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Preparation:
My Story, Pre-Reading

Orientation: Ideas
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Learning from your experience
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About the GELM®

The Global Executive Leadership Mirror (GELM®) questionnaire is part of an
extensive decade-long research project at INSEAD's Global Leadership Centre, in
collaboration with KDV, to investigate the daily actions and behaviours of effective
global executives. The guestionnaire was designed to help executives evaluate their
performance in carrying out the twelve key challenges of global executived

Because there is frequently a significant difference betwesn what executives say
that they do and what they actually do, the guestiocnnaire was designed as a 360°
feedback assessment, allowing leaders to compare their self-perceptions to how
others perceive them.

GELM® questions and dimensions reflect recent findings in the leadership
development field over the last decade, and are designed to be directly applicable
to the practice of leadership, both now and into the foreseeable future.

+« Emotional intelligence « Ability to implement
+ Being Exemplary « Change orientation
+« Tenacity & courage « Customer & stakeholder
+« Team building orientation
+ Empowering « MNetworks & alliances
+ Coaching & feedback « Life stressors
+ \isioning « ‘Well-being resources
+ Energising +« Perceived leadership
performance
10
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Team

Coaching &
Networks Feedback
Client & Stakeholder Empowering

Orientation
Networks & Alliances

~am Buildi

Self

Emotional Intelligence
Being Exemplary
Tenacity & Courage

Organisation
Ability to Execute
Change
Orientation
Energising
Visioning
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Additional data
Carter Racing

Mini-Case 17 races without failures

* Racing team facing a
pivotal race

* Faced some past issues
with engine failures

* Must decide whether
they should race or

forfeit upcoming race
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Performance of O-Rings
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SIMULATION BESTSELLER

Leadership and Team Simulation:

Everest V3
By: Michael A. Roberto, Amy C. Edmondson

This award-winning simulation uses the dramatic context of a
Mount Everest expedition to reinforce student learning in group
dynamics and leadership. Students play one of 5 roles on a team
of...

Length: 1 hour, 30 minutes Product #: 8867-HTM-ENG
Publication Date: Dec 6, 2017 Type: Multi-player

Discipline: Organizational Behavior

Executive Education, Graduate
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Course Level: Undergraduate, MBA,

$16_25 per student

degree granting course

$47.95 per student

non-degree granting course

Get access to this material, plus much
more with a free Educator Account:

" Access to world-famous HBS cases

+ Up to 60% off materials for your students
+/ Resources for teaching online

+ Tips and revi

Register Now
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https://www.healthysimulation.com/zh-CN/cp0o
https://www.healthysimulation.com/zh-CN/cp0o
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REXSE BV RS Ry 2 Se B aR Al (o #y

4. HRSCAN (Photographer) @ SLERELLIERE » FEIRSEEIORRERS -
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HYZRIR (A0El 18 ) © if S TR &40~ » o pllEdde ~ 44~ Bl - BE
Je Yt o IR T RIEVEFEEVE B B - (H A HARAR BRYZER > FrLIER
TBE T REE (AE 19) Z1%& - FHREASBEGET Byl > IR A
REAR T R IR 7 [ A1 T o SHET SmiRs » B AIR S T Y B AR
A D O B e TR AR o - FEE B BT IR R & H O -

BT RERYRR % - SRR R G B - B DG E L - HEREDN
B AAEREE S AYEEERE « T8t - B o a0 g P A S E
H = BHEAEA B ERY R 5 o R B MBS - A AT RE H —FEy
ERUEFEFTANER G T - B R ASRMEE — BRIV EREfGHER T " 3 Truths
about leading transformation ;> 25 1 I8 FE N ARG EE 2 @5 " Fxxk Style | » &2
W » iR R 7T R S TEE S -

FEE &R s E T - BIE ABuR/) - HEBRA 3 {UElE FE 25
" Gettingg High | S BT & HARETE - o= Tt (i) FIERSS Eafrssz
£ ~ PRECRIELFROK - ] DAE Rl —(E A FAY 5 5 -

Five basic career orientations @

Getting Ahead
Getting Secure
Getting Free
Getting High
Getting Balanced
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CAREER SUCCESS MAP QUESTIONNAIRE (CSMQ)

by C. Brooklm Derr

Copraght © 1985, Organizational Diyvnamics

Basic talents, values, and motives have an impact when decisions are made sbout careers. The following survey is

designed to help you understand your career onentation. You cannot fail this test; there are no nght or wrong answers,

Each stem contains two statements. Choose the one vou feel more accuzately reflects you oz is mose true of you. You
must choose one of the statements, even though you may not like either oz you may kike both of them. Do aot skip aay
paic of statements o ciscle both alteznatives in one set. Cizcle the lettes to the left of the one seatence you select as the
most zeflacteve of you, Do sot spend a lot of time wesghing yous answers.

Circle one letter in each pair.

1.

(V) Ilike to esganize myself and others to win.
(M) Ilike to do my own thing m an organization.

(¥) Wozk must be balanced by time for leisure and
the development of signuficant relationshups.

(V) Pezsonal needs must be subordinated for me to
get ahead

(W) I would kke to work in an erganization which
zewards hard work, loyalty, and dedication.

(X} Ilike setting my own goals and accomplishing
them at my own pace and in my own way.

(V) I am aggressive and have good analytical and
people skills.

(¥} Iam able to keep a good penspective between
the needs of my work and the needs of my

9. (W) I am competent, loyal, trustworthy, and hasd-
working,
(V) Iam politically skillful, a good leader, and a
good adminusteatos.

I CAN BE DESCRIBED AS:

10. () Self-zeliant,
{¥) Balanced.

11, (Z) Onewho gets “turned on” by exciting projects.
(X) Onewho likes to be kus/ her own boss.

12, (Y) In equilbaom but divided.
(Z)} Imaginative, enthused.

13, (X) Self-zeliant, self-sufficient.
(Z} Imaginative, enthused.

&l 19
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