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Reaching a
diagnosis is
a team effort

Everyone along
the way has
a role to play

Improving diagnosis
for patient safety

Getitright,
make it safe!

Worla
Patient Safety
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NHS

Imperial College Heal:hcare

HS Trust

Patient Safety Collaboratives
— core clinical priorities

I Patient Safety Topic

The
‘essentials

NHS
Outcomes
Framework

improvement
areas

Other major
sources of
death and
severe harm

Vuinerable
groups for
whom

improving
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The pandemic exacerbated pressures already signalled by the workforce

There are enough staff at this organisation for me to do

= Data from the national staff survey show job pro|
clear evi of the eff of S Jon oy,
pre: on the a2 O T o B oS e e
- Evident across all types of trusts, but 5 RN A R T T s
notably worse for ambulance trusts 2 S
2 i IS e e e B e
= These pi were d, but :g =
not caused, by the pandemic. = 25% — -'-"“--“--‘”*------&
S =
= When work impacts on the health of staff, = 0% - c-como- promsee— N e ]
it can impact on the safety of patients. 2017 2018 2019 2020 2021
Reporting period, year

— National average — A d Acute & C — Acute
~— MH & LD, and MH, LD & Ci —*Ci 2 %

Source: The National State of Patient Safety: What we know about avoidable harm in England (2022) using data from NHS Staff Survey
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e "‘x Moving from individual indicators to indicator sets

; - ?

What questions should future data seek to answer to be more patient focused? * Recent work challenges us to give less attention
tothe merits of individual indicators, and more fo
fundamental purpose of indicator sets.

Measuring what matters; refining
our approach to quality indicators

Willthe data tell us how safe care s... : T TR
Past harm
y + Theme for 2023 World Patient Saf
: d in future, not just in the lorlmirs) lent Safety Day was
1. Todayan i past? m_' engaging patients for patient safety,
ient's i notjustin i
§ E::g?m ut the patient’sjouney, nat mn Ay * Any new data must therefore incorporate
o3 "Eﬁ: + The patient’s perspective of safety
s ke Bl e Ww wice? + Thelr trajectory of care through the
g system, and

they receive it?
+ Any inequities in safe care on account of

4. Feltto be, not just how safe patients are clinically? Peoples’ background or circumstances,

= =
HSJ Patient Safaty Con
5. For people fom deprived, disadvantaged, or thanies e ot Safty Congress 2023
minority ethnic groups?
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(Z) T Artificial Intelligence and Improving Care | - David
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* CAIBILS i Starting to take shape

Al major healthcare SYstems will wapg Some analogos eff

orts

* Alis transf

Ormational, but it | bea challenge to realize benefits
* Many forks iy foad—e,g, hoy Mmany companies to yor

With to deliver
* How to monitgr it

* Deciding wh’\chapa'icat\onstowmp\emem

* Want to have new industry collaborations—multiple discussions Underway

* Critical for informatics research at MGB to be greater than the sum of

= CAIBILS s intended to enable this

its parts
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J Testgd & assesseq Performance of 3 A\ models,
Medication directions,

* Models examined ray
format; identified
assembled these

Prescription data, ranslated them info astandardized
Core elements required for medigine instructions; and
1o provide complete one-line Mmedication directions,

¢ Almodel reduceq near-miss events by >30% wih >0perafional eficency.

+ Potential to reduce harm o patients.

1 f accurate instructions & reduce
Large language models can support issuing of ‘
phgmacy Workloads. Pais C, et al (2024) Nature Medicine.
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*Al Evaluation Framework
* Technical performance
* Usability Acceptabilty
CONCLUSIONS ~“eathingan
* Tools to Facilitate Evaluation
* Learning health system
* Decentralized trials, pragmatic trials

* Digital biobank
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