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13:00 — 13:05 Welcome Remarks
(5min) Mr. Fan Fuping, Director, Performance Improvement Division, WANO-TC

1

13:05-13:10 Safety and Logistics
(5min) Ms. Yuka Wada, Performance Improvement Division, WANO-TC

13:10 - 13:50 Participant’s Self Introduction with Key expectation (2 min. each)
(40 min) All participants

1350  14:50 WANO PresenFation (1) from WANO_—AC o _
(60 min) Theme: How to |mplement Corporate & Station Goals & Initiatives Effectively

Ms. Connor, Dannielle K. (Deputy CFO, Energy Northwest )

14:50 — 15:20 Break

15:20 — 16:05 Member Presentation (1) from CNNC
(45 min) Theme: CNNP Corporate & Station Goals & Initiatives (TBD )

Ms. Zhou Hui, Director Business Planning, Sanmen NPP CNNP

16:05 — 16:50 Member Presentation _(2) from KHNP
(45 min) Theme: Corporate & Station Goals & Initiatives (TBD )

Mr. Jungho Park, Senior Manager Strategy, KHNP

16:50 - 17:00 Wrap up of the day, Q&A, and close the session Day 1
(10 min) Ms. Connor, Dannielle K.  (Deputy CFO, Energy Northwest )

(Workshop Dinner will be planned to continue discussion )

9:00 -9:20 Golden Nuggets from Day 1 (Table 1-6, 2 min each)
(20 min) Ms. Connor, Dannielle K. (Deputy CFO, Energy Northwest )
920 — 10:05 Member Presentation (3) from JNO/JAPC
(45 min) Theme: Corporate & Station Goals & Initiatives (JNO Representative )

Mr. Takeshi Kojima, CSO, Japan Atomic Power Co.

Member Presentation (4) from NPCIL

Theme: Corporate & Station Goals & Initiatives
Mr. Subba Rao Dasari, Station Director, RAPS 3&4 NPCIL

10:50 - 11:10 Break

11:10 — 11°55 Member Presentation (5) from PAEC

(45 min) Theme: Corporate & Station Goals & Initiatives
Syed Imran Shah, Director Oversight, KANUP PAEC

11:55-12:55 Lunch

12:55 _ 13:40 Member Presentation (6) from TPC

(45 min) Theme: Corporate & Station Goals & Initiatives of Taiwan Power Company
Han-Ya Jen, Operation Section Chief, TPC

10:05-10:50
(45 min)




WANO Presentation (2) from WANO-AC

13:40 — 14:40 .
(60 min) Theme: Columbia Performance Recovery 2023
Ms. Connor, Dannielle K. (Deputy CFO, Energy Northwest )
14:40 — 14:50 Break
14'50 — 15:50 WANO Presentation (3) from WANO-AC
(60 min) Theme: Comments on Problem Statement
Ms. Connor, Dannielle K. (Deputy CFO, Energy Northwest )
15:50 - 16:50 Problem statement discussion in each group
(60 min) (discussion for report out on next morning )
16:50 - 17:00 Wrap up of the day, Q&A, and close the session Day 2
(10 min) Ms. Connor, Dannielle K. (Deputy CFO, Energy Northwest )

Reporting outcome from discussion

g(%%_mll?])o 0 Theme: Corporate & Station Goals & Initiatives
Each breakout group on the floor
10:00 - 11:00 Key takeaway for improvement ('3 min each participant )
(60 min) Ms. Connor, Dannielle K.  (Deputy CFO, Energy Northwest )
11:00 -11:20 Break
11:20 - 11:50 Workshop summary Q&A
(30 min) Facilitator: Ms. Connor, Dannielle K.  (Deputy CFO, Energy Northwest )
B _ 19 Closing Remarks
1(1.1500mir112).00 Mr. Tomoya Matsunaga, Director, Performance Monitoring Division,

WANO-TC
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Motivating the Nuclear
Addressing Challenges in
and Taiwan

The nuclear energy sector plays a vital role in achieving energy security and
sustainability goals in both mainland China and Taiwan. However, a concerning
trend has emerged: declining employee motivation within the industry. This
presentation explores the root causes of this challenge and proposes strategies

to revitalize the nuclear workforce in both regions.

JEN HANYA
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