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FATF GLOBAL NETWORK

Joint Assessor Training Course Agenda — Hong Kong, China, 4 — 8 March 2024

DAY 1

08:30-9:00

9:00-9:15

9:15-10:00

10:00 -
11:30

11:30-
11:45

11:45-
12:30

12:30-
13:30

13:30-
14:30

14:30 -
14:45

14:45 -
18:00

DAY 2

09:30-
10:00

10:00 -
11:00

11:00 -
11:15

1135~
12:45

12:45 -
14:00

14:00 -
16:30

16:45 -
18:00

Monday 4 March
Registration
Opening of the Training
Module 1: The Mutual Evaluation Process

Module 2: Risk and Context

Break

Risk and Context Exercise

Lunch

Module 3: Assessing Technical Compliance (TC)

Module 4: Introduction to the TC Exercise

Participants are given this time to work on the TC exercise with their team and

make submissions by 18:00.

Tuesday 5 March

Initial Test Feedback

Module 5: Debrief of TC Assessment Exercise

Break

Module 6: Assessing Effectiveness

Lunch

Module 7: The Immediate Outcomes

Participants should make use of the rest of the day to make improvements to their
TC Annex
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DAY 3

09:30 -
10:15

10:15-
11:15

11:15-
11:30

11:30-
12:30

12:30-
13:00

13:00 -
14:00

14:00 -
18:00

DAY 4

09:00 —
13:00

13:00 -
14:00

14:00 -
18:00

DAY 5

09:00 —
11:00

11:00 -
11:15

11:15-
12:45

12:45 -
13:00

Wednesday 6 March

Module 8: Data and Statistics

Maodule 9: Discussions and Interviews

Break

Module 10: Writing and Presenting Mutual Evaluation, including Key Findings, Key

Recommended Actions (KRAs) and KRA Roadmap

Module 11: Introduction to the Effectiveness Assessment Exercise

Lunch

Participants use the rest of the day to prepare for interviews.

Thursday 7 March

Mock Interviews with fictional country

Lunch

Participants are given the rest of the day for the report writing exercise — including
analysis of effectiveness, Key Findings and KRA Roadmaps.

Friday 8 March

Module 12: Mock Plenary — Negotiation of KRAs and KRA roadmaps

Break

Module 13; Debrief on Mock Evaluation, Mock Plenary and Interviews

Closure

34



35



36



