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Monday 26 August 2024

13:00 - 13:05 Welcomee Remarks

(5 min) Mr. Mazumder Sandip Kumar, Acting Director, Performance Improvement
Division, WANO-TC

13:05-13:10 Safety and Logistics

(5 min) Mr. Yoshiya Harada, Support Team Leader, Performance Improvement
Division, WANO-TC

13:10-13:40 Participant’s Self Introduction with Key expectation

(30 min) All participants

13:40-14:10 Industry Trends on Corporate Monitoring and Oversight

(30 min) (Analysis of Corporate Monitoring and Oversight related AFIs & OEs)
Mr. Naoto Kameyama, Manager, Performance Analysis Centre, WANO-TC

14:10-15:10 Intrusiveness and Oversight and use of GDAR (GAP Driver Action Result)

(60 min) — what does good oversight look like
Mr. Steve Martin, Xcel Energy (WANO-AC)

15:10-15:30 Break

15:30-16:10 Member Presentation (1) from CNNC

(40 min) Theme: Qinshan Nuclear Power Integrated Safety Oversight (QISO) CNNC
Ms. Chen Yan, Nuclear Safety Department, CNNP

16:10 - 16:50 Member Presentation (2) from JNO

(40 min) Theme: CFAM and SFAM at TEPCO
Mr. Naoto Yagi, Team Leader, Nuclear Corporate Planning Group
Nuclear Safety Management Department, TEPCO Holdings, Inc.

16:50-17:40 Wrap up of the day, Q&A, and close the session Day 1

(50 min) Mr. Steve Martin, Xcel Energy (WANO-AC)

(Workshop Dinner will be planned to continue discussion)

Tuesday 27 August 2024

9:30-9:40 Golden Nuggets from Day 1

(10 min) Mr. Steve Martin, Xcel Energy (WANO-AC)

9:40-10:30 Oversight tools and activities

(50 min) Mr. Steve Martin, Xcel Energy (WANO-AC)

10:30-10:40 break

10:40-11:20 Member Presentation (3) from KHNP

(40 min) Theme: Introduction on KHNP IMS and Corporate Monitoring & Oversight
Mr. YEO, Young-Hyun, Senior Manager, Performance Standardization
Section, NPP Integrated Management Office, KHNP

11:20-12:00 Member Presentation (4) from NPCIL

(40 min) Theme: Corporate Oversight & Monitoring
Sanjay Kumar Jhamtani, Additional Chief Engineer, Directorate of
Operation, NPCIL

12:00 -13:00 Lunch

13:00-13:40 Member Presentation (5) from PAEC

(40 min) Theme: Corporate Oversight & Monitoring
Mr. Syed Muhammad Haider Ali, Principal Engineer, PAEC HQ, PAEC

13:40 - 14:20 Member Presentation (6) from TPC

(40 min) Theme: Monitoring and oversight in the nuclear power generation sector
of Taiwan Power Company
Mr. LIN, YI-HSING, Manager of health physics at the Maanshan NPP

14:20-15:00 Member Presentation (7) from EDF Energy

(40 min) Theme: EDF Nuclear Generation Conerstones approach to Oversight &
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15:00 —15:10
15:10 - 16:50
(100 min)

16:50 - 17:40
(50 min)

Improvement

Mr. Keith Hartley, Fleet Maintenance, Operational Fleet Management,
Nuclear Operations, EDF Energy Generation

Break

Breakout on GAP Closure / Group Feedback and discussion — use an
example

Facilitator: Mr. Steve Martin, Xcel Energy (WANO-AC)

Presenter: each group (support by WANO Reps)

Wrap up of the day, Q&A, and close the session Day 2

Mr. Steve Martin, Xcel Energy (WANO-AC)

WRs are suggested to communicate with members closer if necessary

Wednesday 28 August 2024

9:30-9:40
(10 min)
9:40-10:40
(60 min)
10:40-11:00
11:00-12:00
(60 min)

12:00-13:00
13:00 -14:00
(60 min)

14:00 —14:30
(30 min)
14:30 - 14:40
(10 min)

Golden Nuggets from Day 2

Mr. Steve Martin, Xcel Energy (WANO-AC)

Oversight Structure and GOSP (Governance Oversight Support Perform)
Mr. Steve Martin, Xcel Energy (WANO-AC)

Break

Discuss specific utility issues and request input from all on how to
address

Theme: CFAM/SFAM Problem Area

Mr. Kohei Akai, Chief Engineer, WANO-TC PID

Lunch

Key takeaway of the workshop participants

(implementation plan, improving plan) 5 min at maximum

All participants

Workshop summary Q&A

Facilitator: Mr. Steve Martin, Xcel Energy (WANO-AC)

Closing Remarks

Mr. Mazumder Sandip Kumar, Acting Director, Performance Improvement
Division, WANO-TC
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