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ARIGEEIRIEE 2024 7 H 15 HE 19 HIL 5 H - H#Ai17ERH CPC Bl
U/ NEZR OB S AR KA TR 2 PEE R E - MHESRE (R APO BAE R B4
#k APO WRTEE B IR ASRIEIRAETT © &5 - B 22 HAIHEE
AJTEFEESFT(Ministry of Manpower of the Republic of Indonesia; NPO Indonesia)
A CathBh -

ARG R E TR R R T MY - RSB S - E AR
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— FIRERER

(—)3%—H:7H15H (Mon)

HE ARIE Gl
09:00-09:20 | APO FAEREFHG-/ T 4HRFE 55T | Mr. Ta-Te Yang
MEE

HEAZEERNFEEEEIZGE | Ir. Ida Bagus Setiawan,

ST., M. Si.
E[lJE NPO EE &I Decky Haedar Ulum
09:20-10:15 | APO FhE R -SRAZ R/ Mr. Ta-Te Yang
10:45-11:45 | 5% -8 5%t BT E 2y | Dr. Kevin Chun-Ju

H OB K 2 %K OBE (Design | Tseng
Innovation: Using Design as a

Strategy for Public Services)

13:00-14:30 | 55 2-2%r = B3 7 F & ] | Itsuro Shibata
(Design Thinking in the Real
World)

14:30-15:30 | s8FE 3-# AT EE 23t | Prof. Eko Prasojo




Ak %% =& fF (Applying Design

Thinking to Improve Public

Service Delivery)

15:45-17:00 | T {E 35 1- ¥ el Kz T fif 14 Dr. Kevin Chun-Ju
(Identifying and Understanding | Tseng, Itsuro Shibata,
Opportunities) Prof. Eko Prasojo
18:30-20:00 | Hfpez

(Z)3B=H:7H 16 H (Tue)

S35

AATE

Bl

09:00-10:00

sl 4-aat B AP
EH 2] (Applying Design
Thinking in Healthcare and the

Public Sector)

Dr. Kevin Chun-Ju

Tseng

10:15-11:15

s S-genT B o3
g~ % A (Design Thinking
and  Public

for Tourism

Transportation)

Itsuro Shibata

11:15-12:15

sfE 6-FAR|ERE A NS TERGET
gl 5t fig 7k 5 % (Collaborating
with Stakeholders to Co-create

Innovative Solutions)

Prof. Eko Prasojo

13:30-15:00

sm i 7-E ARG T RS RIS
B - JT A G2
(Applying Design Thinking in
Public Services: Case Studies and

Techniques)

Prof. Eko Prasojo

15:15-16:30

TAEY) 2-BRIR G R HE

Itsuro Shibata, Dr.
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(Brainstorming  on  Defined | Kevin Chun-Ju Tseng,
Opportunities) Prof. Eko Prasojo
(Z)E=H:7H17H (Wed)
e LS Gl
09:00-10:00 | #FE 8-t % K LAl (Design | Itsuro Shibata
Thinking and Co-creation)
10:20-12:00 | #pE 9-7#H %5 E A\ 3t{# | Dr. Kevin Chun-Ju
FEE H R 2 M & K EF 77 | Tseng
(Measuring and Evaluating the
Impact of Design Thinking in the
Healthcare Sector and Public
Services)
13:30-14:45 | ZEEE 10- N LIRS 5228 K sk 481 | Prof. Eko Prasojo
2 &%=t (Designing for the Impact
and Sustainability of Public
Services)
15:00-16:00 | T{EH5 3-fE L FZE 2 #41E | Dr. Kevin Chun-Ju
(Conceptualizing Opportunities) | Tseng, Itsuro Shibata,
Prof. Eko Prasojo
16:00-16:30 | 251 T7HIEREH APO/ NPO Indonesia
(V9)ZEVgH : 7 A 18 H (Thu)
5] AT il
08:10-09:00 | p&fE
09:00-10:30 | 251 1-FIEE KEFERB 1% | NPO Indonesia

f#l(Dinas Penanaman Modal Dan

Pelayanan Terpadu Satu Pintu)
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10:30-10:50

ESTE

10:50-12:20

23 2-ElJe & B 5 BUF PR

(Bali Provincial Government)

\

NPO Indonesia

12:20-13:30

R TE

13:30-15:00

2355 3-HIeE X E A H
(Perusahaan Listrik Negara, PLN;

National Electricity Company)

NPO Indonesia

15:00-15:45

15:45-16:30

Dr. Kevin Chun-Ju

Tseng, Itsuro Shibata

(R)EHRH:7H 19 H (Fri)

RF ] LR il

09:00-12:00 | TAE¥5 4-97aH# S 3E 22645 | Dr. Kevin  Chun-Ju
(Preparation of Presentations by | Tseng, Itsuro Shibata
Participants)

13:00-15:00 | TAEYS 5-rai ks 5% E %4 | Dr. Kevin  Chun-Ju
H B A £ g # (Group | Tseng, Itsuro Shibata
Presentation: Applying Design
Thinking for Public Services)

15:00-15:30 | PARRILAG- SEIRAHEE

(FN)ENH :7H20H (Sat) : K

= BEEE

AR 3 i1 EEFE Sy RilkE Dr. Kevin Chun-Ju Tseng ~ Itsuro Shibata 7z Prof. Eko

Prasojo’ el e e

KE BT A B S i aEt B TR

R H B2 SR 2% FRELBURFIRRH BRI G 1 Z SIS A EIRE
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(—) Dr. Kevin Chun-Ju Tseng

Dr. Kevin Chun-Ju Tseng 55— &5RIE " AIFTEET © RiaaHE /AT
R ) JefrifaeaT 85 ZEANLS - SR FI S TS S 8 10 N
SR Z DT Z - INIEBTRZER A A KRR - INBLEAE 2 7%
B ELATT T - A OR (S0 A T M S eSS R e -

INMOVEtion =% invention

into a solution that e P m;cesg
adds value from a S

' - e Qeomeaervs
customer’s PQOPLQ ,@_ & 15005

Design Innovation

Innovation is

perspective”

Nick Skillicorn, CEO & Founder
of Improvides Innovation b‘)S\neQS
Consulting 7 - A——— %
SN ¢

. b mOde\' ALY -‘/' =
‘ ~d Ly ends
- Coeoss tlrom e
. N {L‘ \ua .j

1- seat EE R
(BRI © AXERE R4 © % (FH# Dr. Kevin Chun-Ju Tseng FfTH)
% "t EEBN AP EFEEE 2 ER] ) R TEARETEER
DNHRRE R ZNE K EFry ) SR R S E I RS
TR R - s et 88 TR A SRR A A Z A
FERFEK - MR BERGG S TFTORZ R TTE -

(=) Itsuro Shibata

Itsuro Shibata Je B2 AR R HERGETER 2 EFE - RBEX
L RRE P AR BN EIREREDIER > £—2 "Rt EE2E
A > E/ rdHsGT SR - 0B R - [FELL(Empathy) ~ F5KE 2
(Reframing) ~ [EHIZGET (Prototyping) Kz F:[E]3% 51 (Co-Creation) » [E]HH()
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A KB B G NETBE - ERCTR RS ZAEY s EE

R BRERER R R R B LR > BEAEEE " R
(Why) > THARARE ; FAEGHEESEER 288 BENE - @
B E S S A EE O SGETT R - ARG EERERE AR
o A DEEEMERER > BENARBHERE ZEHEE ST
T RHE RV 7S SR B B R AR E T E AR E B B R
AP ELREEZITZE -

Design Thinking Circle
Understands specific living people
(not abstract Mr. X or Ms. Y) deeply
through “i" sensor in an empathic way.
Empathy
Thinking through
eyes of others

Makes ideas tangible and visible to Converts problems into issues to be
e . . solved by extracting insights from
check validities several times Co-Creation / gineie
observed facts
Thinking with
others
Prototyping Reframing
Thinking by Thinking from
making different angles

~__—

[ 2- et EEIER
(BRI © ARERIZ R © Z(FHE : Ttsuro Shibata i)
Itsuro Shibata S R WA RAERRARE " sat BB TR R i &
o B Tt R Il For = 'R B Akl & R o B E R
EF IR AR - e A S FRR 2 L usstat - S dhmE
EE LSS B TREYEZ BRE Rt BEEiEE s
SN A EMRTE R Z E R - Ttsuro Shibata 4 B Ky mmasa Al 2
oy FRlFEGE(LHE - £ TIEYSE S » Itsuro Shibata 54 583
HAEENERSE FEHEEN > ERREENM s ERFEEGH

1

(EREiREEtE%) 38 H -
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Mini Exercise-4. Visualization
yboard, diagram, chart...) the following sentence Wwiln e

Please visualize (e.9. drawing, stor
t adding a few words

xts or only Jus

“When | passed throug
el 2 7 e

=1 4. (HES = S1S] B, = NI
4 VR AT B Y RO ¢ A HH)

(=) Prof. Eko Prasojo

Prof. Eko Prasojo BEIfE REEZ I » HopE 2 TGRS 7T
DNFARFB AT ) SRR  HEN B BUR BUG KA TELZ BENRH (% > sk
BB H AR PR A Sl B Rt T U= & %ff%ﬁii’%ﬁﬁ;&%
ZERmERMZ e RN S Sz RN ERE  GEtEiE A ﬁﬁﬁ+
Hamae S E ISR  Prof. Eko Prasojo Mi#R&TE » BRINHY A AT HE
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FEILIFERSR - SEEA R R TR R RN - B EEZE

THER ~ EREA B S B LBV - Wy A SR EE 2 5 R 5K > Prof. Eko

Prasojo %o > A —EE M HE A AR Z BURF T HE RRY A HRHE -
CITIZEN- BASED PUBLIC SERVICES

Public services are the right of all
citizens

The aim of public service oriented is towards
optimizing benefits rather than profits

In order to fulfill citizens' rights, the government is
obliged to intervene to ensure that every citizen,
especially valnerable groups, obtains their rights to public

services.
5- DUER L2 A EH
(BRI © RIGRIERG R » ZFFE © Prof. Eko Prasojo FfPA)

Prof. Eko Prasojo 55isHENfE BURHE B fE K 28 R EE B
JF > ENEBUNR RERERNKEIR MleEA AR ED cBERT A — -

Feedback-Complaints as a Source of Public
Services Improvement and Innovation

To build an integrated framework there are severalbasic criteria (Simm ons,2017):

S B Involvement of Citizen
Public Values Institutionalized Process -

Making public services a Active com munity Develop public services
manifestation of fulfilling mvolvement is providers as units that are
public values which are mstitutionalized in the able to accommodate
the basis fordetermining process ofproviding public involvement and
public services public services process feedback

performance.

6- [EERE R A SIRB D 2 T-5
(BRI © AXERIE R - & (FEHE : Prof. Eko Prasojo F79)
= B

AR E B E LS = IR EEBUN AL - 43 B R EIEREE KA IR
f#(Dinas Penanaman Modal Dan Pelayanan Terpadu Satu Pintu) ~ E[JJ&& B BB

15



JiFi%[E8 (Bali Provincial Government) fz E[IJEEi|5¢ 88 /7 /& (Perusahaan Listrik
Negara, PLN; National Electricity Company) » = R A&RAHYH: [E4H 0 BB 1
[ ESHYHRAERIME - 28R Bt —hEUR S - AR 7 [FIG a5 A B]5e 108
50~ A8 AR IR - ] 2 E By R B g O - iR
REEREREEE - NENERZ B IAFIINEBETL 24 /NFZIRELR - KR
WA Tl b i - B ] B ) B A B s st - AT HIR BRI 1E 17

(& 7- ZFEHIERE MR IRETREE AR © A Af0H)

&l 8- SHfjHlea B R BUFKE — Uiz UG & ERACR © A AF0H#)
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KL R TED;
> pHEs AT E R ER R (]
s TfF - mizE E s ([
4 AEENEF ERIERE Y g
TH "6W2HIE | ¥sfeE » A
SR IR B T S R
TS o TOW2HIE | (RiSHE
AR AR 2 T Whom |
"Why |~ What | ~ " Where | ~
"When " Who »" How ;" How
much | & " Effect | % APZEHE
ST R R | g
#EFRA Ay EEEssy |
FRSFETSE -

10- AR&H TAEYIRR-6W2HIE ERAR © A AJHHE)
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S HEREEZ T H BrSE U E (Business Model Canvas) - 48/ N 77

a7 PAEAIREE AN - SEpi o ol 2 2 imE - iR
ERNERENEE L0 BAR > IRHSRIE R 55%: DU R I ToR
I SRS ©

[ 11- A4H T/EH5RESE- Business Model Canvas (&R @ A A HHE)

AR B/ N SE R RS T A Btk — H 3R S (A NHSE R 20
ff ) > FESE R SR - B ST RS A E R R EE > I LIFYIPEE:
eI 2 B NHE R i B R A SR B R - S EREH ERE -

2 (CEELERERGTES) B 212 H -
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—  ERGTRE TRRALRS AR

st B B (EES AR - &G STEE SRR A FTAR T A -
He2ieftals Gy sisE (BEPARY) IRk @ SEe bt 2 s AR
o WEH SRR TR ECR - R S IR « A R TR
PEHRE - £ 0SB R TR b G 2 T RIBEZR T E 2 FH - FRNEE
SEtEFRK  stETHETEEE - 3R - 8 - £y ~ EEEE 1T

- FaTEE BRI T AR MR SR BRI AR EEETRITEOR
faa] Rt BRI T ORISR - M T ORI B T R R B S B
LAk = - Et E BRI T E ARG TR M 2 TR B & P 6W2HIE |
AN T ERERZL > fE IR T AERE(Design Ethnography) 2 J57A RS HERT
EHARG R ENERE St B AR ER R Z R BatE TR
AL — AR R EE RN e R bR & T RIS EL H AR 2 #e
VERHTGE - WEORE TSRV BRE SRR -

= satRE R R CEEER T3

AZERIZSZ Ttsuro Shibata Jo Az B - IR EEIG e THRE - EEEIR

1 28 SRR > Jakob Schneider 7R 5T » AR FRACH & B R B (A

B R R SRS A EE iR % - VR B B Gt PR E A
B DU AHRAE G PSR TERES -

HEEETBORE RS AE AE SUERE R e T 23
MU B 2 BN > FEEGMEE SRR S E R (A B
28 B o Pl THREUR A « 40 Covid-19 S EHAM & A 1B AR EUE 2 AHRE
PRBERURE R - RNEFREISEM 2 A - B At E DU E B - Rg = 25
EIGEE > R TEEILREEENEEER -

* CEEERERRETES ) B3 H -
b CEMRRGRGTEE) £ 109 H -
* (EMEREREE)  FE 68 H -
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7. Itsuro Shibata, 2024, “Design Thinking for Public Services”
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DigiSafe Kids:

Multisectoral and Meaningful Collaborative Programs for the Digital
Safety and Media Literacy of Children

Training Course on Design Thinking to Improve Public Service Delivery

Bali-Indonesia, July 15-19, 2024

Initiated jned and proposed by
1. Jia-Syuan Lu (Taiwan)

2. Kristina D. Javier (Philippines)

3. Muhammad Farid Zeno (Indonesia)

4. Vu Hoang Minh (Vietnam)

Disclaimer

The content and images within this document may include Al-generated footage nile the authors have made efforts to
ensure accuracy and reliability, the information presented may not always mirror official policies or positions of any

government, organization, or institution

Problem Identification

Inadequate Online 92 Limited Parental
Safety Awarene

Current measures are Many parents lack the
insufficient to protect knowledge to guide their
children from online “hildren's online activities

threats

Lack of Regulation 4 Insufficient
Community

Inability to keep up with
Involvement

emerging digital trends

poses regulatory > is a need for greater

challen community engagement in
ensuring children’s online

safety.

24



The Impact of Social Media Challenges

Viral Trends Behavioral Impact

In some cases, children are abused due to copycat These challenges can significantly impact children's
challenges going viral on social media, such as the

“blackout challenge’, highlighting the need for increased

behavior, potentially leading to harmful or dangerous
actions

awareness and safety measures

Lack of Safety Guards Need for Intervention

The absence of effective online safety guard tools Addressing these challenges requires a multi-faceted
contributes to the prevalence of these dangerous approach involving parents, educators, and social media

challenges. platforms

"y

Key Partners in Creating a Safe
Digital Landscape

() 3

Parents Educational Institutions

Primary caregivers responsible for Schools and universities play a crucial role

children's safety and well-being

Communities

Local communities are essential for
implementing and reinforcing safe digital
practices.

Media Organizations

Media outlets can help spread awareness
and promote digital safety.

in digital literacy education

Government Agencies

Regulatory bodies and law enforcement
agencies ensure compliance and
protection

25



Parents Journey in Iinsuring Child's Online
Safety

Noticing Exc Online Time

Parent sees child spending too much time online,
feeling curious about their activities.

Discovering Inappropriate Content

Parent discovers child was exposed to
inappropriate content, feeling surprised and
worried.

Adapting Approach

s they cannot completely monitor or

Parent realize
prevent online access, seeking balanced

solutions.

Id's Interests

Parent tries to find out what the child is into,

becoming concerned about online trends.

Imposing Restric

ions

Parent tries to limit child's device use and time

online, facing resistance and frustration.

Community-based
Content Review
Engaging local
communities in reviewing
and monitoring online
content for

appropriateness

Educational
Workshops
Conducting workshops to
educate parents, teachers
and children about online
safety.

26

Key Activities for Digital
Safety and Literacy

Participatory
Program
Development
Involving sta
creating polic

programs for digital s

Safety Guidelines
Development

ating comprehensive
gui >s for safe online

conduct and digital literacy.




Value Propositions

Safer Environment Positive Online

. [xperience

Creating a safer online I

environment for children to Ensuring children have

explore and learn positive online experiences
with smart and healthy digital

habits.

Community Responsible Media
Cooperatio
peration Promoting responsible media
Fostering cooperation and practices that prioritize
concern in communities for children’s well-being

children's safety.

Key Resources for Digital Safety
and Literacy

i /5

Trained Professionals Community Volunteers

Experts in child psychology. digital safety, Dedicated individuals supporting local

and education safety initiatives.

Digital Tools Industry Relationships

Software for monitoring and analyzing Partnerships with media and technology

online safety. companies.

Parents Journey Solution in insuring Child's

Online Safety

Broadcasting the program
"DigiSafe Kids" launched and broadcasting both
Online and Offline
Parents hear the program

Through the parents networks or other platform

g arents are aware "DigiSafe Kids" program
Parents sign up for the program P d preg
Join to reviewing the contents with educators,
exports and volunteers

Parents use "DigiSafe Kids" app
available through the program
More content are reviewed, creating a more
Do =9 = - =B
Parents influence others to join the e RS EEEET
program
The positive outcome contribute to expand the
Parents continue their support and

network and recruit even more parents ! .
involvement in the ])I‘()gl“ﬂ]]l

Sustain the "DigiSafe Kids" program




DigiSafe Kids App: The Prototype Version 1.0

DigiSale
¢ o Contents | Channels | Trends
DigiSafe
lm ¢ £
»

A 4\ .,‘ q
£
How to make a Volcano DIY

Science Experiment!!!
o

Recommendations

R — Ratings: iy fr i e e

Latests Summary:
How to make a Volcano DIY Science

f EASY SCIENCE EXPERIMENTS Experiment!!! Learn how to make an
T0DO 3 erupting volcano and do fun baking
E erce @ soda and  vinegar  science

experiment for kids!
Q B How to make a Volcano DIY
3 ¥ Science Experiment .
i. 7 (e ° Review:

Tips

DigiSafe Kids I.ogo
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