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ANB - PEHEESE R TR AT RE RV ERERE 1134k - HA I E AR
BT RTTRE S s ISR 2 B A N BB E SRt R -
Al E BB AE T BRAE B A RSB B AR B
B AN BT SRR e Ze st MR A 1T - FR AL A
FIT AR BB SE RN ATaI 4R+ DASn 53 HER A B AR i s P AR 1Y
HIERETT s 1 B HBHE B EAN Z S AIZRAN R EHFEE (MK

YRR - R A ST ERAENE ¢ https://www.mpm.go.kr/english/about/aboutOurMinistry/
T BERIAE ¢ EREE 2 A AA B BEAENE ¢ https://www.nhi.go.kr/Introduce/group/introduceS.htm
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BRI D) RSB R (E NSRS > BRI A ABRIANET)
(e HSE pl AR HIRE ST - MR IA R ARAYRE ST » 25 ARG ~
(HAEE - A A BBE I SRR MRS S T -

Basic

Professional

Education Training

menl of basic Acquisition of specialized Education on slale affairs such as
com enmes requlred I'or the kmwledge and skills necessary for the direction of slate
evel of each position ricular Job field administration, personal Iearmng
Ccndmted through education and in the form of related to duties, elc
training institutions for civil workplace training, education Conducted in the form of
servants (May be provided provided by ci il servant workplace Iramnng personal
work and commissi education and training institutions learning, education provided
education programs and commissioned education civil servant education and training
pmgrams institutions and commissioned

education programs

CRR U INCEIER T
= BHEERABARR (SCS) BEARETTHARE

B = PSS E B (The Senior Civil Service ) fHIEELE 2006 47 H 1
H &t - H A28 8 B 3 A0 5 b A B AR T U Y B RS 35t
Ff) - BREBEUNEE SCS 5258 NAE JIeHEHIE - BEHE 2 A
BFEES BB IENZ LT - WiRE A BRRAE A S
WeEE A= P BURIRAL -

O EPRIAR ¢ ERE A\ SRR BT4ENE ¢ hitps://www.mpm.go.kr/english/system/infoBiz/bizHr09/bizHr0901/
" ERIARE ¢ < The Senior Civil Service> (WIff$EL)
https://www.mpm.go.kr/english/resources/public/?boardId=bbs_0000000000000133&mode=view&cntld=27&
category=&pageldx=

17



358 \JH e 2008 NS fEaTaE » IR HETTR
A LARREE S F By SCS (40 3) -

O Process of Competency Assessment

T

P i

Candidate . )
- Competency Selection of SCS * Promotion
development
rogram assessment candidates - New Recruitment
progrs

3 [ SCS =B \RE IR AR

(—) SCS {E#EE ABHs&ETE ¢

R4 YN = VIESY: NN GNPV B i 3 YNGR e
EEHBR A AL BB R IR - ZETEEE 360 FEAYAE
T2 BT DL p i B - R T AR RE DT (BARERERA
HRFIHY A B B > AR TR EESE it e -

Zat EHVERE B BRI AR AVEE T2l - BB E
BRETI/K > WSCRFHIENT H ERVRE TS5 AT & - et el Eah 1A
ENE IR TR BB AR SRS [F] 7 AN S B 6 > DRI HE By
SCS s eI BE

” [EEE 10
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ZaT EAVSREIER E S TRARRE - SRR - BIREM R R 2
H o FEAE 4 - SRS B PR A A RS E R - B SRAVELE
EHE ~ DU AT 1 N B SRk TP Y B PR TR - AR 5 EEERAE - {5
NS EAEBR T A e HEHEF T HIEE T - 535
{358 NI — 2 TR AAE(E SCS BB oI aE AV B R TIEH SR
YRS R -
fesd

To foster highly-qualified senior civil service officials through core competency development

- Competency theory « Practice in competency « Competency level-up

Establishment of self

Maximize the training effect with a focus on the practice of tasks

[l 4 §EE SCS g8 A\ isgatE=ER
(=) SCS gE It
REEBUNAC BB > B S & R T R s DA B
(LAETT T HRAL AT > ARIRIAL AR ~ BN SN BINTFE AR R 55
&) HEE T SCS FrieHy 6 fEAE ST » 203K 3 Fin
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BPREE
BELEESK
BE{ARAE ST
P g R 25 A B 3 2 I R 2 LT 2% > A0 ARE AT A
T
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(=) FHETTA
For AR ART /N RIZLRES] - SHE S XU TIE
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Ty 25 e R R PR (bR
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ARl B A 28 - ATAdHRFE: 50 Jri

/INGHET
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EHIZLERAVAT SCS G R > BAE AR EHEBLAE JT S S A A
ERH RS - BEAE HIRF LR 1 £ 5 51 iR R GG HE
B WA ESR -

WSR3 N RAER A AL JTaFE - ARSI R B B e St Ay sZ
Ff > LIEBHIEEHEIRE ST - REBEHIREE N 0] IR SRS > B
127 BEHIPR B PR A « (B 388 \AE RS AR R P A -P PR 28 > AILh
JAE 6l H &5 i RS NEHE B AN =JORE M - AR ERr
I FERA REFHIER

FEREJTRHESE AR - R8s A RFUCEE A SHESE R  BREEAE
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R BRI B BRI A o R RIS S

0

Ry TR ERE TR  ES B TR - WA SIS SR A B
OATIHIRET] » FREIBURFZE B A 55 N BRI B - A
B IR BRI SR T SRR > B 5REUT HE S AP E A AE ST - 7]
Loy Ry 3 350 (BRSSP RBERMEs G RIS > DU &R EE
gERsdl - AHRAE AR 57

%5 WEAB A\ BRI NEERETERE

. it ¥ el .
R A S | S
A% 1A 10 ALLF 2 \LE
BRI | CRMARPIRESH | BB R
A9 | BRI | PUEEARARI - 3 | SRR R
e HTT I A ) | BRI
53R 6 1LY 3 LA 2 B A LAY
R 55 BT
B fr O UL FroTE N

FEEIIANE

LigEbtsstE
205 TAEEE
3 RET R =

|l ez
S 105 N BURF 2B P
HE ARt 25T

4 F 2T
S EEEEH

Bkl

M SR E PN g R

https://www.mpm.go.kr/english/system/infoEdu/eduPolicy03/eduShort/eduShort01/
YRR A A BRREY B 1 B 94 1 A A BHENRBISTS 14 MEEBERE  2RABA
EEENREGES 12 2 13 BE =0 E REEES 12 5 ER 3 BOFAEHE
PREIRGES 11 BEFRIE - EE 4 ROFAEBHENKEEES I BERE  SBABABHEE
PRIREIEESE 8 BER R » 6 A A BMHENKEZESE S BEXEEEL 6 2 7THERE S TH]
NENEHENKEZES 4 BEPHE » 8 ABAEHENKEZEE 3 BEWEE S I D

BAEMEENREZES 1| BEET - BRI  Falbis 13 @5 157
JIZBEEEERRS (AFABRE S SRt 58 ~ H ~ 52 885R) -
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TN NEHEEREFT
1~ FoREEE © HBUTSE PV IE NS IET TR KA - IHE
FEEllEtE -
2~ HAEMEHE © SHEBUFSEFIAe R IETE  MAEAIGER -
3~ HEREREE A BUN S E0 P RIS A ZOR B R A S T 288
&
4~ HERHEE A ¢ MESR R NERS > WEAISRZBUFEFT -
5~ FERIAE ¢ RIS RO RUERE AR -
6~ JRIE - Bt TR o SRR SORIESLE -
7~ SAREIE A SO (EE - SEEEE -
8 ~ e[ ¢ PR SR - BIEMI T R
9~ HEEIIEER © BIER 3 RPIFRACHRE » 30 RINESRIETIIGE RS -
(=) RIH#ERE
RERBUF R L A% AN B/ MR HIRA =« I EEIRE
HUFBTEIZ TS ¢ TRV - 5 HESERIEREAHE - 18
THEST & T KIS R AYRE )  TRTH TEHARAY S T 158, - #E B AT
NETBIMEHEEAARRE S 7T - i T

1 SEABAE R TFEREES (Senior civil servants and director-

Hl‘

level job training):

H A B S HE R G H AN S A A\ B EEEIEERE
HEBLLEY - PETFHAF Ry o1 T BRI £ ORI BRI BUR S Rt
7 EBEEESNEUR ZEGIRIEESR - SR S AR A B PR 5

B R PN e
https://www.mpm.go.kr/english/system/infoEdu/eduPolicy03/edulLong/edulLong01/
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B2 BB R 1 RE 4 BABANE » DURHA & —E &K
FIEES ZOKE Tl PRE Ry 53 BRI (3 2 4 S/ Fs S0 BREAT )
BEIHART 1 FELAT -
2~ RH—AEERIE (Long-term general course)
BB AL ONA W B 2B L RS SR IR E R -
A3 85 SR HERI G R 24 - B BB SR IFE Sl 0 5 N L AR 5 e 7
57 -
BERRRIFER T B EAVERE - TIRERBLIINERE SIS il
PR Ry 48 BRLAN 5 a0E58RK 6 (B H DL EBIMEIERZA A (BiEHE
{ENFEIMEI - BEIRSMEEEsRIES ) - BIEESID -
3~ B ST ERAE (Working-level competitiveness enhancement courses ) -
EEMGREEATHE AR (6 R LAT) RS - WiRFF AR
BHES] - BA 3 FE L EEETEERN 6 £ O A AR IE
fe 5 AEE  S2II—FEHIEALERE (B ) BRI R —
fcEsEl -
4 ~ Fefloi s F SR ERFE (Competitiveness enhancement courses for
technical positions ) :
H B Z TR A A A BRYSRT) » Wsa HAR R fin e <A
VB TIRIEES] - B R E 6 SR NRGlThAL - B 3 FLIFK
FE » HisisE = R JTAEHT A A B - B2 08t SR s T HURR
2 EFEE RS SR g AERRRY 1 FE LA N HYEEALERIE -
5~ BN ELE S MNELGEFRFE (Domestic and overseas connected courses )
FE RN TSR TRIME > $eT S MEIHYEE - 2AFEY
WNEEEEZERIERE - INEYMETTE SR RIS IR - 55l 5 R 4
29 & WEM 3 FETEKBINABAE -

6~ 141 5 (141 [Degree + Job) programs):
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REERBUR L 16 FEINREE (BE BB 7ERE - FELT e REE
%) %a] MOU - iR Sm Bl B B A S 2 R T I MY AR, -
R EMER B MET - s b TIRSISR - M FER ARV ER (L - £55)I15
A 2 4 #mES | FRRESIRE > 5 2 FARRERIIRA
& ~ BUSTRRES T TIFEISR -
7~ HAHFEEMETE  (The Young Leaders' Program, YLP)
HHABURF (SCERME24 > Ministry of Education, Culture, Sports,
Science and Technology ) FRHtHBEEEEETEIEIT - FAERFE LM R AL
GRS R FEN - WL & 2 AT R A - B IR A
RECRIATEREPEARE » $2AE | ARSI AT TE GBR ) 1
TERIE  SERR T DU TR | AR ARSI 4R - S8 A iR iR
ANSEEHEHEER - 88 H AR LR ILRE HE -

B~ AL CATZES) 5
2023 4 4 A ®EBUE A BTG B

(CXEEHZZYF 22l > Digital Platform Government ) i
atEE L o BASIEIE Y AL RIEHEE - FTH DAL RSB B R
L FATHIPR > o R ER AL ST NI S AV CEUR RS - 32 B HEdh 1
TR -

2023 £ 11 H » 8 ASEHEAAR 2024 FEABABAS
sz aitE (2024 ASFAAMNLBEAZ) | 7 s
ANA SRR B o NI sE NHVERGEH P 2 — - ZatETE
> BEE AR AL FEFSEEIIYREHRR - s T SR b

© BROR - EE NG TS SRR AT ZEATAELE ¢ https:/stli.iii.org.tw/article-

detail.aspx o=64&tp=1&d=8999

T BRR ¢ <2024 A A BELEEETE> (2024 Q3 FAAANMNEETAE) (AL
https://www.mpm.go.kr/mpm/info/infoEdu/eduBoard/?boardId=bbs_0000000000000119&mode=view&cntld=
66&category=%EA%B8%B0%ED %83 %80&pageldx=
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FEHEHEBCRSE B AfE ] DUSE IR E ] AL (408l 5) - 5415
Fe YR HEVIER RIS N BB EFHRE ) - DL E IR L
BUNHIERE  ©

USR Al TH BB AU

k3. WMDY 24
BTN 29

9] LOIED} 43 BOB GRH0] MAIE LIST] B8 70| $00F MRk TaE
i Bt 2 28
111 71 L1 BOPA{100301A 0l4l) 502 TR oI MR

IAIS PDF Be) BOIE]
O 34 FA: HE- D BY

@ A8 U T8 7| AR A0 ST eI S A el

fitiok
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2 A1 T 2 BN B T

3 FUF S

5 T ANLEEBERERNE ) HEkNE

" R ¢ ERERIE S A A B A
https://www.nhi.go.kr/adver/publish/nhilive/nhiWebzineNews/Read.htm?ntt_1d=7114
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o O] Smart Work: Concept

SMART WORK

What is SMART WORK?

e Smart work is a type of work that, unlike the traditional
office concept, utilizes information and communication
technologies (ITC) to work conveniently anytime,
anywhere, without being confined by physical time or
place.

e Widely classified into remote work, mobile office, smart
work center, video conferencing, etc.

Remote

\Video
Confer
encing

Smart Work's
Types

Office

Flexible
Shifts

What is a GOVERNMENT SMART WORK CENTER?

* Smart Work Center is a workplace equipped with ICT
infrastructure and located in an area adjacent to
residential areas. It is a multi-purpose workspace that
provides an environment where you can commute to and
work remotely

e Consists of government workspaces, public institution
workspaces, video conference rooms, break rooms, and
more to provide an office-like work environment so users
can focus on work

e Government workspaces are separated from public i
institution workplaces for security concerns.

e The Ministry of the Interior and Safety (MOIS) builds and
operates smart work centers near major business and
residential areas.

oY

(%9,

Smart Work Center: Networking Company
Remote Work Remote Work
Locations




o 02 Smart Work Center Keg FigUf ©S_ Background and Goals

~’ Background

* Secure key human resources by providing work-life balance and family-friendly work
environment, as people’s focus shifts from work to personal quality of life along with social aging
and declining birthrate

* Change how people work to address declining labor productivity

* Overcome administrative inefficiencies caused by the relocation of central administrative
agencies and public institutions outside the Seoul Capital Area (SCA) and ensure business
continuity

6’ Goals
Ensure “efficient

Lead the adoption of “flexible Improve work and collaboration/communication
workplaces,” life balance and business continuity”
a new standard for Industry 4.0 and “quality of life” between government agencies

relocated outside the SCA



® 02 Smart Work Center Key Figures_progress

Launched Closed

y "Smart Work Activation Promotion Strategy” reported to VIP /
Dobong, Bundang

2010

2011 Seocho, Goyang, Incheon, Suwon, Bucheon, Jamsil, Guro
201 2 Government Complex Sejong 1
20"3 National Assembly, Government Complex Gwacheon,
Government Complex Seoul 1, Seoul Station 1
2014 Government Complex Sejong 2, Government Complex Daejeon Incheon
2015 Government Complex Seoul 2
2016 Gangnam Express Terminal
2017 Suseo Dobong,
Bucheon, Suwon
201 8 Osong Station
2019 Government Complex Seoul 3
2020 Expanded and relocated the National Assembly Communication
Hall Center

2021 Guro
2022 Seoul Station 2

2023 Yongsan, Government Complex Sejong 1 (Jungang-dong)
2024 Osong Station 2 (to open in December)




° 02 Smart Work Center Key Figures_sudget

6’ Budget and Implementation System

5184 :

49017 4931 4860

Budget
(KRW million) 4140

3N9

2019 2020 202 2022 2023 2024

MOIS

National Information Society Agency
(project operator)

(commissioned operator)

Implementation
System




o 02 Smart Work Center Key Figures _ Deployment

Q

~’ Deploy smart work centers in business travel locations and transportation hubs

Government Smart Work Centers

18 centers
as of September
2024

Goyang

National Assembly

Osong Station
. 9

® Government ComplexSejong 1
(Jungang-dong)
@ Government Complex Sejong 2

@ Government Complex Daejeon

Government!
@ Osong Station

=

% Complex Government
@ Sejong 1 (ungongdong) @ Complex Sejong 2

() Government Complex Seoul 1, 2, 3

. Seoul Station 1, 2

@ Vongsan

) Gangnam o darl

@ Seocho o Suseo
. Government Complex Gwacheon
o Bundang

Government
@ ComplexDagjeon

City/Province Smart Work Centers

15 centers
as of September
2024

Il Gongwon-do

.
|ncheon Il Gyeonggi-do

Chungcheongnam-do [l Chungcheongbuk-do

ol |
Sl ] Gyeongsangbuk-do
Il Jeollabuk-do W Doegu
| Ulsan
Gyeongsangnam-do
. . Busan
[l Gwangju

.Jeollonom—do

| Jeju-do




° 02 Smart Work Center Key Figures _ Details

~’ Center Details

Locations/
Size

18 locations (14 business, 4 residential / 14 in SCA, 4 outside of SCA)
Workspaces 335 seats (2638 government employee service seats (80%), 67 public sector seats (20%))

Meeting Spaces 66 rooms (32 video conferencing rooms, 27 offline meeting rooms, 7 open meeting rooms)

Other Facilities Work amenities (PC, multifunction printers, etc), rest facilities (drink fountains, lockers)

Weekdays 08:30-19:00, weekends 07:00-24:00

Operating Hours )
(Government Complex Seoul/Gwacheon, Government Complex Sejong 1)

Website Smart Work Center (smartwork.go.kr)

Information VDI-based remote work and separate Internet network*,
Systems Smart Work Center websites, video conferencing support, etc.

* Work network separated from the internet for security purposes, and
smart work centers built/operated by the government



https://smartwork.go.kr:4443/

° 03 Smart Work Center Operational Performance

~’ Usage
(a6 ) Caon ) (o) (2w ) (o) (o) (o) (2023
S -

organizations 214 240 254 270 291 322 336

Users
by year

Utili(i;:;.ion 535 619 705 849

P Effects

Time saving Cost saving

(commute time) commuting costs satisfaction quality of life
107 min KRW 19,098 Satisfaction Rating Positive Positive
saved saved 91.2 90.3 90.4

Source: 1. Smart Work Center Usage Status, 2015 to 2023 (MOIS data); 2. 2023 Smart Work Center User Satisfaction Survey Results



° 03 Smart Work Center Operational Performance

~’ Key achievements over the lost three years

Introduced and scaled access control with mobile Secured gas masks to prepare against
government employee IDs fire/chemical hazards

Improved access control system through mobile Procured gos masks to ensure user sofety at centers
~ government employee IDs to eliminate the during leakage of harmful chemicals, fire, and other
inconveniences of hand vein authentication access e—= accidents or training situations

registration when entering workspaces

* Pilot ot Seoul Station 2 Center - All18 centers (June 2024)

+ Expanded to 10 centers
- Government Complex Seoul 1-3, Government Complex Sejong 2,
Government Complex Daejeon, Government Complex Gwacheon,
National Assembly, Yongsan, Seoul Station 1, Government Complex Sejong 1

- Gas masks and storages

+ Expanded to the remaining 7 centers,

- Goyang, Seocho, Jamsil, Bundang, Suseo, Gangnam Express Bus )
Terminal, Osong Station National Assembly Government Complex Seoul

<% s

.

:
.



o O 3 Smart Work Center Operational Performance

~’ Key achievements over the lost three years

Improved the break room experience at your . .
: Promoted Korea's best practices overseas
business travel center

Increased user convenience and satisfaction by replacing
rest areas in smart work centers with lounge furniture such
as private sofas for one person, in high-demand areas.

Introduced the Korean government's excellent smart
work center policy and operation to overseas
governments and international organizations

2022 - Piloted at the Osong Station Center + Tokyo Metropolitan Government (TMG) of Japan
- “ (Jan. 13, 2023), United Nations Development
- - Expanded to 3 new centers Programme (UNDP)-ACSH (May 17, 2023)
(Government Complex Seoul 3, National - Smart work center operation status, operational
Assembly, Gangnam) performance, success factors and constraints,
m B anded o 2 centers (Suseo g nanll overcoming measures, development direction, etc.

Video Interview in TMG, Japan

Osong Station Government Complex Seoul 3

UNDP-ACSH Presentation
; ¥ .

AOPEQaMIE G
-
AP TTaan g A ” rr

8

&

=




o 04 Promotion of Smart Work Center Use

~’ User Satisfaction Survey

e Conducts yearly user satisfaction sunveys to collect complaints and issues and incorporate them in policies

e 2021-2023 satisfaction survey results call for new centers at transportation hubs and more intemet-enabled video conferencing rooms
||» Opened Yongsan Smart Work Center in 2023, and converted existing of fine meeting rooms to intemet-enabled video conferencing rooms

. . Barriers to Smart Work
User Satisfaction Trends | Center Promotion

91.5 9197
911 .. K of K .
91.0 e Lack of workstations 9
S and meeting rooms 46!
- g
90.5 A |
90.0,"

50.0 - .

i Offline-centered

_ 89:.4 " organizational 458 ‘

B9 & culture
85.0

2019 2020 2021 2022 2023
SrEgmEll| 0 |
Contribution to Work and
Personal Life Lack of nearby 130

centers

903 900 904

869
J I 826 Job suitability - 82

Work productivity Business Quality of  Work-family Pregnancy
and efficiency continuity life balance and parenting Others 45




o 04 Promotion of Smart Work Center Use

~’ PR Activities

Distributing promotional materials to
government employees and public institutions

TR
Alay JU Y Ll
ot ] I
O ek L o] R0 R T DR T 3
Zo=wd

ARSI ML Evdﬂ‘:g‘i:aﬁm'l.'-“* 13 ﬁu rE?Ji.hI-I_IE‘
o aTE Rz e pehr
& g e
m‘ é‘:#_i\‘-:f r-..,: = .,,_"',., 2 el
R E 3

P L Y EREE L S T Sl e

Promotional Leaflets Promotional Videos

/!

Smart Work Center promotional video (Oct. 17, 2023)

Featured in KTV (Sep. 14, 2022)
https://youtu.be/VN5L5rABzsg



https://youtu.be/VN5L5rABzsg

° 05 Smart Work Center Information System Solutions

~’ Information Systems Organization (remote work and work management)

252 =22 E) 223

Access and log in to the Smart Work Center website O Com Cowavaz | O
(Administrative institution) Use the administrative network website "
(Public institution) Use the internet network website s

Enter encryption key for authentication
(institution manager access)

Time of use (start and end of use) data is encrypted to make it unavailable i i rvais
to anyone (including institution administrators) except the user ]

Institution managers can manage the works of users in their departments

Managers manage the users’ work at the institution
- Provides work management functions based on user status and usage status on the relevant day




06 HKey Benefits

Improved work efficiency

Reduce unnecessary meetings and chores and work efficiently in
optimized work environment similar to the home office

Reduced commute time and carbon emissions
By working at a center located 20 to 40 minutes from the user’s home,
significantly alleviate physical stress and transportation costs, while also
reducing carbon footprint

Family-friendliness and improved quality of life

Improve personal quality of life with significantly reduced travel time, and
increase time spent with family, and time for leisure and personal development

Solution for parenting difficulties

Work closer to home and save commute time to help families with young
children, freeing up time for parenting for dual income families




Government Smart Work Centers (1)

- : : 5 v =
R e T _\ '

Government Complex Daejeon

e




Note

Government Smart Work Centers (2)

; N

Seoul Station ‘I




Note

Government Smart Work Centers (3)




Note

Government Smart Work Centers (4)




ot Government Smart Work Centers (5)
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flote City/Province Smart Work Centers

Sejong Special Self-Govern




Note

Smart Work Center Booking and Use Process

Booking and Using the Center

e Follow Steps 1 through 6 for workstations and Steps 1 through 4 for meeting rooms

Sign up for >
Smart Work

Center website

Check availability Apply for flexible
and reserve seats work at institution

X For full-time and half-time
workers

X Varies by organization

v

Login at Smart Work

: Visit and enter
Center website

Access remote 4
the Center

work

X Government employee only

% (Government employee) Log in/out
via the administrative network
(Public institution) Log in and start/stop




Work flexibly at whenever
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- SXot EXIE
2t7t= W > Step-by-Step
st 2| s{ZOo|Lt TfetA =2t 20| o2 A =2|H ATt @FE|= EfATNAM R

Standard Prompting

Q: Roger has 5 tennis balls, He buys 2 more cans of
tennis balls. Each can has 3 tennis balls. How many
tennis balls does he have now?

A The answer is 11.

Q: The cafetera had 23 apples. ¥ they used 20 %o
make lunch and bought 6 more, how many apples

do they have?

X _J

A: The answer

Sl Zst7| i3l A0 ZAO| AFRAE “dZ}e| 3P (Chain-of-Thought)'S

Chain-of-Thought Prompting

\

Q: Roger has 5 tennis balis. He buys 2 more cans of
tennis baks. Each can has 3 fennis baks. How many
tennis balis does he have now?

A
The answer is 11,

Q: The cafeteria had 23 apples. If they used 20 to
make lunch and bought 6 mare, how many apples
do they have?

_

is27. 3 J

ZX: Chain-of-Thought Prompting Elicits Reasoning in Large Language Models (Wei et al., arXiv 2201.11903)
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(a] lnput-Output (c)ChomofThought {c) Self Consistency (d) Tree of Thoughts (ToT)

Prompting (IQ)  Prompting (CoT) with CoT (CoT-SC)

£X: Tree of Thoughts: Deliberate Problem Solving with Large Language Models (Yao et al., arXiv 2305.10601)
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ZX: A Prompt Pattern Catalog to Enhance Prompt Engineering with ChatGPT (White et al., arXiv 2302.1138 2)
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ZX: A Prompt Pattern Catalog to Enhance Prompt Engineering with ChatGPT (White et al., arXiv 2302.1138 2)
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S Republic of Kore®

Civil Service

Ministry of Personnel
Management



The Power that Unites
the Republic of Korea

From recruiting public servants to training, performance management,
human resource management, competency assessment and civil service ethics,
integrated innovation in public personnel management based on respect for people
helps realize the fairest and most transparent civil service.

Capable talent and an efficient system will lead the future of a united Republic of Korea.




Openness and Competition, Performance and Accountability,
and Competency Development of the Senior Civil Service
to Improve the Competitiveness
and Quality of Administrative Service

The Senior
Civil Service

PART PART PART
1 2 3
Introduction and Key Aspects and Major

Development Features Achievements




ABO UT The Senior Civil Service

Q. What does the Senior Civil Service refer to?

The Senior Civil Service (SCS) refers to a corps of high-
ranking civil servants at the director-general level or
above at administrative agencies.

B

I\

Q. What was the government’s aim in

Q. What were the issues with personnel introducing the SCS?
PR management of high-ranking civil servants |--------
before the introduction of the SCS? The government introduced the SCS to build a

competent civil service by deploying talent at
the deputy minister or director-general level
across government, while promoting openness
and competitiveness, and strengthening
performance accountability.

Previously, public personnel management had
been a grade and seniority-based system, which
resulted in closed recruitment for government
posts, limitations on developing core talent,
and ineffective performance management and
evaluation, etc. The SCS was introduced to
address these issues.

\\\

Q. Do other countries have an
equivalent to the SCS?

Major OECD countries, including the
US, the UK, Australia and Canada,
introduced the SCS early on. Korea
~_introduced the SCS in 2006.

%

Q. Who is eligible to become a
member of the SCS?

Civil servants of Grades 3 and 4 in general service and civil servants
of Grade 4 or above in research/advisory service can be promoted to
become a member of the SCS. Also, experienced civilian professionals
can be recruited to open competitive positions in the SCS.

A\ a member of the SCS?

i!l c~] Q. What are the requirements to become

A candidate for the SCS shall complete candidate
development programs and pass competency
assessment.

Q. Why is competency assessment
required to become a member of
the SCS?

Systematic assessment of a candidate’s
competency enables selection of the right
people for key government posts and )
promotes the reliability and fairness of the / AN
selection process. Q. What are the major achievements
/ after the introduction of the SCS?

The introduction of the SCS promoted the
openness of senior government posts to the public
and private sectors, increased performance and
accountability of personnel management of high-
ranking civil servants, and enhanced senior civil
N\ servants’ job competency. /

%
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J, Background of the Introduction of the SCS

Since the Unites States introduced the Senior Executive Service for the first time in
1978, many OECD countries including the United Kingdom, Australia, and Canada
have followed suit. The Republic of Korea introduced the Senior Civil Service (SCS)
on July 1, 2006 to improve the competitiveness of government service by deploying
high-ranking civil servants to the right positions across government and promoting
openness and competitiveness through job and performance-based personnel
management.

Previously, there were four issues with personnel management of high-ranking
civil servants. First, personnel management depended heavily on grade and
seniority; second, many government posts were closed to outside recruits and
job transfers between ministries were limited; third, there were few competency
assessment or capability development programs available to high-ranking civil
servants; and fourth, performance management was not effective enough to

ensure accountability.

O Grade and Seniority-based Personnel Management

Personnel management based on grade and seniority was effective for ensuring
individual job security and predictability of promotion, but in a rapidly changing
environment, it could not guarantee the competitiveness of the overall civil service.
Under the previous system, civil servants were paid based on their grades and
years of service, not on the importance or complexity of their jobs or performance
results. Frequent job rotation disturbed the development of professional skills and
continuity of work. Also, qualifications and requirements were not clearly defined
for each job position, making it difficult to recruit the right people.

o
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[
LL Background of the Introduction of the SCS

O Closed Recruitment for Government Posts

Closed recruitment for government posts acted as a limitation on maximizing the
potential of the civil service. Particularly, it was not easy to utilize human resources
across government as vacancies were only filled by civil servants within the same
ministries and agencies. In addition, people from the private sector found it hard to
join the civil service, and even if they did, conditions were not favorable for them to

realize their full potential.

O Limitations on Developing Core Talent

One of the issues in the past was that finding and developing talent for senior
government positions was not a priority of the government. There was little
research systematically conducted on qualifications and requirements for senior
government positions. Also, an effective system to assess qualifications and
requirements objectively and nurture relevant talent was not in place.

O Ineffective Performance Management and Evaluation

Due to the absence of a system to manage and evaluate senior civil servants’
performance in a systematic manner and determine their compensation based
on performance results, senior civil servants had little motivation to focus on

performance improvement.




The government introduced the SCS to address the aforementioned issues.
The introduction of the SCS shifted the focus of the government’s personnel
management from grade to job, and from seniority to performance. Recruitment
for government positions became more open, and compensation was no longer
based on grade but on performance results. The government expects that the SCS
will eventually make the government more competitive and improve the quality of
administrative service.

Changes Made by the Introduction of the SCS

After
Recruitment - Closed - > Open
——————— Grade - Job
Focus of Human
Resource Management
fffffff Seniority S Performance

Compensation - Grade @ - > Job and Performance
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J, Development of the SCS

O Plan and Preparation for the Introduction of the SCS

The Korean government had spent a considerable amount of time planning
and preparing for the introduction of the SCS. During the Kim Young-sam
Administration, the government reviewed plans to designate civil servants of Grade
3 or above as policy-making positions. After the Kim Dae-jung Administration was
inaugurated, the government introduced a few aspects of the SCS, such as open
competitive positions and performance-based compensation.

O Decision to Introduce the SCS

The SCS was officially introduced under the Roh Moo-hyun Administration, i.e.
the Participatory Government. The administration established the Roadmap
for Personnel Management Innovation to carry out comprehensive government
innovation, and decided to adopt the SCS as part of such efforts.




The History of

the Introduction
of the SCS

Kim Young-sam
Administration
(Feb. 1993 - Feb. 1998)

Kim Dae-jung
Administration
(Feb. 1998 - Feb. 2003)

* Reclassified the grade
scheme in the mid-
1990s

* Reviewed plans to
exclude civil servants of
Grade 3 or above from
the grade scheme and
classify them separately
as policy-making
positions

@ Introduced the plural
class system for
working-level positions

e Carried out government
reform to overcome the
Asian financial crisis in
the late 1990s

@ Introduced the open
competitive position
recruitment and
performance-based
compensation schemes

Roh Moo-hyun
Administration
(Feb. 2003 - Feb. 2008)

* Prepared a detailed
timeline of the
introduction of the SCS
as part of government
innovation under the
Roadmap for Personnel
Management Innovation

* Analyzed jobs and
held public hearings
to prepare for the
introduction

@ Introduced the SCS
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3!, Development of the SCS

O Job Analysis and Personnel Exchange

In 2003, the government conducted analysis of about 1,400 jobs at the director-
general level or above at central administrative agencies. Experts from private
consultancies, academia, and public ministries and agencies formed a taskforce to
conduct job analysis, which lasted until 2006. In addition, the government carried

out personnel exchange programs for about 30 director-general level positions

from January 2004 to June 2006.

Case Examples

Director-general at Local Finance
Bureau, Ministry of the Interior

Director-general at Water Resource

Bureau, Ministry of Construction &  €&=p

Transportation

Transport and Logistics Reviewer
at the Ministry of Construction &
Transportation

O Preparation for Legal Grounds

Director-general at Fiscal Reform
Bureau, Ministry of Planning and
Budget

Director-general at Water Supply
and Sewerage Bureau, Ministry of
Environment

Director-general at Shipping and
Logistics Bureau, Ministry of
Oceans and Fisheries

In December 2005, the government enacted the amended State Public Officials Act

to provide legal grounds for the SCS. Subordinate laws were enacted and amended
afterwards, and the SCS was launched on July 1, 2006.

May 10, 2005 | A proposal for amendment of the State Public Officials Act to provide

legal grounds for the SCS was approved at the Cabinet meeting

May 18, 2005 | The proposal was submitted to the National Assembly

December 8, 2005 | The proposal was approved at the National Assembly’s plenary session
July 1, 2006 | Formation of the SCS was officially confirmed

May 30, 2006 | 11 relevant enforcement decrees including the Regulations on the

Personnel Management of the Senior Civil Service were approved at the Cabinet meeting



Summary of the SCS System

Job Grades

Civil servants at the deputy minister and director-general levels at
central administrative agencies
@ 1,305 civil servants in 2006 <» 1,544 civil servants in 2020

General positions (positions filled at minister's discretion) 4 Open
competitive positions 4 Positions recruited through job postings

Candidate development program <» Competency assessment <>
Qualification screening

Two grades (A and B)
@ Reclassified from five grades since 2009

Basic pay + Job-based pay + Performance-based pay

Evaluated into five grades
@ Very Good, Good, Ordinary, Poor, Very Poor

Qualification screening of those who receive low performance

ratings or are not appointed to any position

@ An official may be dismissed if considered unable to perform
his or her duty appropriately
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!
J, Development of the SCS

Adjustment and Adaptation (2008 — 2012)

O Reclassification of Job Grades

There had been concerns that the five job grades (i.e. A - E] of the SCS were too
segmented to enable flexible personnel management. In 2009, under the Lee
Myung-bak Administration, the government reclassified the job grades into two
grades.

Before After

GradesAandB > Grade A (deputy minister level)

Grades C,D,andE =~ > Grade B (director-general level)




O Revision of the SCS to Attract Talent from the Private Sector

The government revised the systems relating to the SCS to attract more talent from
the private sector. In July 2014, the Ministry of Personnel Management established
the Central Selection Exams Committee, consisting of non-governmental experts,
to ensure fairness of recruitment for open competitive positions and promote
expertise. Under the new system, the Central Selection Exams Committee
conducts the selection process for all open competitive positions and recommends
candidates to ministries and agencies.

Change of Recruitment of Open Competitive Positions

The Central Selection Exams Committee,
consisting of non-governmental experts,
oversees recruitment exams for all open

o competitive positions at ministries and
Ministries and

! agencies
agencies announce
plans for recruitment
of open competitive
positions and Candidates who pass recruitment exams
select candidates are subject to competency assessment

through the in-house
screening process

Candidates are subject to qualification
reviews and are appointed to ministries
and agencies
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!
J, Summary of the SCS

O Definition of the SCS

The SCS refers to a corps of civil servants assigned to positions of high importance
and accountability in general service, special administrative service, and special
service, currently employed, on a leave of absence or seconded, including those at
the deputy minister, director-general or equivalent level at government agencies.

O Composition

The SCS corps consists of civil servants in general service, special administrative
service, and special service. Civil servants in special service refer to foreign service
officers, and civil servants in special administrative service refer to assistants and
secretaries.

O Becoming a Member of the SCS

A civil servant can become a member of the SCS by way of promotion, recruitment,
or job transfer (for those in research/advisory service).




Option 1

To promote civil servants of Grades 3 - 4 to the SCS, relevant ministers shall
select twice or up to three times the number of candidates through the Ordinary
Promotion Screening Committee, list them in terms of priority and request their
screening to the Senior Civil Servant Appointment Screening Committee of the
Ministry of Personnel Management (MPM]. The Senior Civil Servant Appointment
Screening Committee selects qualified candidates in consideration of their
suitability for the position, capability, personality and aptitude, and relevant
ministers recommend the selected candidates for promotion based on the
screening results.

Option 2

To hire experts from the private sector (e.g. professors, researchers, and business
people] or former civil servants, recruitment exams for experienced professionals
are conducted to select qualified people. Relevant ministers shall select twice
or up to three times the number of candidates and list them in terms of priority
through document screening and interviews. Then, the candidates are reviewed
by the Senior Civil Servant Appointment Screening Committee and relevant
ministers recommend the selected candidates for hiring. When recruitment is for
open competitive positions, the Central Selection Exams Committee oversees the
recruitment process.

O Compensation

Compensation to the members of the SCS is based on basic annual salary, which
consists of basic pay and job-based pay, and performance-based annual salary.

The MPM established the Senior Civil Servant Appointment Screening Committee
to verify the fairness and objectivity of the promotion and recruitment process and
candidate eligibility for the SCS. The Committee consists of more than five but less than
nine members including one committee chair.
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Key Aspects and Features




J, Key Aspects of the SCS

Three Key Aspects of the SCS

The three key aspects of Korea's SCS are openness and competition, performance
and accountability, and competency development.

o

Performance
and

Accountability

Competency

Development

Elimination of the * Performance ¢ Candidate
grade scheme agreements development
Open competitive * Job and programs

positions and

positions recruited compensation assessment
by job posting * Qualification
screening
LA

performance-based

* Competency
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; Openness and Competition

O Purpose

Under the SCS, job grades were assigned to each position based on its importance
and accountability, enabling free transfer between positions within the SCS.

O Assignment of Job Grades

The government conducted job analysis of civil servants to be included in the
SCS and assigned job grades to each position based on its importance and
accountability. For certain positions newly created in the SCS, the government also
analyzed their importance and accountability and assigned either Grade A or B
depending on the results of the analysis.

Number of Senior Civil Servants by Job Grades (as of the end of 2020)

Leave of absence, etc.
8.94%

138

Grade A Grade B

15.93% 1 '544 75.13%
246 persons



The open competitive position system is a recruitment scheme designed to select
the most qualified persons from the public and private sectors through open
competition.

O Expansion of the Open Competitive Position System

In February 2000, the government designated 130 deputy minister and director-
general level posts as open competitive positions. In 2011, it expanded the
program further to mandatorily include director level posts. Currently, up to 20%
of total Senior Civil Service and director level positions are filled through the
Open Competitive Position System, and each ministry can determine the rate at
its discretion and usually fills around 10% or more posts using the System. As of
the end of 2020, 174 Senior Civil Service posts at 39 ministries and agencies were
designated and recruited through the Open Competitive Position System.

Selection Process for Open Competitive Positions

—————————————————————————— > LR
Announcement of exam Document Interviews
schedules and application screening 3
]
e B SRR
Appointment Qualification Competency
screening (SCS) assessments

o/
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J, Openness and Competition

O Employment Period of Open Competitive Positions

Unless there are special provisions in other laws and regulations, the heads of
relevant ministries determine the employment period. The mandatory period is
a minimum of two years but less than five. If the person appointed is from the
private sector, the initial employment period must be at least three years unless
specifically determined otherwise (for instance, if the appointed person requests
his or her employment period be less than three years or is unable to work for
three years under relevant laws).

O A Wide Range of Incentives

The government provides a wide range of incentives to civil servants if their
work performance during the initial employment period proves outstanding.
Such incentives include extension of the employment period up to five years,
appointment to a higher grade, transfer to general service positions, etc. These
incentives aim to serve as the institutional grounds to attract gifted talent from the
private sector.

O Open Competitive Positions Only for Experienced Civilian Experts

The government also designates some of the Open Competitive Positions to be
open to private applicants only. This System aims to take advantage of the expertise
and professional experience of the ample human resources in the private sector.
As of the end of 2020, 52 Senior Civil Service posts were designated and recruited
through this System.




O Performance Evaluation of the SCS

Members of the SCS are evaluated based on their fulfillment of performance
agreements, etc. 'Evaluation of performance agreements, etc.” refers to a system
through which the evaluators, who are typically vice ministers or deputy ministers,
and members of the SCS agree upon a performance agreement, determine
evaluation items and indicators, evaluate the progress of performance and use the
evaluation results for personnel management purposes including promotion and

payment of performance-based compensation.

O Evaluation Process

The process of evaluation consists of signing of performance agreements, interim
review of the progress, and final evaluation. The evaluator shall make sure to
conduct interim reviews and record the subject’s progress regularly, and carry out
interviews with the subject. The evaluator assesses the level of accomplishment
of performance goals by the subject and produces evaluation results. Evaluation
results are recorded as personnel data and can be used for personnel

management purposes.

O Five Evaluation Grades

Performance results are evaluated into five grades - very good, good, ordinary,
poor, and very poor. In case the evaluator gives either the highest or lowest grade
to the subject, detailed reasons for such decision must be provided. A distributive
grading scheme applies to evaluations, with the highest grade (i.e. very good] given
up to 20%, and low grades (i.e. poor, very poor) not less than 10% of subjects.

o/
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J, Performance and Accountability

O Guidelines on Giving the Lowest Evaluation Grade

Previously, many evaluators hesitated to give the lowest grade when evaluating the
subject’s performance. To deal with this problem, in 2016, the MPM set guidelines
on giving the lowest evaluation grade, and expanded the scope of ministers'

discretion to remove poor-performing senior civil servants from their positions.

® When evaluating performance agreements, etc. of the Senior Civil Service, relevant ministers shall
determine the distribution ratios of each evaluation grade. In this case, the highest grade shall go up to
the top 20% of all subjects evaluated and the two lowest grades (referring to ‘poor’ and ‘very poor’ as
defined under Article 20-2 of the Regulations on the Personnel Management of the Senior Civil Service)
to more than the bottom 10% of all subjects evaluated.

Regulations on the Personnel Management of the Senior Civil Service
@ Article 20 (Work Performance Rating for the Senior Civil Service)

D Work performance rating of senior civil servants serving in positions in the Senior Civil Service shall be
in accordance with the provisions on evaluation of performance agreements, etc. provided under Article
4 of the Regulations on the Performance Evaluation, etc. of Public Officials (hereinafter referred to as
“Regulations on the Performance Evaluation").

@ Evaluation of performance agreements, etc. shall be rated as very good, good, ordinary, poor, or very
poor based on the subject’s accomplishment of performance goals measured by objective indictors.

@ Notwithstanding Article 10-3 of the Regulations on the Performance Evaluation, if a senior civil servant
fails to accomplish his or her performance goals, lacks competency, is involved in irregularities, or
neglects his or her duty, relevant ministers give the lowest grade defined under paragraph @ above.
Details of failure to accomplish performance goals, lack of competency, irregularities or neglect of duty
shall be determined by relevant ministers in accordance with the criteria prescribed by the Minister of
Personnel Management.



Job and Performance-based Annual Salary

O Performance-based Compensation

With the introduction of the performance-based annual salary scheme, the
government made sure good performance is well compensated by enabling part
of previous year’s performance-based pay to be rolled over to the following year’'s
basic annual salary.

Structure of the Performance-based Annual Salary Scheme

Partly rolls over to the following

year’s basic annual salary

Max. Uniform range
® @ m>
for Grades A = 8 ma
and B [ D | Y
Min. = &= I
Basic pay Job-based pay
\
Basic annual Performance-based
salary annual salary

Example of Basic Pay and Job-based Pay (as of 2021)

Basic Pay
* Maximum basic pay is KRW * Job-based pay for Grade A is
107,667,000 and minimum is KRW 13,000,000 and for Grade
KRW 69,301,000 B is KRW 7,000,000
* No maximum is applied to * Civil servants in research/
contract-based civil servants advisory service are subject to

different criteria
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J, Performance and Accountability

O Purpose of Qualification Screening

The qualification screening system enables ex officio dismissal of a senior
civil servant, who is found unable to perform his or her duty appropriately. The
government introduced the qualification screening system to promote performance
accountability of the SCS.

O Process of Qualification Screening

Relevant ministers shall immediately request a qualification screening when an
appropriate reason arises. Upon request, the Senior Civil Service Appointment
Screening Committee determines whether the subject of the screening is qualified
for the position, and passes a resolution as ‘qualified’, 'unqualified’, or ‘qualified on
condition’. If the subject is determined ‘unqualified’, relevant ministers recommend
ex officio dismissal of the subject. If the subject is determined ‘qualified’, he or
she may retain the position in the SCS. If the Committee finds that the subject
can improve his or her work performance and competency through learning and
development, the Committee can issue a ‘qualified on condition’ opinion. In this
case, the subject’s learning and development outcomes are evaluated for re-
screening.

fo
N @%




Summary of Qualification Screening

Article 70-2 of the State Public Officials Act and Chapter 5 of the Regulations on the Personnel
Management of the Senior Civil Service

If a civil servant’s performance evaluation and period of non-appointment fall into either of the
following three conditions:
Received the lowest work performance grade for more than two years
Not been appointed to any position for more than one year without justifiable reason
Received the lowest work performance grade for more than one year and not been appointed
to any position for more than six months without justifiable reason

Relevant ministers request a qualification screening to the Senior Civil Service Appointment
Screening Committee whenever a reason arises, and the Committee passes a resolution on
qualification upon the concurrence of a majority of registered committee members

The subject’s qualification is determined based on his or her work performance, competency
and personal qualities

Screening results are either ‘qualified’, ‘'unqualified’, or ‘qualified on condition’
If ‘'unqualified’, relevant ministers can recommend ex officio dismissal of the subject
‘Qualified on condition’ is given if the subject is expected to be able to improve his or her work
performance and competency
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J, Competency Development

Competency Assessment

2004 - 2005

The competency assessment system ensures that the most qualified people

are selected for the posts in the SCS by thoroughly verifying if a candidate has

competencies required as a senior civil servant.

Competency assessment administered by the MPM is carried out in the form of a

simulation exercise that puts the subject under actual or simulated work scenarios.

A team of evaluators assesses how the subject plays his or her role in the simulated

situation based on the subject’s verbal and non-verbal communication and reports

submitted.

* Government Competency Model was established to present 19 standard
competencies

* Job analysis was conducted for all positions at the director-general level or above
at ministries and agencies

* Based on the results of job analysis, domestic and overseas case studies, and
expert consultation, common competencies for senior civil servants were identified
* Workshops and interviews targeting deputy ministers and directors-general at
50 administrative agencies were conducted to develop competency programs
* Feasibility of the simulated exercises was improved after pilot tests
* A pool of competency evaluators was created

* The government introduced the competency assessment system in July 2006,
- nine competencies and six assessment methods

* The competency assessment system was revised based on expert
consultations, surveys, statistical data, pilot tests, etc.
- Competencies were revised from nine to six

* The government prepared legal grounds (i.e. the amended Decree on Public
Officials Appointment Examinations] for competency assessment of director-level
civil servants

* Competency assessment for director-level civil servants became mandatory
- Ministers/agencies can trust the assessment to the MPM



Operation of Competency Assessment

O Process of Competency Assessment

Completion Pass
LI Competency Selection of SCS * Promotion
development ) )
assessment candidates - New Recruitment
program

Re-assessment is available if the subject fails the competency assessment

O Subjects of Competency Assessment

A civil servant expected to be newly hired or promoted to a position in the SCS is
subject to competency assessment.

* Basic education programs for prospective members of the SCS (Article 8 of the
Regulations on the Personnel Management of the Senior Civil Service)

 Purpose: develop core competency and leadership required by a senior civil servant

* Subjects: civil servants of Grade 4 or above at ministries and agencies (including those in
research/advisory service)

VLI U1 SIS 9IAISS IAIQ JOIUSS By o—

28

29



!
L'L Competency Development

O Competencies Subject to Assessment

Based on the job analysis of senior government posts, domestic and overseas

case studies, and expert review opinions, the government identified six types of

competencies required by

a senior civil servant. The six competencies are largely

grouped into three clusters, i.e. thinking, working, and relational competencies.

The SCS Competency Model

Types of Cluster Competencies
e . >
Problem
Recognition
Thinking
Competency
Strategic Thinking
Performance
Orientation

Working
Competency

Change Management ---

Customer
Satisfaction
Relational

Competency

Coordination and
Integration

Definition

Detect and identify problems in a timely manner by understanding
and analyzing information and discover the essence of the
problem by analyzing diverse aspects of the issue

Set long-term vision and goals and establish action plans by
prioritizing the alternatives to deliver such vision and goals

Consider different approaches to maximize work performance
and pursue efficiency and effectiveness in the process of
achieving goals

Understand the direction and flow of change in the work
environment and take measures to ensure that individuals and the
organization can respond and adapt to the change appropriately

Recognize the counterparts at work as customers, understand
their needs and make efforts to meet such needs

Understand the interest and conflicts between the stakeholders
and suggest reasonable solutions from a balanced perspective



o

Assessment Methods

The subject is presented with simulation exercises that are similar to actual work
conditions, and a number of evaluators assess the characteristics of the subject’s
behavior in a given situation. Various assessment methods are employed to assess
each of six competencies, including 1:1 role play, 1:2 role play, in-basket test and
group discussion.

Examples of Four Simulation Exercises

Types of
Simulation Exercise

Simulated Conditions (Example) Time
Media interviews on current issues, announcement of Preparation: 30 mins
government measures, coaching subordinate staff, etc. Assessment: 30 mins
Coordinating overlapping work responsibilities between Preparation: 30 mins
divisions and ministries Assessment: 30 mins

Providing solutions to a diverse range of current issues
(the subject writes the proposed solutions onthe ~ ------
provided answer sheet)

Preparation: 50 mins
Assessment: 30 mins

|dentifying common issues experienced by divisions and Preparation: 40 mins

ministries and resolving a conflict of interest Assessment: 50 mins
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J, Competency Development

O Evaluators of Competency Assessment

The government appoints former members of the SCS or persons with extensive
knowledge and experience in personnel management or competency assessment

as evaluators of competency assessment.

O Passing Competency Assessment

The evaluators measure each of six competencies on a scale from one to five,
adjust the score during the evaluators’ meeting and determine the final score.
The subject passes competency assessment if the final average score of each
competency is graded as ‘ordinary” or above (average score of 2.5).

O Re-assessment in Case of Failure

In cases where civil servants fail the competency assessment, relevant ministers
shall provide necessary support for the civil servant’s competency enhancement.
Those who have failed competency assessment at previous attempts may undergo
re-assessment, and there is no limit to the number of re-assessments. However, if
a civil servant has failed two assessments consecutively, the person can take a re-
assessment after six months from the date of the latest assessment; if a candidate
fails the test three times, he/she can take the test again after one year from the
third/failed test.



O Feedback on Competency Assessment

Once competency assessment is complete, the subject is provided with the result
of assessment (i.e. pass or faill, the level of competency, strengths and weaknesses
in each competency, and suggestions for further competency development. Such
feedback aims to help the subject to identify his or her current competency level
and weaknesses and use it as a reference for further development.

O Expected Outcome of Competency Assessment

Competency assessment, where outside experts verify the overall competency of a
candidate for a senior government position, enables the government to select and
assign qualified people to policy decision-making and management positions and
promote reliability and fairness of the candidate selection process.

o/
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[
LL Major Achievements

The introduction of the SCS has brought many benefits. Recruitment for senior
government posts has become more open to people from the private sector, and
job transfer among ministries has become more readily available. In addition,
personnel management of senior civil servants has become more performance-
oriented, and job competencies of senior civil servants have been enhanced.

The number of open competitive positions at the SCS level was 130 when the
government first introduced the open competitive position system in 2000. By the
end of 2020, 174 senior positions at 39 ministries and agencies were designated as
open competitive positions.

Number of Open Competitive Positions

2000 December 2020

o/
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J, Major Achievements

With the introduction of the SCS, the government has been able to strengthen
performance management of senior civil servants. It changed the basis of
evaluation from an absolute grading to a distributive grading scheme, and
prepared guidelines on giving the lowest evaluation grade to those who failed to
accomplish their performance goals or had been subject to disciplinary actions as
a result of irregularities. Also, the government has continuously strengthened the
requirements for qualification screening to provide the grounds for dismissal of civil
servants who exhibit poor performance or have not been appointed to any position

for a specified number of years.

Strengthened Requirements for Qualification Screening

Subjects
of
Qualification
Screening

Received the lowest grade for
more than three years or for two

2006 2014

Received the lowest grade for

. more than two years
consecutive years

or or or
Not appointed to any position for Not appointed to any position for
more than two years more than one year
or

Received the lowest grade
for more than one year +
not appointed to any position
for six months

Since 2006, a total of 4,861 people have passed the Competency Assessment tests;
annually, an average of 300 people become candidates for the SCS. In 2009, the
government revised its competency model and assessment methods to promote
the validity and reliability of the assessment system. In 2015, in an effort to foster
intra-governmental cooperation, the government made it mandatory to have work
experience at other ministries or agencies to apply for qualification screening. These
measures enabled the government to verify the candidate’s core competency in an
objective manner and establish a fair and systematic personnel management system.



.

W Closing Remarks

The Korean government carried out thorough analysis and preparations for
the introduction of the SCS. As can be seen from the precedents in advanced
countries, the competitiveness of senior civil servants plays a pivotal role in

determining the overall competitiveness of the public sector.

Before the government introduced the SCS, there had been a number
of issues in the public sector, including the grade and seniority-based
personnel management system, closed recruitment for senior government
posts, and selfish behavior at ministries and agencies, often cited as a
culprit for lowering the competitiveness of the public service. To tackle these
issues, the government pursued ambitious reforms to bring about innovation
in the public sector, and introduced the SCS in July 1, 2006.

The SCS has brought tangible changes to the Korean public sector. Many
senior government posts have been open to experts from the private
sector as well as civil servants at other ministries and agencies, enabling
expertise and efficient policy-making in the public sector. Performance-
based evaluation and compensation have motivated civil servants to work
more proactively. In addition, education and assessment programs for
competency development have served as an effective tool to enhance the
core competency of senior civil servants.

The Korean government is committed to improving the SCS to enhance
openness and competitiveness, strengthen performance and accountability,
and promote competency of the country’s public sector in a rapidly evolving
administrative environment.

o
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