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Please note that

The 2024 NACS Overseas Training Programme | green = at BOSA WICH Building, Boulevard Simon Solivar 30, Brussels

blue atan external venue
orange = cultural visit

Course Programme EXT (9- 13 september 2024}

Contoct: Annemie Jonssens +32495 596659 - Rebeccd Barcloy +324724263 39

Saturday 7.20 Astival in Brussels, transport by bus & check-in Hotel Le Plaza Hotel Le Plaza
7/9/2023 Boulevard
Adolphe Max 118
Sunday 815 Bus pick-up at hotel Le Plaza by coach for cultural visit to Ghent and Bruges
8/9/2024
9.30 Cultural Introduction programmae: visit to Ghent & Bruges Ghertt Annemie Jasssens, Katharina
By bus to Ghent: cathedral, castle, belfry, walk arcund the old city centre. Lunch in Verstraelen, Geegoey Lanssens,
Ghent Bruges Lucie Deount

After lunch: by bus to Bruges. Walk around the old city centre with belfry and city hall
float trip on !r:_(:nds (’-rrm_-n a typical Bruges restaurant

21.30 | Transfer back to Brussels

Moonday 830 Assembiling at hotel lobby for walk 1o BOSA
9/9/2024
900~ | Opaning Ceramony & intreduction BOSA
9215 2.09 lzmie
915« | N k Leadership ~ | s rkabop BOSA Prof Joris Voets
1045 2.09 lzmir Ghent University

1045 | Coffec/teo breok

11.00
11.00 | Network Leadership — interactive workshop [continued] BOSA
= 2.09 lzmir
12.30
12.30 | Group photo the
12.45 | Lunch at BOSA Living, 1* floor
13.45
13.45 | Short walk to the Federal Public Service Economy
14.00 | Study visit to the FPS Economy: theme Innovation: Wind Energy Boulevard Albert | Jan Hensmans + other experts
- Belgian offshore platform BOP Inie
17.00 | - Belgian offshore strategy and regional cooperation,
- Belgian offshore in the North Sea
- Belgium as frontrunner in offshore related R&D
18.30 | Welcome Dinner Le Roy d'Espagne
Grand Place 1
Brussels
Tuesday 8.30 Assembling at the hotel lobby for bus transfer to Antwerp Rebecca, Annemie, Gregory,
10/9/2024 Lucie

10.00 - | Visit to the port of Antwerp — Port Authority Building Antwerp Luc Arnouts,
12.00 | Topics: Port Authority VP/ Director International

* Sustainable transition Building Relations & Networks @Port of

* Security within the port of Antwerp Antwerp
12.30 | Guided visit of the Port of Antwerp by boat
14.30 | Lunch onboard.
15.15 | Visit to the Customs Department Customs Gino Claes & Satoko Nakayama
= Topics: Department,
16.30 +  Crisis and risk management within the harbour Antwerp

* Comparative competencies: how do our customs work in relation to the

international customs scene

16.30 | Transfer back by bus to Brussels




Wednesday 9.00 Assembling at hotel lobby for transfer to the Food Agency
11/9/2024 9.30— | Crisis & Risk Management The Federal Food | Audrey Rigo
11.30 | policy planning/ implementation/ evaluation Safety Center +
Agency visit: the Federal Agency for the Safety of the Food Chain (FASFC) Kruidtuinlaan 55, | Philippe Houdart
Brussels
(training
classroom 1,
ground floor)
12.00 | Lunch Eccetera
14.00 Chaussée de
Wavre 402
1040 Brussels
14.30 | Study visit to the EU Parliament EU Parliament Rebecca, Annemie, Lucie
- Introduction to the EU Institutions / Guided tour of the EU Parliament Wiertzstraat 60
16.00 PAUL-HENRI
SPAAK visitors
area
16.00 | Visit to the EU Parlamentarium Visitors’ centre Parlamentarium Rebecca, Annemie, Lucie
- (audioguide) Wiertzstraat 60
16.55
16.55 | Short walk to the Taipei Representative Office
17.05
17.05 - | Programme at the Taipei Representative Office Square de Meels
18.30 26-27
18.30 | Bus pick-up at the Taipei Representative Office for transfer to hotel Le Plaza
Thursday 830 Assembling at hotel lobby for walk to BOSA
12/9/2024
9.00— | FORUM: leadership, networking & Coaching FIN ACADEMY Caroline Hittelet +
10.30 Peter Van der Hoeven
10.30 | Coffee break
10.45
10.45 | FORUM: leadership, networking & Coaching Manager FIN ACADEMY Caroline Hittelet +
= Peter Van der Hoeven
12.15
12.15 | Lunch with Belgian managers Living, 1* floor
13.45
14.00 - | Strategic benchlearning exchange with Belgian senior managers of different agencies TBC Annemie Janssens, Caroline
17.00 | and ministries on Challenges in the field of Management & Leadership Hittelet and Peter
Vandenbruaene
18.30 | Farewell dinner Kabuki
Rue Marché aux
Poulets 32
1000 Bruxelles
Friday 830 Assembling at hotel lobby for walk to BOSA
13/9/2024
9.00— | Visit of the Federal Public Service Policy and Support 2.09 Izmir Peter Vandenbruaene
11.00
11.00 | Coffee break
11.15
11.15 | Visit of the Federal Public Service Policy and Support (continued) 2.09 Izmir Mélanie Recour
- Peter Vandenbruaene
12.45
12.45 | Lunch at BOSA Living 1** floor
14.00
14.00 - | Integration and evaluation: what have we learnt. BOSA
15.00 2.09 Izmir
15.00 - | Closing ceremony & handing out of course certificates BOSA Jean-Noél Brouir
16.00 2.09 Izmir
Saturday Departure to Taipei
14/9/2024
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