage potential traffic conflicts and maintain separation
n Communication (COMM) Communicate effectively in all operational situations
Coordination (CORD) Manage coordination between operational positions and with other affected stakeholders
Management of Non-routine Situations Detect and respond to emergency and unusual situations related to aircraft operations and
(NONR) manage degraded modes of ATS operation
o e L DTS e G 00 B - Find and implement solutions for identified hazards and associated risks
Self-Management and Continuous Develop- Demonstrate personal attributes that improve performance and maintain an active involvement in
ment (SELF) self- leaning and self-development
. Workload Management (WORK) Use available resources to prioritize and perform tasks in an efficient and timely manner
Teamwork (TEAM) Operate as a team member

(1) ikt

FEMR UTP > 5TE SIS EFT AR IEISHY ATC HIGRELRIAE - AR
ARG EHETT © BHEERVFISRE TR TR IR S U5 - e
BRI i) St EHUETT > B fm RS 3N Cholistic) BT - & T
£ CRIERI R - SIS 2582 B omifvalsigd: - ERHR(E - 55
BT R NALETE ST WL BETERE & A TR T - 2KGEH
Bkt E - OT HIENE —E BB E R EAVEE - IIREEE
5 - BT TS ECA R BCE RSB HET - S2ARIEETT - 12 AHEL
— RTINS - A RETRIIEE R AE— M Ot IS IR I8 E IR —H -

piran - St SRR 1 R 2007 Ry s ~ i B EHAR > #ITE LA
& RAFEERVEET ~ RZERIGREE Fr IEREER AR ~ BARTINA S IR E HIRGRE/E
Bra BV E ~ SRS HET - IR s e R TR E B2 AE
1~ BERIS SRR E - FISIET HIET R b RAERCR - RAE I LIETTHE
SEAHER R RE P PR S IR (LTS - S PEE MAREERAT R 2R R e UL - 5
DRI B P R AR e o ek RS 22 5 RS B~ 2R R At A E B E T ek P
ERHVRLIBIRIT T © BllRa S B M A = e 2 R B e am B N e HLR B
FOKIERE © SR AR ISRE TR Y - DIRIEATT A ST - nJRERR
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2.

BEOK - BEETER E OIS (TR RRAYH/ ok B PREL A ) ~ 355505
A HHEORESERHETL © FILEE R ERAE R PRI SRR L & TR A e 1
(tE—THER ST ) ~ B/ Eroe - S5 BRI TRz TS - fEi s/l oR s

A -

MERZ ATC Gl RIRES TR THI GO - EEDUMGAT - e ]
DIE R ENUE ARG AR - BEEMISES - AEHAGZELSS
TN ~ SAcE AR DAVGE G - WERGH > MgEA eV H C—F
SRR IS SR - B — R BRI - FrissE I8 H B RE IR
WA S B G IEE T - NIt - EIR L AHERM ~ IR
B E (F— AR RGN B (R ) B S R i s 2R i ER
HHEVRIEREN AT - OITI FENE R TRUER R 2 S EIF ERISTHEE > TR
IR BEER T A TS IARGE (skills) ~ FRE (L (Tasks) 52JE ¢ 55
BE T SRS EaCE T AR - JI8k H s E 2540 M HYZER] -

(2) 3%k EfE (training objectives )

ICAO/EASA ¥} " BETJ | (Competence) HYE ZEHI4E SRR ~ KAE »
REFEERF BRI NEVIT Rt > ] DIHERZE 2 - AT LAGII SR B AR a2 E e
HATE (Specific) ~ o[ #5#T &R (Measurable ) ~ T[4 3E¢HY (Achievable)
AiAHEEHY (Relevant) HAWFHEIFEE] (Time-bound) (S.M.ARRT.); EG{
WNREAE P A i B N 25 AT AE

B TR S5 B S SRR E A B9 » SR
SR - R S BRI — g E BT (e B UTP
ST ATC HE ) EI B -

FISR EAE =R -

A, BRI (performance ) @ BASEER B ERAYE (task)
(eg.fic & SID W5l - TIERIGE § MUBEEFIG M X 0H)

B. fH#E (standard) @ FZ[EEEIEAVHIE /K (eg JIRT R A 80%)

C. {4 (condition) : fiE I (eg. FHEEMTUIH/HEFENE)

b frAifE (Brief)

FEALATECS HBABA > Al 280> 28 DU 7 >UEARER S FI R R (R ¢ o
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HAE ~ JerrdhBiELE R ) ~ RT3 (LHFISRE) B HEREEEH
(eg JHE/KH ~ KA ~ BHEfia it f& ) - AEITE BB AL TAF ~ R EA
e RN > HEM R DI ITEA R R ST ~ S HERLIREME O - R EEREAT T

(1) FEEERGZ - JIRTHVEE —EGA N ERERER > BEEEIUAR
i ”Z*ETFE%TBZD? FUEHE BRVRE(R ~ (EH AR BIEIGHYSIRY » TEHFH]
BRGNS RE > LHIIRF - Z2aMA i -

(2) B1EEEEREHS M HAREL AR

a. A ERIARGERVES - 2R Tm%iiﬁ%* A BV
SRR T P ELHIE ~ ATMP SLEEAAVIE AR ~ T TS0 H - AREAB JE
FEETH - FRR 20 JH TACAN EIJES 4R 3‘? 59> HE ZE’FE = ST AR
BREIN R - BERE EIRETIEET > #REEEH A
PLE S EEATA AR RSN - Bff ﬁﬁ%ﬁ%ﬁ%ﬁ% ° %ﬁzaﬂl%u
2w (holistic) AEEFFERNFIN - MIEEEENAE ) TE AR
HEFRIRERYERTE NIRRT /KAEELZENER ) - Flskhigil] - &
B8 ERPE D AR (R B EOAR - AR B BTV E H CHY
ISk HAR - AR E LR

b, EREERERESIERRR  MRESAEE B EEE—WA
(R R TR (T 100% ) - BLAE AT I BERF RIMAE - MERFRIE
T LA BEER A  (A0 : (535) - A EABERE 100%
AT BET AR - S B SR AT AR - (TR
-

N

fir ERFRAEE T - 41585 demo ~ talk through HH -
BEt GO ECHENAD RN EESFMELNA
f A e SRR T-7H - M B2 B0 i E B B FEE

4B
UPP o o
=X
A 4B 5
?rﬂr’r WU H

(4) HECREZSIEMES HAVIESEIRS] - — Bt nl AR fs (i &5y - ZEiEs R
TESE BRI ETE > TREFINIIABIEN R OKEE - KRS
fo - A0S T HER ) (Questioning) ARHE(RER Eﬁ%ﬁq&é@?ﬁ%ﬁﬁﬁ%ﬂﬂ’ﬂ%
F 0 AR IS LN ZAN A2 By TIREAPATR - BRI RFHFEIHFAE—EE -
[E it 1122 B H AR Al A E SRR R R 818
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u>

(5) = "R MESRER BT HAR - BRELIGE - (REIRGISFR AR
2 B R MAEERE AU E - 2R rl e —(EF R MR R - IsREA
AEJJ (Cognitive Skill) ~ MHEAAIZRHAVELES - DI EREAL AT DIEIRIEM -

s~#&p ( Demonstration )

(i o I S TR e PR - (B R REE IR E AR RS B IE
HE > HAVE R THEEZEEHER - o0 T EFERAEERENHEAN
7w~ BmBETTA - BEENEER S > A esE A o ERTEE—(ERL
AOLH AR R E A ATRE - PRIFIEH R - ED@E%%@’Z*Q’Z‘T‘%@DD%%
fit > A REIREEER B — UK - RGBT YH T B8 ) e HERIRER
E = ﬁ%iﬁ?@ GrEt& B S ESUEW BRI M - BEIEIIE -

B GRS - 22 5 R R i BN IRAR %%@%ﬁ%ﬂ(not involved) ~ 7%
S5y 0 » FREEAT A et BB R SRR - AR oA AE A TR R
SBVERIE LT ~ WHEETSEEIR -

—
HZ
5281 (Trainee Involvement )

Wu

EUROCONTROL /A 2004 FEE5A 55 —h OJTI ZRFE A4H ( OJTI course syllabus)
PR I A2 EE AR FAT Talk through HYF-E% » RERRCASER A H AR [m) 84 - 5% OUTI
eS| SRR TR B HR Y H A © 2008 881750 iR > e REVAEIRIZSIAT
B | jE7EE 0 Talk through [ RyiE BR T H T - WA AR

EE R EAINE - 3SR H AR S AR SR -

EEL
e

JNIL“ \\>§»

&

r

S8 | EIEEE A E S EEEERTT - R BIEEENY ~ S5
VERIRVEER © 28000 > BEEEMRERIYE METHTERIREEAR

i

W I
‘% \X?

=
AUl
it
B

(1) P ¥57~ (Talk through)

HWERFEA LEIRESE - hE2EETAE TR NSRS
HEBRLAMERSE TR - RN EG RS IR - FEER
afamaE AR - B DIEOREEENE - A E CrVERIELE - HiiEE
FIER - 0TI AER BT 2 TR S BRI (M2 225k - ARl Bt -
P (S TR BE Y RIE - [ERE A] D 22 B en e S 4 A
o MBS AG ST E T -
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BETT AR DA RE R (T -t m] DAREREER B B R E R IR ©
(HERARE S RIS B ELVIEE > SRRl ~ BESE talk through » GEE2 S
KB IR AERZ e -

(2) ££Rf (Questioning)

FlsER RN EPS B a8 A - B B ATEESR ~ R~ B E
MR R TR MEERR B TRERA SRA R IVEERRTS  IEEE
B~ S[EEE R - WRIEERNE -

IRE EE AT Loy Aty © SRR ~ MR - B RRES |
HEREE - siHB2 88 BLHETME A SR Ok - 7R
AIRE R EFER VAR - BT REE BRI ERESR « BEEEL
M HEA EIREE RS A EEE IR - A MR AE — 5
1b535 - BRIGHEZFRRN - (HyaEf8Egs » BRI ERE S
LLs&aAt -

SEMGIRHE - AFESR M RAZERICHE AR - EREAMT2H L
R~ B HEAART REEAERAE T - TIERREA THRFAZEBAE
EfEEMEE )] > RREEHPEMENEE -

(3) #EIRIEFS (the delegation of tasks) : HEfISRBAARE o

E2pe (Monitor ) BAF-FH (Intervene)

EBGEZ 0T izL - E2ECAE T A LIE O B EEE SRS
PESES - BIfEAZGE > T2 R EEE TR LENY > BEFESFHIE (Monitor )
BSER (B e, UASIE - fEn - IEEEE T T TR - 1B BRI
A LUB VIR SO FF - R LA B 2 R OREF DI P -

OITI B/ B OJT n/E Bl N2 EVE B Ay R AR © A E R AEE
BHVERITE - SEZEEGEE » FIFERRIIRBIHREE - ZAEFEES
TR E - WREBEAROARZ S - HEEREY GG T2 F -
FEHFCRWVRBFNEE - JfTE BT EE » IIRHURBSH R 8
BN ZA KA - BZEFRZES T ATTE (Intervene ) Il 4 IE[HH

(Correction) ; (NIEEMUEARHFIFTAERAVERE - EE " THEA1&M#
st BT [OlEg ) A EEAYEA -

Hn

X
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SONEEETIIR R R S A S RS R - B
PR - 5B 3E FTAE G SR - T TS -

(1) BEfE

a.

%50 (Note)

— (BT G 1 E/ N B —E SRS RS
1% WESHEEE TR EAIA R RAEiEnkE a5 FHEIE
BEEGIRLEF L B ERERR T EE - BEICHAIELT 0 RE
sUEER =y 2 —HYEEE - BRIERTELA R A RATSEER - (Rt - Bafas
R A DUE S 4 1% N AR B e A (B EEE0 ] A s R Ry
AIRIZ PR - ARG ERENE R EZAVISR EAE L~ B (g HA
REFTETHE - [EFEENE © (PRI AR5 A TR BT RE
715 FTERAMENSRECE T - FEECANB R BLGERR ~ §9REEEE—i#E » 5065
1E TR A7 Al e B2 B BHEE SO AR BT i - B 4C s S 1 A D
ﬁ °

SN BREHASREGSN - A DEZE LN RS AFERD © IS4
T~ eSS4 ~ IR A8/ HA (HPEERETRE ~ 0 {r) i o 72 SL R AR 45
4 o DRI fir Ol R AR 2 e 5 -

5&{k (Reinforcement)

HEEEEE BT R o FHVER BAs T IENR(E - S5 - TR
1T RsE TS MHEEBR . NHW S R RRER - SHERY8R(ECR
Beir CBEHEHEE) - AR EE MR EE L EEE - —BRGREE
ARG - HEFREMETR(E - (B A DURH AT Rt R AT & 28T
NG TR o B2 AN EIUSE SISy - SDAERL L - BBl
AR &R B BB E ARSI, - FEEING4E T USAr AV SeE) - BT
BUEINE R, - SRR L HVsBhEE R - RS T RIEAVRER
s HE RS AL & RS A T

2R (Questioning)

WIRTEL - FEfT e — A N ARA RS » AIEEER, - 548
B2 a8 - B EINNE - TSRS EAT A - MR R SN
OER - (R E IR - A E M N (40 SRR
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SRRV - BAARREAEZE) » RS —fETE -

d. AEEEES

o B EAEHEE - ARZER  NMERRRHMZIEEDN

o JEAL B RTREEAMRPY - REFREEEEHEHIG A E - 5
HH AT RIS T 0D

s IBEEZENHG NI UGEEE TR

s IERZEGTEE  BENGFERGNE  DFERER#EE
1B B Hr o] RE S 3 22 B R )

o EGDUBEINZEAE > WERGAESE - EIEEETR (A
IR ) o FESUEINGS T IR AR BAgR (L -

e. METIRBESENRETL
BB B T O TS R L e R
TRFITBEE N SERRE T IR -

f. RS R B TR E— 55T
B MR EA R RS |~ HERERVEREREVD - T & E—E 0 (E
BB ERE - H O ERIER -

g WFREUEEEE B AT R L RN E R B Y
PN F PR A - THEHBEHENEE - RNEE
— e[ SRER A B AR - I H ARSI L & [ERY R - ER
REA R AR M 2R H Y SR R e EbE -

(2) +7& (Intervene)

FEERGAEZ - WEfA TR TEE ) SRR
FOERE TN EfER ) TR WEESHY T AIE ) F o (I - TR
FERUAT IR B RESIRAVERER ~ & MIUIBEMNE - B2 B ESfERE I
B0 HEBESAENS.IREE > 28— R4 - BGdRyE T E(E Teaching
Point JRu]+7H - EHERGEERTI e AJEG HHEBRNTTHBEE -
(HE2 R = s AT R HIAEER M= E1E - AT ZHAERESZ
BE T AFIEEEsEER (Error) TPERE | MIAANIUE - EEORMURS AR
AEE ~ B AEFER SN - AR SR B o P R S N D
IEAHIETAR SR » IRAR RS SRR AR - (E HIEE A A R e S

24



4 0 g EEEE A R o A DIETPEEEIRS -

UM RN RIZRE 3 | S EieE 7 s R 5 (Al e et 5 A 22
SATREE AL > By T IRAURORS B ek R T H T

«  BRRRHEMEER - HUlE e a2 BBLUKZ > SRR
FHHE - FudEER T SRR TRV SRR - HEE
EHIE > BRSSO -

©  RDREZRIGENIEAEEN - BHZEHEIARH - £REH
FEESRAEIR T EEE - LAEREN > ELAENEEEE -
WTFITAICER T A= B ER R 4H S - B

BEPZE ~ HUERAR ENE A ER 2/
Bt g —EFR S - NG HER R (40 fER
BR[O FEB SRR ~ AR BT HTEE K )

pIa A ETUSE - PTRERARAAHY SR (40 @ I3 ~ (E AR
g~ HAMUSIE/RER ZF) ~ BB ERRETRE |

sk BT

FE LR HIB AR A T8

ENEE - fERIRRR - dlsiEmEERsEE -

TRPET > A PURRERE T HRR ) — I R AR A T e
THE - #EAGI IS B TIERIE - 2B EMEORRNUIRBAVLERT |
AU ECREB 2 T (40 ¢ 428 ~ Bk T e ) [EEHRRE) 0 &
Z "RE - BETRJRA] A DEMO 2Ll TALK-THROUGH {RiFE2 52
B RS RER B RHIRIRELEIRAE - SR E TR A EMEORESE B T
T AEOADIFE - IR EEE B AR IS R B AE &
{HiEE—(EZ VS EAVERE -

« ERFRREHERETEEREN (40 BEE - REHRENE
EHEL) » NEBHHERENRE - BORIEEEECEAFHERTIE
¥ o A DGEMAERSE - EEE DRI A THE] - MECRFIFA
TYE - ZERKBENISR > REFN METRASH R
fefit i m /KR EEE R B -
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"HEN

fEnHNE > ABEWEREEHITHINE - EFREEIE A
AlfEZE ~ 5T RE T - BB REHIEZIR EATESRER A  CEH
SISO 8 > Ba Tl PRI [ A —BrE Rl E AR -

EERTE - IR EAEH THORE - ATRESAE AR A 3%
APPSR ~ Rofrlas e ~ B2 M AL M - (NG ER RS (S
RHVERE . MEMSHRERS S EEEERER > AR
° SN BRI IR A RE S AR BIBE (R E VAR )T ~ BRZ H
5 - AlFalLUESE "R ) 5EE R B AR I E R -

g TAITE | (Error Correction )

FHUCGEAEZ T R4 IE > AL n DR E— ElEERHE R
H o HUEEZ YR A S E - HER A I Z20% o wf DU g
2%y (Error) 43pllUgk » R E ERET-7E ¢

R AITHPA SRR
THRAYSESR (Foreseeable mistakes ) A[AfH#RIGFH I EIEE » 4
ey n R EAY M EE RG] ~ BARGCE ERAVIEEE - A o] TH R AYSERR
(Unpredictable mistakes ) HIJA {7 2872 Hh i aE 2 i 5 [ H 22 B 28 W
FER 2 A5 - (R ER RGN RS iR - A R AR
WAEEHTEE R o BRHEREEE R RENIELE A el - 2%
BHYE - A PAYIR R EE R DLS [EEE B IR ~ AR BT
REIEE » WRFH MR EREE b HER ST 8 B4
MERE ~ EUEET - WINTAER > HlRES [P HIEEER -

T EILRNA ERYSERR

'AREE ) & T AEENER ) BRI - A~ BEBEOEAIE
AR EIOEE ~ AN RV IEEE > EEA et EE G E
B ~ SREIFEETT NiEER - a0 REEARMAIE - gasbiry
115 ~ G B AIFTERT B & IRAVERET &7 - 940 > HEam
HMIZIEEY > FRVTGEE > (LR AR B EZ T ER A
{TEINIE - A MERFE S —EREETTHIVE Na Tk -

=M AR BEER
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IR Fpher et S HEHET - SSREEMRIIE - EAFEe
AEM - 40 BEE T N BTSSRk o (BIRAIE R R
BTk - SREEEEHANT - (BIREEAIRE T ALY - EIKIGR
UL - (LRTErE A L EGAEL SRR PR B F 8
REST ~ R AR RER - B AT B T e A AR hatam -

o CRVUSH - EHF RS AR
H B = &CBRIE R - SRR T DU 20 4+ SR - 2
SEfE - BB NERTSE ~ FTEE s Ve - AEFE
7] OJTI HEREMILHUTT R - A EREBESANE CHASIYFEREZBMA LR
fECE - (HEEEHMEA S GhEE s R E 208K - B8
PRI EN - B HER LA A R -

NE &S (Debrief) Ei[olgE (Feedback)

5 i G5 AR B2 B TR Ao L 5 B R R 0 - R AR
S~ BREFH - DU T RMET N AR (Debrief) BILES [FMEAYITE > &
ARSI AL SR TSR - m R Tia(h, EETR > BENE
A T ~ SRL SRR T ~ ST RSO T/ R R /i T = -

ifilalgE (Feedback) & {EEMAREEE » INAIREHIRNEMIGZ] > 2
fir b (CEFEEAENE)  FBEUERTEE  BRHRRE T RES
R R ECT T8y » FOTES ISR - HLL THEH ) EEAm
FAET (BEEERMAE RIEER T EEe ) > TEFERN  EHAE RS
PRI Sb ~ LEEH SR ERF S RMIHE RS EERE (FISaC
BB RIVER) ~ FEREH BRI R R 7R R B g - #EPRE
HT RS MEA AN - #REAS/VETRREIIRIRK - EARE RE
EECE o AMESE RIS T(TEE - $fg ~ DLaEh T A\ KU 59 RE
BE#Z - EAIFHERES - EEAVE - [HEEst TR > MIREA - T
(18R - ECRIRFIRAEI R « MAMEAR - SOEERIMET -

TREML G ERSEEAT ¢

o ERIFEOHRFREIIREE o B e D TRRAVARER - EEOERTD
i EAREfRHEE BIR AL - il RAEBIUAYE (LSRR BT > w22
BIEEA B R G - B2 BIHSMIEE ARV  RSE TS
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SEERAEMEGT - BELL TPOERR L TIEME ) BV EUEST o MECRIRFTR R TR
AR SRR R EUARERAA > R LS - SR —EAR
RLHYHIEL - FBIFARERER ST ~ 5852 A TEEE R 2 Bk E L -

BNEERR - SPEBWO o A UIE—Blaula S B 5 L HEE
EHLRZ o ARBREE AR USSR S LR 5 AR AR E
SHEEEL -

TR P (B BARE - WALMERERAARER o NI AL 1 20y H AV S
RIEEESE(LATE: - SRR ~ UGS - ST R EHE A
st 0 BRERE PR S REIPTE - EARGE - SRR > AEREE
EREEHER  WHTIEEHEFHER - BRSNS - S
THEEMA ) TSR T SR B EAEY - A HIREKE B g i
EEEE TR B CHEII S 5RAVIEET - SR IR o B
fEEHVE NMELUYER BRI R > WA B REN AR E - &
WA E g EH 2R S HITIRL - EARIR - hrgyshls - BEEETRA
GETERMER - WLAIERJTEHEST - IEEFE L g9R: - IRstEHE A
EAF Ry o RSB MBS SR N - FlsE i — 2 N i 2 —
B IE TR RY R - DIEIEE S - (EIEES - TR 2B E AT
FRSH% - Ml N R B

PRaT EEFIRERE - FEALHR— T g A AR S > H e E R LY
g9k > AR EEER RV - IRBEARZ IR - A E TGS
/N R A SR 25 R I H—E B AR AR IEfR E B 9 REATIRIA - Feff
Bl 25y R R RENAE R - EIERYFE ARG AIHE - R T4 REHE
CH Y DA AR o A (1] B A P R o RE T B LA N RE Y 24
e o

FEFERRRM - A M HIEER -
CRIFEEZE - EARARSIFER - B 0EE B HESE - HE

A BT T - MRty T2« ARIFIAEERRE -tk
B4 T A FRERIIR S - Tt AR i & R

SRR R BB EGRRETERR - WEUAHF ~ BOBIRITREER o ML
ARERUER T RERHEEEL - P EGRNE FEEEE BRI B R
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B > DIFIEREAEE - WAT el N RAVEIIGR B AR - 212REE B/l SR NI
H > RZATLUIERSER ¢ RN - fELE T 5 (B Jeiy SR BIUE AB EERE -
s REARII T ST ~ Du R PRI -
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(1) JEREMERFE (Formative Assessment) K25 FHEE RS E AR R H#E T — £
SRR P PR SRS - HAVESCRE B R R TR - DUFIFR A&
HIElEE - EME B Bt e CrVER - B9%  DIRFRZEINENEEH
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SERCTAE? |
AR SRR RN TR AN EEEE > mMIFEARR  BR(ETE

PEDRE ~ SR EHERIRM - MORAEEREARR > AfMEFgitER

EEEM » LHASZH R AR EREE R - AMAZ B R TR g

29



FREEE o BRALET DIRTR ~ B ~ SEMENTRGE > Sosk Ry e e &
R TEE B MRRA - RRREA > WEEIEC A B IR - BEM T
> AR ERAA -

35N o B ARIBETT ~ REFE ~ (B R TR A S 2 — IR R AR R LB B
2 NEEREECHEES - s REAEERHESNTIASEY)  #EaLUEE
AR LR AR D EBRE - (HA ATRESE 2t e MY SR EATZE > AL
ERDUTHESREREAC
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I —REEN AT T - TMIESEEE R > AR E SR E -

—EMAmZ (The consistent error) : I E AR GH BN E S SUERE
T HAEN: ~ B 2R LS R -

o HEEEMLMREZE (The error of contrast or similarity ) : B2E{LEEEE B VR
[~ 1T RAHE CHEITERE? - MIFFEELE -

o HfEEMFEA (The error of central tendency ) : F¥{k5E Ryt op. 45 H AR aF 57
MEZ— 2SS PR -
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Hﬂ}

(—)  FEArATf#HR (BRIEFING ) ZRfE

< €
PREPARATION and BRIEFING —‘ 4 Dlscuss theo eratmnal conlexﬂf\
e chd {to include military activity, airspacs etc)
Fre;@ 1ourself 0
What is to be done, who is student, reas mu pl\sp ire to expl k
CH k u wgmun WQIHDM experiences and any training prot h\ II I occurred d 1?‘ T exercises.

1. Set the trainee at ease & = @
5. Check knowledge relevant to new session é

to include emphasis on raining objectives/earlier weaknesses through practical orientated scenario Qs

2: State lhe Iralnmg ob octlves L[.J ES
and the conditions

[Restate objectives after a long briefing if necessar

3. Clarify the coaching methods (how the session will be carried out) &
Your Notes [ Level J- {Instructions, /E: Aions! T

10 - Wy ) How?

6.  Ask trainee if she/he has any guestions

- Page 10f 2 < Page26iZ

1. Set the trainee at ease

[EIfeFABH - B AR

2. State the training objectives
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Clarify the coaching methods (and how the session will be carried out)

ETEEE FAEE AR - B B EAVEREIEES

(1) Notes : EBNECIE » seskFREaTamiVEl D - HEFHE
(A A - SN FHIER T )

(2) Questioning * &y | RS2 EHYTHE] - 5 [E S HRVEEE2E

(3) Instructions * &7 FOQNFRIARREST NI (IcEME - 5552 88 T EEEEH

(4) take-over : [EGEREEG AR T ~ Z2RE - B - EFHELE

4 > BAWAE R T PILAEEK take-over o ERTEMIS - HNEMH " RBEE

ESWAEFL T 0 Sl DEEFHAOEE S

Discuss the operational context

KB~ KA~ BE -~ FERFRIRIESE

Check knowledge relevant to new session

A] DABREAS 222 Ea TR L ] R 2 B B2 B 5 L e S P 75 IR SR RT3k

Ask trainee if she/he has any questions

B BB RREMAEE

FEA e 80

EARTEERREZR G ZLHIE S B T T ) o i analin » Atk

PLEESERR A - AHT - AREREET] T ?
AT HINEERE/ NESEEE ?

PR AL AR ?
Take-over Nif ? FEHEELEHE ?

Take-over 1% » E2AEFQE T 7 A LIS 2
Take-over 1% » {/EEIHE: I & 5B Hl 7
RS (R ?

AL EEERE ~ SfamiEs 2
fir_FRREIEEERAIS 2 e YRR 7 2

B4 R RE ORI 25 T 5% B ©

e R S E RN O N I N =il AN e
= 52 BT 5E B e (H 8 T DA 22 5, 2
£
G

N>

N>

N>

BRI A ERERIEAEENE T 7
SRRt 3 DA R] ey RS SIS AR S A THE] 1 2

N>

R S 1 1

32



(AR F'%RTLXE%?@EQE?*F%TF%{EEEE‘%@ ?
(R E A AR 4 — (AR e e I RE S [ 2
(AT LA R E A $EEs: 2

BRI AHESE R AN AN TR B aaE 7 el 2
BEFHHVE S AR

TR E ?

THEETT Ry 2 R R A SR 2
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A — TG R A EE DR EIEH ~ TSRO E - TR B - A RS [EE
BT E RIS RIS T » BAWEBS TIER » BR T REf IRV L)

g ERBGS M BRI E R E—ERE - E T AR S5 A HeEE
e o SIS A R S % 22 DEBRIEF EEEEAYIR A - AR TLAATHE
TARZ T > AUEL take-over > take-over T AFIZEANTET » EMEELH E%ET
IREAFEE4: B RIAVRE T IS % e R FELT B RIRTIB PR HVEE ST - AER I T AILUIE
talk-through 224 T REAS N —Dax (18 7 | SRR YRiE S BT E f*f“EP
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IERT ARV E G EIE - AEEEIRIFRIA Tl g THIER (LS5 sh5
MIEEH) > EREMEBWEEA 724 M FEERMSGE - ER I EERE
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BHERGHERR -

T 55 #R A R REH | SR At (PR EE 1 take-over AYREHE » R HEEEIRILME 5
EIRERIF BRI T i ~ BCHERERNTE T - B E R RIS LR
BT SRERETIVIESE - R 2R S RGIRIGRMAA SR T RIROKE - S2AFIEHK
LA RIFTHEET > AR A take-over & {RE2 2 RS2 FIate 18 & R IEAT AT
% BEMERSEE > FEEER take-over ; (HIBEHERATLUER - Al 22 A2
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FEAr ERBIEHEE - —E RS [EaHE g TEE A S0 - BAEAE
fir - RIS RS MR EZE - RIS TTE Aok g AELE
W o TR EET - StEERIERMATARE DAERIHE S o 40 R £ B ARG
RE T URARVE L X B X RRE 2 FEETHE - B IR BB M T o 4E AR
EEBIEE - RS T HEIF R RIS — T e HIR g DIGE 095 I h4s H RS
T o SBR[ AT E B AR IR AN E R E - HR RN PIZEIE - R
HIRFSE ~ IEEEAVEERE B4R - BHEHZ 10 ZRARARAT RE 2R 2oy BTy Bl e 8
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DEBRIEFING

g

1. Setthe traines atease & = ©

4 Discuss the trainees weaknesses

Set the trainee at ease

Ask the trainee for their opinion

Discuss the trainee strengths

Discuss the trainee weakness

Review the main points

Agrees any remedial action

give a clear overall assessment (above/at/below)

Give the trainee the chance to ask questions

w0 N o U B WD RE

End on an encouraging note!

%2R E L T IREEHI IS 2 ) BEEE - 5[ EE2 B B BEE A Ry
FrRET] 5 T DA = MRSy ~ WRER Y T AR ) (PEIRHERR A AR
UIRRR S ~ IR - M O S I A EAI bRy ) » BRI E Y = AR
AEEEC @ MERETHCHIESE - &5 80 S DI ETRE DEBRIEF 5 il
CEECAE ZHENT > R IR R H R ZIOERTEN Y - Al AR AL [E 52 B B R
DRI AT - FEHE ATHEERS » SFamfrEREr oy -

P AL ERE - BB EISIRE A _EARIE - {£ DEBRIEF E (R " IRE {5l
A0 ) Wp g ERER IR A — B R B AT EREE - SIS
TR E G A BRGE I - RERRSE/RIFUSRER I UER L - ET2 N R
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ational Awareness -

Traffic and capacity management - Esum s
provids sssans inomation

Problem solving and decision making - Fin
+ | and assodtated undasired stato

-~ | |

hmell T 0TI GOURSE - FORMATIVE ASSESSMENT FORM | - |

Situational Awareness: Comprehend the current operational situation and
anticipate future events

Traffic and Capacity Management: Ensure a safe, orderly and efficient traffic flow
and provide essential information on environment and potentially hazardous
situations

Separation and Conflict Resolution: Manage potential traffic conflicts and
maintain separation

Communication: Communicate effectively in all operational situations

Problem Solving and Decision-making: Find and implement solutions for
identified hazards and associated risks

Self-Management and Continuous Development: Demonstrate personal
attributes that improve performance and maintain an active involvement in self-
learning and self-development

Workload Management: Use available resources to prioritize and perform tasks
in efficient and timely manner

Teamwork: operate as a team member
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ATCO.D.090 Training of practical instructors

« an initial course (+ assessment) for OJTI and/or STDI
+ arefresher course on practical instructional skKills;
+ a method(s) for assessing the competence of practical instructors.
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