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HARVARD Kennedy School

Executive Education

B %

Leadership Decision Making
June 23 - 28, 2024

400 Soldiers Field Rd
Boston, MA

Location: East Courtyard

Location: East Courtyard

Location: East Courtyard

1:10 pm Shuttles to HKS

1:30 - 3:15 pm
Welcome & Introductions

Jennifer Lemer

T:45 - 3:00 pm

Leadership Strategies on Behavior Change

Todd Rogers

1:30 - 2:30 pm

Choice Architecture Teams Exercise il

Jennifer Lerner

Sunday. June 23 Manday. June 24 Tuesday, June 25 Wednesday, June 26 Thureday, June 27 Friday, June 28
Shuttles from the hatel at 6:45, 7:15, 7:45 am
7200 - B:45 am 7200 - B:45 am 700 - 6:45 am 700 - 645 am .00 - 8245 am
Breakfast | HKS Caté Breakfast ! HKS Café Breakfast | HKS Caté Breakfast/ HKS Café Breakfast | HKS Café
500 - 10:15 am 500 - 10:15 am 500- 1015 am 5:00 - 10:00 am 5:00 - 10:00 am
Leadership Stratagies for Smart Decisions If Leadership Strategies for Smart Decisions [V Team Decision Making | Leadership Strategles for Chaice Architectve Exercize |1
Harnessing Individuat Differences Results and Debrist
Todd Rogers
Jennifer Lerner Jennifer Lamer Leslie John Jennifer Lerner
Break 10:00 - 10:15 am
Group Photo & Break 1015 - 1045 am Break 1015 - 10:45 am Break 1015 - 10:45 am Break 10:00 - 10:15 am 045 - 115 am
T0:45 am - 12:18 pm. T0:45 am - 12:15 pm T0:45 am - 12:15 pm 615 am - 11:30 pm
Ghoics Architscture Exarcis If:
Laadersnip Sirategies for Smart Decisions it Leadersip Stategies for Smart Decisians V Team Decision Making # Leadership Strategies for Results and Debrist
Managing Stress Jennifer Lemer
Jennifer Lerner Break 11:15 - 11:30 am
Jennifer Lerner Jennifer Lamer Leslie John 130 - 12:30 pm
1330 - 1:45 pm
e — 1245 1:45 pm 1215-130pm 12:15 - 1:45 pm Lunch Program Wrap Up and Futurs Opportunites
Hotsl Lobby at 12:30 pm Lunch Jennifer Lemer
Location: East Courtyard
Doubletree Hotel Luneh Luneh

12:45 - 1:45 pm

12:45 pm Shuttles to hotel

245 - 3:00 pm

Leadership Strategies for Smart Dectsions VI

Jennifer Lemer

Break 2:30 - 2:45 pm

1:45 - 3:00 pm.

Leadership Strategies for Conflict
altion |

Rebert Wilkinson

Break 3:00 - 3:30 pm

Break 3:15 - 3:45 pm

345 - 5:15 pm

Jennifer Lemer

Leadership Strategies for Smart Decisions |

3:30 - 5:05 pm

Choive Architecture Exercise |

Jennifer Lerner

Submit Team Assignment by 5:15 pm

530 pm - 630 pm

Opening Dinner
Location: Nye ABC

545 pm Shutlles 1o hotel

5:30 - 7:30 pm

Dinner with LDM Alumnus
Conversation on Decision-Making with
Admiral Herman Sheiansk!

& Prof. Lermer
Location: Nye ABC

2:45 - 6:00 pm

Chalee Architecture Teams Exercise ff,
Continued

Break 3:00 - 3:30 pm

‘Break 3:00 - 3:30 pm

3:30 - 5:00 pm

Artificial Infelignece for Dectsion-tMaking

330 - 5:00 pm

Leadership Strategies for Conflict

745 pm Shutties 1o hotel

Jennifer Lerner Sharad Goel Rebert Wilkinson
515 - 8:00 pm
EA5-6:15 pm
Reception, Closing Dinner
Submit Team Assignment by 6:00pm Harvard Yard Tour & Certificate Ceremony
[Optionsi)
:15 pm Shuttles 1o hotel Location: East Courtyard
45 - B:30 pm 5:15pm; 6:30 pm Shullles to hotel
Reception Dinner

Location: DoubleTree Hotel

5:00 pm Shutties to hotel

Al classes will be held in Wiener Audiorians st Harvard Kesnedy Schosl, Tasbman Buibding, 79 JFK Street, Cansbridpe,

02838, unless atherwise nuted,




