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2 EE BB~ RSN R SR - &S A A\ GBS A SR BT S FE AR
FM L o BREEE( T EREMEI BN B2 > W H A DAGE & TAE N B EFIE I SE A
BRRHY R AR TAR (i St B 44 » B nisee s » e DUEE AR S
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AR FHE25)] UCT Health K Hoag MR IR H#EITZRRE S0+ UCT Health 5838 A= A 5E M
HEEH - EEE BRI R B R R S E - MR L e EREER A nE
B F R 22 SVHIFR AR R 708 (Root Cause Analysis, RCA ) IZE NEE S E KE(F - &
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LKEYMETFR TS MREE RS (P EE R EN A ERIEET > 255EHNEE -
— ~ BRI 2 B E B A\ e RIS AR R B E R UL -
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1.1 UCI Health Center 1.2 UCT Health &[5+ Dr. Joseph Carmichael BiE & &8

UCI Health

(2) - SahEE

Subject

Presenter

Tour of Chao Family Cancer Center and Ambulatory Care

Nicole Ferrer, RN

Management Structure and Strategies: Organizational methods
for medical quality and patient safety.

Dr. Joseph Carmichael

Technology Utilization: Using ICT for medical advancements and
patient safety

Dr. Deepti Pandita

Patient Flow: How do you utilize the Patient Flow Dashboard
(and other related dashboards)? Who are the key people? Is there
a Patient Capacity Management Center?

Dr. Deepti Pandita

Ergonomics/Human Factors: How do staffs using ergonomics
design to enhance patient safety?

Stefanie Yoshii, HEC-C

Promotion of Improvement: Strategies for cultivating a safety
culture,staff participation, and resource allocation.

Chandra Broadwater, MPH, MFA,
CPHQ

Value-based Care: Approaches for quality outcomes at reduced
costs. How do you balance outcomes and cost?

Angie Chang

Patient Experience: The process of dealing with patient
complaints.

Stephanie Cain, PTA

1. Tour of Chao Family Comprehensive Cancer Center and Ambulatory Care Center
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The Chao Family Comprehensive Cancer Center (CECCC) https://cancer.uci.edu/

23l " The Chao Family Comprehensive Cancer Center (CECCC) | > BB AAEMIASEE
KEAEER - BAibairyiufeisE - 2D ¢

Level 1 * BURERERL ~ FIR2 TG ~ MomrE A ELisie IR =22 -

Level 2 (main entrance) : Jt A RKEAL > SEESRE - iiaka= Gl =k - £%
PEICET AR A AT EIE TR Xoray MALYMNG > RS 4R GRREE EREM ENL - FDAYE
/N R TR RIS 5 -

Level 3 © R REARIF T2 IS LUt 2o (e R PO s - 3P ARV FREYEAE TlrRT 2K DA
A K RN TR R -

Level 4 © {EEVERHR T 0 A LELBFREES - R AP I6RE - FREF A
THHE AR > FREE MRS > R RS & GRS AR =42 iyt T (8 1.1.4) -
BT ERRENE - KRS EURARR.  MESYERIFTE - RMEAEREHEE
EHEAEIVE AL E B - SR (B 1.13) - REMEGE - BRI RAFEDISF S - 3%
A ERE S IR SR - SN A RlEEGEE ATy R R (B 1.1.6) - fEER
BB Pr T REHEIMIES - RAZSGEERR > R CHEMNRSERRE T - 1K
NHEHFINERIAC (cardex) EFEIR] - ERZERHAVITAE (B 1L1.7) -

UCT Health Chao Family Comprehensive Cancer Center 2 Infusion Center J&&¢ & FaiE O AYENR
UMY B E TG 225,000 SEJT5ERAY 2024 FERIGEHE 2 Breii N - 2% 5 08H 26 Rl
R RS 42 [ER = - R AR - ERVEGTERE] TR ARETEE - w2
TE T EERIAE R - fE/a R EARIANE —([EEERAVERER - R )7 E EHUR AR
S HAERNEEEE M 28 HEEENR 0 leader 15H] > (LB R AR R FELEH

SEY A SE T AR B AR OO EH - BRI EEAMEF N R ER s AE A 1D/
password » EEYMEAaEAH AT & SEATELE ST > SERE Al E 7R T T A R EEY R (RIS RS -

]S BT A E HEEYIREL - & HABIR 37 Mgz > BoE 6 (ST - AT 10 /)N
HF—IE -

1.1.1 B4R CERES 1.1.2 HH AR B ZEERFiRREE
Procedure. Sch. Pre OP. Recovery)

—

1.1.3 (BB ER L0 114 g o LT IS NE B 5



https://cancer.uci.edu/

https://www.yelp.com/biz/uci-health-chao-family-comprehensive-cancer-center-orange-2

L14 EER BN T O e ik

1.1.6 [BlEg4GEEET

2. Management Structure and Strategies: Organizational methods for medical quality and patient safety
UCI HealthdVEIPE & > 2B & E B IR A 22 HDr. Joseph Carmichael fRFERATS 44
BEVEREZR  THEBRIEEE 2 BERFITZE Y  IREEZ B g S
EAHARHIR B R - BEENEEAE  AERENWHEESER - B
&2 5 g MHEEK - ERESHEAGFE  WRERNH & ESHIARNAE RS T - B
WARTEHEEER - AREMATANSERS - W HEHERHELY]2000BHmE 2
ey EEEIREE/ NETE (WEHBMRENEY)WE ) FIEEAERER - WEE 5%
BEl5epESn S i S ME AR B S BB AV RE - I TGS -
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https://www.yelp.com/biz/uci-health-chao-family-comprehensive-cancer-center-orange-2

15 T SE M4 A A S B R G R P B PO [ FE - e r Bl o W R AT E
PRIV BRSSPI SE RV BIIRHE IE « = v SEMRAH AR A — (8% O R AILE $E 3R AV BIHE IE - &
SEPR RN - dHERMEE R ERIRE - MR ASHEMERRARIRRA - AL R AR
JT ARG I AR AR AR 35 4

B RENLSET o B RSB E B EEEOR R - R E xS
LRI - WA E B B TR L RIS AR B A TE L - DAECREE T 2RAR A4 »
AT ERETRIABIE -

BN ZeNEHIZE  FrE BT GFEEERE - e S SRAER
553l - B EZ 2 EE R R (B2 E AR AR R 0 I B B TR f
BRIFER B ENCERE T - Bl 2Bl rhry— @iz 080 - B B TEZ RS B At
B B APEERTAR B T TRE B BRI E R » B s MR 2B
RMECR AT Y SGE B TR R & — 41T K -

Bt ek RS R BN e ey o RIS T —(E B R A EE B - BFTAE
TESEEREE AR MR IE - S (EE B H AR OrAE R RIS B S VAR S - A Y
SRR e SRS AR R4 - Bt T LB ETRIR R S BB > WARE SRR
BREAES A E B A R IR - MECRE A ZE 2 « bR T FRAMTPEIRARE AR R 538 (Root
Cause Analysis, RCA ) » &g 7 HZEFEA 517 (Shared Cause Analysis, SCA ) » ZKEEFHAH
HEESIAVTE - (REEFTA R RTEA e E R - Bhi R AR AR A= R
PRIy M 2R ST (B AR P A R RE AT T 2R oo i » MG HIE ST R SCERE JE - $2 71 B R B
H o ERARENZREMN - Bhrama—E B IR ESOR LR A R H 5 & T
M > SR P ARRY AR S O - 22 (EE Y H AR MECRE AR X @ RE S K IF SR E
G R AFTER At 2 F - HECRB RIS AR A B s

B ZEETTZ 9 (Quality Safety Executive Committee, QSEC ) 2B Befi% (V& B4R
& —  AEREBANFAEENL2EIEE) - ZZEEWEE RS EEFTHE R
BEEABMEHEAL > REBHNFTANE B L 2T 505 E - AL EmE =
HYEE ST - Bl im U R AV [El e sk S5 B i B R RE - GRS IR AR R T -
s A2 I/ NUEREIE B R B N K RIRE - 98 ANV [El B ED & B R i B I B
BRE .

[ 1.2.1 4HERZERE il 1.2.2 & Al SEME Al
Organizational Structure mz’hﬁﬁﬁ“l’jllcwlgs ;
E.c'!'-f'é’%f

subcommitiees

1.2.3 BEERF &R 1.2.4 =T SEMERIIESE 80




r WHAT IS HIGH RELIABILITY? VW

TPllsRFORMANCE AS INTENDED CONSISTENTLY OVER HIGH RELIABILITY OPERATING SYSTEM
ME
i s‘:‘g;ii:&?é;m system breakdown can have tragic W"mmz-::w- l

o Safety focus to expose system dysfunction and build engagement

e wa vou DO OV
! STRATEGY 2
. Gml nm gsn;m each and every time H e
Prev gfallu n processes, policies, technology, and people =S - “ m' — o
el of safety and human performance 9
§ ENT §
i &
a 3

- I.ead vsthl k and act differently
Message Zero Harm as part of the

o Fin dprobl ms df yl em cau ses-.mu CARE beun
B Idl d f untability G AELIASILITY ORGANIZING
Competency an dmua eeeeeeeee UCI Health UCI Health
& 1.2.5 & 0] SEMEAE 458 FH L AR 1.2.6 = A SEMEAH 4 S T AR
'1
HRO UNIVERSAL SKILLS HRO LEADER SKILLS

Use Safety & Reliability science to foster trust that builds psychological safety
Use Safety & Reliability science to foster trust that builds psychological safety

e

UCI Health UCI Health

3. Technology Utilization: Using ICT for medical advancements and patient safety

AR Z35UCI Health » A REBe ST EEHEIA/VAIRIIER » H A EFd & EHE B &[4
% > TEHEBWT -

HATA R T R4 sk BRI A AR » B TS THE &R i) s B R e
T T ERE N E A AV AH BRI A T = FLIE P T PR 2 AT » IR ] R EE 0 Ak -
W R EE LSS TRHE R L& FEERERE HWIRAS N SR - BEATE
?’%&aaﬁ%ﬁ/ﬁﬂ"]@ﬁv LG AIN S THA R M e S E M - SEATRRER R[] RF JRa]
HEEBNERTEEEHRERY AT AL - H AT BRI ERAIE B - AR5 t#£2F] UCI Health
E2anet D HE AT THLIER » M5 Al ERIEESR (ED) H > FARYELEHE AN
S R BERTAIGE R AT At — (B RE BHAVER PRI 22 - /D SC SR M PR B PR TAFBR ) - 1
e s e IR ERCR R B N BV EE AIE’JE%EEALL“MH%Z}E » A AHR A AE
TERDESE - WEBEEE R ANE PN FIE R ETHEEE T ENER » 242
S EHVELUEN -

DATEERIZEERAE (PA) FETNERAS » HIHERE S T RIE 25 - B
el B A EE A T B PR A » DUBCVERIRTNEE f5 T/ N 2 HIRFRHE o DIAEZE A RFE
B BE AR A TR » Ex @ ARIEL99%HIIE R EAL0 T #E N FER > 48HA 12111
BEE - HLAEREAREZRG] - ESFF NS AR HEAEE et TIFRes » Ex © &f
FEAENEERE SRR A8 RBEE2-378# 2 ] -

4. Patient Flow: How do you utilize the Patient Flow Dashboard (and other related dashboards)? Who are
the key people? Is there a Patient Capacity Management Center?

EfE R A 1 B e s H B ROl R B LR EUR AR - IR AR A &8s - [E1.4.1

1 T End of Life Care Index ; F1[&]1.4.2 " Falls Prevention , T E /R T B Fe o] 28 8 B5 e

BT AR AL AN B - MECREEIEAY L2 ERIA M « 1E4h - UCI Health#R A " MyChart ; PR
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FHUNHIIRZER - W AR 28 5 CrVEHEE - mEE TRE - WA BB
LML TR > EHEAM DEERMERERH A - BUOEREM BRSNS
oe'E o BERTER A DU A By B EIE SRS - B ECER ARV BRI (Patient Journey) © 4
WEELFAEATF9(Digital Front Door) 1) H & & #F-{& J:(Consumer Digital Prioritues) el » 95 A ]
DIFEH R B FTER avAR TS - I T4R _ETEAY - I EBRIRIE P ORFEHE - BiumiE SN S
FEEN IS TR ER PR A] f i -

a9 A JEFSTEH] » T Falls Prevention | A1 " Readmission risk prediction model ;| &8« 7 UCI
Health#0{n] 1] F S - il A B RN FEORIR A B @\ > G PR AR RE AP R R - 7745 " Fall TIPS
Toolkit , FIEAMLTHDS T H - B Beaess LBk s mbeps A - BRI & 8 TH 55 i A1 e
b o HECRIE ARYZE4: - 1fiEnd of Life Care Index > fEUCLR. F—{#Z5H Hoag B b 5 # FE FH i
EEECRI ABVIEEE o BR T Bh RS AU SRR -t o B A B R B A R RS
N HSEE B N /R @ smDNTHIR % K 22 & E -

(1) BFEEFRAREEE

& 1.4.3 " UCI Grand Central - Capacity Management ; F1[& 1.4.4 " Discharge Performance
Dashboard | J&7~ T8 B 20 F] A B I B 2 B2 AMEFe eIl - EEREAE » DA
FABALE TR 77 B - B e (8 H Bz i T EAGEHES 2 EFIHYRE 5K ~ mPRAG A AR -
DU OR B IR ER AN EAEAT » B N R - W FE S BRI 2 ReR - B eI A RN 8
Bt &R EE T HEAREER FAENR A RS WERERERAVER A » f2E%eE -

(2) BIBERHHVERANR

fE1.4.55" "End of Life Care Index Cognitive Computing Model ;| F1&1.4.6 " Sepsis Model
Development | S~ 1 B8 B a{n] (s F B2 A R B 22 R AU A 1 7 o TROBIAC Bt &Y
FE o AT AVEEE - 5 NOETE - BhaEass » W REYR > Bherl 2L
i IR AR - PR AL E M EV IR T R RS THREE R WA DUEEMyChartE &
BEHCHEBREN - THEY - NIERERAETER - LI RS BRI RIERE A
F#E—0 1858 7 ARV B, - 324t TRIRHE 2 - S8W ARESIENT T R2 B CaV@EHIR A
REETE] o

141  #RIEEHIEEERPER 1.4.2 FEPGERERR BT

(o .
Falls Prevention
‘ e

"End of Life Care Index

Report column can show End of Life
Care Index over time for trending

lnd_ex also is calculated from the =,
patient's chart as well as external data ~— ' — =
from Care EveryWhere :

] |

UCI Health UCI Health

1.4.3  Command Center Vision 1.4.4 Discharge Performance Dashboard




Command center vision

1.4.5 End of Life Care Index Cognitive 1.4.6 Sepsis Model Development
Computing Model

End of Life Care Index

Thg module uses the following o »
variables for the predictive formula & | ! dotsimedicing
Demographics: age, sex, bt S

Medicaid

Lab values

Sepsis Model Development

Article |

Medications $ Impact of a deep learning sepsis predicti
i d ival

Diagnosis Comorbidities paalityon care a

UCI Health

5. Ergonomics/Human Factors: How do staffs using ergonomics design to enhance patient safety?

7 UCIEE T StephanieHY & #Ht » EEREps N7 4> (Safe Patient Handling, SPH ) AYEE 22
Ve > RESULERZE RN F 2 BB R « fEARRE 2L LIy TE1ERY 720 B AR ANt /1
Sl & EE S ME N BRI RIR N % - (B A S5 BRI EHE B A i B es M Y 7 =0 0 32T
i NS IR e B AR (BRI - fEmEs e B AT ~ WA BESIMI AN & - A EIHYE AR
PR A FRE Y2 5 B bR e R R 57 - 5t K - ME SR SEE0R 24—
s BRI SR E - BN R T Em NS A E RS Z18 - T AR o gE it
TR RAHEERIEMEREZ G - EERE RN > B DI E RAvER

(W EEA BN EREE - TEHERN A TS [ A S5 E - BN A B S -
RN RGeS - D BT R R -

Q)R ARIERE B2 B Ebs - W AR RS SEREAESR AR A RE
B o AREBORTERIENR - P BR IR A -

Q)M © —AEpIR ~ Epfaro it - WA BRI AREGT > BEsET A REE
PRIFA IEHE - g s -

Tt N B IR IRGERITAE ISR E el & SR Rt - iR et
TR - UCITFEs s B - B TAURZE IR (S fER ey E ] - EMsE)
A RIEEBCES S - IS REERIVEGEE - AL IR RS f 2% - G2 N
R~ THERADEBIREE TR - o] DUA R0 TEERFR oK > R EEERERTATR A2 3y
ReME: © 94 > HiE—DHY > A DMSRA VBN R IR AR - EREHEETER

FEIERTER > HEER ARG RIER - S A E SRR HE R B ESM: -
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R E T A A H 2 e - RTEI MR AR - T N R T e e
M AMERECRER A - tAERES RNy TIERHE - Bl AR A E 5l -
HAMRE AR R EIMEE RS - T A R e -

1.5.1 UCHm N A s A i ARk | [ 1.5.2 UCT Baz i N A s AR dditaa T

AR > 3 (o SRR AR BGE > BELEEHRERAS - BH
REACHYAR - HEORIR Y2 2 ELET 7 JE R > HEEE S i ST

SR ENIR NS S R

JCI Health’s SPH Program (Cont.)

Training and Education;
©  New Hire: Upon new to UCI Health or transferred into a different department. e SPHM Program Resources

©  SPH Annual Training: Staff are required to receive ongoing hands-on training that = . B
pertain to their annual requirement or refresher training. > Safe Patient Handling Committee (Quarterly)

Commitment to Safety (Cont.)

O Super User Training: Staff designated as Champions for their unit to provide hands- > Falls Committee Meeting (Monthly)
on training with staff or bring awareness with assistance on appropriate SPH > Nursing Unit Practice Council Groups (As Needed)

equipment, i i
o Rehesl')er training: Management requesting for SPH training /o Team SerICGS el
©  Education on proper body mechanics upon utilizing SPH equipment and safety R C Brstemeice Workgroup (Monthly)
awareness to prevent patient handling injuries. > UCLA
O Scenario base simulati.ons are given during SPH Annual and Super User training, to > UCDavis
enhance awareness with staff on proper techniques to ensure patient is safe and > UCSF J L
prevent any type of safe patient handling injuries. > UC San Diego La

6. Promotion of Improvement: Strategies for cultivating a safety culture, staff participation, and resource
allocation

Chandra Broadwater{EikUCI Health CenterfV /8 262 FE MG - i/ 48 7 4N
WHETE i AT SEMESRES - FRhl @ e L e b R AT SEME T IR A - WA T 2R T HE
BYE B EHIRESS - 8 B SR O S T HAHSR A - MEETam T e ek
EHE » RSB G (A S RH AT S LR R A s 22 = M T R E A -

High Reliable Organization(HRO) =R FEMEAHAR(E]1.6.1) B[R A FARKEH — AL H(E
HESN) E - EEEMNZE ~ BITHIMTZZRRIE o s e Al > a4 o] DARR 6 Al
A R AR & > WA LA AR S bR R U - ARG E R AR R R =
FRPERIRCE « R TR L2 E BB B IR LR IS F A SR A B i S [ AR A
H - ZRiIRIBERAFEEIUCT Health#t i 17 HFEKA 73 (Common Cause Analysis ) PAFFAH75
NZEHBM - WEL T BREZEEAER - ERBsE UM e E 48 Y £ 2 UOoEk S
CRLED T OE R A EE T TR g -

B B FEER M #E T T T I SRaT BIAVEE » W AEBEEEE 7325 » FrnlE et AtE
BEMREDERAE T » BRI E e RIS bHy S R PR EEA R - 4H4%
AL T ME IS ER R R A TIEZ 2R AR ES S HE
DABEARER T 4HAR N B e MR AT S o TRl /8 Bl 2 sy - SHS NIV EE XA
HARERVIR R 77 1 o iTE A B EBIE R - R E EXEREREME - SHERE)
s E RS E AR R A R RE - A0 AR IR H SRS [EAH AR -

B THETHEE IR 58kt » UCT Health Centers% 17 T BB /3Nl > 5%/ NHBE ERIZEREEA
YRS R RS o BB ERBIEA NMEGE - CHEER AL 2N E JTE » hEhicE
TH B M Rz E S AR B PRATEAE o im A BR i 5 R BE PR IRGE IR - B E TR ZEFE /N
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HETE » DIHERFHESUENR EERNVER < BB A ChEIEE - B TR HC
HVREST > WE A T EATAN $55% « It - A — BRI ER A BN IEF & TAE T
TEHRYRIRAASR A o B R B E o Re (e Al SR IR SR R AR SR A
Z o BB HEEGOREEEIENZ e > HEEHR TAHSE SR o B
— e T B AR 0 B 9R T B TRV S BRI R (R -

UCI Health CenterZ B A HEBI S LAY » KRRl BB AL 70 o SRR Rt
TR SEMEAVRASE o ZAHSGERBEIHIE - #EAIME BTSRRI AN SRV E T AR
B THIESERE ST > HECRMMIRESEE PR S LAV B IR IRER -

1.6.1 1.6.2

SHIFTING HOW WE THINK

CULTURE OF SAFETY REPORT

SHIFTING HOW WE THINK

QUALITY AND SAFETY REIMAGINED

Ambulatory

SRRREITAN

UCI Health UCI Health

1.6.3 1.6.4
SHIFTING HOW WE THINK
RELIABILITY
QUA\LITY AND SAFETY VISION “Good" performa 0ss many categories does not lead to overall reliability.

WELCOMING ENVIRONMENT WHOLE-PERSON CARE SUPPORTED NEXT

Our vision at UCI Health is to provide the safest, most
equitable high-value care to our patients and families by
becoming a high-reliability organization.

UCI Health l—— 90% Average Performance = 59% Reliability

UCI Health

7. Value-based Care: Approaches for quality outcomes at reduced costs. How do you balance outcomes
and cost?

UCLIEAE S T N ERCCE. » sl s DS MER BEIE RIS - [EIRF B E N He = B e B A
NESEE o FRoRs 7 A TERFFECARIZERIBTATEE & - AN B A 2R B P P T B RS
HISERS(E(E - B afacE ey itEs e - ETHEVIMEE - IReSWARRERE
u&%ﬁﬁﬁﬁﬁ’\%{ﬁ%ﬁmmfiﬁ& UCTzE 48 2 1 FRES R r i AH R HY Value-based care?KIE
HUEE 250U - 78 Seat Ea B B85 Ryl ARt B S iy B IR » [EIRFE R - B
W1 > — LR EIRRRE ARSI E S &80 - 55— 8 st &R e L TE 148
AT PR 7S B A AU RN o A o

FEAh » Angied M4A T 2 BARSHETEIHY ELAS B # [ol#y - A 232008 £ TTHIUL
s EAEE o Angiedfis M4E 40 e {5 FH B HEEh 34 2 e patient care » B35 EHER AAYREARMN -
B & S DA S B IRAE A A R « 3% B A2 S oy M B Aet, ~ (R B s S TR M B T
AGREE T S E B AERE MR BN o B AT ARG R T BV ~ SR
PRI N EHVERAE - DURFE BRI E UEE R AR BT & -
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Angief2 T —(ETEP MR A BRI BT - AIEPRAE AR S e ~ B iRefed - DA
FRESRBEEE - B A NMEFIN R EE - BRBEHR AR RREGSER -
2 BN R N RHIBEETEH, - Rl R P FR EE MIEE M ER REE H ARA - 2B
Hhit S e iR EIREE e - BT AL i i o R e S A AR TR
B SRR A (e i NIV IR B, i — DU -

(1) ERBERASEEH

P —LE R A > AR IRER A B RIS P TR B s R AR AR A - DUERR
T NI RRE T RE S0 S RIRFAEIOE - R0 B S N - TCH St AR B
FIRHERRZ AR - i JE b o RO E PR LAY SRRt - BRI o] DURE = e s Y
{REFEHACE » WA ARAC AT RERYESRFE K » 15— RIS H#E— D503 i AR gy
BB MBI S B RO REER A -

UCI Health1E55 77 i 8 (8 b A= V) S (o0 FH B S B FR (R EE R BAS - [T E R 4G
SR AR S A s » WEHECREEY) (5 PRV BVE MR BLSUR - 85 m LU i BE T i (L e g
aff  mEESAENHY » B EEARERHI A ER] - I H oS 7 E B S H4E S R
BB o B0 5 AAER T TS EE e R N 2 A B A

() ERMEERNEE3EETE

Angie/ M 4H o E BN ] (Quality Incentive Program, QIP) » i@ —{EANEERYETE] -
5 AL A PR AL O S i Y R SR B B R0 T B A - B4ETEIE 20185 6F %A - P
HE3E R 0 i BAE20234EFE AR 1732008 3£ T %S - QIPET &R - BEREAEH B i
B~ (WEISERENEI0E L) - A REEEEIR - ZatEE MR 20 S A i
FRAESR o SE BN EIS B R R R R S RS 0 DU A BV R4S SR R AR 1
EERIEME - UCI Health#E LTS REWA > [FERF BN EE A -

1.7.1 1.7.2

SOME OF THE PROBLEMS WE ARE WORKING TO SOLVE

MI Nnnovation & These Opportunities Are Shaped by Our Rea lity Surrounding Our Care Delivery Operations
Tran Sfo rmation at UCI Health ® 95% Occupancy Rate at UCI Health - Orange

* 33% ED Diversion Rate

| Population Health Management & Value Based Care (PHVBC)

.
= High Managed Med|-Cal Book of Business

= Poor Performing Medicare Advantage (MA) Portfolio
= GrowACO Lives

«  Commercial Managed Care Lives

»  Care at Home Platform Ramp-Up (e.g., Regulatory Alignment between Federal and State)

UCI Health < UCI Health

1.7.3 1.7.4

2023 Quality Performance Rates
[Uct Heaith Madicare Aco Quaiity Messuras

At UCI Health we all contribute to the Value Equation. Putting our Patients first, we
deliver safety, quality, and exceptional patient experience at sustainable costs.

UCI Healt| = UCI Health|
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1.7.5 1.7.6
= 1./, = 1./,

Qualj

I
ity Ncentive Pool

SAchiovemeny ony

$40,000,000

$30,000,000
$20,000,000 -
$10,000,000 Need 444 Met Targex 33,05 (SOKieY s ﬁﬁ

s11, 118 il Lower is better Lower is better
i FY201 haud 33 NaxMec et o A5.01% 60.75%
8 (Py1) a0
24
CYTD 9/4/24 (PY7) pe, oty n..;;y ?TZ?:“ Target 77.3% (25%lo) 'n.amml_;
Q&!!J!Y‘&d!mmx d Metric: Chlamydia (women ages 16-24): Urine collection/leverage vendor partner to
cv2aq obtain; plan to implement mid August - need 73 more 181 tests completed
IP Incentive Potential; $27m
Financial Achi - .
Opportunity: s.;,.s':m. il » Prioritized Metric: Breast Cancer (African likely expand to broader
cohort to meet target ucl Hll|1

8. Patient Experience: The process of dealing with patient complaints

UCI Health #5119 A& 8 {4 (Patient Relations) F1EB¢ £ & (Manager) Stefanie Yoshii/ 4% » b

B A Y 2 B R ER T KB GRHVZER S » BB Nm A AR E TR - ]l
"Decedent Affairs ; BAKz " Service Animals | il » =45 5. ERE A BT FE 2 BhtBh o Bl
FREZE M IS LLENYE A -

UCI Health S E AR EAHE W - R E S EELCS:  WASRE T EE
LB EETE AR > fEemal ~ EEEHE - HREERF 0 WEMBRLDatix REAC
¥k 5 W AT (Complaint) TIREPREESE N & RIS HH T a8 i A A HERTRE > EMOCEm A
HRETS - ABANSR L NAS R 5 B i I o L R B2 B R Y BRI R » Rl v gE
FyHET (Grievance ) B4 FR B B IR U AR Fp A1 T 0] 7 (W1 SR A FH EIREESK) » HIH
TR Centers for Medicare & Medicaid Services (CMS) HIAHREIREIAETTRIE » WIRFEHE
HA 8 (B .8.1FTR) °

WA RGERZHEE RaEa s ML EHANE - KRS EAME -
WA &S -~ B MIEL BRI - B2 ERKIVBRIRE SR - HICHEY
E2NFI2 RS EIE ~ (T2 @AY REE - UCT HealthMetE i 78 S (i B FR A T 4618
el - BN AREETEAEEENE S A - IR AR E R - RERHEE
FERZE » BB B TR HEMSE] (Service recovery) » A& 1.8.2F 7~ » FHIF
SR EPEHE T RS RHEERE S (Service Recovery Vouchers » SRVs) &59@ A » DAFIE
LR - EHAVEEE RS R U2 S ~ (2T E S - B2k Agift shopAVERE
PRt AEA - BBEIEREE ¢ W AR AIET ol - &R Fhl SRR E
SRR - YR A RIS - IR g R E S R AN =Y
1548 - IR E BB R0V O @8BS IR » B EIR A IR B AE B &3
FEZRFIA BRI YA SRVs# i G 5] AL I BB BHHE X (B 2 /D —) 3 1#ASR Vs

e M EFRAESRVR i A R - Rl g H S U 8546 B 128 (Practice Manager)
Y15 BE A7 F 45 (Practice Manager) t A Af# 0w A\ 5855 » RIl&iE— B 45 Patient Relations BE.
fir

A FE R AR AER] - (558N & T 8 (proactive communication)[H] &
WAZ N EEKEIRS ~ S HSRVs 2 285225 - MRS Sy A ABEABZHE
Il GRBR - REE A B R - S5 —TH R A B GBS HYIE B Rl AEER B EA BN -
Bl " Decedent Affairs ; ([&]1.8.3) » WAE SR - pefsisE A= E - BIPE T8

12
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HEE - Befe Aol FEp SR ST - FEENEEER BB -
Bz » AR " Service Animals | SERSHIIE(E1.8.4) - IRIZEFEE S L FEHBELFH (Americans with
Disabilities Act, ADA)FE » (EAT &8 Z BV EE IR S o] B E B lE N B2t 548 - FUE - 5
PR PEREEIRHEN » (ERE[E] A BT N e SN S G R R B 2R - A [FEE >
SRR IR AR E [ N [E B S AN AR L » DIRIESOAERE -
ARIUCI Health I AR S i (E M - FE R E R SR LR K TRV RE 4 > SEF ol it
2% HRitEESHEN K EHESHEENT » UCI HealthfE N & BFEE S FF HIH
1TE) - W ARG BRI RT AR e E B G - B A B TR EEE
KEmE G » BB IEE  EEARREEHIEER R BIE » SBEER
Tt B8 & B B P55 28 FIEURF V4SS AERE - 035 3 B R AT RESZ B BUR (455
BERVTHE - (R A S B R AR E TS B ERS - HER T & R
B e
1.8.1 Compliant vs Grievance 1.8.2 UCI Health HYHR¥5#E{E4%E(Service
Recovery)

Complaint vs Grievance

* Complaint

® Patients MUST be noti :
AL agen::'yo"ﬁed that they may file a grievance with the hospital

Concerns that can i e eatl
staff present be resolved immediately to the patient’s satisfaction by

" *®  Does not include quality of care issues or strictly billing issues
* Grievance

® Awritten concern

®  Quality of care issues

® Abuse or neglect

®  Ifthe patient requests a written response

* Complaints that cannot be closed in a timely manner become grievances

Experience Breakdown: A situation that led to patient or guest dissatisfaction. This may
include but is not limited to, a long wait time, delayed services, or an inconvenience.

UCI Health

1.8.3 UCI Health HY Decedent Affairs

f

]

qualfy imal work of
Individual's disabilty. These may include, but are not kmited to:

2. Emplopees may et

and coordinates with the

decedent’s loved ones for post-care services o Requrn evdence of lonmal Yameg of the snemal

vy when 115 530y M0OMEN Tt & Service anmal s ¥aned 1 69 Wk o perlonm task for
(619 cerve guebng sn idvidusl wh o bind o has bow vion)

UCI Health UCI Health

— ~ Hoag Hospital Newport Beach
(—) ~ BENE
B -

NV E ERIIE -2 (senior vice president and chief operation officer ) Marcy Brown
FréfHoag A e AR fBE © Hoag/@ MINAERDHY —{E & Al @I B Or (R AR 5 484% » B -
George HoagZJFEAE & S0+ NEEIL » WEBSBEREAT—& - RETFEZRL S0
A REBEEILHIS - HAEA MR E2B 0t - T{EfREP ORI EE == e - M2
K287 &Hoag Hospital Newport Beach » it A IR R4 » IS A BRI EE M B 2 IRV 4t
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ST (Newport Beach ) » fRI7141952 4F 5 55—{[@Hoag Hospital Irvine A 2010 #FBHZE
W S @SB T o FEHEE ~ OB E - R - e BEAE R E R TS
SERTS -

B RE R AR E] -

Hoag Bl an e e ELUERHTRTIE T - I tEER @ RUE A GEN RS mEL
BRI (E2.1) 0 K 7B IIRES S R BLEK F S an'E » NERS AR B A Ay fiG » S E The
@ ([E2.2) - =i fEMarcy Brownfl|H s R SRR ZREN S Rl - B E%
TSI NE B \ORAVEE ([E2.3) RKEpis S 5 B AR B EE ]
REEEANAE - FEE PSSR N ENE RS BoREEENEEE - Ik
BENGRARCR » mtths o R B BV - M ATt 2 — Ak - SRR s
AR - A ARRAV B Pea e TR s B A W5k —R iR - B HEA
ihBh = H (parking ) - Newport Beach B fi it /85 » WA EREHVH AE » RAEEE -
W OERDT RSN » RAH M 2B/ KENVERMRE - BAINENHET > HrivRss
PIEERE R )\ SR DA RIS - B A HURIES] - S S E s a TR AW A BRIV ERTR
B AR s B R -

RIEELE A AL ~ KA HEERCRS ~ fE R OK - B i e R AR I 8
eIk THE ([E2.4) - 85 Nt HERVE R - EEERHEERIEE - RRHEE
IR » WA SRR E R BRI i AR UH - B iEhdy FEL pata il oy o B
FHRPR 250996 A AEEIEEHe Y MITERE » IRETERBITETE SIS o SEINR Ryl 1 s 2
BT > (EETEENFENTRIEENEN - BA ABNHEEEE -

ERETEA

it ZAHoag MR B 22 L B R B I » (H 44k — IV AlEIRR » W DU LB Al B i iy
BB IR SRS R S22 S B S I B IR e th e es - B B2l ey AR -
P40+ 3DITASERTAHE F RSt aS Al o - theERBIfiTRTEREA - Y MRIERfloRTESE - 12
FHFATRC IR R R R I s AU i > sEeE e S
BOE SR SRS HEARER ([E2.5) - Hoaghefit & TMIRGHEF] > Z#4EF T
IR - Marcy Brown R = 8HVEEE] » Hoagtl /235 BREH AT E MRS F0(ANCC) HIRER
B&P5E (Magnet Hospital ) > BEF5iAH & SR E R AT R FIERZ S 5)I14E - #HEhth FIEREE - B
B2 eUhATE R > B EEMERAE » R EH AT R B RN EAE2023F £ e M

( Nurse Journal-Best hospitals to work for nurse ) Hz i e s R Al TIERYEEfE > 2517 ([E2.6) -

I 2.1 B B 2.2 Hoag B8 (R IR FS B BRI
hoag. /
MISSION.

To serve our communities as a
nonprofit, faith-based hospital
by providing health care
services of highest quality.
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2.3 WibE AR TR

24 FottlEm s An

Mehnda Hoag Smlth Center for Healthy Living

under one roof.

A 1dl , bringing like-mi and non-profits uj

2.6 JE3E Best hospitals to work for nurses

NURSING e
Best Hospital to Work for Nurses

“s_ mm.l

The Best Hospitals
ur:

%2 NurseJournal
BEST ;
Ho:‘;:‘l;s#r ’ ho a g.

o)~ SuiEE

Subject

Presenter

Organizational Value Management and Opening a
New Hospital

Pinkie Nolan

Information Technology at Hoag

Jeff Fung, Kyle Murkey

Patient Flow and Ergonomics

Natasha Ahern, Chad Matthews, Larry Walker,
Lesa Blake, Michael Manion

Tour: Acute Rehab, One North ED

Hadi Rasoul, Chris Childress

Safety, Security and Workplace Violence

Mike Hamel

Patient Experience

Sara Martin, Michael Krug

Hoag Value Index Overview | Quality at Hoag |
Value Based Purchasing

Dominic Shields, Arpi Bekmezian, MD, Karen
Munoz

Tour 4W-CCU/CVICU

Hilary Stagliano, RN

Tour * 3D Lab

Rob Louis, MD

1. Organizational Value Management and Opening a New Hospital

FEEERFZE FHPinkie Nolan/4d @ ¥t H R it avE R AT - HEENEEE =
EFRAVEEE > HoagB BefE 25 Q023)FE A IBRAAREEE - FIREOIPR ~ (IR AL F58000 A
K+ IR0 A&9185,000 A K » {H B RiAR AT VB AR Bl it A - FRALF20264F > 1
YR IIBRAEEREEMH IR %ﬁE?FiMOV EFEHE A Z 12,000 AR > FIe2im A&YTT
234,000 AR » L - 20l HAR S R Ry & RieY— RKERE

Pinkie AN AR IR A SRS (&2.1.1) [ﬁjﬁ%:ﬁEﬂﬂﬁﬂﬂﬁ/\@%%ﬁﬁﬁﬁii_ﬁi_ =EH
7S AKIE B 57 51 By & 1E (collaboration) ~ 75 HH (transparency) ~ 1545 40 (continuous improvement)
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BE M (nimbleness) ~ % M (rigor) ~ A& H v mEMERY & T.(qualified & passionate staff) » Kf it
RESFEA N S RBIE R - (BB RSN - F AR SE R B T AR s o

4H 4% (5 {E % 7 (Organizational Value Management, OVM)AY T2 H 1Y B (R Hoag BRI L H
AR T B S MR (B (B2.1.2) - BB DL T R Y BEa(ORAS
M8 ) I3 A ARG R e S B T & - QMEA S8R EEXE IS ERIT -
B CRAtE AR S T S INEAT S 7300 B 2R TREHR S © Q) B HIE R ES » MR K B E - b4
HEREEE TRV =S - 7hl R © T IHE BB (Project Management) ; ~ " &R0
(Performance Improvement) | ~ " BKE& RS 7 (Strategic Decision Support) ; > "IEEEHE |
T ST EFI S TR R B M B Z » [ErAEHAETE - HE - i - EF - /8
i R RN T SR | R R E R s R AR i e s T R R 2 AR » Bk
FRFEHIE IR - 2ER0E » WSy » T ISR R ) f5UlEE ~ & L&
HIg (A5 - W - IR - BE - BREE) o DR E AN IR R TR -

Bt Bl 7SR BEIE R SRS > Pinkiet )€ AFS——38EH » H5u2E " &1E(ollaboration) |
Mg > HATHoagtte A IR MY B ZEETEHETT » BRI RS R 58 il 2 IR TE AT 8136
SIS > FrANBEEE S EHBERK B 0 AR EZE N EEEHEEE - K
K > T iZEBH(transparency) ; SRES - (HEEEK - IEHZE A BEEHAMESAEEE UL S/EE
H\ BE S mE s 0 b > B E A FTIRACRIRE ~ RE0L - SRR St e E R A
Ol fE o T HEEMOHE (continuous improvement) | SRS - 1SR Al =S AH B FE SR = e DA
sk H VBRI FIEE R SHIS  ER A A A S o T AR E M T R RSB &
B &R HIRA S PR T RE B LS (BIITE TAERAR ~ Bflr ~ ES) HHETF -

2.1.1 Hoag EBX 2 75 KB EHFEA SRME 2.1.2 Hoag 4H 4% E {5 2 (Organizational
Value Management, OVM)

F Organizational Value Management (OVM)

six Building Blocks of Success i ) :
‘ COllA.IOI‘A"lON ' m it : .‘: . . # LU
e T e il e— g cechen
o ER AP CONTINUOUS IMPROVEMENT gk o oics:

p ‘ RIGOR
QUALIFIED & PASSIONATE STAFF ‘ 1 cor ) v

. Information Technology at Hoag

KRR S5 5 £ B B e R 2 H Epic 24 F R B b B LAV IR )72 » HpHoag#
FARVEEBS - (E1E R [ A DUEVE S FTE S R S ohpeiR B tbiE 51 ThS - BEAXE—
JE R BA PR -

NI > Hagof/yfB i — 2L 4B & - BIRFm B (RO TRy - SEBERNRE SR SE s T S E )
EHs 2R oE - B FE A SRR o BN - REIERE H BRI SR B S A BRI E R
Epic » #8717 S8Y/E R 2 2 EIReE » St FEE AR E = /0380 - RN ERE
HIAE IS SR H B {H [0 2 Epic 2247 > W PR{FPDF#RE - FHNEEEREIVER » BlalEEmsH -
Bl UCI Health center FH{PLAYZZEA BREEFRAY TN - 0 RLER (I R EAE Bl — TR E A 20 E
BIEEH - HIFE AR ERTFENThREREE -
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NIBGHEAGER > HagotVE S E B Y AT EIME Y - MM T8 SRV EIRINEE - &
REEWESR SRS (Alarm Fatigue ) /DAY (TSR - W7 H R EIR
A pn B IR PRAHBRRYE R - AR 1 BB AA  REE T AT S RS & -

3, Patient Flow and Ergonomics
HoagB&[5efE201 7465 [# STLAS lift team coachesE[FRAYIE A&l 248 » A== SPHM
(Safe Patient Handling and Movement) RHRE - A& PTUREE &R B 3% e V& sl A8 Epic » %
SEMERVHE R A R A Y53 4T » AT AR R RS LS 0 A AR &8 B R &9i 5 e
HEERIETHY = B % EIR(ATLAS Lift Tech/\ SR EEATALE 2458 /118440 ¢

(1) EBHREER

st EL i E BER R S R HIIRE - (E ABESME AN B HVER(E N RIGESARE BRI =L
R EANMERCD T HRER AR EIE - (K T RfREN S SR Z S - %
BfmEEay R wEt > DUBEER ER AR K - 55 ~ BBRIEGEE - 5500 5kl
WAFEINVATERRETRS RAEET - RERRUR D ABHETT » FEfRGEERE E AR - R T
WARBHE SN R E g » mrrElsr lE sy B B - sES94S ) o0 Foi ARY
AR EE > R ELO-MREIRAYIE I - A ISR A BRI EOESS -

Q) EZER:

R S i T FC O B 20 > BB NS T ARSI A RUREEhIRRERIZE B 28 - 12
RN R B LI HE 2 = - B0 A SIE BT TUEII > B STRES R B BRI (R A HUE 45
AR - REELEESE NGB - Bl DUE T AR N L 2SRyt
NZE > MR E AR -

(3) HEFE AR TEREET :

DI E IR B ER e - B ERE N BEREERE T avAe ] ~ BREDERE > IR RS
TR N B IHHRE R (A AR L ARt EREET A -

@) HMHEBEEITER)

W AEEIT R REREGT 222 R TRem A~ KB EERHEREH &K > EE
TEFEBMZ TR Rt - sefflir A ~ RY RS W - R’Y)  (RIER
oy o EHVEGETIESEEIEAIM: - 85 AC i S (ERRHERY THE » (B NS
L o BEAN - ERPZKERILAG R - AR HBEEEEER - UGt En g amrE
B W USB REEE - HEIFVIREE L4 - B - BRI FREERTHRAARE -
By T EM RS R B B i R I

KRS FAREE R E i A\ FRE R R B0 AR 1A S N eom{THY AL &
I ATEL AT BRI > AT W AR BB o R LR A e = AR
MIAE SRR EN - HAVE T R EAZIHRE RS - KB E AR - FEA
B NERREE > R ARERESKIIRAESHIZERM - ERHEGETER - ]I
R ER - BARAMERETZE - /1| -~ BIEASHEEREER S RS - D
TEANBRSTEERE  FERHEATEREES - TEERTER MEA - BSMIE EE P
acat > AIFHBHEERE - W A\ BB BB LE - PIIERSNE% - A LUEREANE
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FEETCZ R - eI EFE - R E - EERETE IERIIEM R E R
(ANER® YR - DL EREIWEGTaEia A E R EMEE -

& 2.3.1 STLAS EXAVHE AN GALEE - e | B 2.3.2 Hoag HERESIEHEE NN EE

A LUB RN EZIRIEABRERET w0 et B A ETUUEHR AN
7 EAPEREs - BT SE R EA it st ML EFRK

KRR

&l 2.3.3 FHOERAACH B ZE A - BB RS | B 2.3.4 HAEE )@EE%/\IE&C%EEH% B

RSN DY E LI GSEE S T Tx‘% VEAEZTER(NEES) - 1€
(RIEF A B A HE 2 M - (iR A RSHETE A= & > TR

st BB REA bI)b HE A E AV E

Equipment Devices

K‘Yaé

Safe Patient Handling and
Movement (SPHM)
ATLAS Uft Team Coaches

Hoag Is Committed to Patient and
Employee Safety

4, Tour - Acute Rehab, ED

Fudge Family Acute Rehabilitation Center-s% -0y iR & A EIE Y IS IR DUE #E1E
JE - S s E T E B E 1Y% 5T HOAG R % E T & —E408 > DERAREE
WAB TR B B AY P& T A25E » 4 Occupational Therapy room ° 2% FU0MEEA 24 (EFRALAY F00 By
P2 i 24 B E B RE G M ERSHR G B BUA B GEE ARt s a5 24 /)
FFFER - 2RESRE TR BRI E X EK - BRI R RS Hoag ZUETE]
AU > DU AR EERI R Z8 0 A% - BRI ERT T EE 1 S i b O B i E R DA (4L
Grth) BRE > EEEIEARIEIE S R -

ED Fast Track Space-2024 4 #ri4AY Fast Track Space » 2023 & ED A 131,354 A2k
B BT MEREHENHENTE KA R » EEEUEm AR - KEREERE2

18



55 oo PRI PR AR IE LRS- L UL S 1 R B A IR SRR MR R b A PR (AR
(BB LLTRA) - ZEEE S 11 Fed=(RE =5 A0S SR 5
FLARS L EEaREEITR) « | [EER-FHEER 1 FERZ L SFE > WARER
s HEhGRIIREYIE > SR SRE T i ek - B A B AR LIRS - A I
e T PRSI ) (VB REAMTEDR  EARCRIE ANHOE R - R (LRI S
A ER T a— AR e BB (L A F — R - (B B SdE EIhRE - Sta ok
ZAHE RS > BEIR E R EWEIIAE - ET S AR TEETHEYRE ¢ (L TIFEEEOH
{PRHBAENI R AR SR RS 1) R e e v] B > PR AT B TARERET » (R E
RENZBEEINE  KESTERAR RS ZER » BIRECIE S IE kA G i E R 8k
iR Z JE

241 HHORAEESCHES 2.4.2 FEFLIE HEFRAR

e

19



241 —&—4 N3 248 FFENBETEE o (L TAF K fetEts

249 E2B NMEL =Kk 2410 Z2 NS H TIEE

% i b
my ¢ f
- % ! 35

Yol 1y !
2412 Z2AMERE (CaBEHEs)

Hoag B4 2'E Mik Rorea bR 22 iR 6 BB e s - DGR A ~ B TRIEG%
FEBEEE R 2 2 FIRE - BT 2 g A il AfREE | - TR A B4
HFEHE - FBRARSNR T Ze NE#Hl - 22 NRFFERZ SRS - S0 L
i EE A b R ER A B SRR - TAFSSFT 2RI E — ([ E2ERER: - BB EERED
BN Z 2t - BB ERBERPIREE(F  WRER N EZEOR - XY
SR - AR R SETPIZEE R WAL E FE T S 2 X R T iR s
TR SR E A ETHA - BRSNS R FENEEBRRES - Bhirvman
PR H H L ~ LN RSB TP HE R A o Bh R KHETE B
B BN bR ET L T A - Hoag BReHy 2 st B B Bt 2 B ORI i il v] Ry e et &1 -
Hoag BFEEMT T4 2 M TR THVEREATT
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;ié?ﬁféé°@$%§éﬁ$§§%%ﬁ%ﬁ%ﬁ@@%@,ﬂﬁ%ﬁ,EE
o RV SRR Z 2 W E R e i
;;fmfﬁégégfﬁﬁﬁﬁkE@T@%WAEQ%%%’ﬁéﬁ%ZT%ﬁ
Y o 5{'{_{ N %\‘%‘%%éﬁ o Jﬂgﬁé?,{éla , ?’/_L'A:- N [at
o B s SRR 1 S g et RS TR B - S
2o B Eﬁa%ﬁ%ﬂﬁoﬁ%ﬁ%%@@@ﬁﬁﬁ%ﬁg%&Fg%%:ﬁ

2.5.1 TAESSEaTERS - IR
R Wi e 2021 2.5.0 BHE 2248 2501
1 A TR RIS 31% SRR

Workplace Violence Prevention ‘

Chief Security Operations Officer
chairs the Workplace Violence
Committee

ot

Security
. Technology
. Access control system
. Security Cameras
«  Alarms
+  Panic
« Door
= Lockdown
o (HE
= Elevator
< Equipment failure
+  Asset Tracker

6. Patient Experience
&%giiﬁfﬁi;ﬂa Martin L. " Hoag Experience | & F RE/ 147 » Hoag Hospital A FATTE&
THYY /\ % ES B0 =2 AH = B 2 e ™ BT
{t}{%ﬁi}i@*iggﬁggﬁm%ﬁ bR T EE GBS BUNNG T REZAHRIN - BT %aE
ﬁj\g@*/\@%i »n%kaﬁj&ﬁ%ﬁ?éﬂﬁﬁ SEELE S HiY FiEEAL Hoag B ER
. 2 BEhrav Al —ZI s R E i Hoag %%%éﬁﬁ)\mg\lgaagggﬂ%g& rH\ﬁt
X == = — . U, TomEmss 7 08
‘%zgﬂ};;‘ief iiﬂ; g (;Ddlé.l Fﬁm)/- SEREEIE AMEEE « DUEI O T AR AE@E%@EH%%”%E
@}Zrimﬁ;ﬂ /\:p%\ . ;%i%ﬁiﬁ@ﬁ%ﬂﬁﬁ&%ﬂ@?\ﬁﬁ%@ » AEMFE A — AR BBl
. ;jf£@ﬁ@%EE’M%MAmZ@%%%O T
oag T ABLES S ERERINEE » B ZQ023)FREFELS 5
N ) = -~ m\\\i%kﬁl‘j$§}ﬁ » H Exf=
= \ o "~ oag BPEH 2005
|54 9 HefE A DUARAR G AT » mEkEaE  EE 98 40%;075%5%3%5 , %ﬁ
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YL EZIR - HItEAREN - HREIRERCATR AR ; Kt - B heE KA B o
HZES 10 AL > FiGEHAEE 00T BT > IGHEARD Press Ganey 2352 EA
qualtrics FTFEHLHY LB & B & 47 BB TEF e A MG - MEREHLNES
BIET > BR T SENLFER ARSI o S om I R N S A AR A R > SR
FETFEAEIRERSN - th F AERNHRRIE A DG BN 2IRAATTRAE T A B BRI AL - (e
BWIE—LEL - R EAETT » BE RIS S R RIS E IS SR EM R - &
SRR T AT ~ BEORIBE T ok SRR S SUEF BRI TR E R 2025-
2026 4E

IR A Hoag BEEMERESERTREE % » 24 /NIF NG ULEE T B0 (4 sl s & TR
HE - FE AKES 5 RIBRHEHEICEMER - RIGER 10 RNTEEREEEWEFE—
TARFIGFER) » 5 NPT E 89 [0l fE ey BIIEE S FE A 8% (Dashboards) | » FEAERARIE S EE
BEHE BRI B 75 (AR 2.6.2 Fiow) - B ERAH A% A R 2 B s & 2 — TR E Z AR »
Rt BRI BRI = R EEPIA B RES 3 EET 5 ARV ol gEFIoE T =X 6§t
e RIRERSE TR AR T ARSI B8 S EA BN TR S P IR r AR RS - SRR
LHABRE T [FEIHE R A\ B Ra L B &S B Rl AT -

BRER & [l 6E B E HE F ZA M N fiGER (Inner Loop ) BYMEER (Outer Loop ) ka1
FIE T AE 2.6.3) > FraEAy " fEER (Inner Loop) i BNEHEHAYER A YRR K7 A& B 37
H o 78 AR AR g I R S IR B E M AT RIS » R HEY
ST EHE N SEBCE TR B OE TR SIS E R - 18T OB B 7 > TAb
¥R (Outer Loop)  ZEHE KHEIENVAEREMELCE » BRI YE S0 NEI Y £
G - IMERR R RSB HAVE - R TN RIS REMESCE » M NMEERSTE
& ATT Rl FHEE -

FERNIMERE > MiEBER e (Team Huddle ) H#EFTHAEE o SRS She o] DUE P
BRI S B o A o HECRIZ BEHA SRR B B b Ry TR M E AV SRS I - 22 W ([ B ERAE
EHAR K » IREFR R AL B RS - IR B A AR R O -

HE— RS AIETR (Tnner Loop ) #75)  #5HH " 75 E {H 247 Net Promoter System (NPS) |
SRERTHE N B B ERE M Pl T PR (H A48 Net Promoter System (NPS) | /& —TEff &
B OIS AURE S T E > 8 #EH—(E S BRI R RE T M A 2 4 R R R (8 2 e AR
BHEBE LS A > 3140« " RE 2 K] RetE &k M B RS i 4a R A 508 42 ? 4, (LA 0-10 43
{EE) » BIRAREIEE BRI 6 438U - —{EHTHY TEE B (New Ticket) St & # RN B E)
FEEFIEEEHET  IEHSHE AN BER 24 /NS ANRIEE - [B1BUCEIG BUEh i e e S HE i
FEEN L RNEAAEMENAEZE - At E TE TR R AR » Z eI E B fehE S
1> [EY Hoag experience HYE B g U RS A1 4534 B0 T 2 18 HIE I BT 2
LBy - AEERE > BUENESTRFT e A — [ R RRE TR T -

SMEER (Outer Loop ) #H » T 22 ¥Hm A EE AV RS MERE » FHERARR - iR1%
MERVE R MERE MR T ZE - B - ST e i T o B 2 4G RE MEY
> R COE R R LA NS B TR A > DUEMAM T RS -

i bt > fEsm R BRI A SRR AR AR EE R - SYSERACH o (REREH
&bt 720 R EEE RAHRNEE ~ IR BRI S It %2 - Hoag experience
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EB RS - bR T A SR Sara Fh > Ry LEEIBRAY Manager > S5A NLEKE © S RIEEAF]
Pl 2w &b & KB R AT SR - HEZOTHY Hoag BFARE W E 17T -

Hoag B&eH ik B4 Bl & ) S MEURR P L 240 B mTRE HH A S AR A S E B
TERITER - BRERINEREUR > BE SR A\ R RN &N - 1) B
e A FE [l B4 RN B N\ B 2 G i T AE ol i E S [d B[R C N
KSR SH A > H55— 5 > R B TR SR R R R
IFEZREN > DL BB MM EAY S REZ » Bef% > Sara TeEIARH HATE T Lrt e
FGHE SR E LR SRR B AR HATE 20~30% @ SURAAMAER T S
G THEEAYPREGERE - Al H pist e A At i AT ERERA - B2
BRI AT el BRI A OISR N LR > Bt gy - HRREZEFIRIR &R Z > K2R
BaT A 2275 Hoag 4858 - SABEE R HTHIIRF A8 1 EHEHE -

2.6.1 Hoag B hemt B harr 5 ZE N = EEEE (AR
) TR

Experience Mission . .
S (AR © DI

To deeply listen, and empathically understand, critical moments and

emotions, so we may remove friction, reduce stress, and uncertainty 7N °
) . . B J t
to create experiences and connections which build engogemen ; A 2 . A T e
loyalty, trust to deliver personalized care and experiences (2)£E)\75f($3’c . Lj\&fm‘{bﬁ/ﬁm

across the continuum of care.

TR °
OHEREERFZ] © LLOEHIE
FEFEER -

Hoag 5k B 4% B ol &5 B¢ L EE
(b7 =TT » B A e TG
HE 1% 0 0] B EF A B BRI
(Dashboards)_F 5 #H EAESH]

2.6.3 Hoag i A [ B B o B AT 55 T FEHPATEER (Inner Loop ) BA4f

=_f qualtrics™ 7 ey R |
patient Survey Feedback & Complaints 1&EE (Outer Loop ) EETE R
D
e st o o O 2B R AfA% -
. Outer Loop

Inner Loop
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7. Hoag Value Index Overview/Quality at Hoag/Value Based Purchasing

2R Marcy /144 > 1& Hoag A AV S » S EIRIE S TRIGIENGR S 45 R (B2
%) BE i E (Quality) ~ JwiE & (Satisfaction) A1 34 (Outcomes) © 21 Session FH Dominic
Shields, Arpi Bekmezian, Karen Munoz BRI M4E > BEFi R AWLE Index MrE&(EE THY
Performance  # 4 Dominic BRI/ M 4ABE e AT 2 MTEREERIN > —FBERpEE Tl 18
ARk B OGS B ARERE L) - Hoag FHAYE Top-down approach » B 5L A 4RARAMY HAZ » fRi%
H &= 17 Value Index » & Program &4 —{# Value Index °

BEREALTA 5-6 [EHERE - 2-3 (6 H &alimE G AEE - B RREE e HS M R
ARBEE i E U - B AETE RSB S e U - BEPR Hoag AE2HERHFTRDE  HEhn
BRI (21T 2B FH VRSN - BHFEAIEE B RAH SR P HYE Ay - EE S (e
AYTERR (PIAERIR R ~ W AKEERE) AGEHE BRI - Bk T ABET
R ABeR ~ EREHE RS - WEETEENEHE - DIHECRISE A B o B SO Rr
SETT

FELEEH P LA TE Al BETRAHAM 48 Hoag AYSEEH LY © Al @ XFA
JOA Hoag BFEHY » B—3/NARHEED - e 2B mEEH P L TEE - £678 > 21K
REABETI A ERRAVERS » R B/ - 3R Hoag @ —RIFF EHEF MEAVELT - Hoag
718 E I B A R S E M TR S E AR (R HE B R B AR TT » M DU A RYES BRI 22 4
MR A TR AR B AR - Hoag HYA'E B ZEFE A PU(EZE & & - Clinical Excellence
Commuission * Experience Commission * Affordability Commission ~ Regulatory & Safety Commission ©
mEEHKENARZEENEE  FHIREEE LN RBEHTH - E2Z8E
BT H SR E AR RS B s DARECR R Y B G - 7 ALY Outcome
MEGEZmEEHIESER - Bl RS e TEE R AE S N ES

o
e o e
= e Y HEEE o

F Hoag f/E fiz2HY Project 8 A BEAN ~ EHAN -~ EXEANFI QI Advisor « BHEFRFIH
A Grand rounds for Quality Improvement e CEO - H & FIm A& i - T A0 i Es 48 b o
H A& B T 0 Ay AL B AL & Quality Control 2 fif ~ Patient S24afety 3 {ir ~ Patient Experience
3L o EEEEZIHYE Arpi #2581 Culture of Quality » Feff15E F¥E%] Patient Safety Culture %% A
Ze b (BEEE A NRESEN AL » Culture of Quality FEZEL&%(E T ¢ Proavtive
Tranparent ~ Collaorative ~ Improving Equity °

N TR (AT A B SO T A FE AR 4 » R R AE IR A & B AR s
T - A B Rk B AL > BAeE ] Gl = tvis ) - RIS R E S
R A DAL E B R FOOF 3 FE -

etk Karen PREGTTEEEIMEE AN - B0y N Ao 1 A AESGE T S A HER
IRB A EESTERZEA > MR ERTA SRR - R E A G SRR -
FrplTe s 7R A PAEZRHEELT > DASEEDA G HRPR B B SR A b B AU » (R e
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RV EEE R - RIS RE e A EERIGHIFOK - BRI A B SGEEE
SEAIAR > Bl R o AR PR 2 A e B U AR AR -

2.7.1 Hoag Value Index 2.7.2 Hoag 2024-2026 Strategic Priorities
| VALUE INDEX () TR | 2024-2026 Strategic Priorities

Quality

Physician Alignment

Empower out igned physician partne
7 { offering & platt

Talent & Culture Access & Experience

Enmure Hoag s the most compeling Prompt access (o an uneivaled, personalized. and
organization 10 work for and with os

2.7.3 Hoag Quality Management System 2.7.4 Hoag Quality Framework

hoag-
pak Hoag Quality =" hoag.

Framework

CLINICIAN DRVIN
QUALITY IMPROVEMENT

v
I:“ : d {
EDUCATION & Quallty QI SUPPORT

AWARENESS — [mprovement
Framework

= 3\
. : Ko (T T
\
\ STRUCTURES &
% e PROCESSES TECHNOLOGY
- ,VA'. yoo Lrpormme v'. P
~

8. Tour 4W-CCU/CVICU

Hoag SSIATIIEETR B » BLAI NG s t IR » SR hoft » TR 2 0 /s
T/ ST T RIS R R TR (G085 - RIS LS E e (
28.1+282) - BRI A BBRLBIECAEHITER IR BB A IR -

SHh o SEENIEAFR —EZE R S B IR R = R M2 B a R 8RR - P
BIPREE B CA 4 (A BRI A/KAA ) - BER A HETR A - W= TRE 2R
EER ARV KRB RE s F R L (B e RDAFTIEE R AP TaGtAEED) © i s BR
bt = e — (R - PREDE A —EARHYBREI - RICHA RIERHVRFRIRENE - fEA
NEAMRE ([E283) -

RERGE > BERENZ/ VAW EiS B A KBt R a€s - 08 EeH > SSEIR
B TVE R RS (B 2.84) - FREEME LA B3 2 WREE H ol g E X A0/
g B R N TEVE E AR SR IIEESOIEEZ H - R e A A S (18] 2.8.5)
FEfTHY EEFNE M ICKT B - FEEERL Y — © Hoag HY ICU Ji A\ 5 FITRAIH R EE
Mg flas > REH PRI A - AT R as B A R L ek o] H B L (H/ER Rk
T2 Bl 7 & B R 4C B 8CAG Epic #21F -

25


https://www.ithome.com.tw/news/135442

2.8.1 ICU & BE[mE =YL TAEE 2.8.2 TAEHE - {Rh5i

2.8.6 HlEUFUEH LB FZ0% TR

9. 3D Tour

AR EE SR ERTHIEL 7Y > B AL~ JTUFHFRHAVEERE - EHRHE
BRI E PRI R 48 - 0B (LA P A B A\ S VRIS - B TE 2R il
e TR R > BT DUE M V-6 Blpy N TIREEE O 8 > WA 3D R G T2
BTG - FRAEfRERE - SR RE S Tt EIRF > SW A SmE )7 - AENERS
Ao B EER IR - SRR IHERITM RS - RS ESRE -
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FEBERSERE (R RS HEN G E A A BB A BAE [F— E SRR T & (Ead i -
BRI RS - MERE TR RIS AN - R AR BRI UR M ZAVATRT - AR
2j Hoag Bhi - FFTAEHEEIM} Rob Louis BETEBE /148 3D Lab - S 4%
HERY 3D BEREHBII MR B AR B R E RS TR T T TR RN
Zeatt RS AEEAl H b R e RGBTl - RS S 38 ml RE R (RAR BRI A U - $T1E
MTATE S BARARERE SR EE 2 - Hoag BHE/ESREI/ D BONHEE [ A S RHiTHI B —
Z B Tl 406 s “Surgical Theater” 45 AR EREAEERARYRVE - Tl EIRRES £ Tl
ATETT A H o] R MR RIS - IR T s ) T A E B TSR 5
£ VR BAZRHISGAHE - PR T 3 4 NSRS/ > BB ST (HAY 7 - BIATRCK ~ #EE
B B EEDRE - BEER A M L R T - RE(EEHFLERE - DIEE
BALEMET T EE(E -

BRI S M A T 8UR T Ha REEE - ARAVEE P EA]
BRI L RES LA S I NSRS REERTIE I T - FROCHEI TS MRy T EiAT - Tilo B B
FEHEST TATHT /N m] PARIIRs &5 B Ay AR BRAE RS - B KRR 1 THITH R AR - Rob
Louis BHHEE] > Hoag BBy S bt s TR AEAR e BIHER P » fEis ik —(E{EE
b EREE T - BEETRES R T N 2R T AU LRI T ETIREAE (AR ER TR
B EE L IR - S EEAY - SRR teE TR RIS O BERAT - R R T
Ayt IR E AR -

[EIEEE F AP B BB AE Y - BNt A HEERIRE - PR B BB E<E Y " T Tl
BEV5 ) R T B e B R s AR ) - BRI R R R B S IR T - 5%
B IEERHE Y G RIS GdmsE & 3D 12AG2 B B E VR B tRE e A
RS - R Bt A B B0 L R B ARV R (7 > £RT T TR R L 2
M - FEEERZET > $HE 37 pRE/INMHAVHTEERETRE - BRI R i RSl o i L &
B R M E HIRA (% > AR 3% A S TR - DAORIRE Ty A2 ch AT 1 O BE
ZIEE -

2.9.1 JMEHE&HT Rob Louis ESETAEBI/ 147 | & 2.9.2 £ VR BHIRAYRZG: S8 = 4E0TR A i

3D B G Bh T ilo it - HIEER > TROK - el - BTG
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2.9.3 ARl EEEERY T T Filrfs
BEEE ) BN TR TENS AR
FEERHIEA - 3%-F &1 CT B MRI
AR R 3D 18 0 (REETGHE
RETE By 3D FIENMIREZE > FIENEHE
B FRAL U E Ay it e A

[ % ':.-' = |
. N ';u
- e I.'.," -

GREE Bl > % ARG IR RHIIRE 2 Al SRS RURIRY & F - e EA [ BEE R fii2
IEHEETRE - Y RSATITHHHPHY3DILAGEINE - W] R SR
TR > EHESDYIEIRN » AIFREARARMAEAY) ~ NG E - TlrEhE E e fEHIrE
H - &7E2E - T 3D B TR EER T, MMEETMFEHERE g — R > AR
HETAEE > KA E S DI REIEGIE - B E R EREs

2 BRLE

KR 25h T EE B a'E 223172 B2 (Quality Safety Executive Committee, QSEC )
TR L EHHS T —  AEREebifrAE SEMNL S0 ES) - ZZ BT
BZHEEEPINEEEE A BB EHHAN MAREANFTAINE 842 EG LU E -
LB N 2 EANIRRE - B FTE BT - BiREERE - &L Phs S
ERAVMHRARES « BUARR A S R E I P E I R ER 2 — Ry » Rt - S5
P Ak 2t 3 T B Y A R 2 B U S T - S S 3 S T AR B PR R Y LRSS A e Y BT
EIE > ERIFEMER - HE N E(E A ERINE » MERAFEMEIEARRER > WH
P AR T 2 AT I AR AR AR 2 4

FEAb - R eH SR (E B HHEI TSRS - 40 " 35 H B (Project Management) | /&& T HEIFIBITHE
FEVIRTRME SR MR > SR B FENT - THE - s - BH - A - Bn/aEis T &
RS HE (Performance Improvement) | I F RS 2 SR RITFIRE g 2K G TAR » e KPR IR
2o RERER 5 T RIS S (Strategic Decision Support) | RIFZHEE ~ o3l mT BMEE0E

(AT ~ W ~ BRIR ~ B E - BBREIE ) » WANEIR S ETAR - B LEE > 1]
AR AZe2mEEHIIFE -5 e —EFENERE - FERFOETEEEE) - R EHE
BRSNS BT IR ELCERRE > RAZE R TR A\ Z 2 A28 —EIRET > A 8EEIE
e R RIS S

WA R R A2 2 - &R (Information Technology, IT) ~ AR&EETJTIH
H A UCI Health IEFEHEITREE WEakecsh - B &ME S > oI E B BORE - KE 7 HE
EERAENE - B N BEMEEE RA 0T DAETE TR 205 > FEAl/E primary care doctor » R &y
St o] DA A CEEEAFT > N T Z B RS TR - UCT Health #EFTAVIE 2 0EFT
o> EEEEA R - AT A g emiEE) - BRitAHIETELE#T 0 A IRB A
WAFIEEE -

FINFEIREBEAZ (M Epic 28 FRBEEEE T EAVEAT R  ERES - qiEBfk
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BT - SEHRTAE AR 225 ] B H B (i EWROR - H A G0E B Bk R 0 B i AR
JRI0l{# 2 Epic > $271 7 SEPVE B2 2 PEATReR - Sk > Bl A g5t - H AT UCT & Hoag
A B R SR U 2 (o P AL e AT & {5 A B VRIAREL - SR RITAE (s AU AZ BB - =]
W Rk (e R ) < T B e SRR 2 S BB R BT feT T EE L & - AR H AL _Ee
(£ 2{EH > BARFEE - HRNA TSR ADAE S CCE T Y e A 4 - F5 5]
RAER N UEEATRIESE T - MRS SRS s - B IE A B AR 3¢
Ay Al SEHRRONRE » RESTRE BT (DR R E Rl ER R EECERE - &8 Al
B > ] LGRS E M TR R SR BHYIETE - AIRUE(TERF R e EAYRTRE - w] DUssE s
Bl B PRI 205 =0 A B350 - Portal &% LB EACERTEL AT LA 24 /N7 - BITIRF[E]E
s BRI i BB ETT - 9S8 AL IRERVIE ARG - BE =R « RITEsE
KPR E SR - AR DA AR RN OFS4E -

ARG R NRNEIR > R T EER B > bR A B s E)
A& BLES ARESE N BNVHERIE T RIBESERARSEIRIRER T ARV HEER A&k
[EIHF R A BRRERN BN EERERE - EREFE A S ~ 8RER > St B ERnI R~
Beat o AHEL—MBoREIR - dnfar SR - WFS A R ARG - SiERGET N REREE
TERIENE - ey hnsEd s b - RILE RS BT 0 5 R A EEBhs i (%1%
13D SAGFAGIIE A - SESERE SR T 58 B YRR PR ELZT K « (RS HEAE SR 9 A2 15
JEBg: - PETHERREMAY TAERCE - SREE i s > BATEFT 3D FIENEZ/ AR » fE B PeiE
IREFFE PR AL R ELRaT S 6 - B Loy E BB R B i A E S ~ AJJAEHE i
R AR A - BRI T LR iR RE S Fy B T AR 2L Bl DRI HR AR
it

FERE T B R 2P BRI (e SEhtR RS2 (E T E T AE > 20 LURE AR 0 HEEE - UCT Health
e > 1em N SSBR HTEIVETE - HRIR /< #{% (Patient Relations ) BE(R/ETE - &% K R EH
SRR B N BB R T R R AR %S #H (B A (Service recovery ) FEHI$Z
it " AR E R 5 (Service Recovery Vouchers, SRVs) » BEEFIH A Z RIS (ERIR > DA
T R B AR o ILTE R BRI B ARPT 27  FE HH AR (B 1 I 4% il B i e 1 22
5RfE{% o Hoag Hospital ELHHH ABRES &K EG AR AN E L - HEIHEETRIGREE » B
GRS BB TEFNEAREES > R T EEGR AR - iR E R S AR ELR
BSHIRE > B A BB ENRF P BB A - WAL W E S E T - B
bream s U S s AR Bl A S8 TR R IGARIE R AR RUEfTIOE - fisn B aie
AN R R N B R 2 K RIRE > 8 AN [EIEEE & R R B IS E S -

¥ UCI Health Bt 40fa I F Dashboard BIBFRUE S B2 A (BRI Bk » &
MR AR DURBEEIR T EC - BRIV PR o A R B T A R e o A A
WS - HEIRE AR EORATRENH - FEmeR - R FIFBRRSE R - Bh
FRBER S AT AT 2 E2 SR A T Jo\ B FEURUM IR 3B P A - 0 EL AT L8 MyChart
FEEEHCHRRER - T - MERESAE T8 - SR sEAbURER
BB B AR PTG DR AN TR R i R -

Hoag e A8 E AH A HATACBE Bon B DU > Rl 2 (I g RAVEEHE (BIAIEE R &
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R ~ WAKEERTE) AGHE RIS - BRI E TABETR ~ AR -~ EikE
B ERGHE » WE BT TIEERATEES - DA ORI Y b8 O RF T BB ER R
# o HAThRE TR ST ERAYER K ~ sl s mIa T 2K - K 25 THFEFE#ETT Business
Intelligence(BDEE. - FRE[IIF T METEARAYE (L R (B HE P R AE SR R TR ARV IR - (NILI A
TN BB A 2 2 R AR T TR R E

B~ BEREH
—~ A A KiTEESmE S L2 2SI -

BEAE SR - SRR ALRYIER - i ATAVERIEEE 5 - 12 AL
HHY TR ES AT > MEE RS2 FIMAVEC] - FYEEREiTHY BB E R AT FEFIRYIRE
B HRTENERE R R [ BT T —E B BEHY AL FE AR
ATIVESEN B ER ARG - ATARAETER AR - WEEEEA M A& E R
ST HIENEF R A > SR LU NHE > ETERR AR SR -

I ATFEEERIEEG 1M (PA) FETHIEA - IWHEMESE 7 RIEEZEH S - RSS20
B S A IR R ] - PUBC DR PRI SE 5 T N BRYRFR -

(1) SEEEAIFRIERE] > Bx @ AIELY O9%HITZHER AL 6 XM e > 3T 121 L
e © EEWE Al EfEE AR E T ERE L - KETHY PA F AR AR
HISEE

(2) ERPRFE ARG > Ex : STREEBEVEERE TR 18 RBEML 2 £3 0L
[l - iEFRHT Al (EFIfERRIR S A TP A B (R AR iR E - e 7 1L
R o WIFEFIR A REEL - DUREEERCUE BBk - SR EER
#ENAVREACERTE - 1T AT HEE - SRR A R SR R 2 (i R 220 FE
HUEARY SR EERNBEC R IE - FEAERPRE AL E Z 8 - AESHLOTIIEEIR A - AN
SR A RO AYER - Hf B mEE T E T - BRI TR A R TR - 2
— IR E G EENE TG HIET o S DA B AT o BT A AR R
VORISR BRETHDGS -

2. ALGEEHRRERUTH - BBINE - AT A5HUE 2RUTHOR R AR - T BAe
AL R A5, - RN AL T PRI » HEOT ELAE SIS
ERSRORE TS RRS S EBRABTIE (EMR) 240ES - TGS
A AT DL BB R TR REAOATER - U SRR RE S AR - Ik AL
R+ (AR SR TE RO H7 58 - B I8 AP A T - A
B SR BTG AGE A » RS 5 NPT, - R R -
R E(L A5 © BULHS AT » TR/ A BAESRETSS LIS » B3R
NI ST BN PROSEAE - SRR RIS e - FLAE S BER TAT
RS » (B S L 1 B SRA 8 25 B 7 PR 4 S B 5
BT > BERORISAECERR K - RETRIH A% » B RIS E IR
HE TR AR S MR AR -

3. s sC ik L AR BT B A BAGRIEZ g — Al » (HEREEEMYH
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(41 ChatGPT ~ (iR EE) Z (E & fReg - ABTE T EYIH AL DIRE > s (sl e - £
LT Al BB RTE T Rl bra B > B A sty 5 = SRE T Ay -

= BRI - DEETEEER > Se ANREYE © 3D e B E

s DU A S B A B Rl - IBIBEE LR T RERCK » ER MR R A TS

> FE (A A (ke (o B A A D B PR » R RE S fe (0 P BV B PR I EEERE

AR > B B AN BIVERRIEIE - $RT R AR 2 ELET 73RN - FEA 3D 330l - 41 3D
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