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Date: Aug 20, 2024

Location: UChicago Medicine Adult Emergency Room, Chicago, IL

Emergency Department Address: 5656 S Maryland Ave, Chicago, IL 60637
Emergency Medicine Offices Address: 5841 S Maryland Ave, Chicago, IL, 60637

9:30 AM — 10:00 AM: Arrival and Welcome
Arrive at the Emergency Medicine Offices of UChicago MC
Meet with the Dr. Bickley and other key staft members.

Brief introduction and overview of the day's agenda.

10:00 AM - 11:00 AM: Medical Information System Overview
Presentation on the hospital's medical information system (MIS).
System architecture.

Key functionalities and features.

Integration with other hospital systems.

Q&A session with IT and MIS staff.

11:00 AM - 11:30 AM: Hospital Tour
Guided tour of the hospital facilities.




Overview of the ED layout and workflow.

Introduction to key personnel in the ED.

11:30 AM - 12:30 PM: Observation in the Emergency Department

Observe the use of the MIS in real-time.

Interaction with ED staff to understand their experiences and challenges.
Demonstration of key processes like patient check-in, triage, EMR updates, and

decision support system.

12:30 PM - 1:30 PM: Lunch Break
Lunch with the host doctor and key staff members.

Informal discussions and networking.

1:30 PM - 3:00 PM: Detailed System Walkthrough

Hands-on demonstration of the MIS.

Patient registration and check-in process.

EHR management.

Communication and coordination tools within the ED.
Case studies showcasing the MIS in action.

Discussion on data security and privacy measures.

3:00 PM - 4:00 PM: Review and Feedback Session
Feedback on the MIS from the visiting team.

Discussion on potential adaptation and implementation for NTUH in the future.

Address any specific questions or concerns.

4:00 PM - 4:30 PM: Closing Remarks

Summary of the visit.

Next steps and follow-up actions.

Exchange of contact information and thanks.

4:30 PM: Departure
Depart from the hospital.

(—) PEIbREL S BT NWWMH)

8:30-9:30 Al Health System Applications

Vladislav Mukhin MS)

9:30-10:00 EDW/Informatics
(Daniel Cruz)

(Jonathan Huang, Caitlin Teague PhD, Matthew Wittbrodt PhD, and




10:00-10:30

10:30-11:00

11:00-12:00

NMH ED Workflow/Processes Introduction
(Jonathan Chuku MD)

Chat with Dr. Adams
(Oglesby Paul Professor of Emergency/Chair, Department of

Emergency Medicine)

Tour and Wrap-up
(Nursing Leadership)

(=) KEEEELI @S E R UL (BIDMC)

9:00-9:45

9:45-10:45

10:45-11:30

11:30-12:30

12:30-1:30

13:30-14:30

14:30-17:00

19:10-23:30

Overview of Health System and Hospital Information system
(Steven Horng, MD MMSc FACEP, Clinical Lead for Machine

learning)

Overview of ED Operations

(Bryan Stenson, MD, Associate Director of Operations)

ED Tour
(Bryan & Steve)

Tour of Hospital Campus and Harvard Medical School
(Jerry Liu, MD, Informatics Fellow & Hospitalist)

ED Nursing Informatics

(Roxanne White, RN, Director of ED Nursing informatics)

Lunch

Overview of ED Dashboard
(Larry Nathanson, MD, Director of ED informatics)

Overview of ML Program at BIDMC at MIT Lab
(Steven Horng)

Red Sox Game
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Text PrOJect Data

* Using a LLM (Large Language Model), what benefits can we get from ingesting and
leveraging this data to make clinically significant predictions?.
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