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Name

CHANG, HUEI-LAN

Current position
Deputy Director,
Department of Nursing

Expertise
Nursing Administration Management ~
Nursing Research

Supervisor,
Department of Nursing

Outpatient service ~ Community Health

Promotion

CHENG, JU-FEN Supervisor, Cancer and Hospice Care - Evidence-
| 4 B E Department of Nursing  [Based Practice ~ OSCE instructor »
T Ty . Advanced Nursing Practice
Supervisor, Emergency and Critical Care ~ Long-
Department of Nursing  |Term Care
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Z% 1 ~ RS Persahabatan Hospital 51723

RUNDOWN FOR NTUH VISITATION
MONDAY, DESEMBER 23°°, 2024

Hours Activities PIC
09.45-10.00 | Preparation » Committee by TK Hukmas
10.00 - 10.10 | Opening Speech and » RSUP Persahabatan President Director
Presentation of RSUP Prof. Dr. dr. Agus Dwi Susanto, Sp.P(K).

Persahabatan Company Profile

10.10-10.20 | Speech from NTUH » Head of Delegation from NTUH, Deputy
Director
Mrs. Huei-Lan Chang

10.20-10.30 | Speech from Lung Transplant » Head of Lung Transplant Team
Team dr. Susan Hendriarini Mety, Sp.BTKV(K)
10.30-10.40 | Discussion » RSUP Persahabatan and NTUH Delegates

» All participants

10.40-10.45 Photo Session and Closing » RSUP Persahabatan and NTUH Delegates
» All participants

11.00-12.00 | Hospital Tour Work Unit
1) Admission 1) Instalasi Rekam Medik
2) Executive Patients 2) IPKRN Griya Puspa
3) 1sDB Building 3) Instalasi Rawat Jalan

(@)
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17> December 27",2024 225 2 HE AT 37 BRI (Y 2 75 B
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PR S E R - W[l AR R IR R R 2

SE b R RS RENAR BAR i - SaTTRRERAIR 2 -

=% 2 ~ Tzu Chi Hospital-PIK &35 7155

VISITASI National Taiwan University, Hsin-Chu Branch

Jumat, 27 Desember 2024 PIC
08.50 - 09.00 Greetings & Photo-Session @Lobby Main Lobby/TCH
09.00 - 09.20 Company Profile He Qi
Safety Briefing
09.20 - 09.30 Welcome Speech from NTUH He Qi
NTUH
09.30 - 09.40 Presentation from NTUH He Qi
NTUH
09.40 - 09.50 Welcome Speech from Tzu Chi Hospital He Qi
Director TCH
09.50 - 10.00 Coffee Break & Snack He Qi/TCH
10.00 - 10.30 Discussion: He Qi/
1. Hospital Equipment Coverage Nursing TCH
2. General Ward
3. Work-Load Stability Staff
4. Recruitment & Retention Staff
10.30-11.50 Hospital Tour: Nursing TCH
1. Emergency Room
2. Outpatient 2nd - 3rd Fl (GS/Cardio/Eye)
3. Radiology & Laboratory
4. Palliative 12th FI
5. General Ward 16th Fi
6. General Ward 19/20th FI
11.50 - 12.00 Closing Main Lobby/TCH
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