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9 September 2024

Keynote— Perspectives from Both Sides of the Aisle
Representative French Hill(R-AR), Vice Chairman of the House Financial Services Committee

Representative Ritchie Torres (D-NY), Member of the House Financial Services Committee

Lloyds Banking Group

William Chalmers, Chief Financial Officer

Citigroup Inc
Mark Mason, Chief Financial Officer

State Street Corp
Eric Aboaf, Vice Chairman, Chief Financial Officer

Mostapha Tahiri, Chief Operating Officer

Keynote - Barclays
C.S. Venkatakrishnan, Chief Executive Officer

Anna Cross, Chief Financial Officer

Bank of Nova Scotia

Aris Bogdaneris, Group Head Canadian Banking




Commerzbank AG

Dr. Bettina Orlopp, Chief Financial Officer

Keynote - Goldman Sachs
David Solomon, Chief Executive Officer
Wells Fargo

Michael Santomassimo, Chief Financial Officer

Credit Agricole SA

Jéréme Grivet, Deputy Chief Executive Officer

Bank of Montreal

Tayfun Tuzun, Chief Financial Officer

JPMorgan Chase & Co

Daniel Pinto, President, Chief Operating Officer

Morgan Stanley

Daniel Simkowitz, Co-President

Keynote - Bank of America

Brian Moynihan, Chief Executive Officer

11 September 2024

US Bank Balance Sheet and Capital Update
Faizal Sayani, MD FIG Head of North American Banks, Barclays

Financial Institutions M&A Outlook

Tom Vandever, Co-Head of FIG Americas M&A, Banking, Barclays

2024 US Election Update

Mike McLean, Director & Public Policy Senior Analyst, Barclays

Fed Balance Sheet, Bank Funding

Joseph Abate, Managing Director, Rates Research, Barclays

JP Morgan: ESG in Practice
Maggie O'Neal, Global Head of Sustainable Investing Research, Barclays
Paola Maria Sabbione, Managing Director, Barclays

Aaron Bertinetti, Head of ESG Investor Relations, J.P. Morgan

Keynote — Barclays Analyst Panel
Flora Bocahut - European Banks

Benjamin Budish - Brokers, Asset Managers & Exchanges
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Claudia Gaspari - European Insurance

Jason Goldberg - US Large Cap Banks

Brendan Lynch - US REITs

Terry Ma - US Consumer Finance

Brian Morton - Canada & Latin American Banks

Manav Patnaik - US Business, Information & Professional Services
Paola Sabbione - European Banks

Michael Sanderson - European Diversified Financials

Alex Scott - US Insurance

Jared Shaw - US Mid Cap Banks
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— ~ Citigroup SEBMIL R EHEE

Citigroup A 1812 FERRIL » {F 2024 FE4RfTHAEHEZRERE T4 0 £
BT 180 (EEIRETIEFAEER » BiE 2024 56 "= BEiEHE
2.4 JkEE > FRFIFFET] 65.8 BESE - ZAFNEE S BE RS
(Services) &R (Markets) B2 4:Fl(Banking and International)-
EEE (Weal th) DA EEE A <R/E(U.S. Personal Banking)ZE A AKMZL»
¥R Hrp NPAE PR ~ eRbni5 R £ EERERE » (8% AT 2024
PARFEEFEGAZFN(R—)  BPRE  eRtSast =R Citigroup /%
FERTURE » T3 7 IR 2618 2 AP B M 25 B (Return on Tangible
Common Equity, RoTCE) 23.9%5 &S HAET > & Citigroup Z F 2
JEFI|EI -

F—~ 2024 B4 Citigroup Z3RHAIFA ~ A ARAELR AR

($ in B) Net Income INGS &I

to Common Allocated TCE HOICE
&P 3.0 25 23.9%
Rl 2.8 54 10.6%
KRl 0.9 22 8. 6%
aEH 0.4 13 5.9%
S EE N Rl 0.5 25 3. 7%
HoAth (1.4) 26 -
FEEEEIS (0.1) - -
Citigroup 6.1 165 7T.4%

ERERIE © Citigroup

fRIZ Citigroup AMAZERH(E—) > B%AF] 2024 55 FFFR TN F
£ 2.41% > B2 2023 FHE=FLURNVHE=FEER - eI EBEZ
FFAEMAZES] 20.4 (B3RS BE—F 17. 1 (BESEERT - WINZAE]
TEM S SRR AR SR OT L 2023 Fo3 AIRHR 4%5 3% BERs R I 23
/NI L > R B Citigroup R BRI SCE A2 A - £
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JEFETERE T (R ) » 3% ERGEAE s 5 — HE A 2 % (CET1 Capital
Ratio)dTHZFEF 2 13. 6% MENEEZLER (Liquidity Coverage Ratio)
RIFFRRAE 117% (SR REFCERRIN - B8 RI BEZ AR « S frbE

AR R E S R KRR 2 S -

El— ~ Citigroup #THANIT ~ NIM ~ SEHEER ~ SFHEFERE L

Net Interest Income

2.48% 2.49% 2.46% 2.42% 241% QoQ YoY
$12.90 $12.83 $13.51 $13.49 $(001)  3(0.47)
Markets NIl 2.00 1.70 $0.33 $0.04
$5034)  $(0.44

1024 2024

2023 3Q23
Average Loans Average Deposits
00 Vo
$654 $662 $675 $679 $680 09 % $1338 1315 $1320  $1326 1310 (% (2)%
0
Consumer
orporat
2023 3023 4023 1Q24 2024 2023 3023 4023 1024 2024
Gross Loan Yield?” Cost of Interest-Bearing Depositst?
,.-t\ 8.63% 9.02% 9.12% 9.22% 917% 3.09% 341% 3.61% 3.70% 3%
ct

ERIRE ¢ Citigroup

F2 ~ Citigroup T HFFA 75 8 b FE A2
202302 202303 202304 202401 202402

FFFLEUA 13,900 13,828 13,824 13,507 13,493
LR KRR (%) 48.91 52.00 51.92  50.89  53.22
N EEFE(D) 0.36 0.45 0.43 0.38 0.30
WOEAE IR S — & A 154,243 156,134 153,595 153,142 154,357
(CET1)

CET1 EEZR (%) 13.37  13.59  13.37  13.45  13.60
RENMETEZLLR (%) 119.00 117.00 116.00 117.00 117.00
FEIRIEREE (%) 1.28 1.28 0.96 1.25 1.24

ERAGHE © Bloomberg ~ Citigroup
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2B T 0 Citigroup M5 Mark Mason fE& 30K » B2ER
KBTI HEE HEREAE > Citl SRR R R - SEIrT8s
AFER AL — 2 SR TH))  $2 T AR A A RR 3t & B0 & Ui DA R BT SR BRI A28 >
HEIFAEGR S RIS S0 BUNA LB ER T > R ErHE M
BITT  AHAEEE R Pe EF A S e gl o [BIFRZ A EIER TH > FHETE=
Citi A TSN TFEEU NI EEFINY & 209 TEEEBEART
SO EENENGS - HEERRESE SR - R BB U A T REE M EREY
4% > THET 2024 FAFHEIRGEEL 109VFERER - R AEERFT
¥ Citi FEFISEH B ENE FHCRIEE 7 > HiEFNES
HIFE VA SO H B AT Vil » 22 SR HE HHEA (Net Credit Losses)
[ FHEAAE AT HEEE - MBS ST B LSRR AT AR BUR < 1
ZNEY 2024 7 HEREAES (FED) LA M B BRI /5 (Office of the
Comptroller of the Currency, OCC)&aT#EE] 1.36 fH3EIT » REEHMET
FoiZ A\ EE R BE B R T mHVERR I WEKZ A EREIHER
N ESIHVE IR Az M I B RA Citl IR —(E& a8
I A BTE  DIRECREIRE A L SAVIEREN: » M2 21 P as 200 B IS
PR A B TR — e I AR B - 5% N B R B B R R Al
SERAERS

"~ Bank of Montreal SEFSHEN K & i

SR EEERIT (Bank of Montreal » BMO) EhI&E KAE S R I& A AYSRIT
— BRILY 1817 4 » ML NEERF R « 1F 2024 FFERTT R T HER B IREE 52
& AEBINERAKIRITZ— > B0 EILEERTISNERSHEE » #£5%5
MR BK  CHBAE ISR ~ EE] - BUMNAIEEN < BMO 2t 2y ik -
S E A ERAT ~ BEESRAT ~ BEATNE - e B ARG 2 (I - BMO 7Y
SERG AT DAy Ry DA 5618 = BT, - (8 AFIRGSESRIT (Personal & Commercial
Banking) @ Ryl ARIBZERRAEFERR ~ &30~ EHR ~ IS EM
MRS - T EEH (Wealth Management) © RS EER Fieft&EH -
ARPRFE] ~ A E SRS - MM AEHE T BMO Nesbitt Burns #1BMO Global
Asset Management &% - EAMH(Capital Market) @ B{EEMEEEF
TRALRNE - (R - R EEBUEZR Y - SMESS S IR Al 5 s - Lok > BMO
N g A RS (Corporate Services)ERFT > F R B EIRITED
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RIS 25 > BFR R B BRI THIRO O T ~ bsdzerl] ~ &80 ~ EafiL
iy ~ NITEIR R H A AR SEARRRLIRE - FECRERTTHYSE S 2 RES A R » SR

LA HELT -

2024 55 = FBREFAFLE (B =) > BMO FE NI AR E AR ZEIRTT
BRI E N RAAER BT ER R A IO - (B ERIHE S A2 E] 1|

BB FTE AR A (3 DY

W TTHHOFIA T - SUHFIRE - BIO

W= BB T N & (R R & B SR B R A (1 RSB D HY

0 TR S ~ RIS

AIRBUCASE TIEEN SR B > BNO 45

SERS PRI » B 05 S ARV 8 - BBh BUO S5=
PR 18.65 (EIIHS - BRI 15.65 BRI -

& — ~ BMO Z3EBHYE LRI

Net Income? Trends

2,148 2,243 1,893 2,033

Q323 Q4'23

Reported Net Income ($MM)

Canadian Personal & Commercial Banking

Reported Revenue (SMM)

2,716 2,796 2,778 2,819 2,908
Commercial
mpersonal &
Business Banking
Q323 0423 Q24 Q224 324

BMO Wealth Management

Reported Revenue? (SMM)

1,525
1,465 1,328 1393 1,439
265 e 102 97 Winsurance
81

1,260 1,247 1,247 1,291 1342 mWealth and
Asset
Management

Q3123 Q423 Q124 0224 Q324

BRI B0

Q1'24

Q2'24
m Adjusted Net Income (SMM)

U.S. Personal & Commercial Banking

Reported Revenue (teb’, USSMM)

Q324

1,811 1,822 1,833 1,753 1789
Commercial

mpersonal &
Business Banking

E

Q323 Q423 Q124 Q224 Q324

BMO (apital Markets

Reported Revenue (teb?, SMM)

1,651 1,589 1,661 1,666
1,463
Investment
and Corporate
Banking
EGlobal
863 945 952 1,008 1,000 Markets.

Q323 Q423 Q124 Q224 Q324



F= ~ BMO AT s SR b e A

($ in M) 202303 202304 202401 202402 202403
EZISUION 4,905.0 4,941.0 4,721.0 4,515.0 4,794.0
LIS AT (%) 71.79  72.51 70.65  70.49  70.19
N EERZE (%) 0.45 0.60 0.66 0.80 0.89
LEERE - HER
(CET1) 412,943 424,197 414,145 417,994 428,860
CET1 EEZ (%) 14.0 14.1 14.4 14.9 14.8
TRENMEE LR (D) 131.00  128.00 129.00 128.00 129.00
ERIAE © Bloomberg ~ BMO
TER S AT T @8 2024 55 =28 BIO 7547 ~ GRS ERE I %

FEFEEII(E =) - (EREFREE S 05 R E A SRR ME > H20%
TTAVEFIEE g > FIRFE RS EEA RGREEE G0 - 25 B 2
—HHEAEER (CET1) & 13.0% ° RIZIRITHVE AR B - SH=F
A SRR R 129% - MEZRECRFRIIR B L B E TR ZOK -

& = ~ BMO BURREFRKGIR

Average Gross Loans and Acceptances ($B)

644.7

657.1

669.3

629.2

Average Customer Deposits’ ($8)

672.2

688.3

194.6 AL

360.8 381.1 292.0

03'23 Q2'24 03'24 0323 02'24 Q324

322.9

- Business & Government Consumer . P&BB . Commercial

ERIASE © BMO

BMO Wealth Management BMO (apital Markets

5 7 » BMO HYSREE F (EE&CEARAR (UL A B A 2R i 2 i A 1
A0 ~ BAS R JE B2 BB A & A RO B MR - TE MR T SR EIAE
TE T R BRI RE O 2 ST RTER] DU & T S E R A R e R RE I
FrME - FE R 2 RERIR % &k $ BMO FVAF 75 & Tayfun Tuzun ==
TR REFIV ST AR 6 A PNHIR > FIREME 2024 G5 VUZREEY
2025 HFEHE—FERTE » HATE 2025 £ PFEA REFCEH S (Provision
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for Credit Losses)BFIKIEZ|FES EH /KA  HEAN > Tayfun Tuzun F#TRns
A BMO 1EE B IGHISERB R A S TEHH » T H A SRR T (EE3E
BHY IR TR/ ~ s E AL BRI (W B & A B T3 ) 978
FIRS  WIHET BB T 5B IR S 2 e R S AR N a2 i -
AHINZERTE > Tayfun Tuzun BRARIIERTTSHEIRESOM Y R - (HRATT
HIHE S SRR E - F BRI - BEEFIRTRE - eI KRAH
B HBR TR A PT4EME - Bxf% > Tayfun Tuzun 58 IEEEREC N RFFIES =
FER » G GREE AN S R A B R R MR S E B i R AR & » THETARKRAY
HAIZE (NIM) RERFFRE » SR AR R T EERH N E -

= ~ JPMorgan Chase & Co ZEFSHEN K 2 ey

JPMorgan Chase & Co A 1799 £ERKIL » 1F 2024 FESRITH FEstHER 2R
5% EBEREK 100 ZEFHZ - £EBVHE - e KEIRT - EE
B E LIRS LRI B — > dGLL T .P. Morgan Fll Chase E5LRE57 B
BEUT ~ 1 ~ R E ADUOHEBMREEIRITR . - BiE 2024 F£5
o BEEER 4.1 KEE  BPFFA 315.7 [8EE - g A FE Y
REF 1R E M B B ESRTT (Consumer & Community Banking) ~ pHEEE
IXEIRTT (Commercial & Investment Bank) ~ EiE MM EEH (Asset &
Wealth Management ) FI1E2ESF(Corporate) » ¥4 AN\ EANG 2024 | 2F4F
FEBRHNFA (R > DARGSEBE IR TS By L 2R B &2 A EIM
FHER] » BEERSEB RIS R & - FEGIIYIHE Visa KEZF]

ﬁ o

200 ~ JPMorgan Chase & Co % 3£ 75 Al F A8 (1

SHE BTSSR T 4,788 4,831 4,210 10,549 9,041
PSR BLEEIRAT 4,171 6,622 5,807 11,068 12,519
BEMTEEHE 1,217 1,290 1,263 2,593 2,553
1EEEHE (875) 676 6,779 2,884 7,455
45 9,307 13,419 18,149 27,094 31,568

ERIAE © JPMorgan Chase & Co
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JPMorgan Chase & Co A 2024 55 “ &M ([BIU) A 1.32 Jk3E
& HbEErhSERER 1.02% 0 [1FH-E 7,076 8% > MEHFERK
FARIEN R 12.94%% 2,161 EFEE - 5 T HMUNE T ERATER - #58
FRIRULA (R By 227.46 [835E » BEAFSE RN 4.44%  Hptha
&7 2023 F 5 H5E U R — SRR T AT Iy ERGH G ARG ERK
Trao AVIRSHSE R - PEANE “FAVE FEAAEH & 31 (23570 HPaHE 22
{EETTHY SRS 8. 21 (RETTHYFAEMSIGEE - BHEIE I EZRBERFR
X -

B UU ~ JPMorgan Chase & Co S HE (L

700,517 704,355 702,490 699,472 707,645

191,348 196,935 211,123 06,740 216,100

08,204 408,769 410,093 03,404 396,955
3Q23 4023 2024

2023 1024

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0 ¥

= Loans: Consumer, excluding credit card loans u Loans: Credit card loans = Loans: Wholesale loans

BRIJE © JPMorgan Chase & Co

B EEIEIE S (FH) » 2024 FEFE_FEREEFRRGEHEES
ERENTIETT » FREERABEINZE 55.33% » S imps iz s — & A (CET1 ) Eh
SRUFFEIINZE 15.3%  [EAE Basel 111 FHARAVRHEEM T » 3% AT
CHUS E5HVBEIE A - WEATRHE A MRt E bR )7
JPMorgan Chase & Co 4EFFAE 112% » BiHi—Z ML E EIHAg A H) -
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T~ JPMorgan Chase & Co #THARA TS E 5=

R EHA 21,779 22,726 24,051 23,082 22,746
HE SR BT (%) 5413 55.07  55.33  54.16  55.33
R REFED) 0.56 0.57 0.52 0.59 0.59

LTEKERSE -HER

(CET1) 235,827 241,825 250,585 257,569 267,196
CETI EEZE(%) 13.8 14.3 15.0 15.0 15.3
MENEEEILE (D) 112.00  112.00 = 113.00  112.00  112.00

ERIFCE © Bloomberg ~ JPMorgan Chase & Co

iSRS JiTE > JPMorgan Chase & Co 48#EF 24 £ Daniel Pinto fF
TR B ERATS AR (BB TR R F RS ] -
SHEE L HIAEE » fETELZHE R TR « JENEDHE RN £ TR
18 > (ENEFRHER & - KEBCHEENEECLDBREFRET &K - ¥
G ERIRE » (HEIGEU AR EBEERIHEE AT - LIESIR L
BEARWAR IR » (HE P BRBA G — (SRR - miak S SIEURG - 85 ER
EEHRIER > DU BRI FERERE @ ARG TN EHEEI=E
{222 P 2 N Bl U ARG — Lo BB - T Rl E] A E 2 E R A Sy LA H]
M B E L ESR TR - B EE ST EERE 1R ZE 15% - 8
R EERE 17% 2 20%  S2EEREIRITEF)TH - 32 A ETEEE IR
AR E R AT R EaET R 12.3% - A =VUEM - BEEUEs TS
HARART M (HRCEETISRHEN & > WERSHERE S5 — - B
N EITEHE = R E IR T FEEW AL AERE 15% 0 REGBEAT S
S o W 2025 A ENFFEUANEE - AIZEETESTEEAN 900 &
FEITHENREE - R A ER AEEREG BRI RTHACL ™M A EE
FERI A ZRBURE S A B Iw T EL -

14



U ~ Barclays SERSHEN R = i e &

Ere AR T(Barclays PLC) @ —ZR4EEMU A SL BB PSR e mbl Ak 75~ 5 »
FCIZA 1690 4F > 1 2024 FFER1TRFEEHER R EREE 28 £4 - &% 300 2481
> DR 2R SR T ESHE Y —  EEHEIME T ER
17~ FERT - ARIT - M EEH - EIRT RSB HE SR T 2 (58
NATH AT (B ) -

1. EnEfRdEE] (Barclays UK) @ EESERFER B F N FEEIA L5 » 182
R ERI TR/ N ZESR TR - AR ASRITARS (J0fE
&~ BEFERER)  DEH/NEEMEBER SR TE -

2. EreATEE RS T (Barclays UK Corporate) : ELSeAcBaE R 2E 1R
1T E RN LRy /N FIR R 2 > FREEERR - EARE - T
ARFSFIIMNEAS ZEIRTS - %A mBE 2 RS A2 BRAgRs T
BH R P E IR P IR R -

3. BERFEANSRITHEMEE M (Barclays Private Bank and Wealth
Management ) : EBFEAFAASRIT e HER FIEHE & B R - £
MENNEEEH - EERLE - MEHEFEEEHE - RE P EREE
A~ FIiEER - BHegE -

4. EviAkIEEHTT (Barclays Investment Bank) : EESiAFEHRITESR
BRBASH T2 — » IREEEARTS ~ 0 - B EEIRTIE T
SRS TERREE ~ (B - INERIAR SR i 5267 B LS S 2T -

5. EvRKEBDHEIRTT (Barclays US Consumer Bank) @ EESTASEEDH
IR T T 2E S (S R AIE LB TRE REBDHE B RS RART -
FEBE PGEN B FEM SRS ER RS - e T & FE
E% o

[E 7. ~ Barclays &2 FH EUASOFFIEEE
2024HLFFI B UL AL E (B &34 8%) 2024HLF T A PLEE(H B 358%)

6,347
47.9% v

4

HBARCUK m UK Corporate mPBWM 1 BARCIB HBARCUS HBARCUK m UK Corporate m PBWM @ BARCIB mBARCUS

ERIE © Barclays
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3.
.
S,
5.
“,
3.
2,
1.

3,500
3,000
2,500
2,000
1,500
1,000

500

1E 2024 F FEARE AR THVARIL A By 133 (R385 - S AR T IE
2% TR Ry e M 2R ER T - B E R SE R T 2E A5k D U F A B U A T (
N PR R E R A E SRS EHE (retail mortgage portfolio) FIfE
ERH B S REB VIR o (B 2B SR T3R5 B I S SR S SR il -
EHAZE NBERR EERRVIEA - BB v TR RS SR R -

& 7S ~ Barclays #TAE UL AR

FFULE A(EM)

000
lalele]
(ole o]
lalee]
alela]
000
lalele)]
oo L
2301 2302 23Q3 2304 24401 2402
m BARC m BARC UK m UK Corporate PBWW N m BARC 1B m BARC US
SRR (Em) FarE - WA S L (Em)
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
——— .
- —
2301 2302 2303 2304 24Q1 2402 23Q1 23Q2 2303 2304 2401 2402
e BARC e BARC UK e | JK Corporate e B ARC e BARC UK e | JK Corporate PBWM
PBWM e BARC 1B w—BARC US e BARC 1B o BARC US —

BERIAJE © Barclays

FER B BB R T I (RN » AEF ~ BEER ST » 2024 56 Z 73K 48 80
WCREFRIER T 2.8 (8357 RN B SRI TSR TR I >
{EBCRABRE B A FSC ) T 1.9 (B - IR R T B i S5 I Bk R SR
B LHE TSR - DU e BRI - EESAGRTT 2024
F PR R S AR (CET1 ratio) &y 13.6% > 2 2023 4
JERHY 13 8 tHEERS (L N Iae > EBE R T e DO 2 (RWA ) BE I R2 28 - 2024
FEFERERCER] 5,575 (BIsS  BRARFREIN 187 (8355 > FEfRERE
ERFRCER R m e B R ERASCRY s T 5 F B e A
FER(LCRFEEFEHY 161 . 0%EINE] 167.0% > = H B ETRBEHYEK -
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7N ~ Barclays HTHHAES R fE i

R EHA 3,270 3,247 3,139 3,072 3,056
HE SR HEHFE (%) 73.37  63.59 75.21 73.09 72.69
N REFE (%) 1.64 1.96 1.77 1.79 1.77
LEKERSE —HEALX

(CET1) 46,600 48,000 47,300 47,100 47,700
CET1 EEZ(%) 13.8 14.0 13.8 13.5 13.6
SrEtEEE R (%) 158.00  159.00 161.00 163.00 167.00

BERIASE - Bloomberg ~ Barclays

EEEREY T /£ 2024 £ 9 A 9 HEEHIE wAE 2024 FAETRER
EREEE L EREEEBITR C.S. Venkatakrishnan FISEER 7 4E%:
Anna Cross #E{T T 5Vam » BERGSEE] TEESEAENY 2024 9] B MiHYHr =55k
sTE szETE 5 CAISCEI R TR S T A5 230 0 B - e 75 45
BIFE - 5] 2026 FEIRA LG EROIEHRZ (RoTE) #824# 12% ~ T 2026 [k
ORI 100 (BI85 - AR BAIREEERIEE - DURGRHEE SR T E E bR
hOfEZEE (RWA) FEU(EERRE 60%F% 2 50% - C.S. Venkatakrishnan FoRil
AT RSEUE R E PR THYZE S R EAR » 11712 2 8 5 e S SR i g 5 LR
5 fiEEESEAERITMZEIRI TS - CHEEREFIEE T - H
AIZ AT CAEBRAGR 300 (R385 Y JE\be HIIAE & BT 70 o 217E e ek A fElL
i Tesco SRATAVE I RERS - 5590 B R BERBEIFREIRITES - B
WEERT - EHRNVEEHE - KEH-PHEUIALGRE » WERRAER Al
FIEMF AR - DRI R P AR

.~ Morgan Stanley SEFSHEN f SRS

Morgan Stanley K 1935 fEREIL > 1F 2024 FFERITRFEEHER 2 EREE 25
Ho (ER—RERERIRE A E > 55K 40 ZEEZR > #A#E#E 80,000
HET - BE 2024 FFE_F > BEESES 1.2 kFEE > LR ESFER
64.9 [BFEE - DE_FFEERASMEE » EMMIEZ AT L EE
o HEATEIFEL 75% > BEERRAIESUNIEE - S EBREY 12, 5%F 5
= o 55 Morgan Stanley (KZERSRIAIE 7 B REEE 7 (Institutional

Securities) ~ W EEH (Wealth Management) A K & & (Inves tment
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Management )2 = AEFT » Hh DRSS SRR = ST By T BEF| 5 (2
(Et) °

[E+ - Morgan Stanley 2024Q2 &R UK FHIELE (M, %)

2024Q2;F 2 ALLE 2024Q2;F FI|LLEE
1,386 1'65
9% 5%
,982
4 14 4 520
% %
6,79
o HEES e e . HEES o« EEE
o REEE e AR o REEE PR

ERIAJE © Morgan Stanley

B8 Morgan Stanley JELARGFESRITIRBGK Ry £ I12ER% - (HEZ A EIHIF
BN NS & 1% 2024 55 R ERAEE M EROREE GraT 2] 3,980
EEE (EB/\)  HPE&DEHE L EHW EEHEEEE (Weal th
Management Loans) 1,510 {E3E&DAR S 7 FTER (Institutional
Securities Group Loans) 86 (B354 M E MRS 5E0M IR0 E UL 69.8
(R PSR T G E U e P R B TEE YRR T FEEA
AT FBENE 5192 16.2 EEE M1 EREEAE SRS 5 4ER:
REA  [EIIFHENR T 5% A FIE8 2538 By B WA LR ] & i 2 st e B SR 4
ERTIGHIEGE L EHEE Morgan Stanley /£ & EH T HAVER LRI -
EHEFEENIGI > %A EEEHE FEE WAL T EIAEI 16%
#7F)39.9 BFEE > WAI TS -
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&/ ~ Morgan Stanley EFEHEEEK 202402 S EBEATE (B, %)

398
377 19
359 20
336 17
15
290 151
14 147
262 146
13 129
H IM Loans $0.58n
WM Loans ISG Loans
= 1M $151Bn \ $86Bn
120 120 1
107 114 ]
Of which ~§7Bn CRE,
>95% fully or partially [~_
guaranteed® N 7
\ ) T ’
Il WM Securities-Based Lending & Other [l Secured Lending Facilities
2019 2020 2021 2022 2023 2Q24 Residential Real Estate Corporale
M 1SG Loans | ISG Commitments WM Loans [ WM Commitments [ IM Loans Investment Management Loans Commercial & Residential Real Estate

Securities-Based Lending & Other

ERIAJE © Morgan Stanley

TEA B RSt 7 (2 ) » Morgan Stanley % 2024 55 “ =25 I(E
FIIEJHERS 0.76 (8355 IRFEH .61 BREEHERD  GEHAFE
TR PSSR B Y | e ek L - R AR 2 25— SRR (CET1) E g — (=
FESEIN - H iRz SR — A ALERE 15. 0%ETHE] 15.2% - BA/KLERE
HEFFRY) - A EEAT IR ERATIRE - 2B P e E KBRS
BB FRF SR ES S E RS EE - LA FIREEELLRES] 131%
VR 7K AE » AT 2% (2R S REMERFAE 125%LL E -
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Zet ~ Morgan Stanley #THAR ¥ E G52

EAISY LN 2,010 1,977 1,897 1,796 2,067
HEER ) HEAFFR (%) 69.86 71.30 71.03 71.46 76.85
N REFE (D) 0.15 0.14 0.15 0.19 0.14
LHREESE —BHER

(CET1) 69,884 69,148 69,448 70,298 71,791
CET1 ELZ (%) 15.5 15.60 15.2 15.0  15.2
MENMEEZELLR (%) 132 127 129 125 131
FIEIRIERZE(%) 1.37  1.36 1.29 1.48 1.47

ERIACHE © Bloomberg ~ Morgan Stanley

SRS JTH » Morgan Stanley Bi&48%, Dan Simkowi tz R &R
SHEDARA T FRBERRY) > FRF AT SR 25 HifH 22 (ROTCE ) ZE 5 19%:
FEILERITEBULAE 30% @ HmEATTIRBUARE 80% - {HTH
TS ERIERIF A > T LA PHEREE S E AR SESE (1P0) JEEIFERT T
R - AR R EEEOKAE - MEZBEGRGRE SRS EE e T
2025 4 5 2026 FHFrEIT > REE LS RRE R ZE B TR S avfbhEt
B » MIEAEZER PO 1TE « HREIFZRMTES - vl 7H R iiGa s &2k
BTN - SSAMEMSRERS R E o B R R EE DAY MYE 2 EAE RS
T BEIREAIAEI IS Y B SO RE TR IR - R EURE S
WG AERTRE - Y Morgan Stanley TEHIFFE U ALEE =FHI8H
N ERCER AT RE EEEPREL - THEREATEL Y - EUEEHEERTT
Tl 5N F TH AR & BT F I < A 755 ses o e Ll R MR RBIEK » AihiE T35
HAE 60 JKESHFIIEEEE » A2K 8 2 10 FR R E 100 JKESE - 1
FANEIHIEEUOIA B ASRITE » Morgan Stanley HATHM & B A
EEEHEM AP I EstEELA TS EEZS] 5,000 (3£ FHIIRAAR
T3S O] FRAERR Fyak /> B0 BE B0 R GRS
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75 ~ Bank of America FEFSHEN KB EEE

FESRTT (Bank of America, BOA) &K AHYERIER L — » 44
AL A ZE B R AR RGN E R R 7E 2024 FSR TR FEEHER2TRE 6 #-
FRIERITHYE S AT LUEWIE] 1904 - el e — &R T - BERIEIE%
REGHERER BBk SR ETE - 1998 4E81 NationsBank & ffEH A
EHAEHR - 2008 F<p R EUEIAR - SEEISRI TN T EME S - PR HR
BTV E BT - %A EINER 257 RVUKEFI(EL)  JHE#E R
7T (Consumer Banking) -~ ©Fk#8T (Global Banking) ~ ©Fkmi# (Global
Markets ) DL 2Bk 2B EEH (Global Wealth and Investment
Management ) o JHEF $R1TEOF TR B AR N AR SE PR (i — 2 H 1Y B il 22 s i
AR5 - EFEE A SRTT ~ /N FEAR S B SRA TR S - B ERERITERFT 228t
HORHRAISE - BUNTIRIER P - BRI EiEA R T - AR T - 15k
AT - REKTIGEM 28 B A TSR ER » RifER PRt 5
JE\B i B AR R T 25 o 2 ERI E B B B RSP T B m R E (AR =
R EEHE - ERMRBIEEICEER

&1 ~ BOA B3B8 SRS B RAT I E GRS

20280HLS B U A S EE T B EUBOIR I (F & 25T
H2023Q2 m2024Q1 m2024Q2

10,16

6
10524 ] 10,506
6,462
' '5,9806,053 5,883,
5,5915,574 ! 75,459
I I 5VMZI I I I I 4’871I I
| others C

= umer Banking ®GWIM mGlobal Banking = Global Market ®Allothers | Consumer Banking GWIM Global Banking Global Markets

ERIACE © BOA

SFEESR TR EWOIOR LR R E B IRTHYSERS > 1MR41T 2024 6 2F
RSB FEHR D 392 137 EFET () - FERE R R
DEERREA BT~ A R EFCEG A I FI0 iR B i s A e M
WALy LA B - EEGZ TR T HHILARy 69 B350 - BAF
[EIH 74 (23270 6.8% » RMERZAT 2024 55 " R EAYAR AR &
Fy 254 B350 > RWHSEBERITAEIEALE ARG T > AR iR T &
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FEEHICA ~ DURSHERIZ U ARG -

&+ ~ BOA 2T HA NIT A%
Net Interest Income (FTE, SB)'’

s1so | $143  S14.5 5140 $142 &390
S10.0

55.0

S0.0

2023 3023 4023 1024 2024

Bl Met interest income (GAAP) - FTE adjustment

SRR © BOA

TESA S R B R T T (/) » B 2024 255 — R » BRI TRENE
BAELLR R 113% EZFEINZH &E & e & vy DRI s g
BB E RV EDR  BURHA RS s E B e & AR ES I E
SRR AN R BRI EHEAY /KA T il e i A 56— S AR (CET1)
EEREER] 11.9%  BURHEARERM - BEEHEEEK - SESEREEHY
B > EHBERTSBR TSR EEY & -

%/~ BOA HTH 5 JR ba 5 AR

2023Q2 2023Q3 202304 2024Q1 2024Q2

e IISUL N 14,158.0 14,379.0 13,946.0 14,032.0 13,702.0
HEK AR (D) 56.36 56.07 55.08 54.34 55.68
A REFE (%) 0.39 0.46 0.52 0.56 0.51
R s —

EA(CETD) 190,113.0 194,230.0 194,928.0 196,625.0 | 198,119.0
CET1 EE#(%) 11.60 11.90 11.80 11.90 11.90
MENVEE EEER (%) 119.00 116.00 115.00 113.00 113.00

ERlAE © Bloomberg ~ BOA
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fEEERE HH  EBERTEITE Brian Moynihan fEE A LEKER
AR Erak EFRo R E SRR IR TR A E A A THET BRI THY
HF R ARHEAR KRR R E AN Fhl R EARRE N ER - 3]
TR SRS R HE— 2D T - il Ry e B TG I — 07 8 - (H
ZEPEORER TESHEE LR RETRE ) R /MR E &S
gy > S HMEE AN EIHESRIE R iH » BED SRV ERE (K
PEERIKAE S i E SRR HEE T BRI A TR K R Rk A&
HYFHESRFBI SRR S FIR 20 T ERAYRR S » WIERFIERGRA T - 3
RFEHTBGIE - B KEE & -

TEBFEZERS JT1H > Brian faH AR E BRI TR 55 EHYERRER
ARSI BHNZATEER ~ [iRE - EFEMEEENGEE AR
RS » RIS DAAE 18 Se B R IE A R S 755 « 1t Pt 3 B SR T /e R HLIE
PR KB PR S RIS RIE R FHEREENS k2
REETS Rl EER ~ VAR ~ Bt~ SEEEER - NILE SRS S
E TSR S - THIAERSR T AR BIIE 5 E AR KRR R 22 [ -

ENEFESERIRES VB SR T T2 EE(AD) > Brian RRFRHERE
FHY A - BRTEZIRITHVEI S EZ40 Erica (EHRBIT) B£8R T 2,200
EBEF > HERREHNKE 10% - @sg i bRl ses 8L P e - [
RENEEZRE - KRR EE E B LA Al Rk SRR SR A
B LU S BT R TAERCR » WTHETARZK Al B EE M SGE T
TERIE S B TRCR ) M5 RAER - Bb4h > Brian £ 8 R EZER
HIR T EsR RN E R » Rl IIEAZRA &M - st - fE SRR
TTEAS R MESHT A E AR BRUT T A - (H B IIE AR T RE & PRAIER T
TSR NS SERE TR FNAE T » B RS AR rT REA A -

23



B SRR

RRARZEZIEIRSNN Barclays 56 22 E&EKERIRE @ (Barclays
22nd Annual Global Financial Services Conference) > @& —{EFEA T fi#
EIREREENRENIR RN E BT - IR RSO A E T
LS — RERES NS « SADEEE RADNT T & R BRER mkE
HYF 2Pk - BfEE R ) ~ AT EMESREME - MG BUaE s DU 2 ER
JEFHEAY M - B LR AT B 2 (15 R PRI R AT =BG E NI RE -
5t EEFHAES (Fed) (LM H = MRE N ETINE W B BER A5
BER RRESAERRREERE - HEEHN EGREREEINEE » #£—
W BRGE T SRITHVIGICERS » His MR — D BB ARV RE ST
HERGK E AL B ISR TG IIE (R R - HETT BRI THY S A -

BRI [E]AS » WM ST AN 2 SO AGHY & R = (R B i e R -

RIAEFN IR SRR A [EIR > A0 {r e e R R EE A A ABR T - HAK - Higk
Bra Rz — SIS 7B TSH A HEE M - BRI A RE IR (AR IS R T
B R R B EUNSORAYITE » (H15AE TR BLIEH R A TR E R Ry Rl
SRR i s — o BT SRR R TR A B T AR B 2 TR B
IR S BOR > AUBEBGEIE R - B AR ERER 5 Eh M i e
EEREOEE B T R BRI AP EL -

ERIRHS AT R HE K G ek B e £ — o BB R RIS
BRI R RE I RIETERHRTT - eRbE EAT AR AR MRS - 3T s (1
73 E T AP AR E P AR SR B RER ~ MEE P o W R E
B THEATEZ (AD KrrEAE&EREEEH - MEEhiing Pk
B IR B E R - Al RES B KRR 0 - TR 5888, > st
A EE F R OE VA LI & R - BRI R E A E TR TT T Rl sy &
BRCR > EHBN iR R 2 IS ARERR K I OGS R B # e
SpE 2 BB S EITIR TS AISRBIR THV RV & Erica E&E AR
72,200 E3F 0 H LA AR H 0 10%H RS R - A 8 i (LAl
RTTESMESE (LR Piels - IREE PSR > FRFHPt e LIER AT fH
RS0 RSB ESRRER ~ [RRIESEE S - LEERIT /BB 78
112 510 H 3 HERSEHEH 23R o B | BReBIIRSS - &8 AL JHES
RIBF P E R A 5 H R0t "6 e & THE ¢ ¥, K
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FIRK e B ) ZREREMEDTE  WARTTISE(LEIHTEE > DR ETSEK
BEE > RS EEEEZET] - EHERSMERR TR - iR EE
R - FEREER -

IRE -~ AL GNLEE (ESC) ERMIRGHAY S —HERE - EE2
BRESSR M B LAY E A BT TR, - ORGSR R T B S F g AR
LSRRG T - SRS HFIE T RASEE R ENIRE SRR AR
It E BTN > AR E R IARIAFSalH - DLEEeRIT Rl - A
TR EMGRL ESG ARNERE  WAESHF LT BRI AEARK T E
FLAERRME AEERE ) K TR AER G ) ZHTEIIE > S 12024
SVUfE TSAA BB EETTENAE ) 2 & 1 $R0RSE - 11 T BEHIREIR KA, U7
H > A TEISFREIRETRBOR ~ $REE TS ~ sBRERIINE: - WEEE=
EIRTSR O R AR SR (B SE BN KBRS B E ST
SRl o DARC R E R I [F] i B R TR R G 28 > R/ N SR TS
—UhFUFEERIES - B Se i A e B R i o T RE S AR SR 5 e RS
BEE - 1 T (SRtERR AR, T MTHE RS EEEER
i BLEURFA% R K NGO tErRERE I E & F - Rgs B ieirie 0t B 0 L BB IR Y
Eatheds > B AR G2 - £ T BESR ZER0 ) TE > K
TEUTEE P EGRIRE - BT EER  FLE SIS - =
R~ L ERR S > MEEFFRIZEER - HALAERE BRI T/ b
SREEAEHHE » DUEEEHED T EASERE L EESREE
by FF > REEREHZLEEAEREATE -

SR GRS LA E H RS R T e T am Ay B RG -
R H YA S R B - R R B > BB PR IR ] S R R PR -
st PHYE AR ARRAY RGBT IR - Fral B EB T EE - 4858
2 MR AL T I R FR ZAE R MBS A < Z [ ISPk -
[FJHF - <t RbEE B Bt S R RE I B R R = B R A - ANEEZE R i
BT s KSR T EIE A AS > T AE G PR AISRT T [m] £ SR/ N b SR
ERIMEET] > EHRAGAOR [ BEAA] > th g ER eRltiRe AR RS
o BT e B E TRREHARBEEOR T » sZ 40 (A 35 mTRE S8 e S s BB K iz
R ER AL -

Bf% o ARG AR Barclays KGRI &R > T5585T2 KA Rl
NSRS L ERSGEE RS EAERA RS T & iERl 153
B ARACHIHREL o E1E 2019 4E COVID1O yEIS B S LIk » 2EkEmTE a4
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TAEREMERTICE - IR AR B A B0k D B PR TR 0 - AE TSk
G TS A S E st 2 MAVEIZEing]  SEE P EETHES
H oL > B2 sy s oK T DS MY S — (B AR M - DUraE b - 1P
TR AR RN - EROLEM R A RS - (T ek, EA
By DAL o DI EAUSEGE - REHEDIESI Ry g 0 > A E R
Y~ S5 E B S bR s AR o i o A S A R - PR T R
Rl ~ OETEREh S A SRS > SRIBHZAVIEEE - ([N TS RE R
o HEE AR S T R A FIHY IR o SRA TR A e e R
PR A EEIE( BRI A SIRYPRER - FRf > BRI E AR E
HRTTRE/S L ESG AL & B (L HERE TR ER ST H R THY B s Bl b E B 1Y
Bts > LABTIESRTS A S e Rl i 5 R EhdE - BB A e <
SRAT (S ARSI  SRAT MRS A B M SR 5 1 2 At g H sl A1 >
FES A LIRS th ORESF B R B S BRI T 588 b S ey e R P R TR AT
b EERIRRE » T REAEIECK ESG 11 & B EEUM e EERBARY S B ZOR - DU 3
Al KA bW as 2 RV HUS- P -
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»Barclays 22nd Annual Global Financial Services Conference &%

ke

~Citigroup Second Quarter 2024 Earnings Call

» BMO Financial Group Reports Second Quarter 2024 Results

~ JPMorgan Chase Second-Quarter 2024 Earnings Conference Call
~Barclays Half Year Results 2024

» Morgan Stanley 2024 Fixed Income Investor Presentation

» Bank of America Second Quarter 2024 Earnings Presentation

~ 218 (Bloomberg) &ifl

- DESR e B | RO AFES =TS - EEIRITREUCE REH

MRS AR | (2023) - EIEETE

T REKERGE ZERBEQEKETEN 35IH (2024) - ZEHH
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