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Tutorials

T1:Playbook to Start a Data Management and Governance Organization
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Locus of Control in D&A Governance Approaches

Business
Unit

Core

Business Business
Unit Unit

AT i TS

Centralized Delegated Decentralized
« Top-down approach « Collaborative control = Business unit control
« Prioritizes control « Balance of « Prioritizes agility
« Minimal flexibility g‘:;:g:s'"u:':: ::gds + Flexible to meet
functional needs

* May lack domain-
specific expertise * Supports controlled » Significant domain
flexibility (guiderails) expertise

Gartner

1. BR A 2R E K (Governance Model)

PORLATRATIO L B R A B ARG 3L A\ BB R a A
DO » DX R S S B T

MDM Essentials Across People, Process and Technology

» Engage Business Stakeholders First
« Articulate the Value in Business Terms

« Look to Business Driven Governance

« Adopt a Programmatic +» Do Not Start With

Approach Technology
« Leverage a Proven Process Technology + Assess Organizational
Framework Impact

« Align Architectural
Choices With Maturity

« Fast Track Time to Value
Using Third Parties

Gartner
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DATA LIFECYCLE
MANAGEMENT

a

STORAGE

The data may be stored
on premises or in the
cloud, and it should be
backed up regularly,

USAGE

The data is used by the
business to make decisions,
Improve processes, and create
new products and services

ES

W

PROCESSING DISPOSAL
This may involve cleaning This may involve deleting
and transforming the data, the data, or archiving it if it
and running analysis on it needs to be kept for legal

or regulatory reasons,

A

aC( | N
The data may be collected
manually or automatically, i
and may come from internal .
or external sources.

By A an AR E
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20 minutes for the workshop

Problem Statement

* Your organization has hired a Chief Data Governance and
Management Officer.

* The requirement s to establish a Data Governance and
Management Office.

+ Your group will provide guidance to the CDGMO and collectively
establish a Data Governance Framework.

+ What steps will you take to help the new lead stand up a Data
Governance organization

+ Role play within each group - COMO, Business, Tech, Data
Security

+ Pick a representative to do a 2 minute presentation for the team

10-12 minutes to prepare and 2 minutes to speak
y ompany or Tech Startup
n sized Healthcare organization

~ BRFE AR > workshop [EIERE

T?3: Data Stewardship Workshop
— ~ FEE4E ¢ Anne Marie Smith » T Alabama Yankee Systems, LLC | {3 E&EE
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TIL DATAVERSITY
DATA STEWARDSHIP QUALIFICATIONS

Respected, extensive Organizational /
subject area cultural knowledge
expertise —data, and industry
processes, and rules perspective

Strong verbal and Clarity and precision
written in thinking and
communication skills communication

Adaptability, Ability to balance
objectivity, creativity, local and functional
practicality, and needs with
openness to change enterprise needs

Teamwork,
diplomacy, and
negotiation skills

 BArHVE R EEE R AHHRFE

T15: From Zero to Hero: Mastering Data Governance with Limited Resources
— ~ FEF 48 © Mathias Vercauteren » Data Vantage Consulting /N E&&E A INEE

FRGTRERER - W - R T SE% Bk AR
%o

TR BRI S (AloMES » 1E Al DUty
e O SR R i N e ey
FRAEATAIE - SR TSR I R ep /N S T A RO R

BEHAER S TR -
11



~ PR RS
—) BfLEHEAVEEEBIPE - B SERRIR & E - 1E AL P

RBAVIRET » HPRERE - ZeMABRALRER D TE SR

e R EH T IPREL - 2 ERLAHEEE AN FEREERZ &

Jg 2 i~ RAug N BRI - EEREANER H 45185 - SIS ERNE

HIHYEE - Rk R #EE

(Z) ERPAHKRE

L 288 1 T RERSHHEEA R EaH - AEREAERER
SRR () VB R A B R A B f B PR G T - 04 R B
GRAENE - HREDAEAVEEZE IR - [EIRSHECNETREH
HIEEA - AL BRI EHEHECK - A EENERNAHEEER - &~
REVERhLE - MEEk " &kl &EData Debt) ;- FHEFRELE
EZHHIANTT ~ W B BB R R BERASR - KRR
ANRHIELE - KIEFAER -

2. PRI 2 TRERIE/ N T HGEE | ¢ FUETE/ N EIGEE - AT DR BRaRAY
TAEYIFSE R ATRARS - PR R R R IR L E T
PARAEAH RASERRAY B - 1 ELAE/ N B SO A 78 BV & TR A S & Lh
/b WA E AR R A &R B e o Al ARG B E
i o FmPCERREL 0 st EEEESEEL - B ERDAEHE -

3. 2R 3 T EER R REEIGEE )  HEEBIEHIRISEE Y
AR EORL AR NS T DR B BRI Ry o 5B i/ NGB S ~ 47
AZEFSRH &R H (Critical data elements, CDEs) » RESHIRIGFIRZ 6% -
AR 2B NER T E R o AT P B T DASC PR i BE HLB
FEHVERD AR -

4, PRIE 4 TEBEIFETNVERNGE TR | HERSKSERINETIR
SFERRAERHIREAY BB AL - W) EAPE EE B2 F Excel B¢ Sharepoint
AN EHERME - BTSN TE » AR DURTREY
EF o 0 HARMEGERAY AT PR AH B A S B R s f AR - IR
BV T ERN PR BEE -

KIE S TREIFERAVER , ¢ ERLEAIERGAN B ITHE—EL

12



FEE/NER > BEETRE > BB EERTTE - HEERE
5 > (EEELUR R TR H AR EE -

6. K 6 "EHEFHCEERMNZNE ,  RELAENTA  BiRA%
SERGE - EEIRVI AR E RS E AR DL E Sl R EE Y
FRASTHRE © o318 e T FRIE B R L B A EERYIRBHEN - A BERIERY
B

7. R 7 T REERIEEERN AL BB LERNGEAE - FI5k
L ZRETE - DURHINES TR A Ry E L B ] DA/ N &R
s E R IR A -

8. kI8 8 T A RAIAAMA REdE I A a4, - BRDAHIZEE
HAEMER » A EHEATAEEE ] IR H B 2 B A S &R A28
& -

]

You need a big budget!

Effective data govemance can be achieved with limited resources using strategic planning
and simple tools.

You can't start small! Small, focused efforts can deliver significant results and lay the foundation for scaling.

You need months to see results! Agile methods and quick wins enable measurable progress in a short timeframe.

You need fancy tools!

You need a large team!

Accessible tools like Excel or SharePoint can be used to prototype and deliver results
effectively.

A small teaim or even one person can drive data governance success with stakeholder
collaboration.

Data quality fixes itself over time! Active management and root cause analysis are essential to improving data quality.

Data governance is complex for non-experts! Simplified concepts and effective communication make data governance accessible to all.

Data governance only works in large organizations!

SMEs can benefit greatly from tailored data govemance practices, delivering value at any
scale.

v M=pliNpuiY
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Conference Sessions

Developing Al Usage Guidelines: Herding Cats and Protecting Your Organization
— ~ #E 48 ¢ Andy LaMora » Ippon B EHiTH ~ Steven MacLauchlan @ FEE]

Ippon EHFIEE ° Ippon USA EFMTaAs/AF - R fEie ftiEEaaF s
BRI > HECSESI AL P el AL - Snklg - ATEZURE
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o EmEE BT ATEEERETRENEHE > EEMEREWE - AP -
AR > DARERRIE -
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4. MEALIER © R Al BORKERIRA FIAY R GIRISE B 5= AT RE AL PR -
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Establish Authority and Ownership

Key Points:

e Al Ethics Committee:
o A cross-functional team of leaders from IT,
Legal, HR, and Operations.
o Ensures ethical Al deployment across the
organization.
e Collaboration is Key:
o Encourage diverse perspectives to minimize
blind spots.
o Balance technical expertise with business
objectives.
e Roles Defined:
o Assign ownership for monitoring, updating,
and enforcing the policy.

15



More on Accountability: Keeping it all In Check

Key Practices to Cover:

e Document All Al Systems in Use:
o Maintain a centralized inventory of all Al applications, tools, and models.
o Include details like purpose, data sources, decision logic, and responsible parties.
o Treat this inventory as a living document to reflect changes and updates.
e Conduct Regular Audits:
o Why? To ensure compliance with internal policies and external regulations.
o What to Audit? Data quality, algorithmic performance, and decision outcomes.
o  When? Set a cadence (e.g., quarterly, annually) or tie audits to major updates.
e Perform Risk Assessments Before New Implementations:
o Analyze potential ethical, legal, and operational risks of new Al deployments.
o Use structured frameworks to evaluate risks (e.g., likelihood vs. impact matrix).
o Involve cross-functional teams to ensure holistic risk identification.

+ Al JGHH B R ]

113412 B 10 H(ZH )

Keynote Presentation - Data and Al Governance

The AI and Data (Governance) Revolution
— ~ #EE 48+ LauraMadsen » Moxy Analytics ${ T+ ° & L2 ERE R SRS

Bl ~ AR~ ERUSERE NI EAITER © Laura (EZ IS 250
4y > CRU BRI SIRHIEEAY) - BEEORME - BURF - SUSEFIRI
FEE TR E A R HEE
= SREEHRE
(—) TREANLEBNERNAE Z [ERVRIG - DUCHE RS IR 2 -
(5) FREEEME BT -
(=) SEFREATH - Al A RFEM N TSGR -
= EEEEAE
Laura Matson EJ8 4 T HEST TEERNGHEEL AL JGHE PR S A
o QORI FESS R N B MR e B e Ry — A NI e - 4
SR IR B AE - R A ETEERAVIR e BTt - Ry T AR
RIS ~ BT AL F72RAYER - Matson fRHHEEG R EHAIHAH - B&
SNEEHE HENICEHGTEH - W N S HEE R =AY
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A A Al FF R U Y B 2 » Matson SREHAEPREEE(LAY Al <H
s > A NRETMIRAR - (RS R AR T B R -

» Laura Madsen » Moxy Analytics T *» FRaTEERHAGHEEL Al AR s
AR H 4] JEE S o 4 S B

Organization

Governance Oversight needs...
Keepers

Governance Operations needs...
Optimizers

, Portfolio Management needs... i
. A'mix, but creating innovative ideas often requires Disrupters. |

* Matson K A0 Ry =Rt © BAATE - (BMLENISTHEE
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Keynote Panel - Al Opportunity, Risk, Innovation and Responsibility

Changes in Al Policy and Regulation: Balancing Innovation, Risks, and Rewards
— ~ R ELEE 4T

(—) Johna Till Johnson * Nemertes Research Bl A FEHITH ©

(=) William A Tanenbaum > Moses & Singer LLP A\ T 5 EEEAZREE F R -

(=) Guru Sethupathy * FairNow All¥i# \FEEH{TE -

(P4) Roslyn Docktor » IBM F¢firEBRFERE SR ~ BUM AR E EI5EI4EZ -

— EHEAE
P S L A R o SRR 0 ST AT SRERHG - BRESZAPHTRHSE 2R

FERIGN » TREES S B A P - (e P S

(—) BEILAERHY Al JREIAE © #te i — A AR R HEIERREARNZ
B EERAOLH 3 £ 4 NV MR A S - ERERE B ERE 0L
ERELEH ~ SRRl IR - W FEBEIFI R EE - DR
JRERGTE R ERCR L E 1 -

(D) I RBER AT | E AT © KRG ER AR EER i -
it R HC R AR IE H AT eT - s op IR B L 58 SEAH B IR ERAE ARy
B - s e EREUSEBEIVHE - DR AT ERORFF & -

(=) ‘FralFr Sl SN E R AT « omdH DU NIRRT T IR R A E Y
RELTTE - I EME 1T RE I EOE HUE & SRR E R
g - B RAEA - TR AT B B B A B R -

Data Governance & Al G
Information Quality AHG ' ,\/ Srioads
ER ¥

Changes in AI Policy and
Regulation: Balancing Innovatior

AR AT R R
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Conference Sessions

(Re)setting Up a Data Governance Council in Federal Government
—EEE T

(—) Robert S. Seiner » KIK B A FEEGRE T A - HPESHIHE ANERH
A BRVEENTEREEA T E > WGBTS T
S AAHYAHER -

(—) Adrianna Steele > ¥ F5 28 & 55 75 & B J5j (Federal Emergency Management
Agency, FEMA)&EBURAET ot A= ERSEE P EE - EHEEM
HETEREVERHE - & FEMA BRRIRRYEIEIE T - 858 FEMA

ERUEEETE] - FEMA BRECRAEFETEFHEEMER - DU
FEMA &fLaHEZ B & HY#EIL -
— o~ HEER 5 FEMA NESE¥RILERNGHZ S EHIRERE - ERRI A A

5% ~ BASESREINZR LU AL LR PR PR RERE -

= EEREEINA

T3 N7 =T FEMA gt IE= AMEE R &R (Non-Invasive Data Governance,

NIDG)HY B EE&LER « BRSNS R E2E NG - DI B H AR & ka
BT HREY, -

RiETTERAEE ~ B OIS E P ERETT > (el BRI B E
H LM - FEMA SR E el a A Hn 2 « 280 - HIFBUFRIPECE
BHRIVEEGM - BREFIUUE - BRARNBUESE © P RERE
AL~ GUERE TR SR EOK

FEMA E#FTRIEE AT E - B DU | @ RS R

CHEZDHEBIIAETRE > BRI AEIERGE S TE - WEEE(EER

AEIER - RERNGH R A RN BRI Z S EHY T - BEORFARio e
SRS AR T > BT E IS 5 SO NE R ZE B o T E
B AR K > RERREHERAE EEEE © 550 0 HER
FABUR - MEERDEEBOR G - B 0RAHENE > DURst R T BUF E
PIEREBR( bR SEEFER > feminzBsrTs) -
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Principals Executive Panel

Contact Us

4 4

Enterprise

Advisory Boards Steering Groups

Buildi Climat:
Continuity Grants Human Information Real e imate

Codes Adaptation
Governance Management Capital Technology Property .
Contact Us Contact Us Contact Us Contact Us Contact Us e - L
Lontact Us Lontacr Us
Readiness
Advisory Councils
Contact Us
Continuity Grants IT Invst Real Property
Working Effectiveness Mgmt Investment
Group Council Council Mgmt
Council
Devolution HC Invst Data Space
Working Mgmt Governance Standards
Group Committee Council Working
Group
Reconst Future Web
Working Workforce Governance
Group Working Council
Group
Comp Pay IT Risk
Personnel Audit
Systems Working
Waorkg Grp Group

* FEMA’ s Governance Structure and Placement of the Data Governance

Council

FEMA 53R &R G EBUR TR M AL AR S B T e UIaR - 0 a8 S s i
HEEOREBCAIATT T RIARRE E TR TLFFTEAEERL - FEORE
RETATFFENE - 5951 > BRhGBE AR IE/H 385 FE S0 Y 75 SR BB - 408
[ R S B T B H AR R S R R R G BN

LA I BUF RN B EURAY R R RS © SRR ]
IR OIS R iR A B ST - RILERNEEEZ R Y - Ui
1L ARUEEER  FFEEE R ERNERE o R -

Operationalizing AI Governance: Small Teams Doing Big Work
— ~ #EE/ 48 John Hearty » Mastercard 1Y Al JEHEEI4ELKH » & FHE T

Mastercard 1Y ALVEHIETEE » W EFHERRMEE K& T EE -
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~ HEE ¢ B3 Mastercard 732 H 108 ST Al JEHEETE &K » sRBH/NEE]
A A it B T & S LAY AL A

BRI

Mastercard i AL AEESRIS KR A By T 2877522 /7 (Build Influence) ; K " 5
FR#EE(Make Compliance Basy) ; ° A& RiEEBAEFCRIE Al JGEE
M AL ARG REARTE - RN NS RIS TER AT » (RIEASMERHY
FIZERIGAGLE RS AL JaH B RATE)  REAETEE BB - B0
FEEME > (F ADGHERE KRS RIT -

Mastercard Y AT JEFRHEZR B0 & S P4t ~ F2E il Basom o b B R = RORAR -
SEERAE Al SFREUIHRNAMECR e 2 R AT 5N - iR E R EAl - P
AE ~ N PIERTER R AR RV b - I PR LR AR ~ fREEEB1L
JER A TR RAHREE RS - (EER S R8T AT ALVGEE - #2771 Al
TEFRRR -

RESPONSIBLE Al AT MASTERCARD

Business & Data Solution Data Preparation Evaluati Transition / Depl. t Ongo ng Evaluation
i valuation - sandbox eployment  Monitorin & Check-in

Understanding Design & Model Build

Al
LIFECYCLE

Risk Monitoring

GOV POCESSES

Efficacy

Ensuring that solutions perform with respect to business expectations and meet business needs.

Fairness
Ensuring that solutions do not treat populations differently for discriminatory or other improper reasons.

Al GOVERNANCE

Transparency
Ensuring that solutions and their decisions are sufficiently well-explained to customers or consumers.

Privacy, Security, IP, Third Party Risks

Other Al Risk Sources

PARTNER
TEAMS

» Mastercard #Y Al E{THEZR

1% » Mastercard 8.5 By T AXUEE Al BV AR HRER B HEE M > ZH 7
IL—EHE % T EE A HBHIE X - &S H BB A E B (E 152 &0
At DU BIMERIERR L -
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Operationalizing the Data Governance Framework at ACE

— S ¢ Anna Neuyen » REL{ESEEI(%E ACEELRERIIN
I AAAYEREATIAE » FEREAREGER 14 (25400 - F @7

AR T M E i e B RDAME T E T A S AV -

— - B BB ACE BRLAHSEES » BEAME BELF FER G A& U
PR T AN E i ER G EESE » WA ER A Collibra ERMEERIE K E
EOREHEREIE W5y s P AR R R g 5k -

= HEEEBAA
(—) ACE B—Z A\ EERE LY  IRBHEEWE 22 ([#N - #iF 18

HEE R 17,000 ZE T -
(T) ACE SRR BeBi b ar » mIEELI T HAE

L. AU © 2t T (E BRI S AT SR

2. FRAREA © Rk D ERHE SR B B $R RO

3. B - EEREALEEH > R ER -

4. TFEVER - HRERESFINHERE B E (CCPA) RAHRRER -
(%) ACE B&ERBEEE S Ry DU R FLASHE

| BURBIRTE © HIEAELERIBOR » fECRERIANE -

2. LERNEHE © i—iush B RIR - tERER—2E

3. BRlEfAE s« HWERET O EILIREER

4. BRAEAH - BRI > R e

5. 2 FERGHE  BILE-ERAEMNKE (WgA - SFEBHER) -

Executive Sponsor(s) Data Governance Committee

Data Governance Office
(DGO) (*)

Owns and accountable for the data for their respective domains

Product Teams
Led by Data & Analytics or IS Product Owners

Ensures Data Govemance policies are embedded in the data product life-cydes
Involved in issue resolution for the Product teams

Operational

+ ACE BREGEI A 5 R AR (FHEA
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("0) ACE HYEREGH &t R
1. IR Ear B H AR > BIAIERTTER RIS ~ SRR RRRE
2. $*H Collibra “‘FEMFHEFNGEHTE - B TEMNEH - BR/EES
M RER 8 -
3. R —(EEUEE D] > BI R E RS -
(F1) BMERREL 2

L. BEEER A © BEREARFETRCD 57% > BERHERRERTE T 28% -

2. L ERVEEAR - BEZEARER PG - BOER AT I

fE -

3. fEma it L EE A TEIRERELE Eiad -
(73) ACE Z &Rl EAR AR T[]

1. RIIANE -

(1) HEHEHEEARRIZEE] > W SEE TR KB E
() R - BHEBREIEIE - IREEIEE -
2. BUEZEM]
(1) T AR R A AR S -
) DsRAEREE - (REERSEAYHER -

&i b > ACE HEFE I SRS EA AR - & BT R s b
ARERYRSEREST ¢ AIA Collibra “PE-MERTT T ERIAYA G - BiEEE
BEAARRES T ATTEIE - R 7RO ER R R IRAE R - ARHE
BBV ZRER - BUnERNaHE A E EERITHE - FEHEL

SBEAVIBE o fxi& - ACE f2OLBHERYE(RECR (PIANGT& e A
1) o BSEEEIEGHENERN o B H AT EREEE AR
SRR EENE > IR E T R S SRR =

Implementing Data Governance Tools - It's Not as Hard as You Think
— ~ BE 148 * Douglas Reimel > BEFAER T Z B & (FERC)ERHEURBLE M 4>

HEME > RBSRERIREE > RIFEDIN BB SUBUT B &% ~ BRA%

HENMAEREE -

23



T~ HEE BB R FSBUM A S THE A IRAVIFR T » RS — ]
SERGEHE BB DA T -
=~ HEEEEANA
T N5 T FERC 7R & Rp A B2 fhagpkER - &BRELE - FERC
7> 2019 FERIIERDEEE PN E AR I RO T HE A ETHY HAE
ERE P EEDAE LT - BEML TR MBI S EHE - REEHR
3K > FERC H4%#Ef% Precisely 2\ E]fY Data360 TE. » 3% T E B #E5ERH
¥~ Pl s R - BN TIERE KB 2 INAE
FrEA T ZEHEFENGH THAKE - ERERA TR SHE - R
BB OREHGIIRE ~ B AL et B8 E H AW TE - 1R
SEFIAH AT S T EAT - FEE T HARE B ARl S Y T E B ARG Fa AR - DU
T S BRI R - iR B R E T IR E B e S by il - (25
M FELUEGEIRE S S S RV E T INRE 5 M - R EE A B APLE R
PEDHRETCLE -
o - iR A AR AL B T - f(EHDRE - HE TRERZES
RO T > WIEEEE DA T A SRE BUA ARG S E - &
FRESZE B - DUES AR AR B HS KA, -

Case Study - Data Quality: The Foundation of a Successful ERP Implementation
—  BEEITEE
(—) Steven Munson > EE KEEFEENE -
(Z) C.Lwanga Yonk * Padouk Consulting, LLC Bl A FE4&HE, -
— ~ B /14H American University FYERVE FHIRES -
= HREEEENE
(—) EBIREHALY 4,000 4 E T~ 14,000 FAE2AER 8.5 BETTAVFULA » 3%
REE 111 8 HEEh 7R s B Ry 1T EADHE - HA Workday
€ By3HY Enterprise Resource Planning(ERP)Z47% » T8 H 47 B i (lE PSS « &8
—IBEREANTTE ~ M7 ~ $rEMITHEEAE - 55 BEZE A Workday
HYEAtEEAH

1
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() FeEE LS BRI LR B ERE A ERP 248 » 585 &

b E R B R BRAVE M - RIIDIZKE - AP AR B 3 B AGRIRR

HG o RS T BRI E M -

(=) EflanE HE A e E20H HB M HENRGE - BRI E ~ iR

PHVERREER ~ MUEE AP ELR - SRMERRE P mEAE -

(P9) American University BREU T ={E BRI RIE KR BRI anE © N FHETE

EHIE ~ & &R E DGR B2 6l

. RFIETERINE © 7550 H EE T 7 =SB - G
A B RHE R RE R & g A0 -

2. HIERERE - SR =(EREHAVERE © BB LR E IR
BRI DR PR R E -

3. FEEGEIM2H ¢ EBEFTER S B - S5 BRI EEIHERE
HEEE - EENM TR ERP EAE—EFEBEE - A2 —E
RfgEH - @EEE ZERWEIES - o] LIARERTT R B A Y
SEIE TR -

(1) American University &ifhinE EHBER

1. Bk} LEEIE: 18 —FtEHY 9T% e A BIE 4% 99% DL L » BURER
IIEH eV BT S

2. BRMRAEIEAL: FEE A H R - BRI E S ETHE T E > &
IR EAARRAKCE - BB E S EA 8] -

3. THIERME: BEHEER  ExEERENE IR EEEE
fem e

(7N) &ERZGEIERUR

1. R HAAHE R &R E BRHE -

2. Bl E ST EEZ S E S - LS BN EEEE -

3. EEEGEM 2B EEH - v DM RY B AR E Bk
BHVEREE

4, FHEEENYCEE N B EH A ERIEE -

5. EEHEEN L RE RS R ER B EEA T ERIEE -

6. EEIE A& o] UE B B E R - IR PR e M T
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4F o BRI EEHEE ERP IEHEHKINAVEAA © American University HYZE

BRI > dE e K FARE] - ARCAEFRESOE - o] DUASEEH &R E
o AGHECR ERP HHHEAYRY) - SRS M2 M Ekli e R EE -
SECPIE oA T EERL o MUMTRY S B ] DU B R AR R E R an B R

AFETHATES ERP Z&RHIREZEAE R - B A eI E &
EETHAIRAE o B RIS IR e I E BRI AT EEE > IR (R
e E B HARCR - EEE RS ER IR E R a8 &RV (e 4 B 5% Y
AR LE - EBWERBE P IERNERNEL > AU E2mi 7 EkH

e EGIRNE o bR SR B E R -

Critical Success Factors

= Early and iterative focus on data quality.

» Structured measurement (with objective and subject measurements)
drove desired focus on data quality and increased ownership of data.

= Commitment to continuous learning and understanding of the
system/data embedded in implementation strategy.

» Partnership and collaboration between IT and Business teams.

* Importance of data quality recognized at the top levels of university
leadership (CIO, President and Cabinet, Board of Trustees).

» American University feHHERLEFEAVRR IR Z

Sponsored Sessions - Data Governance, Al Governance and Data Quality Solutions

Break Open the Al Black Box: Ensuring Trustworthy, Transparent, and Responsible Al
— ~ BE 148 ¢ Melanie Brunache ° IBM @ EREE &L A T RERMTHES -

—~ BfE 48 IBM Ay Watsonx > Watsonx 0] A 245 Mg # 4 » DIEEMBAT
TEEFER Al TIERE - WErERNEHE T/E - EMmEBIEIEFR - K

A ST AR -
EEEEEEANA  IBM Watsonx JAHSE S HVIEH

(—) FE7AM s b E - et ERIN BB AR - WWARELE

R~ ERFIAN(E FHZE BIRREHET T 048 - TR Bt ey R b r i i - (M
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EAE TG % 2 B H BB RN ERE A~ TEBEM DR B A
AR -

() AzapiBHEAVEH © Bl RO EDHE « Bass DL R i85 Ay B
{EAEFE - FE5— H B A FEFREBIRCA ~ GRS B DU B B fe Ry
TLEHY

(=) s © RO RHEIEAEH A gzt AT WYa'E - EFEZEMENE ~ 1T
fEksElE o IBM 2R HHERE - S REFEE R B ETHEHE -

(M) HEER S d R sEan « i alZ B 16 - PIEE M - ZEAMER M
FIARERDEE K » A AR A fE B Ay A ge 4 o 2Ot ml SR B A RE
(B AR AR o0 AT -

(1) Al Z2ME © 81 IBM Security Guardiun $&& > DIESFREE AL KBS o] EFEHE
AR - SRS R

Evaluation and
Monitoring

~ IBM A ES 148 B Al JAERHEZS E B 2 %0025
¥ © IBM Watsonx /482 ~ & stk
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https://mediacenter.ibm.com/media/IBM+watsonx.governanceA+Direct%2C+manage+and+monitor+your+GenAI+and+ML+models%2C+anywhere/1_s4fam0uv
https://dataplatform.cloud.ibm.com/registration/stepone?context=wx&apps=data_science_experience,watson_machine_learning,cos,aiopenscale&uucid=0cf8ca3f38ace12f&utm_content=WXGWW%C2%AEions=us-south,eu-de,au-syd&preselect_region=true

1134 12 A 11 H(EH=)
Conference Sessions

Enterprise Data Governance - An Essential Component of Data Modernization
—EEE T

(—) Louann Seguin > SEE#4E HZE NE AT ERE - BEE 20N ~ RAEFTE
KAt = T4 - H AT F= 7 S e B2 N B &R AU LT -

(=) Allison Culpepper » 5B {2k B2 M4 M ERH B 2 408 - jofr A
Rl R 10 F4E5 - HRTEERE IS ERHEERL -
RHEH KOREETAF -

-~ HEE:
a8 {2 B N e A S HE BN BRI AU B8R > 7y KRB BURF SHERA0
RE A TR RN G
= FEEREEINE

(—) R HENEEEAOB =2/ » AOFEEHEZEFEACLLEGS - f
o L2 M A B0 1996 FEa%ar W 1 67 (B TR AL - AFEETER
70 {8 (e AR R SR BE i o IR A S B PR (e e FT A (b i B 22 MY
JE YRR - EEE M 100 (R EHVETSE - ERENA S EE
T BT R e G R - R E SRR T EEE -

(=) fbae B N R AR B AR NN B 5 @ 4R i AE 8 300 (IR =&l -
BRI FRFEANEILS AR > BERNEOESES TiF2 &
BHILFF » IR B R — Bk e E T Ay PRER - fI40 > 728 2N
FHIERILEER - SRZHHE A WA BER BEEAYA—BE A E -
HEtrEga it e s - SEEEERING - B EER o - &
BEERERMEAR - R ARSI -

(=) B T IESRTEELPRE - N AR BRE) 7 ERERAUEETE - b ERGEE
R R - LR T EREEZ B G LIEH - WHErT 757
fili LT BEEFGIRRIZZRE » 5551 > IR E R R EHVEZ M - WAR TR
BRI -

(VY) b B 2 P A 0 1 B R S B R o By — R GEIak
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1. J&E(GOVERNANCE) : Er#hs iy EkhaiatsE - flE &tz
AIRRREBR - S — MBI MR E S F - BE MM A RS SRR
BHREER -

2. FfT(TECHNOLOGY) = E R A E RV E Rl > SR &S i he
EBA R4 0 IRTTRER - BIIETENERETF RS ZE
EHERQL IR ST ATRE ST ©

3. AJTEIJE(WORKFORCE) * #2271 & TH Y E R E AR Bl FHAE ST - B
MEERHRER - MR HEREEHRIIREE B ER AT -

Identified Data Opportunities

DOH has 300+ applications / databases at state L . gmbh SIos
and local levels introduced independently over time. I“) 31*-?*'? ;

GOVERNANCE TECHNOLOGY WORKFORCE

Initiate Provide a linked  Invest in data Design a Cultivate data
department-wide  view of patients management and = centralized data literacy

data governance = across counties advanced repository to Establish

and programs analytics systems = improve access standardized

Develop a data and accelerate data and

sharing policy and Update aging analytics ata an

unified contracts infrastructure analytics roles

and training

These opportunities enhance DOH’s ability to respond in a timely fashion to public health needs.

Florida 5
HEALTH

[ ~ (kS i A SOy B R L R

(71) FheEEZINE A 2 T M EE RN E SRR T 22 20y — LB -
dfeh - M FIESEIE R - W R AVE R > NRBER
AR EFFEAVIRIE - 5940 > MMt aRdE e s mE e B EE
DURe 53 (5 F B ROAE R B o 2 By B M - MTEEHE R B R GBI R
B PSR 22 1 - NRNE R Tal e 2 ERER
FTEEEHY -

&L PR EENEEREKERRY] > UG RE—(ERmEITA

BFETRES ~ BUR ~ SRR - [FiF - BRERENSUEEENERIIHIR

SRNZER - SIMENEERG « oo AR Y B E TN B RN G R AR

\\>§v
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FURENIEAS EHY -

Data Governance Framework - Organization

[ TECHNOLOGY MODERNIZATION ADVISORY COMMITTEE ]
Key Department-wide Roles .
[ DATA GOVERNANCE COMMITTEE
Chief Data Officer
{3 ;

[ DATA GOVERNANCE POLICY WORKGROUPS

Data Governance (convened as needed)

Manager

Internal Resources

e Enterprise Data + Data Modernization + Security
Steward « Project Management « Legal
: « Communications + Records Management
Program- Level Roles L Information Technology - Contract Management

Florida
HEALTH

External Partners

H r
Techmcal « Public Health - FL [Digital Services]
. e . e SIeward ¢ Data Steward . Infrastructure Grant

17

* bk B A B E R e E A

The Highs and Lows of Data Communities: Navigating Governance in a Collaborative
Ecosystem

— BB

(—) Meeta Chhabra » S=EIBEFIATZE EH FHFAA)SEHE -

(=) Nathan Wilson > B F T EHE FEAA)ERDEHEBURFIEE F& -
(=) Krystel Anderson » SEEIHHFIHTZEE 5 FAA) BRIFEER
- HER » o ZEAESEEBAZE B E R ER A ENA R EE BB IE L
FIRES - DUR B s B G ER AV PREK, -

~ JHEEERIANA

(—) FAA HYERHAEMER » & FEaadEE N ER5 2% 8§ (Enterprise

Information Management Steering Committee, EIMSC) » A 7 57 BlRAE 1
RER  BEZREMAERNEHEHEM » LLEKERAEEZE Data
Champions, DC) » A5 [EEHEFILOB)NISZIZERFI(SO)HIE ~ BLEhAl
BB TR E S FRIBLEEER G ZEE (Enterprise Data
Governance Council, EDGE Council ) > BEZHRHZ OAFRE - (EERHE
BEEOREEL - ORI - FIEBCRER - LEEERE
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HUES) > DR S FE B (Communities) * 41 SCoPs ~ COPs ~ COIs + H¢/E/E
REEEIE - A RVE EE (Stewards) F1E R R E & (Custodians)2HEYE - &
FIRIAERINESE LR WEE FAA NZSERTEREE -

EIMSC

Data
Champions

——— EDGE Council

Communities

OPEfaf i Onay

» SRRz E B FAA) B GEE A

() FAA FRITEF L ERPAEAMHRB LA @ EEHEFRRER - EERE
FAARESAHBRERG - SLE RS - AR R E R &k -
SRR TR - EEEHERIAY SCoPs (Stewardship Community of
Practice) ~ 3T & RHY COIs (Communities of Interest) » DL IS e EATR
1 COPs (Communities of Practice) » S54NEH & 2 B3 i e 8 SEIR AT 75
1Y TAE/NH(Working Groups) ©

(=) FAA HYERDEHE BRI B &R % (Chief Data Office) » AFE(E

T B EENE IS EZ B g EIMSC) ~ COPs ~ COIs 1 SCoP > ilf;
EE S EETENE EENEL -

(PH) FAA #ERFAEBEAYASES - 3880 R 4R RAFOVHEREE - JESOAMERLIT
M - BERAEEEENSE R MEE - AR 6l
BB EE 2 BEARERNEHEARE - FeRiReR ~ EEIE
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BHIRET] ~ B AR SN
(1) REFAVIEEERBALUNRME - S E¥a R =AY R A B £ -~ T
L EIBRRIRE R -~ HA & EE A SR SCRARE L e AE ~ A
CDO HEbrfF—2 - EAERNEHE TIRB VAR R « ¥ AR
ERHHIERY T 1 -
(73) FAA HEER R4y BAarAur b BEa S - IERAEIR - ERTAS ~ FrEHE
Il 458 K PAUAE
&b FAA B S UERNaE R 20 R n] D EE RN G ERHY
RS BB RS R avVE R - DINHES B R HEIOHE - 280 - 11
BERY S R AR A RN > ERIEEE R AER ~ eI R Fr
ettt BAENISR > EEEHESEEEARREN ETEHE > B
PRFOSHES—2 > (L NERIZELE -

Keynote Presentation

The Data Hero Manifesto: Embracing the Mindset Needed to Deliver Transformational
Value

~ SE/14H ¢ Malcolm Hawker ° Profisee BRHE/AZE T4 © Profisee &= F .+

REREEMER G AT > BT R ZE - DUE(EH
BREE -

- B eI ERNEHEEATER A ORE > SRR S B BGe i

EHERIEE -

s EEERINE

FREEEERE TR 0 HATER 20%09Es 29 A R oy > St
ERNEEERAKITAERE © BER M4%090EFER BEREE A i
ERPEMEIE - (HZA1 A 4% TR CAEME R

AT FYFFARER - &R EE N SRR B - SRR - 4EFF
BUIR - (BRI LLZER - B R RS2 AT S - DL B mOR SRIE K
B E B A -

FEEET R G B PR AT - PREREUIR - HEHIRIET - TR
A B 4E(Growth Mindset) » IpCRAY B4 n[ INRE S IAIETHT T ~ $2&
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B THEREUERERET] ~ NEREREERNEET]  WEeREAEFNE(E
B % - ACHER D S o A S R S TR

IN SUMMARY

Our companies need us to
become data heros.

Negative mindsets and a lack of
customer focus hold us back.

By embracing more positive
perspectives on our customers, -
our data, and our roles, we can

all become data heroes.

* Malcolm Hawker FHSZ &kl & H 35 E BB i B2 PhEk

ERERMHTERISE S - LR P RER - LB FRIIBE
TREMMIRYRROK o SBRNEE - Wy HAR - 2B EEEREH - 1
PERIE A R E A - (EM BN RSR R H AR - AR ERNITE
B R ERNAE RS RARBERIHRE MIFEZREUR - 3 BT E R E
ERhIEeir 2 > EREAME ERRENER - AREERSE TR
BN RSFRER - o] URHETI B E 2 Pk - R E - ks
Lo (ER BN BN EEMNE - 4kEEUR - FEEX T &ERER, o
RECEERMSEER > MEEEXR "FFEE, - BEHEFS REFRE
&R > LEhEKEEE - WBRIEE -

&b ERNAHEELE AR B I B S - HATE SRR
B > IR TAREE - HABR SR ~ s - BREEALA
RERK S HLIEHEBhAH SR AT B S & -
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Why the Way We Talk About Data is Holding the Industry Back - And What YOU Can
Do About It!

— ~ BEE A 48 ¢ Scott Taylor » MetaMeta EER - #f8 &y " &R HEE# (The Data
Whisperer) ; > fZEEEEER (ST T IEMER EHAVEISERE - &

BT HEEANE] o M BB youtuber o il i SRR A EAHSEE N A
T EAMEVENTE - EREARERE - AU - 2R B - aiRE - EE
EARMEE o (2FH4E | hitps://thedatawhisperer.kit.com/df64beb8b7)
— - B EEERDAHEAVRISE RN - WREERDEHE TEE ARt A
TRRA(E A =R N (F 2
=~ JHEEEBIANA

—) BRNGHEE A BN DI F Rt DRI SRR R - fRER
TR~ SRR E AR Al THE S - B B E R G E

(2 TEREVESE ¢ RO RHRRTER > ERiE A [EE R -

MNATE s EHVERL > S G PRIV RN » IE R & E 20k

AYEESR -
() EsEEESE T —ERER TNIERER  WEENE - S TR

BERATI G F - BB NCRRES R - BRAEHER - 8

B @A BRI » RS EBIREH— R B RER BT Al S L

e

(23845 © hitps://youtu.be/OBFwiGN3XK0?si=InMgcNaWutxa2Lml)
(M) BEREaHEGN THEEEM ) o &0 TITAERR ) c EREEEEAR

B EMERERIHEMEIEATSEM: - 5 —BEEERRE S ~ oAl Al &

B o
(71) BERHTBEAWE © —EZR N AR E » BN ERE R
W o pIEMAER IR EE L - R AN ER &R EHEIRIgE
B o RA ROt I H E R AR A GRS - AT DAER 3 {# TV, 5
2 (vocabulary) ~ 5§ (voice) FIFH 5% (vision) - {58 A RE (55) 71 25 A (5 A BE
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(F) BRI H AR EE 5 -

(7~) BHEER ) EA B CHYEREE - AR () B S HISEB(F R HELE
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https://thedatawhisperer.kit.com/df64beb8b7
https://youtu.be/OBFwiGN3XK0?si=lnMgcNaWutxa2LmI

AR AT 5 | AR HEs i e E B EE B - A RE (A RA (1) I R
EILEYEPE > BKILERYE D - HEBIERHGHIRES -
& b BRNGHAE—EARE - R EHSEHISRES T R -
HRb e TR 2 atis i o SRR )N FER R A T sk ey E5E
P MR MIHY SR RIS 8

Sponsored Sessions - Data Governance, Al Governance and Data Quality Solutions

Public Sector Data: From Awareness to Impact

sEE A48 ¢ Adam Milward © MetadataWorks $TEFRBFESAIMEA - GHEE
B EEIR 28 10 BERHRE ) - WS T 2B A FHEERE
AE | o IR Ry LB RRAET S IST/3S (AN Z R &k R - S B15EE] FHIR 11&
HEEE /N > R BIERE R T FAIR BRUER] - 554N i78) England
NHS - Administrative Data Research UK ~ $R {58 58 EURT i /NGH R 5 B0 B 2R 47t
ETREEREAITERN B -

~ HAZ . MetadataWorks 7~ T The Data User Journey Checklist | Z{a[58( & RHE

HmE > R TRETL > DR AR EER Ao BT &R EE

s BRI A

FEEERRBUNAE B ENER AR - HELERASEN - 3% &
B TR AR A - fF - TEMEFHrYME - MetadataWorks [
R BhdHER A E R A » (e EE EEIE TERIEA » B
EIRNAEEE R A= PR - FTRIFELY 3~6 @ H - BRIEMBETZ AR
ILEFY - R ER RS JOERRS - BEBUNEREEERMEZR S
(Intergovernmental Panel on Climate Change, IPCC) ~ [ % 4% = /5 (Office for
National Statistics, ONS) ~ &5 ] 7&K E(University of Nottingham) ~ S f#EF &R}
ift 9% AT (Health Data Research UK, HDR UK) ~ 3% #% [ 2 (% = f@ & (NHS
England)---5¢ -
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+ MetadataWorks 4 &% Al 75 Ay Fs ks

MetadataWorks fREEHEREERDEIIRES - BB MR » B D4
TR R AT RI A - 565 1 &2 2 3 SRR H 8% > IR A ERIE
% ST FIE R G AR KT, - Wk RS BRS a7 S - 3%

TR ST AR AR - 3E TEECE » (H44 B4R THHEE
Bl BRI aR - 55 5 2 8 8 MEFSEITEREA - R A
o WRHEIE B R A AR (L DUEERE 2 -5 9 £ 10 8-
FREE AT TTER » WAL T ARSI TE & (A Open ID ~ DataCite %)
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&S .
QUICK ONBOARDING WITH A STRUCTURED PROCESS V

Week 11-12

General
Adoption

Tooling configured

Metadata onboarding
accelerated

Go-live

Additional integration
(Open ID, DATACITE)

Stakeholders engaged,
trained and onboarded

Automated
Extraction

Reporting
reguirements
finalised

Metadata
onboarding advanced

Vanila

Catalogue Deployed

Additional Training

Issues identified and
unblocked

Existing Assets Migration

Continued Onboarding

Stakeholder Mapping and and Support

Requirements Gathering

Reporting implemented
and socialised

Week 9-10
Data knowledge sharing

and advanced adoption

Service Desk Integration

+ MetadataWorks [ ~E B4R e i &Rl aHH 7 B fg i

113412 A 12 H(E#M) - 12 B 13 HEHTR)

2-Day Seminars

S3: Implementing Responsible Al with the 4C" s Framework

— ~ EEE 48 ¢ Katrina Ingram » Ethically Aligned Al AF| 2T EFLEE -
Ethically Aligned AT AFIEIHAEBIARSTE N T B AMAEET - BREEFIE
F - Katrina #A 20 ZHEAERHY - BASEIECEIREFIAH A (B AHARAYEE
B > DARAEAIEE PV 4EEs - TR R 2 N TR BB fEASHTE T -

— - BMEEAE - BRSO ERSE AT AT AL BAiTiVEIRE > BECR LR S AT
ARG RS R T o SRR BN REEE) - R B R E A TS
TR -

= RIEERAE
(—) Al BHCHYEERAERE T 2 RAVEEIR - 1€ 2012 FEoREEE B EGEE - 5

2022 4 Open-Al #H, Chat-GPT » AT BHRIEKES -
(=) R OECD HYEFE > Al Z40/2 & machine-based %47 > EHEIIHESSE
SV EEE - (e AP BT E A LS R BINTEH] - N - EREOR
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W M B E R BHRE - NEHY Al 240 E EHENEEMEE P
(=) AMMHE Al 2R AEA EATLL 6 EFEE K& 7y

1. PEFL 1 7 AT HE##(AT Avoidance) ; > AR Fs¥t AT YRV SR AN £
FhFERHEL AT AV E -

2. P&EE 2 T E HEEZ (AL Acceptance) ; » BEZATEE AL [HE BHAE(E AL £
RHIANZ - ZHE Al &4 ] geE A A DUEMEE B SR sdRZ=AV4E R -

3. PR 3 T ATEEE#(AT Understanding) ; » AR AT RESIHIEL AR -
REaEk AL FEFIAVEG R - A0k AL RA IV TR - [FRFREHEHI Y
fii AL A pRHVEGR - B2 5] Al fm AV E -

4. PEER 4 T AT #EHIM:EE (AT Critical Thinking) ; » AfMIBEHLFEIVER ST
Al EEHEEIR - Pra HAEME B ER S - MR AT BT -

5. P&E% 5 T ALUiG (AT Fluency) , > BERRUE Al TR - B AL {F
HIERERE S BUERDE - P PR R t: AT A -

6. FEEL 6 " AL BlI¥T(AI Innovation) ; » RE(HH] Al ERERRMRSEL AT 48
J&& - BEHTHY Al EF BB B ATHEDE -

(I0) EEARIGIEFTA ABIRR LS AL AR, IEReEPEE: - Ry Al ZENFE

KEREANAE Rk BEMARAE - EEHRE AL ArEFE - #EAMESE

fif Al &afl > WHEEARGHEA Al TE - B AR S R al @I

17 o

() "I5EHY Al JEEHIVR M ESEE NREE - WEEMA S FHibELE

T ESPAR BB AR BN AL RE KIEEET] - TEMEER AL &

Ao Ry TEILARMEN Al 240 BESHBIERE S S(Context) ~ 3XE

(Culture) ~ W& (Content) 5z 4 # (Commitment) VU [ =) #ET TS -

1. B 5(Context) : T IMITEREE - EFRAM - 1t G HRENSULES - 5F
ARER A EHY AT e - EFESHS UL ~ EEEIRA AL 2% © @5
SHERAY AL JE PSS -

2. AE(Culture) * FVTEFE AT VB - WESSEEBE BN F -
BETIARBEEET - GIAIRERA - PSR FUAREIFT » HEZE A

BHE - L ZITERY Al WEZEE > BREEE Al RAHIBHENE
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- TR 2 T LAY AIZARRE & A8 T AR FIRVEBRIAI R K -

3. W& (Content) * $HEHRFERY ALRE - BIAIEEAL  fR R ATATAEREM: - ]
TEAH FERY SR - PG EORHE R R > BTAAIE R ~ 2 M
R - 2 EE Al 205 - BENEN > WECskFTAHE
afl

4. &g (Commitment) = FRERIZEAIREAG ATZER > DAHECRECTT & (R ERARLE -

TEHEST ATEEST - DLIaHE Al 28 BRI 2 - I E R T Al
AYSZAE - SRR T 28 AL B AYE il B e -

s ;‘;31:. ; ﬁ’:f'.i:a?;sﬁ

NPT, w
v se
)

INTRODUCING THE 4C’S
FRAMEWORK

Context: Internal and external landscape
Culture: People
Content: Al tool

Commitment: Not a ‘one and don¢’

B AT fBEEEREEAY 4C HIE 0 BEE 5 (Context) ~ 3Z/E(Culture) ~ NE
(Content) 5z 2K &##5(Commitment)

(73) AT A A e 2 EATRAMZER - [N A AL FVHERE A E &R
WERGEE > M E R AR A R S (8 S S — 85 > HIRERE
A R AR - T A SRR 2 2K B Y H— ARV BR NI R 3% > RES)
S AFEEEHERN > EEFEFBRARE -

() Al YEEHERACHTY input (YEDRL > (B E(E SR AT E RN FAE S H
BRI ERATEZEINETH ~ f#FG > BEIHGNECERZEAT
s T SE R T RE R MR R A SRR SPRIBAR - 2 AL FIREE
w2 - BRI BRSPS > BRNE G aTHUS - #RATREERL Al 2
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HAREREERE -

V) KL - B AL EH RAFIVHER © ERCERDGEE T - AERE AR
YRR R R R E R B AR 2 P B T e T ER A 2
o BE
I "EFEECan) ) P& - BEEAREEN TR HEENE SN

B

2. T Collect) | FEE - BREEHEMFEARL  BEHERE - Z2&H
H#EN T REESNEER - a2 S DUy 77 R
A RENEREAARME % -

3. T BRH(Process)  J¢ " o3 Hr(Analyze) ; FEEE © (EFIEY B YRR - 26
TEEERE E N EHEAMAER - EROERBEEEEA ST
TIHIHIE - REE R ER R HEBEE T RAANTERAY - &
VS SRR EE EARE -

4. T (Store) | PEEY > EF LEMNERZ RN - BEAIERELR
HYRRE S BT -

5. T fREd(Retention) ; ~ " 53 (Share) ; f " FEAIFH (Reuse) ; FEEL » 2
FAREE ~ FIBFEIE -

Rk

Unethical use case,
incentives to dataify
everything

Privacy, consent, bias in
collection instruments,

sampling issues, surveillance,
Sk problem forumulation
Retention . Data Process
Lifecycle

. ; Purpose use limitation,
Privacy, consent, right to

A ) necessity, proportionality, labour
be forgotten exploitation in data prep
Share Analyze pipeline, data labelling & bias,
algorithmic bias/fairness
Store

Security,
environmental issues
(data centres

Privacy, consent,
reinforcing biases/harms,
agenda setting
(benchmarks)

» Bt A A o E] RE AR A e
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U £ Al TEETHHUT - S B a meEny S - FEESGEHEEET

{EFH AL FEBUHARAVAS SR - MHRRUEWT ¢

1. EHMFEMEDefine the ethical issue) : HFRESS H AT i A i FE R RE X,
HREL - Wiz LAY B T S Bl A

2. fErEEEETTEN(Move from issue to action) * < EE I REHE b Ry MR T
HITTENTZE @ SRR ITAS T —051E -

3. iEiE T IFHE ) AYTTENE 2 (Isthisthe ‘right’  action to take?) : L FTfE
TTER SR & B ~ TAREOR AR E B > W —22
5 8 £ A BT HA R s 2 -

4, et EEE T IERE | #9778 2 How do I know it’ s the ‘right
action?) * SZIENEFOR LTRSS IR B0 Y - 1B AR5 8% T8 AL
EEB BUmEER - DIMECRIASRAY S E MR B e -

Process for ethical deliberation

—> [ know it’s the

‘right’ action?

Move from Is this the How do |
issue to —> | 'right’ action
action to take?

Definethe | -
ethical issue |

- B AEE

(1) BRREEt% - sBATiEHE T Al Ethics Canvas | HYEE » SHEE SHHEIRHE Al
ol (B2 HEEM AL - AT AJEJREREEZSE ~ Copilot) » 5k I AE]
FIHIRERRRE - MR AR RS -

1. Al Ethics Canvas & —{E TH » ZEBE L KIH A (B & purpose
stakeholders ~ Datasets ~ vulnerable groups ~ accountability ~ ethics tools
possible harms &% possible benefits) » DLE BhEZ & H B S E SN EE
Al Z 5Bt e B2 B AL v] gE BRIV R T RE -

2. AU KAV T Al BEEE RS, o B/ NHEER - TR
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o B E Al RGNS - BRLERNER - ERES TR &
FEEE Al 2RISR ER R AT 0788 - BHBE T REE LR
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3. Al Ethics Canvas T_ B84 :
https://www.trystangoetze.ca/uploads/1/4/5/4/145439826/ai_ethics canvas gui
debook v0.2.pdf

[Use. Farvness o0 773 )
chety . ob ldn-

—orle

o
e

/7 I ETHICS CANVAS |sroject: W W Dat

countability
e Datasets Ethics Plan Ac

7?”

WMM/ e %

1s : l /
' Zm,%/ E 1cs % W/’éy
””“ ”/‘” 7,

%:ﬁ/}&tﬂ// L’ , ,",‘ ;

/nnﬂ% iy

) 6 e 2
Possible Benefits ,", Cyra S0 {

e D - s

(3 o A e~ B M

V p(ﬂffZ/”gg a,/////”f s W .

Va

& ~ 745 T/ N4H5ERE T AL Ethics Canvas | Eiﬂﬂunﬂ)ﬁ'& B
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