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Great Hall redevelopment adding concessions space and
improving the customer journey

AFHABE SR ENE AR EE

2. PEEILOUAUE © BRI ARE 2 Aehs - IR SR -

p < & KL

North Terminal Processor

Optimizing international passenger experience + enabling future gates
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Passenger Bridges
Increasing capacity + credibly redundancy
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1. T

How the Creation of a Concessions Masterplan 1s Driving a Major
Commercial and Space Optimisation Programme at Denver Airport.
2. FEEA

Pamela Dechant, Senior Vice President of Concessions, Denver
International Airport

Susan Gray, Managing Partner, Concession Planning International
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Growth and Vision
ACV's Int'l Passenger Traffic

1 2 023 45,000,000
40,000,000
ACV to handle 113 million passengers. 35,000,000
30,000,000
25,000,000
9 2035 20,000,000
15,000,000
Passenger numbers could rise to 150 10,000,000
million annually. 5,000,000 H = I

' 2019 2020 2021 2022 2023 6M 2024

W Arrival 20,871,02 | 3,526,158 = 227437 | 6,071,053 | 16,20552 @ 10,016,38

3 2040 mDeparture 20,902,55 = 3,849,746 291,697 5,881,114 16,41447 10,269,56

Vietnam's airports projected to serve up
to 200 million passengers.

AAirports Corporation of Vietnam (ACV)HY 2023 FERRFEE 118 1,300 E&
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1. VB

How Greenfield Airports Will Reshape The Future of The Airport
Consumer Experience.

2. FEEA

Truong Trung Thanh, Deputy Director of Long Thanh ORAT Department,

Long Thanh International Airport, Airports Corporation of Vietnam
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1. JEEEEE

Future Proofing the Travel Retail Opportunity.
2. EEAC

Marcus Spahn, General Manager Commercial(Non-Aero), MATARAT Holding
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GLOBAL TRAVEL IS BACK & BUZZING

APPETITE FOR TRAVELZ STRONGER THAN EVER
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1. JEsgEE -

Vision 2034 : How Will Travel Retail Evolve Over the Next Decade.
2. EEEA:

Jesus Abia, Managing Director, L'Oréal Travel Retail Asia Pacific
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THE SURGE OF CHINESE TREND BRANDS:
NEW OPPORTUNITIES DRIVEN BY GROWING ENTHUSIASM

Xinhua's "Insights into Young Consumer Preferences for
China-chic Brands" report shows a 10-year comparison

5 times 785%

China-Chic brand
popularity surged over

Prefer Chinese brands

Gen Z (born 90s/00s) dominate
China-Chic brand consumption

14%

Gen Z consumption share

Source: Xinhua's 'Insights into Young Consumer Preferences for China-chic Brands” report

Chinese brands succeeded in attracting
new international customers in the past year

41%

Proportion of international consumers trying
Chinese brands for the first time

Source: Google x Kantar BrandZ

A BRI AR B ¢ AT AR T BT AR R R E SRR NEISL - TRERETR

5 BRI E

CONSTANTLY INNOVATING INTERACTIVE

1

EXPERIENCES BASED ON CONSUMER DEMANDS

Offline

Organized a series of exclusive events designed specifically for CDFG
members

For example, VIC Private Sessions, which offer personalized luxury
experiences to our VICs including:

4 o Complimentary round-trip flights,

® Five-star hotel stays,

* Personalized concierge services,

* VIP lounge access,

o On-site hand treatments in collaboration with
top intenational brands,

o styling sessions,

o cocktall tastings, ete.

We have invited Xiaohongshu KOLs to visit our shops ~ —————

To showcase these premium benefits across
various lifestyle scenarios. The posts from more
than 100 KOLs and KOCs generated over 11
million impressions.

From 24 April 2024 - 30 September 2024, the
cumulative sales conversion of the Xiaohongshu
KOS matrix diverted to shops was $4million.

[ Note: $1+¥7)

Online

Targeted SMS marketing campaign across our digital channels
and offline key shops

Since April 2024

cdf Sunrise 48" million customers

The targeted marketing
campaign reached

$45.7 million

Amount of sales

(Note: $1=¥7)

cdf Hainan

cdf Member-buy

Private domain aspects

2024.6, Private domain on-line

Nearly 1 millon $28.6million
Overall growth in private domain Sales generated
contacts Note: $1x¥7 |

AEHEERRAERH LR
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1. JEEEEE

Charting the Evolving China Travel Retail Market.
2. EEA:

Michelle Sun, Assistant General Manager, China Duty Free Group
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Since the ‘Stepping Forward' program started,

MEL - NPS: TOTAL TRAVELERS  MEL has achieved strong levels of advocacy among travelers

‘Stepping Forward' Program
started in Feb 2022

NPS: -28.2 -16.2 -05 -8.7 -8.2 +1.8 44 -07 +21.9 214

Promoters (9-10) ST
# Passives (7-6)

# Detractors (0-6)

BEST AIRPORT + BEST AIRPORT STAFF 2023

Skytrax Independent Awards

AFNEEASTE skytrax REMSR TR

¥

Reputation Cost savings of
and status retaining staff

®

Customer Productivity
happiness and efficiency

AR SERIES

e -
1. JHEEEEHE
The Human Touch: Nurturing a Service Culture.
2. FE#WA:

Jaquie Scammell, Founder and Chief Executive Director, Service Q
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#1 Prioritise for Pleasure

Conventional New
Model Model
Increasing

Diminishing v 5 - En /7 ancin g /mpa/'tance
/ Emotions

Eating & Dining
Retail Raising
Therapy Revenue
Functions Personal

Productivity

Fulfilling
Functions

PRAGMA

ATEERYIEGEA R EIEMRRE - FriE{EEERRA IR
& -

2. Retail therapy * {EEEFRE  FE LB AR - BBEVIIHEAB O
AR - I CIE R -

3. MRIBFHE - ATLUEH DU 2858, -
() FREALEG R E WY 2 B Rors S P IS 5 (R E ~ (B - OH
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22



Airport In-Store Purchase Motivation

Global M Uk [l us I ccc My I IN

What are your motivations for shopping in the airport?

%

Immediate Experience Share
collection advantage brand values online

PRAGMA

ABSE R RS SR YE
(2)BEER 2 350 ~ B2 8598 > ARSIt s 2 BGEE > fRIZFH AR

R 0 FREAETEG G 2 AU PIEIE Ry (B 5 ~ Bt D
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Future Spending Trends

As alrport terminals continue to improve, to what extent will
yourspend on the following categories change?

F&B Outlets [!
Duty Free Retail |
Travel Essentials CUStomers
Gifting & Souvenirs | ]
Fashion & Accessories

Airport Lounge Access [Ri]

0 5 10 15 20 25 30 35 40 45 50

Net change in spend

(% saying ‘increasea lot or a little’vs. % saying
‘decreasea lot of a little) PRAGMA

AR RIS
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Future Growth Trends

Which categories have the largest opportunity for commercial
growth over the next 10 years?

F&B Outlets W 64

Experiential Services — StakEhOldEI’S

Lounges
Duty Free L
Speciality Retail
%
0 10 20 30 40 50 60 70 80

% Ranking 15t or 2"
PRAGMA

AT ERR T FEHERRRRIANEREZIHE

4~ MRS > REOHEE B ARG FEED BRI > AR EEE
JERIREEIR - ¥R ZBIRARE L - FITERTIRE R LR - IR
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1. EEERE

Case Studies in Adapting to New Consumer Mindsets.
2. FEEEA:

Alex Avery, Chief Executive Officer, Pragma Consulting
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