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SuperCreativity A TR RHPE - TN
S=XEY B e  MEIERAR L 2

e B A T 2Bk
BRI+ - RIS > IR 2R
st — iR > AT LU A

&b

ZORICE ¢ 1IA 2024 4EBIRSHIS &7 - TSR BET S n RENYEE



oo fF o A E W — R R A
(Prototype) - Al 7] LA F] A L%
BT R ERARSCME > AIEIE RER
e - FER A B AR AT LUE- AT
BERBIERRINEEED - K2k
NHYTAEATREA —E & # A T R AL
O EgH A TREEISER -
James Taylor 54 4F [A1 (i CEO fi#H
ZHT Ry TR &% %4 CEO HYRE
o GiEd CEO ZfE Email HYPA
70 LB CEO 1E4dRs FRYEERACH A
TRE T F DU AL R R S =4

a7 I 2 HYER T B A ) PR B
(Creative Process) o] & 73 fy #

gl

(Preparation) ~ 5% & (Incubation) ~ %2

(Insight) ~ &F {f (Evaluation) ~ % 2

6 SNersE A B H 1A 2023 %8 2024 FFFIE &
fi Sally-Anne Pitt ZZ+-&52

LA B RENRRAE
& Sally-Anne Pitt 22 -
2ERAE - HEA B0 -

7 TRTTRVE IR 5 PR EL

BRI © 2024 £ A BIRUES & -

75 B TIA2023 28 2024 (EFEE G

(Elaboration)% 5 {&[&
B (& 7)Y AEMPE B
A RE T U BE U
Ao RIEIIHLA TR
B > mDIAEHEES
A EERF RERE
I pE ARG - Al
BERALA - AR
TEVER T AR bE = 5%



B S r#EiiE - IRBRAFIIRVE R EE 8 hngrss A 251 1IA2009 % 2021 4F48%
R BRI T - S T iRk SCPTE Richard F Chambers JeAE 55
% FEZESIR— BRI - SR
RS ET AR B B 1696 AAITEAE:
FLASERRA AT AT - T LB B P A
(2% » SR PRI - ST TR0
T 51 e (50 7 B 2 2 S ) E
Fyfr] o Peter Drucker 3548 - T & U SR F 9%
SR R SRR BB S T - AR
SR - BSEE N IROERT 10 55
T B £ S B ) DB LA S A A
FEVER ~ 4FER IR - (R
RSEL > I MAERE - TR NS
AT L R T T A=
JSREI(Third Place » [6] 9) » XIUIWRGE » SHBIEE  —  coambarstte o R
2.EREE - HEBA B0
TSR RALA ] -

9 IIMEEANE AR = 2=

W {fodern
bnnected
=l Platform

T P

- 5«» NMhere Are Your Third Places?

James
Taylor

BRI © 2024 £F 1A BFEHTE &



% N %J‘h_;ﬁ} :%#

— ~ NERFERXE IS (State of the Profession)

B EE RS , (2 o B i _
AREGEEMVET > (R A ZEFEHTTE (President and CEO) 11 TIA 485 & T

Anthony Pugliese 445 (8 10)F: 11A2024 F 2025 E@iZ@ ¥fE & Anthony Pugliese
e

(Chair of the Borad)Terry Grafenstine Z+-([& 11)¥:5% - &4t > BN
HRFER% K4 € (Internal Audit Foundation)44%; Warren W. Stippich 4
A T INEERZ 2035 R S-—FE RIETRAMHI AR K (Creating Our
Future Together) , ([ 12) < & BF5Ca7 528 % 7,000 A - 2KH 155
(% - i g > 80% RINEFEZ AN B BE& TN TE -
B ~ NERFEIXRC R ~ TBTLRART SR - 2096 R ERARA » BIFE
THEFEGHA  PERSEHERE BEAR - 24 - TERME - F 56612 S AR
K10 FNEIEZ A B E A GBEEREARRIRE - SHENE BT MU N ETEZ
NEHVERL - NETTERZ A B0 /A S Ry SRS o R OB AL 23 Sl Ry N RS
XS PR B IR () BEERAEEURAE (5026) + (Z) T B S IG g S M FRE (i N HYSZRF(45
96) + (Z)B DN ERREIX P RR EIRIAE(4296) © (MU) 2K B S PR g RO F R R NS ARG 0(30%) -

A = Az i TERE 4 i
(F) B2 HfE (S AR 75 (assurance services) B 5% 3] i 75 (advisory 10 TIA 2024 Z5 2025

services) H R E - 1#7(28 %) - FFEE T Terry
Grafenstine 2+

54 96 032 517 G250 K H A HY N BRAE 1% 2 R R 71
(Compliance)&[a] » TIA Fy 1 B SHYBRIEL - AThHERAYFE T
B T B 5] & BN F§ £ % A (Global Internal Audit
Standards)([& 13)  #rhHYEBRA ISR & T EAER]
fEEFE KT - IEEAWEZEmE ~ EEK -2
(Conformance) 88 fy): EE 4530 (Performance) ~ 55 [H XAV
{EEESIR A% © ATeE £ E YRS £ (Topical Requirement)

iR e~ BT EEER - b~ EERT - KE

9

BRI 1A 48k -



12 SR 2035 R B A BB SRR E
B - S BSG % - TIA
Internal Audit: IR EE=pCN k- tor
VlSl O N HIRAZE o 3 S BRSPS
FEREE - e Rk A
.o e — SR 17 35 SC 4 (Global

Public Policy Positions
Paper) » sBIEURFERA TTIA
HYZERI > SFERBRAENE
FHSFHI(Corporate Governance Codes)ZE » A Wiffit— M TH NER » BfEHAR " 2ERE

Fa5| @ YA PRI A SN B FERZ T AE(Global Practice Guide: Building an Effective Internal

\‘- Internal Audit
= FOUNDATION

BERCH © 2024 4 TA BEIFRbTE & -

Audit Function in the Public Sector, 2" Edition) | ~ " £ ERRHEFERZHSE [(Global Technology Audit
Guide) | ~ —ZMEEF(H T E.(Conformance Readiness Assessment Tool) ~ #2¥AE sl AT B E[FE
IRHERE T 5 -

BN RACEFIFHLARERE » 838 9 BUZ 383 R R RN e i B R R AT &
15347 (Data Analytics)([8 14) » KK Al EHFRIIATRER < BrEf1s8E PHIRHRCE S AR
2 H #) /£ (Robotic process
automation) ~ & Bf ## £ fig

(Blockchain technology) ~ #2822

[ 13 BEEIRA SN RS R KT PR A

& Perceptions

The Role of The IlA in Shifting Current Perceptions

SIS . . v H -
% (Machine Learning) ~ A7 11 R Evolvingioussatets Globy
Q
. E2 Producing insightful,
(Brain-Computer Interfaces) ~ Z5( actionable research

. s . ®» Advocating for the
F}%  (Nanotechnology) ~ JJIZ = profession globally

B: Providing best-in-class
tools and resources

%t & &  (Immerse Virtual

Environment) ~ 6G £} « &

i (Quantum Computing)~ AT Zpifos : 2024 47 1A BIEH & -

10



£ (Artificial Intelligence)Zs -
77 %6 B A ZE L FH ER 14 BHIRE N ERFERZHIA SR

20 Technology

IEPREBEA AL IRV Technology is Shaping the Evolution of Internal Audit
Bt &E PG - B E

JURCTEE N (o2 @ ®,

HEH - Mg eE - A 97% | 939,

man T AT [

D+ AR R to analyze and assess. | relevant. recommendations. to their organization.

NEE T R
1845 2024 4TS + FAC 10 4T ESG (& BERGE 15) - Bk

BB MR 2 SRR » A BTSN - 5 PREDRATH, - ALRH A A T

SEBRIEER - RIS - AL - TR - 7 61961 BTH ESG ARG -

2 SRS L+ TEEITHA 1 R i hindsight) » W28 55 A Foresigh) - LI FE A S eS80

BB AR RIS » AR - A TO0GHTE A R ATy

T SRR B S - G RACRS RFS G S  EFRB PE FEoK A -

BRI © 2024 £ A BIRUTES & -

R
15 R 10 4R ESG HyERE R s 4 SR
iﬁiﬁScope
ESG: A Top Global Risk in Ten Years {EE AR AN
B A £ 55 5 (18]
16) G THL =
S | S
Misnformation and diinfornatin (@)
dverse outcomes of Altecnologies  ({f) I8 B Ry R 5
mchrtaymigaton ()
opermsecry @ A~ HIAETEE
Sodewlpoirzion
Pollution 0 *%E‘)ﬁ FF gﬁ%ﬁ N ﬁ?jj\‘

Z HEfi5 [H ~ AE

BRIAOR © 2024 £ TIA BRSO &
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16 {HERAE AL AN EFERL BSEH bk

¢ Pipeline

Barriers Keeping Students From the Internal Audit Profession

54%

= Educators (n=106) Students (n=123)

LRI ¢ 2024 4 TIA EFEHETE -

REAIRATA R ~ B/ SRR A E S - Ry THTREE S EmE - AR TR B 2 Bl

N

EREAL A TER R ~ RIS AGRIE ~ SRS - B E R BRI SRR (R

/,

[E

17) » 5 S4A% W ZiiaRon ke St N EE EE G - TA gt A B g 8 - S

BHBEETES > WHEEGEE 125 HASERENETEZAE % 5T # (Internal Auditing

Education Partnership Program ) » DUHARERY 2035 SR N EFERZ RS -

17 BB SRR NE SR E
i‘i"Pipe\ine

Building out the Internal Audit Pipeline

© @ & 2 Ll &M

Partner with Imbed internal Encourage

Support students
internship and early career
opportunities professionals

Partner with Grow IAEP

established audit in - " )
service providers program

organizations curriculum

BRI © 2024 £ 1A BRSO &
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= —EREERESE - NREEILIENAL 547 XA
Whistleblower Story: 547 Days in Jail for Exposing

a Crime)
ARBREFEAE Xavier Justo SeE(E 1ONAFBHEN 5 15 vy xavier Justo
o RIS RIS S % — B R E AR A S (IMalaysia  7EE
Development Berhad, IMDB)< TSR LESIERE « fit 2
FEA-SRATS LR AT B I (53 2 7 (Petrosaudi Y3
% MAEREIRTERTIET 20 4F » 18 2010 fEAIEE T30
AT i (130 FIRTIRAL » BA% A EER - ‘
{51 IMDB % Fh(8 19085 » A AR AP e a s
T T R D S TR T s TR ISR
PR « SRR A TEDS - AR BB 20 SRR A TR
HHTHTIEER - FERZOTR S EAAERITRBIEEI R % » FILR 2011 4 4 F R -
TERBSI A TR » L85 A SREITEN » 18 1T 3P AR T — % A T AR S
HIRI - (RS T — SR S SO - 90GB IS4 T (E{E% 250 1MDB
FRI AT A EE4E T 9T
“WHAT WAS THE PETROSAUDI-1MDB DEAL? HIRRARCE R CRR
A : B BT — VI - 2015
) St AT D S TR
. THE EVALUATOR WAS NOT ALLBWED 1O

VERIFY THE OWNERSHIP OF THE OIL FIELDS ‘ 5 BeahAsEE—HEE - E

19 IMDB % 55/l

* PETROSAUDI HAD NO ASSETS BUT A
BEAUTIFUL NAME

* HUNDREDS OF MILLIONS WERE DIVERTED TO : > ; Xavier Justo o4 R B EETE
JHO LOW, NOT TO THE JOINT VENTURE .
PetreSaudi| wzwsemzmimemy
* THE REVENUES OF VENEZUELA WERE NOT SENT International

TO THE JV BUT TO OBAID AND MAHONY Aﬁ;%{),%;’f‘mﬁj? /,[Z\Zﬁﬁ)’(ﬂ’\]%‘% , ’fﬁ/}?“;
BRI SRt o > 22
RIACR + 2024 47 TIA BRI &1 T [EIF L 5 5 A LA
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AYAEDE - FTDMERESEE L T > ERRMEEE 547 K - SEREESUE PG uidEE Najib
Razak 7£ 2018 £F 5 HHYEESR PG > LUK H 1957 S8 IR — ELAE S ARG nr s H s s —
—ERRES—EEEE -

AT A SR IR H R e HY AL SR - (H32R5H TR - EHRRR - S —TIEE
SAHEEAREY > HIE R e R ARG AYBAAR - AVERRE A - S TR - MFEMAEE
o B—HEEE o BN E CREEIEAEREE - MERKE O A —ERREEERIA -
e BN ERZ R - i LR E > B EARE R Er IE -

fEe R F TERALTE ~ ERMUSEH BN A ERE - e EA FORBE AR RG-SRl SR
i bE BEAILIE  EZ e E S e m S H e e SRIUTR(E 20) - E R 1987 B T
1% > SRDIRROIGES - ARFMHGAE ROkl - NS REESETRIA » BURILER AR
ARRHISZR - i {E R EE
—U] > MEETA R E IR

S o M T T BN AERAY

£
H (Rendezvous with

B 20 40 TR RS B R
"LESSONS IN FIGHTING FINANCIAL CRIMES :

«  EDUCATION : DOING THE GOOD THING Our lives
N STILL MATTERS :
Injustice) A ERAME begin to end
B - ETHICS : FINANCIAL CRIMES ARE ALSO the day we

EEFEIE I AR RS - BLOOD CRIMES become silent
%ﬂéﬁ{&fﬂﬁn{ﬂ*a@ N ﬁ[}fﬁj *« COMPANY VALUES : GIVE MORE POWER athIOltlt thti?gs

" TO COMPLIANCE OFFICERS AND INTERNAL a ma er‘
_‘ﬁéﬁﬂ/‘jjﬁfﬁ , {m@%%/ﬁi AND EXTERNAL AUDITORS ~Martin Luther King Jr.
GEREEAE  DUFIRMFE  woRsIoR | 2024 4 IA BEHRTE -
FEEE AR -
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=~ PEEREE A T&'E (Artificial Intelligence for Cyber

Defense )

KREFEH AR Google A H|EHMH Jibran Ilyas Jo/f ([E 21 Google 7 H]HfH
Jibran Ilyas 44

21) > fil[EJR R R EPR DR SRR EBIR > WA 17 SEAVBL R -
HFESEEE BRI S > LICEE S EAMATEE

(Artificial Intelligence, Al) HYZLEEELLII{AEHT AL ~ X
BT B BRI Ton el B AR TE TR 26 - #E
— BN T E ST A REAIEA - AR B 3
TREHERHVEE R

e E PR S A B LR B - EE e AP s I
TEAHE TR R e > HBE BAEEE  HEME R
RE®  GIRBEREI RIS - WEEN B EE - ARMMAREIEE - &
(& HER T LU RG] USSR IR - ArAR e Mg % - frfI T sE &=k -
ST {5 FH S AR B Y T R SRS A B 5 2 R A IR A (] 22)

H ARSIy L= - 2T L2 - G REE T - ERBEER
W > B2 AR EEEYRIAT 100 B2 3,000 HETAE  KEREIAE > 7B
AU 2 A RE A RE R BB A 2 > P~ (s ~ (PRIBUR SRS - BA st el
RN - MFEEZ HIRIF (Zero Day Exploits') HYSUES » T8 @ 15—l 7 /A s B R E 4
B > e KHI RSO B ] ~ (B R B RE J40f - [NIE - Al @ ARE s e I 2 1
B REE -

RS > Al B2 B S E s A AR T RviEsS > 2R E > Al 2 ERIKE

' THIRME (Zero Day Exploits ) XHEENFAINE » IAERZRIE (zero-days) » AR E /2 ME A &St
ZRAYRNE - ERREE T AR AMER - BT > BUEREIR L E LRSI - (H A PR A R s
[ERE > BRI R PE 2R G 12K BEEET 2 I e S i R s A 2 BT B0 Rl S A R T iR
BHHE - KRB IUAR Z AUt AV B GR A - sl T Rt B2 RE A (zero-days
exploited) (BRIZKIE © ZBIEE » iThome 48k > https://www. ithome.com. tw/news/159484) o
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https://www.ithome.com.tw/news/159484

BORMETTHIISE - AR IR RIGRIE i - EEERIE T Sy Ry ARV > BUAIHER -
AR B o AR ATREE (Generative Al) BUELE N TEZME A & IS
SERHETTTN - PIaniE s XOtTAE R s B B2 - HIER#EAIE2NE - B
BEEARE T ZAER ~ BGATE ~ IR ES A ~ eeifeBhH ~ ZEE RIS -

22 NIRRT

ORI UR . s e S0
:.-‘ ..... /: e T - S | T
L UL ") ,_:'\'!oi‘dfln(g jInreat @:l_n(o&:‘rc‘;:_]oxr
: LR w ¥ ¥ o e ; . : 5
L I
& F
There is a human at a keyboard Attackers escalate sophistication They have specific objectives
of their tactics as needed
Performing highly tailored and Their goal can be long-term
customized attacks They remain relentlessly occupation or short-term
focused on their objective destruction

Often targeted at specific
organizations Upon return, they use newer /
evolved tools and tactics to defeat
the defense and detection

‘ IIA INTERNATIONAL
> CONFERENCE

BRI © 2024 £ TIA BT & -

DRIt - Ry 7B R AR T T A e B OB AN TE S E > ffE ()
MAA TS SR BE AN TR EREZ 5]~ EaER - B lhEsE  DIPEERR R H
PiE : (=) B H B AR 2] RESFIBCE > f0 T BB B TIF55 0 (=)
A S ZHHEOH) > DIETHERIL RS - () B A TS ZE RGN R E
IEEE -
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Vg~ B & £ R EERE @ JE IR /R (Cybercrime

and cyber protection from the perspective of online

vigilante — Fireside Chat)

A B RE LR NEEAIERF A T & Cedric

Cedric Hamaekers 454 Hamaekers J:24E (B 23) s B35 A Hector Monsegur J4f

23 LEFIHF HA TR

/*\ A

([ 24):EFERTT= 0 PRET E ATAERE 5 8 2 A K 738
F © Hector Monsegur 2t /2 2Bk A4R 3 E4H %
Anonymous it & ° ffld Visa + MasterCard ~ PayPal ~
Sony K EH Sl SRR E R B EEHAL - 47
2011 AR > i3 Ky SHRF TR 2 2 (Arab spring) ik -
B T e R RO BB 4G [E AR A SR

TSR & R (FBDS Bt im i 4 - THM R AR R S5
A R(FBDARE > A EApE IR 57 - B E)REF A F(FBDIHIEE#E 300 JCAEH
T3 BRI R 22 ERZE B (NASA) Z a8 INEE - (F Ry —(E{EREZ BT EEHE - BRI S
J&& Ry NFIHJRERE EE A2 0T > B R IR B 58 el - FIFTTEhE A REZ((APP)H]

EINRE - G RIETEAGE > T (2R N R B

1A it 57 B2 I P AR =77 1 (APT) ~ Sk R 9 A
(CGOFERI > i BRI RBL &Y & M EZ RS (AR
asthy > fFAAGE:E TG ey EEAHRE - WA S B X
] Z 5 - S AR BRI 38 R R RE - B Ry A 1B % Z Hector
Monsegur 554z DUHAE A\ &E5RRE R SRS 2 2 2 W Fe 2 > M2
BAPE MR (IRC)GEES LAF - IBEFOR > mladrs iz ¥

AL REZEEN S - ALBUER—ERFEET > [FIRHE

24 Hector Monsegur 4
N 4

p

HRIAE © 1A 48Uk -

*Arab spring {%f5H 2010 S Z P (A S e - SORMERN A B HB0E - WAREHE " — (&% Al

Rt ) A R s [EEENHIATR -
17


https://zh.wikipedia.org/wiki/%E9%9D%A9%E5%91%BD
https://zh.wikipedia.org/wiki/%E4%B8%AD%E4%B8%9C

RyEMSBIR OGS Z R - 41 - B LA ~ BEIRE 2B e ENE > BHE
LRAE ~ NEIREEFRR Z BB - s A SE L R Z 5K - EZEFRAME
& HFIERAEGHE - BEEH - fesytEaHENE - BLRFEAISEIImE AR
NEFEZ A Sfe R E R - BHEIE R e NE B LR B - ENEEE
LRI AARERIE T > Hector Monsegur St/ HERE il & B TE2BE(MIT) 3 1 BEMTHT e ikiE 2
e EESIRE - R E AR BER R TR RS I KR Tk - DRt E R E

ZEREST -
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B~ EIGRER
— ~  NERFERX4HE K BRI R
(—) HEHEFMESEE (Sneak Peek on the Quality Assessment

Manual)
ISR 1A SEHEIEE [EhPIEI44E; Kat Seeuws 721 \
25 1A SEHIEAISE [P
(B 25)F A BE8EHI4CH David Petrisky 265 T3 > FHE 485 Kat Seeuws %L
2 o T 598 5 B IR i 2 Bk P 5 FE % 2 HIl(Global Internal S/

Audit Standards, GIAS) 7 B i '8 (5 S U ET 5 (Quality

Assurance and Improvement Program) - 3ifi & i B wF fifi T+t
(Quality Assessment Manual) o # B 1Y i B 45 5 5 2 (Quality
Conclusion Model) #
B ARG ERES R XUERTE 0 GIAS 8.3 33K - WD éﬂ)"?‘ : 1A 48 -
FERX 8 WA E ~ B A — (i Y SRS AL IR B e 7
T Y i B A R U ST 2 (B 26) - szt 38 & it ETAL - B — RSB0 ETAl (External
assessments) > H B EIEF(di(Internal assessments) » PYEER £/85 HE/ VD EFRIEEEH
SR E B e E R AL A4S SR - SN E R TR o VR RS R o BIEAN AR
2 NETERZ ISR HEERIHY SR - DUR GRS BIERVEZR BT  ESr B SIS A R A
FRECHEIECE ) RS RE BRI E T E CE ) -
HRAN S E RS - GIAS 12.1 ZK - NEER B VEHE W HETT I ERETAL - #EN
ERFERZ AR /2 A 1E GIAS » DU EERY B EEHV RGN « BTSRRI B aHEE T E —
Bk RS LR EE NS A A R BV E N » DA G5 BRI S
2. EHIERY SRS BA e 5 B RS AL B RN ELA N B TR - LS AR R Ay
B 3. Bl E SR v P T ok N B S S TR - AR E A B SR NEFE X
BRBEEITEN % » DUBJVER RN B AISCER & - A& BB TEIGERR - NEE
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ZEE AR EIH E SFHISE R TENT 2 - MR S e R T

ARASMER G ERFAL > GIAS 8.4 0K - NEFER L EL/ATEINB B L5155 - W EdE
FEaEmZat s o SMNRHEOAEVE 5 FHRGIBHVEILRL R EERETT - KBRS
B HGEHEN A e Sl s B s RTEK © fEBEE R B EKEIRA B 1B /e
trED 1L ARHIEIE N BT FE X RTRE I -

FEZERI T > FREDR(Requirements) 5128 1 B e i B B AT HY0 R (- (must) - TEHY B AEE
F- 5 (Considerations for Implementation) Bz 4152 | & ifE K fRir HY BB MUE - AR R
RAIFIEE T 15 & MR s fl(Examples of Evidence) » DAB BB FERXHET Tt BT RP AT - HEZRPHED
Tex N BRI G 4B AIIEOR - [EAR AT RE N & ERAYIR Sl sl @R e RIS - IS4
BT ERIHEKAIEY - T BT A S RS (U TEACZ BRI - GIAS 4.1
FOK > BRI BRI AR SIS T N EFERZIR S © PBIFEIXIRERY T A
IR TT ~ SR DR R — 20 - TR BB TN B RERZ IR LS IS R - Y
EFERR N B T AE R B P B RE R RS B 5 72k = o [ B P 248 R B L At R A R S AT
FOK > NEME R E S M TP E I E S | M EDRA R © SRR N ERE A

e (.'.?.('J'I-\‘I;I'fl'.ﬁY ASSURANCE AND IMPROVEMENT PROGRAM s

Stalae

Standard 8.3 Quality
Requirements

The chief audit executive must develop, implement, and maintain a quality assurance and improvement
program that covers all aspects of the internal audit function. The program includes two types of assessments:

A{ » External assessments. (See also Standard 8.4 External Quality Assessment.)
* Internal assessments. (See also Standard 12.1 Internal Quality Assessment.)
B

L
r 1

At least annually, the chief audit executive must communicate the results of the internal quality nent
to the board and senior management. The results of external quality nents must be reported when
completed. In both cases, such communications include: C
* The internal audit function’s conformance with the Standards and achievement of performance
objectives. D E

* If applicable, compliance with laws and/or regulations relevant to internal auditing. F
» If applicable, plans to address the internal audit function’s deficiencies and opportunities for
improvement. G
\ 1A INTERNATIONAL
\\ CONFERENCE

/- WASHINGTON, DC « 15-17 JULY 2024

BRI 1 2024 £ A BIRUES G -
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B EERB B AIE 5 (RSP ESY » ELOVES EHE R e
IS - EEE A B SRIEEE R  (NEEH L B S R
AL ~ BTSRRI ES OFTEY - (FBRRER -
AR > GIAS 122 3K NEEREE LAREH B LIPEPE e RImAER)
SRR - AT B YR R B R R R A
S o PUBRE AR SR T2 o DI IAS B R » LB AR
FREESCE - ESPISPIEITE RS SURRIRNT - WIS L L B R B G TS
SRR R - BT E BB (IR DA MR - GIAS 83
ARBSEIL T I E TR E S R - B SR
PYEHERABAE IVSDH B - RS P EDIE BB TR IR - 8 SIS R R 0
SO FOREERBLA ARG - FETPERERMRATAE ) - BRI B RIsEhe
M R S SRR BOET  E w07 siies s 1A

= A3k <~

H

B FE R AR SRR B R A FEAIEHESE IR 85 Kat
Bt S EEN  FHER e T
PO ETROE - SR R R A
SR PREATEE - PSR TS MR A I
S BERRT S A AR B - SN ST S 4
HEFT 20 > S R B e S B S 1
THREHAELT - HY TS TR 2024 48677 » B4 T
BN S OV TERA A - SR T
MESEEE » A TR FOTRSE - TR T 2 H
BT AT P RE R N S BT RO > BB
PRI R 2 e A S A -

BRI © A S -
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(=) BRfE 2024 5B 315 DA & ¥ %% (Understanding Quality

Assessments 2024 and Beyond)

AR A SEARF A Warren Hersh Jo/E ([ 28 1A 2B I 45
28) ~ BRI TAE/NHRCE Keith Kahl JoE ~ Marthin - Warren Hersh J¢:4F
Grobler 54 15 > 5T {E GIAS 2024 F£EF] 212 » EHEX
IR > DUl N BAERHS S E P Re B A BkER - Jot -
s T 2024 5 GIAS (R EZAUE > B1a T 5 (EH
Sk~ 15 RIS EFRA ~ 52 FRERI(E 29) - S [EEEoT AR 1.
HRRERZIY HIYY - 2 B TENI A 3 aHE N ETFEIXIREE
EENETERZIRAE - 5.0 TN EEIZIRES - Horh 2.8 1ERI 5
I MRS S GRIFEHD > Sl R(DESK(E IEE  QRFFE
B QERESERET  WFRFELERZEE - ORE - 3JaHAEERIBREE MaE 3 1k
R oyl Re(O) FHEE R G - (DEILEN » Q) FEFEEE - 4B NEREIZIEEHE 6
a2 4 BRIFERT Bl Ry (9) SRES AR & - (10 EHEIR : (ID)AXCEE » (128 EE - S3ITH
HFEIRBIH TS 3 GRIFEA] - Al R(13)yAROREIEZE § (1)THELE  (15)HEHEE
ERIMETETENTE -

HEZR (BRI ERAE AR RI]) BRI A A EPFERIREE - (B AP EFE X N B aH
SHEAN LRSS AT REBLRABD T A E R BU BB h TAF - (IR 580 TSI IR S Z 1% T 1E
NEPIER (EERNETFSEAT) , —8 > Ml T AH IR EE AT AR T
ST A oRES (REIfER 1) -
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|Internal’Audit'Standards

5 Domains, 15 Principles

Domain I: Purpose of Internal Auditing

Il. Ethics and Professionalism

3. Demonstrate 4. Exercise Due
Competency Professional Care

IV. Managing the Internal Audit
Function

9. Plan Strategically

10. Manage Resources

11. Communicate Effectively

12. Enhance Quality

Q3 !!A INTERNATIONAL
= CONFERENCE
- WASHINGTON, DC + 15-17 JULY 2024

BRI © 2024 48 TIA BIFEbTET & -
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(Internal Audit Strategy: Why Important. Key Components.

How to make it work)

AR (R H T SR ERT TR (World Bank Group) B4k
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30 World Bank Group El|4&%K
e Anke D’Angelo 2+

BERAGR ¢ 1A #8k,

OREF—80 > DU I E el HARLL R EPR IS L HARAYRHSE TR - Y025 A S SRS R SRl A el

FIRH A2 -

Anke D’Angelo 25 Sefl/ M i FSRI TR E] - SR TR BNV R B E 22K LAY
AR SL > A BEN 25K LM PRl & R (e H 2R (8 31) - fiE5T

PRATEEE]HY T S - Hop 31 World Bank Group [ff 5 5 {653
B 18 B pE %% R 17 The World Bank Group’s Mission

( International Bank for

Reconstruction and Vision Our vision is to
create a world
Development, IBRD ) F1[EE[[5 free of poverty

on a livable

. lanet.
B % % = ( International P

Development  Association,
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Our mission is to
end extreme poverty
and boost shared

prosperity on a
livable planet.
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HIEIRIARS (Multilateral Investment Guarantee Agency, MIGA ) JRHIFATSFIVEFS » RHEFE A
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Anke D’ Angelo 2B RS RIT R B PN ERFERZEI P (Group Internal Audit, GIA) 2
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32 World Bank Group JEIFERXHEIFIRAS ~ (£ R el

GlA’s Strategic Priorities — Supporting the Organization’s
Objectives

. . . s . N VISION
Achieving our Vision and Mission Tl T e

by focusing on .three key pl’ioriﬁes to help the World Bank Group achieve its goal

STRATEGIC PRIORITIES TO DELIVER VALUE

Improved Risk Management and Governance | Insight and Foresight | Agile Risk Coverage
@ Improved Risk Management ' | | |
1= and Governance :
1 2 3 4 5
Partnership: Dynamic Technology staff Organizational
g . . and Dialogue Waork and_ Excellence Set-up
D Insight and Foresight Frogram - tanovation
== | 1 | 1 1
-
@ Agile Risk Coverage TSSO
To protect and enhance the value of the World Bank Group by providing

independent, objective, and insightful risk-based assurance and advice

BB © 2024 £ A BIRUES G -
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34 FETTEREN F DRI A X

Build a Knowledgeable Team to Drive Success

* Establish a talent assessment -> Build / Buy /
Borrow

* Invest in people
» Training, certification
» Job rotations or special assignments
» Exchange with other assurance providers

» Continuous self-improvement culture

* Bring in expertise
» Job rotations
» Guest auditor program
» Exchanges with other assurance providers

» Consultants / Temp experts / Co-sourcing

» New hires

BRI © 2024 £ TIA BRSO & -
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(M9) BEBAFIHIRIK : NERFEAZHEEHY 2035 R (Shaping Our

Tomorrow: Internal Audit Leaders on Vision 2035)
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YRR AT RIAEE
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B o B TR EIEEE NEERZ 2035 5 (Internal audit:
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(L) T HA SREREENEE IS A SRR E iR — B (Leveraging IIA
Standards to Drive Audit Transformation and Strategic Risk

Alignment)
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(—) BEEFN AR E E Rights Under Review: The

Impact of Auditing Human Rights)
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S Human ' Rights Audit Approach™
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Business Context

Regulatory Framework

=» Corporate Policies & Guidelines

» Local Labor Code
» |dentify High Risk Profiles

» Detailed Work Program

= ||A INTERNATIONAL
- CONFERENCE

WASHINGTON,
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(Z) BEWWE AN IEFER (Purpose-Driven Internal Audit:

Grounded Yet Flexible Mindset for Meaningful Impact)
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1990 FF 3 — - BhAH &5l 12 E bl B B £ 2ERRAE - F] 7 2010 4F > NEFEZBBLLATE
B By S B3R - 1 2020 SERIS AT DME(E BESRERY 7505 » B R HE SN SRR 4
DAHE -
1F 2023 4% » DLH WY RERENN N EFETZ 77 4E — S E COVID-19 B HARAEE] T EZ
HIREE o JEeEETEH - BEE G E SRR R B EFTA A ERIGE - (S e
oE T HINAZE (WM - A PEEENE - ©ESUEE T28) SSHEKES - &
—REYANEER T A E EEN R » mIEEIA s - I H R A A EEN: - &1F
FEATAIETIE » DU MR TR - 13 LevelUp ESG 25
SEEE BT > H1Y (Purpose) EHEENNEFERAV  FIKEH Ahmed Shawky
AR < RSN AR (igah) 0 BH T
PO{EE AR RE AR B I N ERFEAZ A HEY - B o R AR
J&E 2 320 K B FZs AR B RS s B0 M R A ? 22 ' ‘. ;‘ .
SKINEFERZEX T i B BHSERESS = TRl E ,
12 SR ARFE R T AREE | e - REED gl e
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44 NEFERX HEUIARY

TheIAPurpose Model

The four key elements of IA Purpose Model:

Stakeholders' Expectations:
wﬁ?;‘"‘e":ds What does the business need from IA?
What are the expectations of key stakeholders?
How can IA align its activities with the organisation's strategic objectives?

Core Competencies:
What are the unique skills, expertise, and capabilities of the |A team?

W at peoplc Ll How can IA leverage these competencies to deliver value?

at the company ) company ; 3 g

are passionate ‘urpose is uniquely What are the areas where |A can excel and differentiate itself from other

about good at functions?
Audit Portfolio (Service offerings):
What are the key areas and business processes that |A should focus on?
How can |IA prioritize its activities based on the organisation's risk profile?
How the

company can create

economic value People Interests and Culture:

What are the passions and motivations of the IA team members?
What values and behaviours should IA promote to align with the

.\-IIAINTERNATIONAL organisation's culture?
= CONFERENCE
GTON, DC = 15-17 JULY 2024

BRI © 2024 4 TA BEIFRbTE 5 -

FENEFERZ A A amiEI R - PREUL B B R BBBIHY 5 7Am B2 R (HAEAE - (e NGRS
BRI o TR M AP I B YA (E 44)T05RE - NEITERZHY H BV A R
#G H BN P REAZ B RRIE — 2 > WSORAF A RR iy S HH B o AH B 2 A T - sk PE B
AMEFZE R RE IR AR - B R A B RE e RS R bR U E R -

B ETENHIE T - AR TS EZ B ERRY » IRIE A BT LAV E 73R
5 WIneRIHERAY H AYRIEES B e SEHBUE S L - FAsmAAE T H - RIFRERIGERY
JiE BEREEIRYRE > MAMEERIEENAR SRR T o S0 E R 2 2 (A A R
HIYREK - AJREEFREA R AR SR E A SRR K -

i 2RI N RS2 N B IEZ A BT S B Rl LU e TSR bR - A TR R
WEFEIX AN BFE B Firar 0 (Curiosity ) - IS NMERE(eEBEIEN: - BREEMEALHIMEN 4 - JH
she R EHE A HAERY B Y » T 2R H AR RESEAE A R (R < R R - Bt -
Hrg et > NETSIXFE R EE T A B AR - DU R H B SRy R A RIS R 58
ARV OrEF—20 - A MR s - RS R B H B A MR NS T B
B2 DL H Y R BEEhHY 575 - WHEE CHYELL
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(=) &RZI -~ A FERNEAERE © BESUEEST (The Global

DEI Landscape: Auditing Across Cultures)

45 Audit Express /A& TEE S EERALAREERE T - SEHCREE R SR
{7t Kevin Ekendahl 524 w1 . ;oS fn41 254 ( Diversity, Equity, and Inclusion,
DEI) - 725585k HH AR E A GEfY Audit Express /2 5%
17+ Kevin Ekendahl 4= (& 45)F17K H i Deloitte 4%
H Victoria Coady 22 F:([& 46)L3 - AT APEES T DEL
TEARFIS bR 5 N AYEZEME R H AR AR S PRy B DR AR -

4G > Kevin Ekendahl JpA:=583 T E4HGk b =0K s

IR A BRI - fifst > SRIE S S S
o BEE LEHEREEENEE - BEFER N - BTG EEIL - A ELE
M BIEEATEEZ SR EATESNE C - S NEABE AR B EE - taEE
AR - BT HEBAVEERG R - HItE - DEI MEEZE— P _EAVEDK -
& (EREABREN R SE R AR R R

P T4 Victoria Coady 22+:77 52 T 4 PE I ( New Zealand )1 f#IE BRAL ¥ B AR ( Maori )
SCEJTHIPFTERIEYBUR © A - SPEREBUN It G A RR B T I T
3577 BIaHEREEAFEIEER - BT A NEEE S - ENMERHE LA ANELE
2B TS BHIELE - Victoria Coady 1583 » 1 AH & FRZEZERE H CFEN 12 E
FIGREY L3 - SRR REE R B IEAY SRR - 46 751 Deloitte 4058

TEBAHEE (Australia ) » BUSFHEBIRES 4225 (@ 47) 3 Victoria Coady %=
R R EAFEES T #ET TR TE) (Reconciliation Actions ) © 5F ‘
ZARBIEAEHERARTERTE - SEMIIE G RATERT GRS
EX (Torres Strait Islander ) {ERESH1 (Y228 » W SR JR(E R SEHY
R o EHENMER B RO ERNER - e E T

E2 e

-

|

BRI 1A 48k -
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Kevin Ekendahl SpA= 42 % > mina it AY4HERAE DEL JT AV SR e N 58 - i
70%H e SEgH AR C LR E U B2 B EAE P SR SRS ch Y B3 - DU (Vietnam) Byl - B
JFIEAEHEBN S 2 A BT - IR 2t S BN IR —FLUE - B —BURMEE
MERIFEAVEX - R B R A RE TR E -

B 47 SNBSS

Case Study: Workplace Gender Equality Agency (WGEA)
Promoting Gender Equality in Australian Workplaces.

1. Founded in 2012 and headed up by form MP, Mary Woolridge

WGEA is dedicated to promoting and improving gender equality in Australian workplaces.

2. Monitors and reports on gender equality indicators
Providing valuable data and insights to drive policy and practice improvements.

3. Administers the Employer of Choice for Gender Equality (EOCGE) citation

Recognizing organizations that demonstrate outstanding commitment to gender equality.

4. Offers a comprehensive Gender Pay Gap Analysis Guide
Equipping employers with tools to identify and address pay disparities.

5. Provides capacity building masterclasses and resources
Supporting organizations in implementing effective gender equality initiatives.

6. Engages in advocacy and public awareness campaigns
Working towards a society where workplace gender equality is the norm.

il 4
FORIZOR © 2024 4F A B0 -

TESTam A E4H SR A E i DEI I » Victoria Coady 201585 [ BRI ENIEFAIReE
HYEE SN - dhf5H - 57255 DEIARRARVEIE A K A8 AHIMER] ~ MERIREE ~ B RELEE -
PRI AT WA A 25 Se BRI D HRE TH © R BB A B EEHEEIH BHfm R > Wk
H it Ak U 12t ffm R B 2R 5 T A5 SR Y2 2 - Kevin {7078 » 203% 5] B O LR 22 B8 = UER
B4 ERAREEEEE P R EE

wi% 2 i EFEE 84S T DEI {E 2 ERp SRR PRV E 2 - e S A0SR A TR E
Jt. DEI 5kl o ftir{f5% 3% - DEI NMEREEET - e rEi IR - B 2Ik(bavhnzg
FENEHEEARFESUEAIFEK - A REfER R IR A R 3 $8 1 B3R S i 3 S80I+

GEE -
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(@) AE—E DUEE R E R B FE#% Al# 3 {b(Creating a

Culture of Innovation With Value Based Internal Audit!)

FiEET > B Audit International /3 &]f€F% F & Daniel LeBelle 44 ([& 48)77= T i
HNETEZAT S S A LRI SRR T A A R L S % - PR RIAE N B RS RL S0
HiaE 25 RS E A o MY ETE R LAF - ERESRARS - SUEERIRHY - WAEELE
SR HEBN N EERX - HEARIE 25 VS E 4R

Daniel LeBelle JoA:583 - NEMEXNE(EE SHIERE 48 Audit International

4\ ] Daniel LeBelle 44
SRR E R T H - TREZ A R 4R a8 RS B EAYRHSERS AF -
=E > FEANIEZABREERAEHENETZEY
(Audit Committee ) HYHZE BT RIS 2 FEIVZEEE - FRIZAMLHY
Biz2 > 49F S0%HINERFEZ A B a8 R Z B (% A ( Stakeholders )

N EFE VR R AL SRR B SNSRIV EEREE T T
Rt o ORI © 1A 4835 -

FE78E#ERHYG © Daniel LeBelle SoA 12 %] - WEIFEIZHYVE ZEHE RHGIe SHEEE 49)
e FENTIEZ A B EFHESHEEMGHEN TEITR - MR TEZ A B E R
#i[# (Scope) W > MERZERHEEGHY 20 MR EIRE G EEHEE - A2 E B g T
ENETE - ERIEUEMERIESFTHINCR - BEreElREFaT4ERaES HIE M W A4y 7R
;J‘g o

Daniel LeBelle Je/58H > WEEHVERHE FEZ E2HFTLR AT - Fit 2 REHEREN
HFERZE (Chief Audit Executive) #EAAIEHE - [NIL > WENEIZ N B R EBLIE IR B G IrEF
U > T RIS - 5 - NEFEIEZ R st Z B Gt - BB
MM AE A BB #22 ( Internal Controls ) ~ %% #:7% ( Financial Statements ) DL 52 B8 K TH H #88] ( Major
Project Transformation ) & (TAEIHIRAL T FF -

FEBCEILIAHE T N B FERZHU(E (B - Daniel LeBelle Ju/E42 5] » PNEFEIZ A BEZ G2
BAAHARHVEE RIAE - KR AEHE s - et - 5F 2 mbaEH B Ty R HIE Bt E.4L
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IR - AIRANEFEZ A B RBE R/ - 1 AT RESE 1S BBV b B HE AR g - AL - B
N B REAETH HBAMGIR s 2 B - HECRAE S S I FR (s S -

:.: »4-1',“ Er;.'ri,f’:!"‘

* Internal audit positioning

¢ Internal audit strategic vision
* Internal audit governance

¢ Learning and development

¢ Commitment to the IPFF

¢ Partnership model

* Advisory services

*  Service Catalogue

* Constant stakeholder feedback

* Quality assurance and improvement
program

*  Performance measures and balanced
scorecard reporting

* Internal audit annual report

* Automated audit management software
* Audit committee secure portal

* Technology assurance strategy

* New technologies

|

]
Stakeholder
Relations

0e®
o

Approach

Value
Added
Internal

Audit 4

Technology

BRI © 2024 4 TA BIFRbTE & -

49 DUE{E RAEGERY A BRSSO E

* Key agent of change

* Continuous risk assessment
* Assurance strategy

* Integrated auditing

* Operational auditing

* Agile audit approach

* Insightful reporting

*  Audit recommendation

* Internal audit work plan

monitoring

*  Multi-disciplinary team

*  Guests' auditors

* Rotation program

* Co-sourcing

* Career and succession planning
¢ Performance management

Source: Value Based Internal Audit (lIA Australia)

Daniel LeBelle 4/ BB » U BRREIANT Ao 0 F BRI ARAORE R T » SO IR S5

SRS (Consulting Services ) » fI35H!

i T2 AHARA PN BT FEIXED P TR 78 o3 A H FR s sk

BHIET] » EEGNETERNVEEREGE T % - NEER ANREZ TH=ikikE > &

AHERPE At IEA TN RY - B EE M IR -

FEE#EH 1% > Daniel LeBelle Jo/E 503 | &N EIE(EERVERNE: - ff5t - PNEE
AR e A WS - R - 4H88A S RE SIS B HY & [ # (Return on

Investment) - fli A EIFERL A B HERZ EHIEH(E H TAERY

B 48
o=

A E B RN T A

S HATRERIEE - DUEE e SHERAYFRK > pORsHAR A rT ey B ERE & -

43



(f) F1ig B 82 &1 8Y fg 22 & & (Ethical Considerations in

Technology Driven Auditing)

JE R & ConocoPhillips /2 E]HY Sarah Kuhn 22+ ([

S0)» ML LIS AR 20 B g
NEFEIZ A - W(EE P 3 T B R -
ST E AR EAA T B IR B S - BRI M A T %
RARAIA S » BUEFPER PR ~ R B S HRE - Ay
ERflirey B AL R e a AR S AV IE LB AL - B A
FET BB PRSI ST R BT - fRALELIM R -
FERMEFNETFEANT - BRE 2 B
HHERER - HEABEME @ Lo 2 R - WEBOTN BN R -

TEASHEE S > Sarah Kuhn 20505 B 5 TV IR > MG SR IR — iR
HAYE SN o BEEEHE M (Data Analytics ) ~ A T 2928 (Artificial Intelligence, Al ) 115 g
(Blockchain ) e ARG » FEati )7 2RI R A E R BTEEE < BL i A (& T 1
LIV IB{LSFERL N BRESTEEE AN ST BB A2 -

PRI > B B LR TR TE R » (RS 83 0 B - Sarah Kuhn Z0145H  FEIZA B
TE(H S LE RG> DVERFFEIZORIERL (Data Privacy ) f1&EHZ¢4 (Information Security )
AV EE R - M58 - Bah A\ BIEZEIEEIEAER] > HECRIEUCER RIS i BBy A2 PR =T
{EABBFL - I BB A FHEI R PR AR -

Sarah Kuhn 2203 > BHEHVHEES 1S5 N BRI T KBRS - SR
= TSN - H AR THAIBREL o #RT) - T A B EAHIEAVRRE - DI R
FOIFE FH IS ERREA - 6 H SERES P BRIV (B 51) - JE sk B N ETFE R EiFTREr
HETTROBESET R BRI - DUBIE R L HIERER -

Sarah Kuhn 24532 7 — L ERR 26 » R T RHGAEES VBRI Al it T e 2
AR © MR » FEEb (3 M8 B BB AT Rt - RES R SRR VB TE AT RS » PR
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JEH T AR (R PR 2 - ENMERRS T RRAVEERER - Bos 1M AHR 2 H 2R
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& 51 N BHETERS = A e
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Interpreting ' Risk Assessment
CI§  Technolo = Quality Assdrance ]E I ?i And Materialit
9 2=l And Oversight e y
Outputs Judgement
— Ethical Communication Continuous
e | |

:\ sndbdsratios M And Cllgnt Learmng And

Interaction Adaptation

= _ |IA INTERNATIONAL
- CONFERENCE

BRI © 2024 £ 1A BRSO &

Sarah Kuhn 2. +-78585 17 N EFERZEE (23862 ( Corporate Governance ) H i EE B2 A ¢«
diFE - NETER A B R B B RRAVER > B B Rl (S o e B AT 2 SRR PAL
b 1SR TG A R e H 2 e > NERFE R TR A EPIF VIS - G EESPEEL - 7
FEBENH AT RIS IR L TRIFTR A HISE - BRI TR B DR o dhM R
AW EFEIZ N BB KRRV RT[FIRE - iad BRRFETEIRR] > MECREST LIFRVEIIE
FIAIEME - RAEER » A ReE BT bRt  REFNEEIXAVE SRR (EE -

45



(7)) ZEEZFETERERIIRZ (Critical success factors for a

Guest Auditor Program)

A e B AR Dirk Debruyne Je/E (8 52) > il

1554 EI TAE » 04522k (Brost & Young) FIitszpg- [ 52 HHHREAR Dirk
Debruyne 445

)

B (Ingersoll Rand ) » A BEE AP ERFER ~ T4 - &
LA LR 5 B 4500, - FE A > Dirk Debruyne 4225
ST B E (Guest Auditor Program ) HIBFSERLINRZ -
s - BB A S R AL - HAGIRE]
BRAR BRSNS R ATREE - CRABE oo a4 -
SN BN TR R E » R

a7 —EEG] T RSB A FIR R TR E - A FE R [F &
ZEHEIT NRSOM - KRB A FERRRVET AR DRSS - S 7R E R E R
77 B T EEMIR SRR - EsE e BRSO EHE R o B
HAR W ATEREIE > (R REREST ACHT VBRI S 65 -

HE G R  FEFTA O MERZITEDS - ERENHERNGE - it
sEEH > SR BE MRS TAE f ERIE S - AR NEEEIR i E BB e
sTHETTR A - PROLL SRR By - DR T LIERIRATAE T

Beoh > AR S R SO E R - R R R R E SR SRS
e E AR R TN - ERet (e R (EH A AT LEVE - e e R
staTEFOR SR - Rt EE S 2E 513 > (i g -

FERIE B G AR RER - R AR | A TR B R R A Y BRI 7R oK - fifs
o A EATA B E G T o AR B HI M B R SR A S N\ EE -

i et > FEETRVEIEE Hh—EH - R EREIT T DR - fEE - EZR
PR TR MR T RR Y B SR MR BT 2 PR 5 THY LRI (]
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=~ ESG HBH=~&
(—) FEEZ AESRR RITHERARIER 2 K @R R

BRI A (Sustainable Sustainability: Why Systems Based

on Regulations and Incentives are Ineffective)

AR LN Rajeev Peshawaria SE2E(H 53) 53 Stewardship Asia Centre
FH (T B0 S B A B BT 52 52 (Stewardship Asia Centre, — #A{Tf% Rajeev Peshawaria Jt/f
SAC)H{TH » SAC {&IY 2003 4 HH IR E #4 5%
BNEREHER A BRI 2 FFE FIAHE - i
HIE b e T =0 B B2 - BUN -
KeEE e PReE R bRNIRE g - a
F8(Environmental ~ Social - Governance + T#§ ESG)
Z O o S K 21 g EAPKE B R
KA AN - RAREE - MR8 EimAesate - b=
FFEIRFE & ESG Satid - Hr ESG (R ReH i)y - 1 21 HEgHEE Ik E T35
f&(Doing Well by Doing Good) » {HiE H FHVRHHERIREET - ORI EREEHIZ
AifE I G EERE 2 FDE - S I DU SR {E# T =& Howard Schultz 554 Fsf31) -
FEEFEEMAVEEE T HE 19 FEF RS NREIATE]  BEH 1992 A ARETT
AETEAE - BLEEE - 2EINEE TUE T RE L2 EHEE - B IR
g RANFEUS- 7 ~ & 2300 8 T 2 fEFEAETE - [EBREEZ AR TE
MBS IR oK 2 S5 55 52 [E(Tata Group) » LAFR T HEHAG S (AR & B S S H AT -
HZEE 66 %0 ERGHES(ELATHRA » Az B EN R ER R 153 4> ££E
Rt e i 100 {EE]ZE o IR A R T8 B (Volkswagen )& HH {ER#k AS s 2 HEBON

Al > B R PR B RS E S 57 e (B R R k(Greenwashing) T By » Kz SEEIRY 75

BRI © 1A 41k -
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54 N EIEEEEE K

/ E@AL

2% v

Financial Performance

Regulatory Compliance

30%

7% B Risk Management

= m Strategic Innovation and Competitive Landscape

8% m Sustainability

(]

| m Capital Investment

E\‘ﬁ g m Leadership Development and Talent Management
10% =i
16% m Organisational Culture
14% m Other

BRI © 2024 £ TIA EFEHTE &

Ja 8RR 5 Theranos LIRS REFIVE £ F 15 - 24000 - BEEMAEHRIFER AEBRM

W67 i 2 YA EEHRENT IE BB S ARUS 28I IE - 2N SR 5 & Andy Fastow
ALLEsZR > Athsd By Enron JZRNAHS LR - & — TR AR AR S BRI -

R PR Al S R E B T A VD > B8N EEEHTED T

s et (I B (30%) ~ A HEE(1690) ~ MBREEL(14%)3F = R9Hik » &

PSSO bR B SR E (G S20(E 54) MY 37% 2 49% 2 250i% » s hEEE

FEAEENE ~ SHECUE ~ SRESTERTH R E 3 R \ SV EHE A 2 (E 55) i

55 ZifiEe E B G HRERE R A G 2 e

W Not Enough Time []Just About The Right Amount of Time [ Too Much Time

Financial Performance |l 86% 8%
Capital Investment | NN 81% 3%
Risk Management.. . I 80% 4%
Regulatory Compliance [l 79% 16%
Sustainability 37% 61% 2%
Organisational Culture 58% 2%
Strategic Innovation and Competitive Landscape 53% 1%
Leadership Development and Talent Management 50% 1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BB © 2024 £ A BIRUTES & -
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SRR RS AR TR Stoward Leadership) » (530 ~ FACHE  tH@T R
SRR A T RO  DAARRINS - ALSEINE - FrA B B4 - EUIEE AT
[ B EE(E 56) » Bt (BT FIBRIGAZ [ - LHEREZER B T4
DGR - BURSEERL /N FIARIG) REIMYE - A4 (Steward Leadership)
SEANOE E Y~ [EE R J7 » T ESG(Environmental - Social + Governance):
/& ESL(Environmental ~ Social ~ Leadership) » #5155 e s & B 1 B £
NEVEHFTHE > S ITES [ TR o ot 3 o 7 o 7 S PR
k@ B - B S I -
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(=) ESG &R :EXEEFXHZRY ~ JI/ZEHE (The
High-Water Mark for ESG: SEC, California and EU)

57 EisnerAmper 1M AR E# A R.Charles Waring J/E (& 57)8
Fr&% A R.Charles Waring 54: (B4R - Z2{fl(Eisner Amper) &1 EfiZE# T &%
N i FsZ BT FT ESG HIFIVAE A - s CHH
WNEFE 5T Ry BESG 2R BA il ~ JAMHE
KEH - MM ABIEEBIEERE=5 - B
Al ESG Z # R s+ KEER 2 BE(E
58) ~ 5% ESG EillAH HIY ~ &/AH] ESG A%
il R > RBURE AR EER 2 W4 - SR/
(S&P)FHEE » Jij 500 KA FH5FE ESG Bkl =i

% B BEERFNEEEESCSERY
(United States Securities and Exchange Commission, SEC) ~ fjlJN K B2 A B ESG = FHRH

ERE > HZEINER ESG JER - 735 Fy35El SEC Z R e il 15 82 FR Bl(Climate

BRI ¢ 1A 480k -

Risk Disclosure

Rule, CRDR) - 58 REKER GBS TE

AN Z 48 6 R

I 2R ©C—0 —co

ES (Climate -
A
Corporate Data [ o — \
REPORTIN S
£o Ne Standards
oqe FOUNDATION @Bomd
Accountability : > ‘ \
INTEGRATED &
Act, H[1 SB253) RErorTNG <IR> N

ING
NORK PRINCIPLES

R SR A% AH B A
% E B ok 2 ERSOR 2024 f A BT -

(Climate-
51



59 #EE B A M (Double Materiality)

Financial Materiality
ESG Disclosures

L0 e

Environment Business Society

Outside-in impacts

Related Financial Risk Act, H[l SB261) - E{ER
Z 4 5k 4 5% J& ) & 5 < (Corporate
Sustainability Reporting Directive, CSRD) >

Bk BTN B ER  iFRGEEE »
b FE R R it (E HOR FE T > A AER AR L

HeoR = e Poa sty - B3k

ME R EEDREY 2025 £ 2029 1557

Impact Materiality
Sustainability Reporting

I fh ) ae Ol SR N R R
Environment Business Society

2027 AR SRR EEE =R PERCEER » AAE
2030 FFEATFR IS = 2 A IRMEE e
=B AIR 50 il B sl = BRI E - 5B
IR PERGE #5 8 A H Ko B e B KM (Double Materiality » ] 59)Zf#ie » XA
smBKEE ~ DR SEE] SEC SR 1564858 2 Bl EKHUS ARG HE(E (R 3) -
£ ESG JARI @SS T 182 N BJA5 8 ESG HalliE H (R EANIARE ~ &5
FORBGEIZERTLD) ~ sHEEANEI A gEME A 2 #uls ~ il EHE 2 B « STHIRE HaY
N E =R EMETE - HAT ESG BRI THUERFIERZE > WAHE T ESG &
RAEEE ~ T R R > R ESG ERbREEE B BEsUEM £ ESG HT&ERE T
T LAGETFELSTATT » FEIX N BB XA H] ESG NEHEHIEIE R A 2 B E KBk e %
M WprFFHE LIEA 2 BEE - £5Y ESG #E 2 MESIEE R AIFSEREZHAY
AR EEG26 =5 S {2 el R =

Inside-out impacts

PRSI © 2024 4 TIA BIETTE € -
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BI(HL | SEELHE - e
sl | 1) SEERERE AIREGIEE REfSTER
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_ EHE ° .
B | CSRD TCFD) & BB A 48 4 43 | AT TRAELS » A7 2028
. zﬁ@ﬁﬁgﬁﬁmmmﬁa%ﬁgiﬁmiiﬁﬂﬁzggﬁfﬁéﬁoﬁ
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EFTETA -
| EIBBEEER R A fE— K AR 2026 4F
o g || IRIERERICHO B - Ate RGBTSR HSAIREEL 4 2030
DO | oy 2R 2006 AR - R SRR -
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£ 2028 FHHEFEHES 2 g A2 A EH 2029
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SRAITEEE o

P2 SRABEAH BRI A 755 e

S -

oL BRI KSR EA 54 (Corporate Sustainability Reporting Directive, f5f# CSRD) 5 IIMNZ SR

2 ERICE BT E 2024 4F TIA BIRSHST & &R -
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(=2) Rt - FEL% T EHE H (Green Audit Trails:

Tracking Truth in Greenwashing)

ASSREF Edith Wong 224:(8 60)BE FTI'RE#

60 FTI #Z484¢
F¥ Edith Wong %+
A Brian Wilmot Szt (8 61) ) 2 87 4765 (Pal

Hastings) &5 A © %85 JCHE R, » J24%(Greenwashing) #5417
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EE{THIZE RS TerraChoic fHH1Z4%(Greenwashing) 7

FURPACHR « 1A 8375 - K R ¢ BRI - EAET S - HEES
FEMBE - WIS 268« Bk (B 62) - H AT B 35 5 50 o B 52 B
(Greenwashing) > 3£ Hi#i - A EFEFH S 5HE B G2 FAl%E S5 (] (Climate

Risk Disclosure Rule) ~ B{EE ~ ¥k EREH LIS

61 Paul Hastings
&% A Brian Wilmot
4) ZELECHEEEMET ST MEEREER  vE

EHEZARZOHEE - E HEZABRIER AT ZE
o B aBHGAEEES  DHEGAFER
PEERZAT Ry » Wtk > EREALL A EI R 6 (S AR
(carbon credit) 10096 R TEhEHFIT ; FoBl > BRIFAN AT R B

FEZ kAR > WEREZaT = ~ ERIPERET ~ Eepflh - %
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(Corporate Sustainability Reporting Directive, CSRD)Z: (%

BRI © 1IA 4815 -

* FTI Consulting (Hij& 5 Forensics Technologies International ) B—2RG3EsA#/ 5] » BRI 1982 4F »
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Hidden Trade-Off Fibbing False Labels

Claiming a product is "green"  Making an environmental claim ~ Making environmental Using false claims/fake labels to create the
based on a narrow set of that cannot be verified. claims that are simply false. false impression of a third-party
attributes. endorsement.

Lesser of Two Evils Vagueness

Making an environmental claim Claims that distract the consumer from  Making a poorly defined or broad
that is unimportant or unhelpful for  the greater environmental impactsasa ~~ claims that s likely to be
environmentally conscious whole. misunderstood by the consumer.
consumers.
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(Vd) ESG ¥3B5EE1ERR2(Is ESG bad for Environment?)

A5 5% A Keith Holmes-Brown 545 (1]
63 Mammoet /5] 5 T45H
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|5 ESG 2 IEREM: -

PRSI A 5847 T NEIRERAE ESG #7275 f5(Internal Auditor’s Role in
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64 NESFERZAE ESG #E 2 At

INTERNAL AUDIT’S ROLE IN ESG
REPORTING

Independent assurance is critical to effective
sustainability reporting

BRI © S S RSB -

S ] LUE BB RN 2 ESG 2]
B o WEINCE(E(E > dFE RS ESG EE
A ~ BN Rz > ROk RE SRR (S SO FF - 51
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HIRE ST RIS T TR I T B SR i
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{FFHRRAE JTHYE EFEIZ A B (guest auditor) i
TTEIAF - % > FeE AT 5 PwC 2022 4F
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65 PwC 4 E. ESG &4

@ Indonesia ~

pwe AboutUs  Industries  Services  Insights  Careers Q Search

ESG-focused institutional investment
seen soaring 84% to US$33.9 trillion in

2026, making up 21.5% of assets under
management: PwC report
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Sustainability Journey with Al)

TEARZOEH T e HE Workiva AFHIEER
# A Grant Ostler Jo4E ([ 66)F1 Delloite [ B2 1555
= FY(Deloitte Risk & Financial Advisory)fy & ze4%
Greg Nicholson 54 ([& 67) < HEGE R 1 & b EH
WY PRER - R RRAE A R MR (sustainability
reporting ) MIA &S] (internal controls ) J51H - fE#ES
ERRHAEE( L SRFEREEHEFTES 2
BFEFT PR PR S FHEOR - e E e - AT EOiRYS|
AN EREREAET - BRER BN S [FIE (ETHRAVE
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Fxt NEMIFt - Greg Nicholson 554 » BEZR Al R g
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MA Al #EEBIREY K EE B ZIK

(Powering
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Grant Ostler 54

BRI ¢ TIA 40k -
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FemERR T EEEEEIEE] T EAGHY AL JEHIZEBI(E 68) - B4 » FIA AL LT
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BESh > R R T ALERBRI S (carbon emissions reporting ) HHYIEH] -
i (SRR 1 FTFr A M - TR R TSR N S ERR PRl & R SUA B G 2
BRI B © AL F5ffa o] DUE B Se PR BRI M R B B - fE il 5 BLse STy o]
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® Risk identification e Review and e Repetitive, manual, e Identify practical
Y summarize large data low-judgment testing governance
e Potential impacts 2
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e Controls to regulations, contracts) it remediation
mitigate Tnonionn 9 strategies by using Al
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ate sources,
much of it Provide advisory
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(—) BUBERARNANRERZ - EHHEZE (International

Audit in the Digital transformation Age-Navigating the

Impacts )
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G - BESL - BE R ARG o NI o SHHSE I EADE T N B Ry s
EHE S (Eme (B 70)  HosE bR s e 2 sFETE H BEERLE - 298 Ee - &
IR ~ SRR Pl ~ ROTEL A Jamh ~ 55 =5 b S R -

I B TR IERHEEIN ~ BRI ~ BIE R REE - MEOREIGE SR - T
BIFTAL ~ REE IR « EIRERVEEE ~ BECRAIER AT I « R G ~ FrEfrE el
BALF—H PR - AT ETEZERERR I My iR (& 71) ¢

& 71 AR IR

SXREE BB R ik FIEREA B
a5l
A

E

FORIACIE © 2024 4F A BRSHEET & -
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( Governance, risk management, and compliance » ffifl§ GRC) | 2 fi#ih 752 -
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(Z) &k AL EBE 2458 57% (Governance of Generative Al

— A Comprehensive Approach )

RIZR F 55 A B David Grilnbaum 44 ([& 72 ) & John Peak 79 Internal Audit Data

Stk (1B 73)  SRIRPHITE R 725 5] (Intermal Audit Data Analytics €57 David

Grinbaum 44
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(=) BEERITEREFMER S EZPER (5 Steps to Stronger
Data Defense and Compliance )

REREE A B SR LSRRI OVP & 27 svp Dat Security
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" Kiran Bhageshpur ° “Data Is The New Oil -- And That's A Good Thing “» forbes.com &g¥5 (https:/
/www. forbes.com/councils/forbestechcouncil/2019/11/15/data-1s-the-new-oil-and-thats-a-good-thi
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Privacy Access Control Audit Management Integrations Entitlements Patch Management

W Discretionary based on user rules

W Data subject access request (DSAR)
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s —REEEOR T, (AR IEFIROAE ¢ LR R 5 bt
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SR ST RIS R RO B R S R A R (50 » R R
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B=% - HERETHERRAEESEEEY > RIS E R R |
B E L (A RE - SRS R0 - K Z RIS - (ER G -
FIB B TRUERS - RS - RO R E A - A TS
oy -

B REERREROTR - BRILRHE | R B RS (TR - I
SR TT » BHIEREAIAE AL > BT IR - (AR S
ST~ FEAERARRCETE T - LS C -« HA R P ATEEB T S FIEsE
SEEF T A -

SV — AR RO R (R 2o (77 B M B At il b
7y > BB RGO « M PIEAEIU HEER - e PIEE RAE RS 13 -
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BRHEA R ~ AT Bz 2k - T S IEZ TR RN E -

5. SBAEI-HEBEERF SRR AR ESEE(who ) (12 ( what )~ fE[IF( when )~
fatth, (where ) ~ 417 (how ) ~ 3% (should ) —E(HE HI/EEUE - WiE B Z AL
BIERENARE - A8~ TIEMERELERGTIFRK (B 79) - [N REASA
EARAE RS > (HERTS ERE M PIRE O RS - R URERE TAF -

79 EEHRERITZOEL

EERTENEERE - ABRTIERE

BilEZE ERSHRYE EFiRIEFA

m ERHE m Bt = AOME

m EREESR/RE m EETRE m EENMAGEY
m ERlgE m EREEREET m EiE

m BEEsE(EH - EiF) m ERNE m ERES

m SH[OfE m EHEH m ERoE

mn EEERZ m ERE

m RERERE

BRI 2024 ££ 1A BIERTE &

R AEES - BLFEHVE K HEIH H sl ARSI Al LSt AT A A S A/ R
LR FTEREEGT R E ~ BREE S/ DEMHEER A AIE TR ENEFRS - BRERXR
B FRERINE  JREEERNESEEFSE - RHEF HAREHEE > g
e G IR E AT Ry - EHEERENFEIUE R BRI - DUR B R gt
B A&kt (PIL) BFTATRE - HIMERSIXNET - AILAAZ 2 R Ebs EBaedt NI - 2
R RS Z S H B CHYRHE -

® THYE NERH RS ? G g AR T ?

® CEAEFAUSHYER ? FEFIRER - APTEUAR ?

® FIFE TR ERI ARG T %0 0 A0 R SR A [ A (] R TR A
i ?

o ([MIEZAERFIIRATE RS ? BRI IAGER R H HS 2
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WREL = m] DA HUGHY R » (BT 7 e {m i (RERATEE A 2 BRI
(TR IEHE B SR AV EAR (7 HUEE ) 2

WMRERHEREHHERE ? BRYNARHENE R AR T EHE ? 1R A H ]
FERVEZE ) THEIE ?

s R R RE R EE R Y WA BRI SR B R 7
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ANELEHE ~ B BRI AR AL RE
RS > AN EAH SR A B P SR S BkAE Z Pl asaat
AN R T S A At R AL T =0 A 5 RE A
b sl fe SRRl T Z R BIDTFTELEN ESG ik 2 2 &
SR A A B AL T AT DR R - DRGSR T

() fEfREEM SRR R AREERETRRRL (Privacy By Design

from an Assurance and Trusted Advisor perspective )

KGR F 5% A Asim Fareeduddin 4%4E ([& 80) A 80 RELX /A 5] ez
RELX AF|NEFER T » HiA 25 st - &alded - F%& Asim Fareeduddin 4:4f

NER} - FRICR © 1A 480 -

B e TR SGETE —EEm EBRYJ5E o THECRRBRAE —BHGRUE B Ah

AR ZE T > IRSEEA TR MR RLIIRE K PR IR R = B 2 i S = - B
FERUNT ~ BORCEES - B - i8] RELX A EMREAAERT (& 81) B& : 1L.3RE * EE&

81 RELX /\E[&FAJEHI FEENEAERERS » WK
ca I RIS AL R i - R
JE, I PES BT GUERRRE

Disposal

e (E AT 2.828T - AL

—_ st A TR PR ~ IR R
Privacy EERASGT T RS EL K

BRI BB AL R ¢ 3.6

&

Principles

N
Transparency E/\j : 1% ﬁﬁé\ /ZE‘F%% E E/] L&m/\
R HFRELATOR » FLIEA 2R 2 it

LA E(E IR E BT
Ko G EE E N NMER 4.8
BRI © 2024 4F TIA BREMTE g - fg . E Pl [EE/R_F %D %*Aﬁ%
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MHEAEER > HECRESALE I i

£ HEMEZ RIS HEE RS E A ER  9.RE - & HFRE(EANERE  SHE

HERE > AIERMAEHRERICAERERIPREE N BRI - RIERE ~ 2 hiFReEr 2

LTINS R

ft i — VR AR R Z A ESGTEER - ZEMSREE 2 Bt
FERSTARIRE - ABAREFS ~ R IME ~ EREE#

BRHR PR »

HEBRL st A ABHE 248 ~ EESnsERIE A T - R RLaxs B

FLTHEL ~ ERbEIME

BN - Bkt
AR > SRR
AT 4E 2 B A B 5%
€ I & 57 S T 1]
O N
Fe o A H L
L ER A %A
REIIRE T >
oIz R F 7 A R
EE o RIRH
AR & 20
E (fE 82)-

EEEH - EREES - B REE - BARAZESHE (PIA)

BEIEH - [BILHREOE - sRREE

BB FERENEE

82 RS IR G =T

Establish a Privacy Team

Educate
Employees

Regular
Communication

Integrate Privacy
into Processes

Continuous
Improvement

ORI ¢ 2024 4F TIA BIRETFS & -
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ANPTEHAE A BRI THE B vy - At TEEER ) 647 © (RIBVAERFIE - ZRIMTE
{6 A GFK - FERR RS N BRI HURERR 7. 280 « RS
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HA O A RELX 2 Sl B E A\ By 8 T KoK R - R A fE e flagat
FA > HZAEEAETAEREEE > Hhaa RS8R () fEAER - EE
R —FtaEI &R FFHRERAFALZ ER - ) B TR aET FALZR SR B TEAE
B2 R > s EER MEFRT BB E &R FEU ) fEfRE T
AREFIEE NER (BB RENE - I8 TIRAEZ - fdHaan s ~ (EH &
B E NG SRR IR BGe it - MRS 2 A TR T -

A E%7t(t (Diversity ) EEME (Inclusion) EARERLEGET ZFET » 580 RELX
NEREB—ZITERER A AR > aff T BEaE R ZITt (D& &k &L
FIE SRR E R R A E B e U R E A ER - PIReERS ~ VR RIS - 0BT D&I
BRI VIR E RSB R TR SRR EA T - R OIRE RS T ESG
o RE S A FIE R ESG #e - REHa@ ML Tl - AV BB AT
flZ B TER - BlEEREIME - (EREER] - BT - 28 - SREHIFRALRET > 2K
EFEERE ~ ESEEHEAE - KRR e L -

il f R A4S - s A FIEIERR ARG TR A > AR « ek b Bt Bt
BRHREE - DIHECREIE AN - WA BRG] DAREER - IS 8 T8UEAIME » Pk
H SR IR S E - BRI S - RIREIEER - e FRIRATE) - %A EEFE
BN T UL (B
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() BRI REA T FREANTE S (ER (Data

Analytics: The benefits of developing from basic analytics to

Al

A Bob Finlay et (E] SREEM Glanbeer AT oo
IT B4 B 40 SEVBRS TR IT 548 - HZEMM 31 Bob Finlay %/
15 T RS S S R PR - A
e s B ‘

S BT S R R -~
fc | RO VR 35 (ST TR TR » A7 v
SRR RN BB - SR TR T "';
AT B WS A DD RN e 1 -
DUASORIFRIDS © 2 A © 3% A I oTHRERI
SRS IRA RIS SRS ZEIE - JOREHES - AR EE e
s L SR N

5 T AR A SO S M TR - {E X HOBLETS
B » PSR T BUET B A (Think Out Loud Session) i  HERATH 251415
S EBERIRIRE « AR SR TR + (RIS - FUREIRRIEAE © f
S YL PRI R0 - 36 RN - A0 A U VIRE R PIORIRY » A0k 1R
PR HE (TR + DMV S5 -

AHE T8 T — LB Y T EAGE 84) + 41 IDEA 0 Tableau + 3575 7 (8122 T 5
AOBEFIAS - IDEA © ffEA(EM IDEA » AR (AR TR R AT -
908 00 05 Tableau (IR ARYREBH1 15F Power BI - (113 3834 £ ity T
BT SO A e S AR

AR B RAUBTEh « BT AP TR 0 - 5% T e
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AEIZEE (A1 SAP FIEALENm 2280 ) L BIRFAYEERE - 15 AR 2 EIHR A B S E LUE AT AR &L
1% EEETEMERE S BUREAIRCE Sty mER Z FrETE -

Bl 84 FERLERFTEORN ST IE FREHGE

Data Analytics Software Used by Audit Departments
Percentage of Respondents

Microso ft PowerB| 57%
Tableau IEEEGEGTEEEEEENNN 369
Alteryx I 22%
Diligent (Formerly ACL) N 21%

Microsoft Access E—— 14%
TeamMate = 9%
Oracle Database W= 8%
IDEA mmm 6%
MySQL mmm 6%
SAS mmm 6%
Qlik Products W 5%
Hadoop WH 4%
SAP Analytics ™. 4%
Teradata WE 4%
Spotfire ™ 3%
Arbutus W 2%
Hyperion W 2%
IBM W 2%
MicroStrategy W 2%
Splunk ® 2%
Domo 1 1%
Salesforce 1 1%
ThoughtSpot I 1%
Other* T——— 15%
We Don't Use Any Data Analytics Software IS 9%

0% 30% 60%

n =181

BERCH © 2024 4 TA BEIFRbTE & -

B T BB IR SR RS RV - BRI ATRF S E I R A S
{EF - MBI SRR R R BARAE ST > IR RCRNIA R A E - 25 - & et
M T ERERYEEEE - BUR AV IE HEEENRA PR - RRREE T BRI EE SR EER
FEPRVEREN - PRSI ETEIR TR > [EIAREEAR - SRR o MR S
TEARSFHRI T TAE - JHEaiEsRs - B ot HMEE R —IRE s - e —EFR=E
=R/ SHNEE - HAEERA R EREEIEIIEE -
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(7)) ALEZBENETER E g P A A & (The Role of Al in

Internal Audit Revolution)
TEAZCHE S Delivery Hero /N EIHYWIMLE#E Larry 85 Delivery Hero /5]
Herzog Butler 54 ([& 85)1 Sholpan Niyazbayeva Z1-(f& 86) Larry Herzog Butler 54
SYE T PIEN ISR (Internal Audit ) SEsk - &\ T8 SR
(AD) Fffufy4EEREL R % - Larry Herzog Butler 5t/ /& Delivery
Hero AHEIMINEIEXEFIETEA - HIA S ErE 148 Y1t
Z(ERIRE A ST = B - A EREE R A A AT 3
S TR R A R B G T A R LI AV B f# - Sholpan
Niyazbayeva 215K B W5 §# se HirdH - #EA S FHINETER R -
A AE Delivery Hero HYZEFHEIR 3 | EBZAEA « AV 25 70 S0 bar BRI B AR 0 A7 R
iy T RASE A CHRAEHE) Al RAiGHIE A T
Y T RESEE ALEN RS E PRV 6 R RE AR AL BT 25Ty
REEFIGE - BEEE TR BRSNS ER R - 2 —PI8l - MR -
FERNERESKTEENSARE SRS BERESERFEFN U EERS S h 2
BHREE -
HEEETRE T —E% R T EBENEERZ A& 4 (Virtual Internal Auditor » 5§ EIVIA) Y
Al TB - 2l T EAEH 5 BhE R & s - SR R HEE TR KRS - 1R85 E
HIHVEET4E R - BNMERS T REVIEEN  BaErEirdst 86 Delivery Hero /5]
R AT R TR e X
FIRE# KRR ) T8 TAF - et N BRe 4R 5 2 Ay
kg PR FEZENME L -
R ARRE TR AL ReflsRk A g%k
(8 87) - MHEE] - i Al (BB > RGeS E R 30 #

WA —17 50 HIRd e » iSERIVRCRIRT T ERERL T AR - A 8t -
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Report translation
» Localizing content

Audit report dashboard

+ Real-time visibility of audit findings, trends, and performance metrics

Report tailoring
+ Stakeholder preferences (audit committee, regulators, etc.)

Automated report generation
+ Aggregating audit findings, summarizing key points, and formatting the
report

= _ [IA INTERNATIONAL
N\ CONFERENCE

BERCH © 2024 4 TA BEIFRbTE & -

TEEG E ISR - dosEs - Al ERESR BRI RISHE VB b - EREMEIRFT A M2
R & P REST B REFE I AT R -

R T AEGE ] AT R B R BRI RARTRE - A F1omas > E2R AL
FATRESTE AGET 24 e > (EAE R PR BRI R TE - DA (BB EE SR ] - sk -
SEIEZAEE T Al THEF - WECRATARVEIREE L VR T B > AR A A
R o ARIHEGEIE R T AR ENETEX T HVERITE YT - 185maR 7 e E [ PR S bR T
it HENBAA B ERUE R ROl - Hed odiil g B R ALRVER > ST
L FIEE R AR AL - S ST R AL d 2 as s LAl Rl -
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(B) Al BEFHEERER - BRAXERAEZTE AL

Powered Risk Management: Unleashing the Potential for

Internal Audit Leaders)

A EEEE Kunal Agrawal 24 ([8 88) /¥R (T Diligent fy 88 Diligent /5]
% PR Ih4EE: (Director, Customer Success ) 435 T A T&E(E  Kunal Agrawal 5t4:
WESFEfZ s Py T EAER] - A S8 fIEdine &= - Y1
%R HIF AL Microsoft ~ Tesco ~ Dell S5 /A S [HE(TEZRRAT >
A EERTHESANSEE ~ JIEER ~ JRE ~ BRI TAF -
itV ESEFIR AR T - R EE SIS (GRC) ~ REUREEL >
# (Big Data & Analytics ) ~ Al ~ #£8£239 ( Machine Learning )
ME Rl (Cloud) e

HEEE I E S PR EAVIREE S - FIH Al IV ET A HEEEE - TSRS
FIW DB - HEEETEL > Al Hiloiides 2 - B85 S e (Natural Language
Processing ) MIFEMI/31f7 (Predictive Analytics ) BESOFUREE Rkl ~ SPALAILR iR -

HREE TR TR BoR T AL AMAfEEIRERIE T SHEE A o e 7 —(E A ETFE
BB Al 2347 E(ERGRESE BIET A\ B ReE SRR - RBIEAFF - 80%1Y &
TAIELATEEE Ry RIS « B 1 Al R&RAEST DR A T S EBUR - WA RS E W - 5N E
fem T LIEReR - a7 e B TRYERE R -

BEAb - EEEEETRS T Al fEH BN L H BB R EEE T e T - s - m
i AL > 4HERAES A ZE T R RN AE e M E AR HI A FE A Ry - 22 R RES R T N BB RE AL AR
o BAEEELT A BB AEIRMEAVERS - N2 RN T8 LAE -

HEmERET T AL NS ZIBRERTs - fhEl o B ALRICE TIE T B4
BHNEFEZEFIHIHR - AL NESIZ N BB AL BHESFIHE TES > DR
Fr HARSHAR AV - MIRE] - WENFERZ A BIEZ B0 2 SR RE AR Ag A F AT B¢t

BRI © 1A 481k -
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lf H 7R R0 S AR~ EREEAN 1T S T ERESE -
BRI E T AR - BUMNERER A B ERTFR ARSI AL - fi#
w0 EOCHE TR AL (VEARESNIER > 2MRSHEEERERY AL JGHHEZR (Al Governance
Framework ) FUfHE - Sf&bfEE PEFEIZAE AL fER THYAT -
REEAGR > AR T AL ENERER ThRVE R - PR O T BARAYERBIATEE - B
B EFEZ A BAEE(E RS LAVESR TP IR F T - BEE AL SOV > NEIRERZATA &
AETESE - it N BFREAETEE BN > DUEEARAHY TIF th s s RHYEE -
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(V) AT EERIIFEEE 5 HEEH Y] (Revolutionizing Internal Audit:

The Rise of Generative Al and Its Dual Edge)

K 5 = B University Duisburg-Essen Y Marc 89 {815 University
Eulerich Z% (& 89) > MIZFZNERFER > A H 2011 FELIsk—E 2 Duisburg-Essen Marc
‘ Eulerich %
FERNEFERZAISE » W BN TEE (Al EEGACE il r’ ™
1T T RAIRE - VR BIR EFE 2 A LA A

B FIERAARE Al FE Rt R E RIS -

FiE5E T > Marc Eulerich Z#2 & AFRET T4 K= AT
%% (Generative Al) QAP ERERAIE(E T2t - {72 - ‘gf : ‘

BEE R TR SR A BRI S —(E > DURRE  FRPOR A -
HECRHHEBEITERIAROE - Bt BER8E 7 AR T SAVEARRES: - IR 7 HAERN
HFERZ THYEAERER - i - ARl Al EESHEHAERCOR ~ BEAHMEER - SHET
BRE VBRI AT S SRR B A E R R - ERERTMER S TRCR > Bt ftERA
HYRES - BB A B A R AR AT R b -

P N2 > Marc Eulerich #2057 —22 01 » @R 7 AR AL EEAEFEX T HY B IEIE
H = B > e T — SRR SR A A H AL S o A LA B BaE: - e s nl VB E ARG E
115 - 2 ARJEME ] ATEA R B R BV A EER - WG i Sl 2 E G B
R ATRERIIFAERGEF R - 5 @A ERTE TR - Bies T il AEaErE -

e - Marc Eulerich ZPZEHRF] T — LSRR - BUR 62%HY 2 B R MM &Rl
FARHVE I ARG ChatGPT EEEAVAR AT TEG « 5 —8dR W T NEE N B
AL By REZ FERIEERIENC - 28010 - B 5 38 T HBURIBRRIZ 2AEE - INRETS 28
BN MTEER AL M AR ANEIEARTEER -

Marc Eulerich 1525858 1 AR ATFERRT S TRCR IR T EIEVE ) - it - ALEL
florEs BB LT 2 HagrvERAE - (CMRERGERT AN BRVEFR] - (At MIRE S B2 S AR

PSS - EAMEIRS 7 LIEReR - Ered (et anE/VHEST - ZA0M » Marc Eulerich ##%
81
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IRFIARE R AL AT ZREVPREK - B AL Sloeys ke - WERE AN B E$— %
SRR - CFEBER R - SRS (RS ey E b - MR - TR I Y
HYEERGERE - DUECR AL EOITHY 22 2RI RER -

A% > Marc Eulerich #3512 k. ALGHEEERE - 1Rt iEsn I fIaE(S AL s JEHTEAHRERY
PERITERE - HhNEFE AN B S B ERE T - N MAesote Bt &8 IRay R - BREE
&5 > Marc Eulerich Zd% R T AR LA SAENEEZ PRIEAVE Y] - BosR T {EiE—
L T AR R Y R A PR - B Repfray PR s e - NERE X A RJACRISFRAIAY ORE
TR Al STV EE S - DAMECRAEARRAVEREE T IR FFSER T
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() ETEE  MERHNIREZAVEE(Quantum Computing:

An Introduction and Impacts to Internal Audits)

AKIssH Nick Reese St/E(E 90)/2 Frontier Foundry 74 90 Frontier Foundry
FHYE R EE R (COO) RALFERMEA « MAEH B T E SR 7 ﬁi? EEE ek
A S =y IS ESERIE 224 H (DHS) AT LR fiTE
REM > AFEHIERETHNES (Post-Quantum Cryptography )
PEARE - B2 S AR B T BRGNS > Nick 2 AT 4T
WIREBAEAEFAEZIT - B E T35 (Quantum Computing )
R AT %% (Artificial Intelligence ) FHEEAYERAE -

S TR BT R R SR (Internal Audits) #R22E - iFREFETEE—(E
S NEAEE X ELVE T TR EREL DA A er i LRl S AR SR R A - R T
sTEVEERE - VH TR S R BB RS -

B HEREFHE ? 2 TEEAMAE AT (qubits) AGETHE B EFfrycy]
PARIE R A 25 (EARRE - 15 (015 2 o EAr R R R e NS > RESLL ST B S % -
BT EAE IR BRIk — S B A A RUR TEAY RS - BB LR

( Optimization Problems ) FIfj1ZH%f# ( Cryptographic Breaking) e

TR T — e E AR TRt RS FRIRE P BRI S E TN R - PEIER
TEIHENESIEA LHETTE - EHRERAERE R - HHEEERN TRAR - 6
BLIERS > BN > R EEE - A — A SEE TR BEEEST T RENHF G -

PR R R R TR EAVROHkE - FERIR 0 N TR R IR o E AT
W& EREE TR G H B ERIREE N ET » iEHR ARG (Cryogenics) F2H T
oK - BEERE I ERRAO S R —(EE R - SRS Ta R e F S e
2 o IR T B TR REAEERIRE - BEE T RENEE - EAERINE R TR
GHEERE - EEWENEEZA B BFEES M RIS R - %8 T HIN2AR
RITER R R AR R IRFE BBV RASE - It )T SRR B TS TR R - BB
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91 BT HEFNWEFEX AT eV EH

Potential Applications to Internal Auditing

DATA ANALYSIS: ENHANGED ABILITY RISK ASSESSMENT: MORE PRECISE FRAUD DETECTION: IMPROVED COMPLIANCE MONITORING: REAL-

TO PROCESS ANL? ANALYZE LARG RISK MODELING AND SIMULATION ALGORITHMS FOR DETECTING TIME MONITORING AND AUDITING OF
DATASETS FOR ANOMALIES NL CAPABILITIES. FRAUDULENT ACTIVITIES THROUGH TRANSACTIONS AND ACTIVITIES
TRENDS PATTERN RECOGNITION

BRI © 2024 £ A BIRUTET & -

T —EZE R T ETEIRAEEREATHESI@E o) - S0 - LRIk T
SR A DU b E EARCE S S B - BB A SIfEE S E Ay a5 T R R -
BEAh - AEBHRSHIE - B TRt DUIZRSEYISE R RE - it TSGR B A Y a
BE - BT REEES ERMHEEE RS - BRI M B iy Tl - 1% - R
et - BEE R TETERHES - EEEZAAIER LR - SR ST S R E AR

B8R
E&g

=2 0
=
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(+) EEEANTESEESTTHIE S (The Integration of EQ

and Al in Auditing)

& Vivian Charles 92) 87 R BT %5 92 Charles Financial
AGEHER A NRERIIT g egies LLC 15 s EHE

RH%/\FE] (Charles Financial Strategies LLC ) FYNEfEIZ & 2 EE Vivian Charles 201

( Chief Audit Executive ) {78 sEHIFHLG » 53 1 (B A# S -
TER—2E— SRR - e RS T BN %o ER
T R RR R A - dhomaR - IE R R T LIE g 2R E®
At NRgat AR REFVER R ABEAZHENE
Lo FORIACHR ﬁA s

P HEEEERATRST T ALERE ST AVIER] - dist > AL Biga] IEREBIFE A B HE)
{EEEE VRS - LI B & R P2 e M - EAG2ICER » AL il DUSAE #2734 ( Data Analytics )
AR E A SN ERRSEE (Risk Assessment ) ZERIEE - #hEF] > 755\ w5 ARG
{EH%E552E (Machine Learning) FUEAIT R B - EMEIRS T H#THVRCR » B0
TR T RARIRE ST o (B AR LR AL Y EER - BFRER= B - BRI - B2
RAVKEHERE ~ BXITHVAEES (8 93) -

e g T —EZE] > A T R ARBEEAE R TEE o ZAEIRI AL St
HESERE - 80 T —EAFEORSER - @il T FilERSIREnRE SN
H A THVHGERT RA R - B —F PR T ALIEBE RS TIETAVERTEST > I5858 1 Hs1E
B R R e Ay O ER A

e oEa T IEREHRZ O EER 7 > B E FEEE (Self-awareness ) ~ H HEE (Self-

management ) ~ {32 =, (Social awareness ) ~ Bi{45H (Relationship management ) 2 - 45
o EEERE I NMEREE IS A B HIF MR PRI K - BRET PR (R FF 253
% o

Ptz - HEEE T AE T LR EEGHY AT TEARG - B0 H A5 S ke (Natural Language

FHIE
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93 R AL HYJE e

Lack of Data Low Weak
Transparency Privacy Accuracy Cybersecurity
S ||A INTERNATIONAL
- CONFERENCE

BERCH © 2024 4 TA BEIFRbTE & -
Processing, NLP ) AIH {2 (Robotic Process Automation, RPA ) - 72 £bFy{irsE S0 BIfEX
N BRI R BRI - WP RIVE EER R - ek TEMERAERES 7L
TR - BERERZ N\ BRE#E0E Y S A BRI AR
FEERRVEAR > A R TR AL E AT H CRYIER - IAREL S AE R AL
Rty - #AH(E - RARAVEST TIER E KN ERIE NS & - BN ERERT Tt mE - 8
REMRE PV EER -
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(+—) ALZ#IA : ITESRIIIERISUREBERAZS(AL & IA: trick

or treat in fighting financial crime? )

Z45EEEH 2 1B 5 F5% > Antonio Cacciapuoti 24 (18 94)% Eurizon Capital S.A./\H]
WIANBEITERZ £ » %A FEF AR Intesa San Paolo Group Ji FHYEEEHAE » BUEF SR
FB 7545555 > Alessandro Casarotti 404 (& 95)i& PwC ERLERK 94 Eurizon Capital S.A.
SRUIEERMN T » BN R SRR R LIE - (58 ﬁi?f?iﬁfﬁi He s
SHIGRIRE S - SRVUIRAVERR H w3 i - SN 5T
RZAEFH IR TS R R rh #3 5  E R EE S A - D
SEEE > RS LR - NSRRI B B R E AR
B > A2 BN o FATE R P EREINY > “RRr e
= ELAFAYAETL” (The best defense is a good offense ) » 35—
RIEANERREE A BRE NS IEZ T EER I FIE S
AT R -

BT T N BN PR ERI(E 96) » R AR ERIE T - EbRaF ARy
GEEAEETTHE © AL RS TR BHR B80S - HEhEsT A B AR SIRE XSS
TERVERIIUTEIT R o DA T2 24ME BR80T AT EFZE61

1. B853H7 (Data Analysis) @ Al BESHRER BRI ST K EAVAC 5 8UE - B IESANHEX
N SRS AR AR GEE MR SRR AT RENE © R 05 PwC [ 7508 5 il
ALELE > st N B E D ARG SROTE R . JF B E R Alessandro

Casarotti JoA4=

SRR T PRE S S A T R A P

2. HE#AsESPEME (Natural Language Processing, NLP) :

NLP Reflf{f 58 N BREH T R BN SCARESE - B

ALY ~ B T-EEE o AL o] DUBERURHRE AN » %510

SRS » MRS SCREE RFIRER - BT NEE

EEERTT Ry ERAEESE -

BRI ¢ TIA 480k -
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F4f%: % (Continuous Monitoring ) © Al £¢ffir o] LB RS BARAYRFE T - A R (R
POESHREET - BhE > BT AR DU IERMETERE A - WA L e S RE -
TR (Predictive Analytics ) @ AT BESELA R SLEUR TR U ZR - BBhEEET A B
SRR - SRR FAIRE I (15 A B SRR RE S0 S A M PRI ARSI JE e -
EEMEHIE (Automation of Testing ) © Al /] LAE EMLaT S EA MBI THIZE S HER -
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Negative News Screening
¢ Entity identification

¢ Information summary
¢ Pre-classification

Virtual SME

o Easy access to technical guidance,
policies and procedures

o Quality improvement and quicker
learning process

o Q&A systems for knowledge bases

o Identifying unusual patterns

¢ Risk classifying behaviours and outliers
o Predictive analytics

« Transaction monitoring optimisation

IIA INTERNATIONAL
= CONFERENCE

\’ WASHINGTON, DC « 15-17 JULY 2024

ZORIRR 2024 4F 1A BEREH & -

AT E] T —(ERHY AR RS ( Deep Fake Technology ) FYZA - 1572

Al to f-Jninr‘nm- /‘\mu?'b Financial ﬂfm.r ur:.kmuw:«é \

.
. .
......

Document analysis
e Summarization of articles, reports, or other documents
e Sentiment analysis of the documents
o Text classification for spam filtering, topic categorization,
or document organization

Interviewing
o Speech recognition and transcription services

Technology

o Code generation and software development assistance.
e Legal and technical document analysis
o Personalized language learning and tutoring tools

Reporting & Outreach

« Content generation or creative writing - based on
the collected evidence
e Machine translation between languages

—TEAH AL

A PR AR BB SRS - AE R R LR (15 e R (e RO/ R R 1T o R T e
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A A - [HEARESE &R CAJRAYHETRIE EAE
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(+) FetHH AL BEHRE > BERK(AL in Auditing:

Navigating the Present and Shaping the Future)

AI R FaEE Alan Cato S (1 97)/23=MBHEEERTT
(Inter-American Development Bank, IDB ) HY#i{ TR 1E - 52—
{ir545#%# /2 Norm Hodne 5 /E ([ 98) flL2K B ##k( Microsoft )
TEEH P A R AR RN BEBUTHRE S R &
JERERTTZE - WL BEFRAEERT R T Al Blofessat sy

JER] » MY 7RIy S 7 A]
R oo ALR

98 Microsoft & 4% F
SHLA S fu A A EEE—HETE > Mme

97 Inter-American
Development Bank (T
ZZ=H'E Alan Cato 44

ZoRIAE  TIA 481 -

RESDSCE B AT A AR - M5t > H4g B et AR
B8 B0%HIHFEIEIRIE RS | (2 20%HFE Y 77
FRIRSR - 281 - BEE ALRYS A » B —ELBIRFEEE A -
ARARBTATREEIE 0% RS ] > S & SR AN A SR

SRR = 1A S5 < A 20% AR F R AT 7S -

FRHERE] N TR R o TR - TR A A 5
A - R » B S BRI B R AE SR BB « Y ST E T E IDB HIKE
EHHI AR R BB s T LB ST A3, » (EE A BRI AR A
KA« BRI - s — R - R B S 5 S AL A B RS 1 -

BETAC BE AT ALEPEES i EBTER(E 99) - HE3EE] AL ST URBY S
N BB - A E B R - T LA AR TERER - 40 > £ Microsoft Word £
FHE % o FTLUFIF PowerPoint WYL THAE - MR RN - BHEEIA T A RIS -
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Insights Trends Efficiency

Al can provide real- Al can help identify Al can help internal By automating routine
time insights that patterns and trends auditors stay ahead of tasks, Al can help
enable faster and that may not be the curve in an ever- internal auditors be
more informed immediately apparent evolving landscape more productive and
decision-making efficient

\‘ IIA INTERNATIONAL
== CONFERENCE

WASHIN

BRI ¢ 2024 £ 1A EFEHTE &

R ETR T AL Bl TR SRR o AR ATHYRETIEF 6 (E st & B - EERE R
A RIFERERIE B Sl - et A B G RGHEE R - AL > M resEst \BEEH T
fiz ALEIER - MEFAtaR ST H & TIET -

% B ARAS - ALIYS [ ACMER Rl Layss » R4 =(nviEss - IS A B
FEZEANAIHIF AL SAET T TAEReER » A B8R AR A SRR E(E - BB Al Biloryprikssfe -
e AN BVEEIEE —8(b > WRREBERR AR Al SRR TOERES > DERTH8eRR
SRR o EMEEEITAIPLE - FEETE B AACE RARE
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2017 &5 ] 2 BIFE AN EFERZ = 4E Al (International Standards For the Professional Practice
of Internal Auditing, MENFERELEA]) - JL 2024 FEET Ry e KA EFERZ#4E(Global Internal
Audit Standards, "MEEERATEREA]) - NFEHELERIE e ALE - MBS LE/HGTE
KR —EmEN SR A 2 B R NEEE TS - HARR B S NEEFZ Rk
HRETAZ T o RERTEAERINE 5 $H B0 S E S RSN B RS » STE HZOREIH - (R
-~ BT ESEHE - MRS T25 28 - WERNEFSZ EELAGIEEEE - LIEF
N EFERZ IR ISR ARIE S 853\ - DARHAGIREE HARAVERE - A HESHED
TERZIAE AR L - BB RIS AR -

S e a TR AHAR(INTOSAD Y 2010 £E8%847T ISSAI 40 F&tan'E EH ( Quality

—

Control for SATs) » 3fi [ [R5 158 &L E A 40 B 352 I 424 Intosai Framework of Professional
Pronouncements ) Z 17 > Ji* 2019 FEET fy ISSAT 140 - FetiE B 2 HAVGR M =35t
PR R AT I o B B I IS 2 R (RS - (R E BN s TR a5 s T o B 4H 4
{EIHEIZ MHRATES | Z o B aE B HIERISE 1 5% (ISQC-1) Z#isiss| » szf55 RH(—)
AR EHTEEH 2T (OMEAE ) O)E M REREE  WATER ) (EH
BT 5 ON)EHEETZE 6 (EH it s e TR R L B E R 55 -

5 2 [ [ 5 5 B 3 5% 3% HI| B 25 7 (International Auditing and Assurance Standards Board,
TAASB)J? 2020 £ 12 HEAT 7B ETEAEAE (ISQM 1 I ISQM 2) » it 7 ISQC 1 » 7
AR HAE LAERRAY ~ A B by 5 2V B B PRI RAAE - DL & /K

1

U pyfEEEeHl 1300 ~ 1310 -
15 SERNFESER] 8384 ~12.1~122~123
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A EESF—EFFRIIRT - BIIL INTOSAL ZFE5T ISSAL 140 - {E57 ISSAI 140( T BT
KR ISSAT 140) EFA 2023 4E 11 HSERAGAA » 2025 41 3 1 HEEER - Hikk ISSAL 140
B SChR A 2 76 5 > 1 BT e 5 o TR JH SRR B 1 £.470(System of Quality Control) »
HELR Y BRI E BB L4 ¢ (T BB HAE - () Rk i o E - ()Rt
W EHEEIRE § (F)F LA E B AR ISR R 2 IR (0Nl e Aass B B A4 2 AR
(R B BB 4 SR

AR & B S TR B ST T 2 04 > BB R EETE(NAO)TY 2024 FHEEh 5L E
EE—51E (Quality First Plan) » DIt B 2 %5t > BILHEE 1L  NEREF
(ANAO) L TT BN 52 5T 2y B A T2 R (ANAO Quality Management Framework) » DURE
TRZ BB E A AR A S RUE 2B I T #0255 1B #25 (Audit Quality Report)»
DR EE2 BT B E A IS - (% 2022-2023 T E B FTEL - ZEETH 10 (8
FeToE I (Audit Quality Indicators) » £y o] SRRV (LIS B EFSHZT > YA Fo(—)BST
PBILMEER ¢ (DRSS RS E A B IR B © (S)FET A RREE - (WSt
NEMISREE () ANBRERE  ONEHERSENET TIER  (DEFTABET TLER
OS2 g3t RFETEE DA EREEEEE  (HNESEELER -

SR iR S TR B S AR AR INTOSAL IDI J74 2020 47 12 5 $84f fiers 0 AR RIS
BRZCRE(E 100) sz RME 0 Ry A - B - BUR RGBT IE 4 KR - HP B N2
SHRAZ DR (SAT care services)FI IS &R ~ S0 ERT ~ BIEET 2 /A BRE - FEHET
FESE T REETRISEE 2 0 T T BUTESHEEANERE 0 5TE 5 KEAERE
o HAEE 2 THRI A HER ST o R R R SR - (BB HERERE - BILEET
EEHIE 3 EEE T R E TS W T SIEER N CABERG - ST
SN B FE A i B B I i v A A S5 B P A A U S (B BAAE I R T EE ARA E EE
R DURR ) 2 S B A4 B E B E RS R T E - BEs i e E
B B R BT S S TR R e T B AR R T R 2 N2 R EPE  HRR Ti E E
IR R ANUE » R BB TR S T A B A R R R R R E L R R
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E 100 5%

SAI CAPACITY
SAl institutional SAl organisation systems +
capacity professional staff capacity

NN

s R TR B BN

SAIOUTPUTS

SAI CONTRIBUTION
TO IMPACT

SAI CULTURE, LEADERSHIP, INCLUSIVENESS AND GENDER

Independence + Internal governance and ethics
legal framework

SAl core services
FA standards, quality management,

planning and implementation process

PA standards, quality management,
planning and implementation process

CA standards, quality management,
planning and implementation process

Judgement standards, process

Other core services

Corporate HRM + Professional
services staff development

Communication and Stakeholder
management

Accountability reporting

FA coverage, quality,
timeliness and publication

PA coverage, quality,
timeliness and publication

CA coverage, quality,
timeliness and publication

Judgements coverage,
quality, timeliness and
publication

SAl engagement with
key external stakeholders

Parliamentary follow-up and
executive implementation
of audit recommendations

SAl seen as arelevant and
model organisation for
transparency, accountability

Public confidence in
government financial

Improved compliance with
laws and regulations

Stakeholders engagement

Strengthened accoun-
tability, transparency
and integrity in the
public sector

Enhanced democracy
and trust in society

Enhanced public
service delivery
positively affecting
citizens’ well-being

Support for UN
Agenda 2030 and
SDG implermnentation

COUNTRY GOVERNANCE, POLITICAL, SOCIAL, CULTURAL + PUBLIC FINANCIAL MANAGEMENT ENVIRONMENT

BERIAE - A E e TR SN & T - R (SAI Strategic Management Handbook) ©
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= R AR RERNERT LE - LS FRIRE R R GA
M BEER  AFRE DIRT B e SREEHREE %L
EfE -

AR BN ETE X o e B PR 5 & 2 PR EE » {4 HH James Taylor SG/E88%%  TREA " &
PRE + N LEER NG 58N ERERZETYEE JJ(SuperCreativity : Augmenting Internal Auditors in
the Age of Artificial Intelligence) | - {5 (47 =7 La(Curiosity) BT IEAVE R - HEBEEREZ T
TR EE TR - /£ ATEHK - NEAVEITE 25 (Creative Thinking) {52 R EEEAYRAE - AlliG
AR EE — NEA 288G 1F(Collaborative) i A HY » & —THE 5 &) (Team Sport) »
HEEH T A5 Human + Human, Creative Pairs) " B E[E (Human®, Collaborative Team,
Collaborative Team) | ~ " #4% &1 /7 Human + Machine , Super Creativity) | % /72t Al /7 -
SIf 7] 3 Fi % f#5(Preparation) ~ 5 & (Incubation) ~ SF12Z(Insight) 5 {&(Evaluation) - & f&(Elaboration)
EIBEARTIRIE ] - XHST IR RS 2R Y - AR - LIFSE b=
X5 =78 (Third Place) - BLEIBGE T EEREEERNIE ST -

i a THBAAEAE (INTOSAI) H 2020 RS MRS E " AR
FaTERIERF 2 (Innovative SATs Going FAR.)  » PEET iz = s AR IR B dsat &
BARORFFAERAM: - B " REREAIA L BVERAD - BETA A AREERRLE « BUTRIEHRE
FIANBHIAE - RAEHAMTRIH S A s i = 2 a TR BT - T2 BRgs T RA IR i HE )
BT > EEBFEET B (GAO) Y 2019 FER L RHE Rl 7 At 73 #7 /)N 4H (Science, Technology
Assessment, and Analytics team) » Z= fE AR UM RS B SR  SRALE] & i FiTlE M5 (forward-
looking decisions)iV &= - 5%/ NHEL A BII#TE 53 % (Innovation Lab) » S SRRSO BLEC il -
BOMEFET e (European Court of Auditors) 2§ &2 k5 #8137 5 2 (Short Innovation Projects) SR HIEHT
HIRHL - Bl 1T S P eIk — i B K S EE =N SfEE AT AR
AT LE ~ AR AL -

BT R8s TR OMEE 2 — » FeTEP O F kSRR, " 2 EEE | T TS
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SEBRE A KM FREFA - EARERACEILL
BFEE TRREEESES AT LREIHRERER S R

BEATTER » BEFTRMmRIILE -

BB G Ry RN BRI 2035 SRR - WHREB SR EEREE AT
FLHEERGHN - B - (RS G B 125 RS b B8 S8 -
BRI D NEFEZAE SR | (Z)BH S T BRI EIEZ A B AT RIS AERVERIE AT
AT AR BT (A TES) MEREEAHERNE - (S)RIE BB Rk
G B RESEEIR LRI T E TSR > DB A B AR N SRS B 5 R0 & (D)8
LEMRETL SRR > HEZSRVETE - TOEHMESER ) - RECR S - P
HSRERE AR N L2 MRV - NI E X S St 2 IRV R CRoR A
WESFERZEE N T BN EAVRGRE AT, - DUBS RET B LAV EEER K -

75 B At B SR AR BB S e ROR AR A HURE Bt - R FESE ST (GAO)FT
AEHER - SEEA A E A SR E E (Paid Internships)i & > B & LM TIERFH

I 400 2 640 /NEF - MHRLARAGERIVE A 7S TR E - °GAO Wi 2022 5 2024 A

1]

Tk BT PEIRAE (University of Michigan) ~ UCZZ £ K S (University of Pittsburgh) ~ B A
EZ(University of Maryland) ~ Al AE2 & F21% 5312 (University of California, Los Angeles)Z £ K
B I 51 3841 & (Information Session) » 7143 GAO R EHEE S - [(EHNBUTREH]
FE A BRI 24 T DUBAREE — FHVE R W R R AR A FHBE M - IR EEHRAE(OAG)
EITERCER A RSB AR e W& - 1780 8% - AJER ~ AR R AN
FARMAER A S B SRSt ~ R T LIF SR B fR U Rl 3 ey B dsat Bialla T4
{E S B RS 5 E M Er s TATI(CPA)RYARBREK - R Pl 2 SRRV s TRt 28 - BrGE 1
ARETEANVEEA > HEh BRI TENET TR - BRI E e

18 ERl AR R https://www.gao.gov/about/careers/students-and-career-paths °
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