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Connecting the World with Heart
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fFek2 ~ BESEfloEEREEZ% (Glossary of Key Terms)

EE)% & Autonomous Driving: H#i{E)¢ A A THFHIVENL N EMAERENEE S The ability
of a vehicle to navigate and operate without human intervention.

Y E#H Connected Vehicles: JiCf#gEswiH A EaR (V2V) ~ ArEELHE (V21) fifT A (V2P)
R R fiTHY HEEH Vehicles equipped with technology that enables them to communicate
with each other (V2V), infrastructure (V2I), and pedestrians (V2P).

#pk 24 Cybersecurity: {REEEEIN 24T - MESHIER R AREGERYFEL ~ (EH] ~ 1588 ~ B
I~ B ET IR E 1% The practice of protecting computer systems, networks, and data
from unauthorized access, use, disclosure, disruption, modification, or destruction.

TEENH Electric Vehicles (EVs): H1EE RSV ST - #8F (3 F 0] 78 & & 4H Vehicles that
are powered by electricity, typically using rechargeable battery packs.

EEE 248 Intelligent Transportation Systems (ITS): FNME SR LSRR ~ et
7k EMERYES 2 #fl A broad range of technologies used to improve the efficiency, safety,
and sustainability of transportation systems.

BERIIRE Mobility as a Service (MaaS): —ECiEHEA - o I f2 (I AdE H(E A(BHY T
= EBE - EEEIREACFEEETE A transportation model that offers users a seamless
and personalized way to access a variety of transportation options through a single
platform.

BRI Smart City: F RIS NEE A RAVESE - 0858k GG (B B T Y
i A city that uses technology and data to improve the quality of life for its citizens, enhance
sustainability, and optimize urban operations.

K HEAL i@ Sustainable Mobility: i /& ZHi7K - A EEERATH > Wk e HFEKsE 1M
T8 &4 Transportation systems that meet the needs of the present without compromising
the ability of future generations to meet their own needs.

V2X Communication: H¥[EYV)HVE(E - (HEETAES AN EET - AEBERSERITT N TE(E
Vehicle-to-everything communication, which enables vehicles to communicate with other

vehicles, infrastructure, and pedestrians.
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fie%3 ~ B ITS SR &

KRG EE T e g s B~

https://www.youtube.com/watch ?v=BOf7gx-RZdE

SR ftisk 5 Wiki 05 SRS 245 FURE (ITS world congress ) & -

FPat IR ] BI% b FE

1994 4 11 H 30 [ B S T AR 2SR

I VA 22 Towards an Intelligent
= [£] E[—12 H 3 E[ / J ( g
Transport System )
. 1995+ 11 H 9 . s
BE e HA & [ FiAE#E (Steps Forward )
1996 4= 10 H 14 SHIRA (Realizing the
H=H H-18 H = Mz Future)
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Connecting the World with Heart
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Connecting the World with Heart
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Connecting the World with Heart
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Connecting the World with Heart
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TS World 2024
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9819H E£HAIN 09:00 to <
12:00 - Duration: 3 h.
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Q@ Airbus Public Safety and Security

T];lxj:% _J BH}i 88 Technical Visits

ie ADDED TO MY SCHEDULE

Information

Pick-up point: Exhibition Gate — close
to ibis DWTC Hotel.

Pick-up time: Buses will reach the
pick-up point 1 hr 30 mins before the

see more
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Dubai Airports Brief Pack - 2024
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DUBAIRPORTS -

-) Dubai Airports Strategic Plan
") HH Message

") Passenger Traffic

-) Dubai Airports at a Glance

‘) Alignment to Government Strategies
') Guest - Key Achievements 2023

9 The Road Ahead 2024 -2028
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Dubai International
achieves remarkable
traffic growth in 2023

HH Sheikh Ahmed bin Saeed Al Maktoum
Chairman of Dubai Airports

“Under H.H. Sheikh Mohammed bin Rashid'’s vision,
we are working closely with our strategic partners to
actively contribute to solidifying Dubai’s position
amongst the top three global cities for business and
tourism, in line with its Economic Agenda (D33)."

' kigine, SRR e g ."| 100 1R
Annual Traffic 2023 | Flight Movements Baggage

8 gﬁ‘é‘é‘%‘ 416,405 77.5 MILLION

31.7% YoY . 24.6%  YoY

Baggage Accuracy Average Waiting Time

SUCCESS RATE OF Passport Control S
DEPARTURE %%%%P

Under Under

minutes minutes

Highest among world's

International hubs for 95.1% of Departures for 97.5% of Guests

New Record

DXB achieves its highest ever score of 4.5 in ACl's Airport Service Quality (ASQ)
Programme for Overall Guest Satisfaction and Guest Experience

15t to Earn

1st International airport to earn the Certified Autism Center™ designatson
by IBBCES.
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Passenger Traffic
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Key Achievements

Brand
Transformation

GX Transformation

Ready for Expo 2020

Al Majlis = VIP Terminal

Northern Run\n;:;y__-
Rehabilitation




Air travel facilitates trade, tourism and dev

talent across the world; this has
Dubal’s economy a

elopment as it moves
> Made 3 sy
S the incoming workfor
City’s growth ambitions.

bstantial impact on
Ce has supported the

Alr travel is predicted to double again by 2037

1.2 billos 1.6 t==ion 4 billion 8.2 biEion

Dubai has seen strong growth in tourist and business traveller
numbers In recent years due to the city’s public and private efforts
(0 Invest In its aviation and tourism infrastructure. The city’s
economic progress, diverse culture and future ambitions have also
allowed it to secure the right to host the universal exposition Expo
2020, "Connecting Minds, Creating the Future’, a prestigious
honour celebrating its leading position in the world.

e —=
1/30fthe L
world’s population ©-------ee_... ) /SN0, ol
lives within four hours’ f
flight time of Dubaj 4 Hours
J
\ /
"-. /
2/3 of the N /
world’s population el \§ > /
lives within eight hours’ \ |

A
flight time of Dubai \-/,/ ¢ Hours

This connectivity gives Dubai-based businesses greater access to foreign markets,
encouraging exports and, at the same time, Increasing competition and choice in
the home market from foreign-based producers. In this way, improved connectivity
encourages firms to specialise in areas where they possess a comparative
advantage. A closer collaboration between Emirates and flydubai is a significant
opportunity that probably delivers one of the highest and most direct benefits on

the customer experience and the overall financial performance of all players within
the industry.
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DWC embodies Dubai's vision for the future of
aviation. With expansion plans announced in May
2024, involving a record investment of US$35b,
DWC aims to reshape the aviation landscape.
Over the next decade, DWC will accommodate
150m passengers annually, eventually expanding
to 260m passengers and 12m tonnes of cargo.
With five runways, futuristic design and seamless
intermodal connectivity, DWC aims to revolutionize
global air travel, setting new standards for
efficiency and passenger experience for the next

50 years.

imEIERIR
MEFRRER -

=+ ='=2"'§
:[I: _.rn\E =

Ik ZE R E

Az %
AR

EE/E}SE(:IHE_
2y PERNESEY
HSIRE -




. h, (ens) ﬁﬁ...o.__“ (esnlll (weall

SO r——br- —&-
h .-N-.L__. ﬁ,Mw..olo.J,. (ene) " eesll

¢ - mz\.& i3
ﬁ...u.._ D
.. == \.....‘..n - :

ions

& Operati

ice

Serv



Terminal Service Delivery“-‘ 6per

Terminal Service Delivery is res

: ponsible to deliver an exceptional guests
experience and ensure smooth

operation of all airport facilities at both Dubai AR l-)| o
International and Dubai World Central. &/ l%‘% Q?‘_!;
" .5 s N5 mirafres
(EEIR G ERE (2 - i
Enhanced Situational Awareness gﬁ ’ LA ﬂb}m

As each of us shares operational data, it provides a complete view on the status of
the passenger’s flow, a better view of what's happening and how it is impacting all

of our operations. This is in turn helps all parties involved mak

e better operational
decisions.

Increased Efficiency

By taking advantage of better situational awareness, predictability and consistency
of processes, we aim to increase our operational efficiency and resilience. This

results in better resources planning, fewer servicing delays, and better customer
service,

[

HRESENMmE  ZIEERH
Better Predictability
Thanks to “proactive approach” we greatly enhance the quality of arrivals data,
allowing all service partners at DXB to anticipate potential early arrivals or
departures delays.

Bl ZARBN PR REE &

Faster Recovery During Disruption

With more transparency we are able to make better decisions to manage
operations during disruption, recover more quickly and priorities better.

DUBAI POLICE

| By
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he Art Operation Tobls

nts with our customers varies from real-time

vata Uriven State of t

Our complex communication requiremy

operational planning purposes

to address tactical operational iISsues

- )%Eﬁ?ﬁi%ﬁiﬂﬂ?ﬁ%ﬁ:‘ﬂE’J}iﬁ%%é‘é%%ﬁ%ﬁﬁ ]
1anneis inclu e

10 structured periodic meetings for

Look Ahead | using Weekly Tactical Forecast in Tableau, Passenger traffic forecast of the upcoming two weeks to identify peak days and hours for resour
planning and preparation purposes,

N\ N A Y\ -E %ﬁz
anned flights movement with loads and resources a-:ocated{é@AppﬁTjﬁnEE@B%HEE

*dule for the next 6 hours updated every S minutes
ayed in Community APP reflecting real time data collect

Schedule| using Community App for Daily pl
Tactical | using PFM for tactical arrival sche
Live | using XOVIS data displ

ed from censors to check operational health and identify existing bottle
neck to divert attention and resources to
* Dashboard | using Community App to reflect on the overall status of operation with highlights on congested areas to drill down and identify issues.
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Xovis - Passenger Queue Monitoring

- - —iil -
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"- . ingle view of alrport operations and facillc
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J Al
A . N DS pencessing and visualisation b it
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Enture salety and security of
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REREAMNFILE *%l%i%A%___ﬁEAPP
72 21| Bl A5 26 e B2 78 1 Airport Community App RIEDZEH
EIE=EE=

Improves visibility & enhances common situational awareness across all stakeholders

Distributes timely and accurate information about airport activities to all stakeholders

Improves operational efficiency by making best use of available information
Unified communication across all stakeholders

Various features to support Dubai Government Paperiess initiative
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Brand and Service &
Experience Design lead
Guest Experience Vision

Hospitality Service Cards
and co-created training
content

16 touchpoints

32 roles

Delivered extensive service
training for TSD and
continued learning
reinforcement through DA's
Micro Learning Platform

EXPO awareness training
delivered through the MLP
across all key stakeholder
groups

serco
e
> LD
[ (Ll

COMMUNITY APP
Product Roaimag

Activation of Serco's
performance-based contract
with 1300 new team
members trained and
deployed

Daily service and grooming

audits of the GX Team using

the Airport Community App

RHGXAR AT, Guest
Experience Ambassador

GUEST EXPERIENCE
[GUIPE !

Embedding service and
contract performance
management within TSD

New Concept of Operations
in line with outsourced
performance based service

operations (roll-out Feb.
22)

GX Transformation Programme Overview

GUEST X PERIENCE
Khalid Al Nagh

Guest Experience
Ambassador new uniform
implemented

Al Majlis ConOps, service
training and procurement of
service teams

Guest Experience Champion
— TSD employee recognition
programme

One DXB Rollout to our
service partners




Developing front-line staff to deliver
world class 7-Star Service

L]

Staff are the face of the airport across
multiple channels and they fulfil an
Important role in defivering the vision of
'7-Star Dubal’ for customers. They play
an ever-increasing role in responding to
our customers’ changing needs and will
be better equipped with information and
skilis to serve customers. The 7-Star
Service Transformation Programme aims
to do this by building on the ethos and
principles of the Hospitality Programme.

The Programme has two main focuses,
an internal focus which aims to improve
service delivery through Dubai Airports
front-line team, and an external focus
which aims to do the same for our key
service partners.

Internal Focus

Empowered and knowledgeable front-

Customer service day in, day out.

Increased number of airport zones with dedicated zonal teams. Smaller
areas of responsibility to allow for greater focus. Deployment of resources
will

be managed by utilising a proactive demand management
methodology by ensuring the front-line teams are positioned and

deployed in airport zones during peak passenger flows and times of
high traffic volume.

Connected and digitally equipped front-line staff. Advanced mobile
communications equipment with real-time updates on operational
information and levels of service at all passenger touchpoints to support
our teams to deliver great service

DA Service and Operational teams recognisable Through a single
identity. A Dubai Airports’ Arabian inspired uniform providing a clear,
recognisable, corporate, visible and one team identity to our
customers.

line customer service delivery team.
Front- line teams inducted, trained and developed in delivering 7-Star

External Focus

* Partnership with a recognised
Hospitality service partner. An
above the line partnership and
training programme with a
Hospitality industry leading
service provider

oneDXB Service Club. A cross-
airport service club which
supports all service partners to
collectively deliver the new DXB
brand promise of “Delighting
Passengers the Dubai Way”.
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at does oneDXB
mean?

Consistent Service Delivery for our Guest

A range of service A community approach to

providers interacting service delivery.

differently with Creating consistent and

distinctive DXB experiences.
customers.

Personifying our DXB brand.

DXB.... ‘the most important national front
of the UAFE’

HH Mohammed Bin Rashid Al Maktoum
UAE Vice President, Prime Minister and Ruler of Dubai




Unified
Service Delivery

ONE service culture
and service personality
across the touchpoints
on the Guest Journey

Accessibility

Consistent Guest
Experience for our
accessible and
inclusive travel
proposition
(products and
services)

Spirit of Dubai

BAPNESS

. {-1"/'.--

mbrace
| guests, A fantastlc est'

€.is born from he sharec| .

Coming together as the people of Dubai, to

deliver our promise to Dubai.

We each represent an entity integral

to the first and last impression of Qubai.
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oneDXB impact in 2023

We established the foundations of our oneDXB approach and its Impact for guests at DXB:

[

- — * Unified dnata Operationa
* Unified W service B readiness
wrv

B Autism '
K

x|
i Autlsm L awareness L
awareness I waenvice

Boarding

‘perational
readiness

POD In Might

* Unifled
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y & services £33
* Autism & service s/

awareness

OneDXB -
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| awareness & Curated Learning
>ervice Delivery L . * 41,000 people of DXB oneDXB DNA
extension of established values > ) .f-."'::.'-f.'.‘.“ e g enhqncing the Brotae]
apc edsting Wy Work“u"‘-’ ervice W \, * Measurable through an connection through our oneDXB
to unify and enhance _ [ S applied checklist. pillars; engaging within th¢ sectccj)r,
ey 2 ~NC * Unified service service .'l.a - .
consistency across the Guest e a3 [l service: L = o £SrmaTE t ambadieed across Dubai's communities an
journey. Seamless and unified R 7 service behaviours globally
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— Demo Check-in Allocation

Q, Search flights, pages and messages Terminal 1
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Flights

Departure

Flight Mo.

NEB13

RME847

QJoo

EKD93

1B611

Quvv7o

RP516

1B911

XL448

KO205

To

Bucharest

Dubai

Beirut

Guglielmo Marconi Air-
port

Zagreb

Berlin

Cairo

Thilisi

Thilisi

Paris

Time

03:40

05:50

06:50

06:55

0710

07:10

07.55

08:10

08:20

08:25

Terminal 5 Departures

NE613 JETHAVEN SEP 25, 2024
Demo Bucharest
DEM AGU
03:40

Gé Ps22

D747

09L

NE
Al Updates Y7 Favourites

MTT Countdown +00:14:36

OTD Achieved NO

Registration REGT

Rotations taday 1 of 4

Terminal 5 Departures

Rotations taday 1 of 4

02:10 sieT
02:10 EBT

01:59 aBT

Linked Arrival

Stand Occupancy

Departure

-

Rermote Stands )

PS1

P52 P314
PS15
P54

PS9
Ps10
PS11

ps12

Currently on time

Delayed (within 15:59 min)

Delayed (over 15:59 min)

Inactive flight. Departure 2 hours later

Parked aircraft on stand

10:18 - 11:31

10:30 - 11:45
542 minutes

20:47 - 00:26"

02:10 - --

-- - 03:40

Stands Allocation
ot

JEO59

BDO17

AD243

Helsinki

Dubai

Beirut
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