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BOME Y58/ D Preg R EIRGAE & %) - S S AR AU DRI FE SR FE R 5K T
SORINEE T > DI E e B R U U IRRARIEE B4y 5 Bl > BB > &
R MR NN 5V ORI B AR AE B 15 DL E SO - AR 3 ER T E RS »
GBI ~ BREEE 20 N(REAM: 1) - IEERENEONE R R N6 T 5
FiE 527 R S B AR B ST & o 23 8 (B BEAL » ) S B ENEURF 1+ Rz T30
(Department of Communities and Justice, NSW)HETTACHT » M &5 i/ D (R
FZEINLERGS 2 T (BB R AL > & ¢ Association of Child Welfare
Agencies~Uniting NSW.ACT~Mackillop Family Services Blacktown-Key Assets
Family Spirit ~ Adopt Change ~ AbSecINSW Child, Family and Community Peak

Aboriginal Corporation °

ARRSFHENGERZ] > BN 5/ ORe€ NPT B & E F BRI A S -
MERMNIRE i et e - WNBUFER ER AR - BB AT FIZHER
HE RS R AR - RISVl ~ REREEERESE - SRR ET K
BRI TTE MR T RN 2 BLE RS AR N - DUBEMBURFAER SN
ZENRE E o R ORI A B IR A S By — 3 MR e 'R
KRR E TR ATT ~ VINFESCR At LIEE s S A —Eils TR
BUEE] > MRt o RUE Ry > R B E SRR (RS - TRER
IEAR BN S/ DASRAVER - [HI5—12HY - BB &8 — IR KA s w0 R
INEFAT SRR L 3R (T 48 e BE AL PR AU AR 1 - o[l - SIf H R P A B A
Rl ARIZ2EE - BB EASOMUERE - A R IRBIRAAEN G 7 D RaEBUR
BARIEE FRYEH S -
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AT 3 5/ MR il ZE E 110 £ 4 5 4 TE(F > 2] 112 522 5 & 6 Ti%
o AT 3 il B Ryt (E R FR At B AR 4Y 1 & 2 Tar(f - Hrh4y 800
ERTIEZFINEE - ST O RINEEIRAL - ZENEBIER 54% « FFERE
34% ~ B ZE 12% - DIMIEZEE Ry Ko © MHECEN > LB EEIIME 7% 8
ERIE 54% ~ TEZE 37% ~ HAMIIRELY 1% - LU L E RS - tHETFEEE
sain > SV BN R EIIRRH B AT THERB L ERE 5 & VAl
EHL o HE ~ AEGRAVER B IR BIEIR i  d H4ERF B B 8 > ABIHYHEL
{bEsS T 2 RETL - FER i bHEE B B R A - BRI ST BUFHE
BBEG g ZEE AW Bl B E - e S LBy Ry
ZENRICAERy - PILIORE R/ Dt ss - REERRES, -

AN E L BEAVEES - DU AN S e SRR 5/ D IRe e 18
Sz AR PRSI BENIRIG - KERES B I E R At
HERy o Rt i/ D IRE B S RG34 > S 5 /D ORe i (UM g R %5

B B L BRI ERE > DU bR R IR P > I 2R B
gy JEENHAY AR

— TN RGE R R IERTTEUR ~ TR AR RS - Bl W e B R HTEUR 2
JE re LS El e - HAgE AL - REEERSSEy LIFPE -

T TSV IRE SRS - 255N E] - e EIGEREREE - BB L ERY
fli ~ SCFF ~ SEEHE SR RIS E S -

= SHRRONE M IR R IR B R RS - TR B L BRI ML B S R
FELE ~ ara R MR SR RS 5 % ~ B (MR IR Ss in B E E B



VU ~ SfUEMN AR P e 1 B AR B 7 > NIER R B RRE 2 T - BN S
FEpR i > % T ARSI EAIRISE 5 EE A E R A B A - R DU I
MHE R EEAE A 2 R RS R R -



A - 28aE

FFE:5—X (11348 A 26 H)

B Er R R RN E K BAES (Department of Communities and Justice,
NSW)

Fi N :Briana Jurgeit(Director) ~Ms. Danielle Makin (Manager of Child

Protection Policy)
— ~ BT E R T S R AR S

SN R R TN e NSW) B/ R R HG 2 Ry B ATIFEIE BB (Depar tment
of Communities and Justice > LLNfEHE DCT) » RS EN 1+ EARFTES (NSW
Department of Family and Community Services » FACS) > 2019 FEAE]EHES
B Rt B A ENEED - SABI LI ~ IFEFHBETE - IRERERTT - R
FHEFEA ~ §5RHD  BOEREE - BEA - FER - B#BER - BEATERRD
DRI -

= DT A SRS TAFRY A BT RE

(—) DAl EFEEFHE R/ ESFEIAEBIRE - st EEHE R IR HE
/DA DCT B EABURTERFT ~ IR FIAHES St @ S - $REETED R P T7E
e > W9 E B S AYRE ST ERE - AR S DR S IN B Y R - IR
RUIRRELEE (Family preservation » f&ifE FP)' » BB FZEANEL R ¢

1. Z&ldgi(Safe Care) @ $H¥f 0-5 BREHRBEUER AR REAEE > FEiE—
H—HEEHER  EC A ES b BEECEN Rz AliE L e HA R
2y AR RERRSE > RS EY 5 (EH -

D EEZ LIRS ( Intensive Family Preservation @ f&f@ IFP) : $1%f 0-18
% HL &85 ROSH G Rt 6 ([ H (2% 12 [ F Y BERRK  FEE

1 ¥2: DCJ 49HL https://dcj.nsw.gov.au/service-providers/deliver-services-to-children-and-
families/family-preservation/family-preservation-programs.htmi
6



2D 2 KU EWSES > iBh R IR S ERAERER © teF T 5@V RIIIRE -
LIS RS 2 %

3. % EETH4(Parental Responsibility Contracts) : {HZEH & EITIRE
I B REGE QR RBEE JHVETE » EIRAX R HEERRETZL
(PRC) » IBMECENIEHE AR - DULRF R RAGHIFEMR S - W ERAUE B R %
FEE

4 iR S ETE (New Pin) @ Zet A ORI T/ oRAY— IR ~ Dol Rk
BERVE SRS - B E fAME ~ R SZRP A RIS AR TR (R -
T E DR 5  BIEAIREES - B 5 B SR A B AR RO Y (E ERR AU E
FoBERE > S22 New pin BYSCRHE H CHYZE I HIHD AL R 48 B B AV Al S0
FERY o IBHGH T AAERE CRITAE ST » e R AR E 2 5 e T TR S AR SRy
HE ARSI IR T (4 -

(Z)HDCT STz INZER /D o ARk A M 2 #5512 (Permanency  Support
Program - &% PSP) » DISZFF R ERIE AL » DA il sr 2 E i/ ViR o8 B R i
ERZE > g PR ESESUCESE N - EEAENEWT ¢

1. FEE B €% (Fami ly Group Conferencing, FGC) : DASA/D BT, » BiZTBE
RATERTEAUERE F0 - B/ DRI R E R B B EE— a5 -

2. IhEEMEZ E G (Function Family Therapy -Child Welfare, FFT-CW): &2
— DA iE BB E T > A 0-17 BRI EE S S RBER AN
RIGE ©

3B A% 448858 (Multisystemic Therapy for Child Abuse and
Neglect)  #t¥f 6 = 17 pRH/VKHRE » ZatEHBIR /D HFTA R EERK
BE1F  FEIBBBIFEMEAM RGO E - & - B8 GRS R AE
& LUBD 5D 2 EE g

=~ DCT EXRERE TIER A GEAE

7



(— ) BEMNBURTS 2007 FH1E (JEIE(ZREEZJ18LE AF#T7)7A) (Crimes (Domestic
and Personal Violence) Act 2007) » BEFSEUR 2010 FEET7E 2010-2022 I
DL R R SRR ETE (National Plan to Reduce Violence against
women and their Children) » W 2022 FEET%E 2022-2032 #&ibim2c K 5
Z % H % 5+ 2 (National Plan to End Violence against Women and
Children) o NSW JREE4EETE 2016-2021 3 e ik B 3 T 52 it 5 ) U BE 1
(NSWDomestic and Family Violence Blueprint for Reform) ~ 2022-2027 ¥t
R T IN K JE T 1 TEhETE (NSW Domestic and Family Violence Plan)
T e R TN 2R P T e MR D TP R 8 (Pathways  to Prevention: NSW
Strategy for the Prevention of Domestic, Family and Sexual Violence,

2024 - 2028) -
(ZDICRERIITIEHESTTZ -

s A AR 54514 (Apprehended Violence Order » i
AVO) » 111 A NERESF AVO > FSHIETR BFRIHEIUTR - AVO 53 FRfE - ADVO f2:gt
SR BRI TT BT ES » APVO BT SHEESRE AL B TR - AVO [N
e T AR A (S RO R BN I - ISR (B 5 251
HEAIER: | drhins AGB  BERE - TE - AR R e A

W) - e S DT B A S

2. B EI% > R E NENM G EFTNRER RSB At B - BEAE
BRI T e at i - SR Bt BB R - SHEEHE S T B
B BEE  GRZEFENEZEZ2TEgH - LTI ERUF R
kBT tEE AT > Gt o SRR FE B T8 - DU L
WEE H AT SRR, - ARt S BN EER] - MEUE ~ S bR

3. FEFETIEE RS (The Integrated Domestic and FamilyViolence
Services > f&fH IDFVS) © B DCJ ~ NSW ZE 22 G AR B4R AR T oM S E



v

» BAERT 1k HPRER AR R e Tl - IDFVS HEER T L& E C

IR NZEWRES])  SCRPE AR TR B il 25UE R 17 Rl
SetE e BRI E R E T E AR

4 BT R85t E (Men Behavior Change Plan) @ ‘BB E#E TEEL B M E1E
{EAFTEEERE] 5 CAY R IAT RbE T & P L AP {sE A 22 DAY RN -

5. fE¥T#T7 (Tackling Violence ) : FE¥SF @M BRI MBI AV LIRS -
FHEA N ARITENGETE - it @A =DEENERD - %A S5 1 2 B Rt iR
TE RS HI R 2 TR FERITT B~ 6 - M AA M A A PG N LA A B S
R EZAr e = EE) -

* NSW 5/ (e pa AR 7 -

(—) BN R BB R » BT B (i A BT » vl SR 5LV T
BRI (BAG  BiaErs - YERE - R - LEEE ~ HE - s
VIR ~ OB R E SR IR ~ Be SR ) TR AL o B ER{& - DC T &
F SDM #J&R% - sHlix S e A A ERNGT b - &b AEREGE ERE -
(EE TR > A0 SDM Zeaath ~ et ih R E s s v -

2
=

P RS

(ZONSW —HR&T 585 20 Eerlt i/ DIREEHRE T > FritEERBEERIN - 7O RE
HISEs B B R BERMETHERE - {GEER > 11 &
2,000 NIk » £ DCI Baiathitesy 3 8 5,000 - EEEEGS = RREIRE
SUEE ORI SETT I A - HerR A s e 2 Fraae ttiih - T~
IRERERER R EEHERFERIMLEEL 2,000 1 -

(=) BONfRsEE s - WA REIRIRBRE RN R RN R B RE T EREE
HEHRECHE - DIC th G EE RFE Y - SHEHEHRER - DO A

2 =S dhl © https://dcj.nsw.gov.au/service-providers/deliver-services-to-children-and-families/nsw-
interagency-guidelines-for-practitioners/reporting-responding-wellbeing-and-safety-concerns.html
9



FHEHmA SRS ERERENEERIES > FBEBUHEEEIRE - L]
SUMSDEZ 2R T R - SR E (FE R T ARYELH -

(P R ERESEMAL 5% EERRERT - FERRDAIL T 25% FRERR
DL BEAE A ARERGIRIL - R RER R/ DVEEFARA T - S bEdE
o AR - Rl ERHIIE 34 > DCT EFtaE et SDM FHEE
BIHEEAFNRER > TREFRERRVZER  DRB BN
fEsR Rt T - M DO sREE 2 RE R BiasHa e b - M ERE
RS/ VREIRPEA R ~ UL A -

/N VN VAE

(—) AP R 2t R EELYA 3,000 LS EREFERETEAE A2EHT
B MR EEEEE - Hob DO (B8 N E T EABF V6 L
HR S/ D PR R E I E R » BUNHIFIEAR - St EFRETREEER
BEFINZEN RN - AIZtIFE AR At R (B 2B - AT
EER 10 -

(=) BUR RsB5 B NGO SIT1B T » HE A 4i%a NGO _EEIRB &R - DIFS = R4
B s O ) - S SAMEER N DCT R ERE R BB - WEHRE
Befgttpaidatss - DAEBHTT - APt ES V51 ﬁ%ﬁ NGO R4V EEE -

A ST R HTDNBUT B B EA G LR U R &7
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BFE:35—K (11348 A 26 HTH)
HBE: REEFNEEBE S (Association of Children's Welfare Agencies)
FE5A: Jo Roach(Learning and Development Project Manager)

— ~ ACWA &7
(—) REAE ISR e (ACWA)

1R 5 e Rl R T N2 EBURT4H 48 S 1R - Ry (BB E - H K
HRREfR ARSI IEmARSR - BT 1958 4 - ACWA BRE 8 ~ BER AL
HEBEVIGE BRSNS - DIE BN DEAETE - FilEs
BHAYRE -

2. ACWA B8 RIS E &

(DBE G ENIE/DEATRER] ~ T KA % -

(2)IRHHTIREE - PEEERIE - PRSI B i RV = -

(3) BT EEFES 0 (Centre for Community Welfare Training,CCWT)
RILEDE - SIEEENE S E BRI -

= Iepsre i

AR BTN A S VN RINE BB T E R TR L E T NS
IR T B R e RS - T BB A E T{F% & (Working with Children
Check,WCC) g2 tHEA A ISR > Aab i HAE (LIRS 2 EUME -

COWT e R AT NIE 593 R E ~ B/ NIRE TIEN TIEE M IR # 1R
B AR G H SN ERHE I E - B R — B4 bry s e i s & |
SR EFE T EL(Step by Step Training and Assessment Tools) » fEfEHE K&
FIEEREE A AR - Rl SR TAE B Rsa P (assessor) » DAEFAETHEBH IR & 1Y
UM -

HHFERERF - #El8arh TEAR T

11



(—) LIl

1. BB ACWA RYEDRIEASHIEE » WAL B HYEE A Sy & » i
Fal s HA P ARG B A HIRE ST > Rt (assessor) » SHEEFFES
I ZE AR - (REFE S TEMITVAR T > EEiEse By - A DAL
Fyarf&iy " Step by Step Assessors | AROHE ARG T AR ZFHHE TAF
EFRGESRE AL -

2. RS T~ WSS MR R R - B ZEIHE S ER B case review({H
FEd) Gl L - AR 3 AttBd Bk - il 2 R GRS (38
PIZIIEE) - REEER G4 T a8 DICE N EHE - B EI5eEpGERT -

3.8 FAH 1000 HHUSEEM - peRssll R arg n] e a8 ~ B L EGHE
ELIEE > HRVERMAEWERRSE - DIk i

(=) RS AR

I &I (Shared Lives Foster Care) * JE&atsI I A S LIB ST H R
NS DURERBE LEE S EEE C - RV A R IR A AFTE
a&G

D EEE T A BERH(Shared Lives Relative and Kinship) : B EHIHFRR B
ol 1A B RE T 1 i 35K o o b R B e R B e e o A B At A MR & B a T
—¥—HITE -

(S)RPIETE : AR BB - Bl \RSRETF - SUEEIE
5Pl TR EE AP - SRR S T

3 E¥Z: ACWA/CCWT 4815 https://www.acwa.asn.au/step-by-step-tools/
12



A FE R € (Association of Children's Welfare Agencies) &7

AP EERRE7 e (Association of Children's Welfare Agencies) &5
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Wi 8K (1138 B 27TH) TF
G - BUMBR SR RAHSR (Uniting NSW.ACT)
FZA : Anne King / State Manager

— R/ BT

Uniting NSW.ACT 2 — (B RS St EROFHIMEE - RN E = RIEAERE
EES > BRI E NS 2 — » AR R B NS AT - B0
PRI IEZ A G eI SR B S TR Bt e B S D IRRE AR S »
fE1E =R ~ B IR ~ BUF R /D ~ R D e T IR A -

W

= SRR SRR

(—) FHMNERE - Ry Ee iRy B R A o e AR Sl /DI R8T I~ TR RIS
HMNIRIEARR RS - R IR Ry e e B R R R > MR it s e 2
BRI - 58 Ry B 5 T B R AR o ERY A A B T - SRR
RIERK B ATELE © SCRE ~ Fe ~ tHACRE ~ BUE ~ Pl ~ B /R ik FE
BEAA -

(D) RASIRTE et iEtE - EREHER 7B RENF/ VEE
LB Z I PSR E AR A 5 E SFF

(=) REBLGE SRR - PRI B L8 BSR4 R A
gkl (R NER) ~ TRIGFNEIE aREERIRG B ENRE
i IR PR -

(PU)NEWPIN 518 © DUKKTEEGR ~ NGB EES « ¥ 5 st av BN S b EE
REEIRIEFREENSE - HIESHEHEME - DUBE T U A
M AFIREEFE > WEBZ T L ERE 5 -

= IeBsoeEs

Hok Z MEFHE1E (Permanency Support Program -Family Preservation,

14



PSP-FP)# FHAETERS0-17 B EW L E > L FTS EIT 2 o0 fy T & AN
MERRFS 726 ) B T RELER MRS T ) o PUTN LM RERR S 5 TR

(—) TP E AR T 2

LSRN - sl N E S BT E A O S A BER & - fefit i E %
FEARRH AR ~ SCRPRIERR - MR B ARE E it IR HY R &R - Uniting
B NS R R B EEN B R ORIRES - B8 R T A LI~ BEH
L R ERZE ] MR DA A AT A e R HA R PE S - TR LR Al
DIBTAEBe.C o FEES A Y] - se BB TR B B N o i 58 = A1
BIFCREHTEE -

2. SSRGS - R BN (A 5LV r Bl R 55 P e 2 R N DAL B %1 HY B
% EIHRE IR H i E ARG EL(DSS) &R - feft&ERE - 55/ NE
VARSI ~ B ASZRF RS ~ SR SRR AT IR NS RS - 5% T
oLl - SR E AT TN B (HORHS (e SA M e B e 2 B
7 e

3.HIPPY(the Home Interaction Program for Parents and Youngsters)
HIPPYZ—IE R HARAE (45 #) WIRRELNSsR(EETE - HIEZRTEE AR T
TEftA RS ~ SRS R E ARG A - RIEERIAS SEATEEHIPPYRL

SRR A EREE AR A — A B B Eh RV N > S5 BRI
—REKJEFFE © Fie MR R O T THIPPY S8l - Hoh E s DU SR
RFEBERIEETEE seBh it FITE L A E 5 Y SR G O E BE
B E AR T TR PR N R [FIR IR R RIS &
¢ o b A] DABRZET EIEY TOE A Safam T M - SUEEHIg SR R &IREZ
THIESAELER AR S 2 T VB G - (LM silZ WS ENEE - [FiF
ISR A% 2 [EIRVRE (7 - REEZERTE R 2 AT E R 5 » 775
REEERNE < TEBRASE SR T T A DR - 485 - SCB
PEEEEFFR S HIERE T - B R EE Bk E & H B VEE) - i 1%
BIR RS SRR T A 8) - HIPPYW EtHI& P R E S i — /N
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G ER RN T E UIEE MM ENERE > DU SRR
Wik o

ool

(DO REEHER IR TR

1. BEEHHRYAR R (Brighter Futures) :{EZERE R HEEES - 2 —THSHEME -

FHATTRRY SR OraE T & > $HER L o TR S e IR RS T PR R iz
(HERT) ~ TEHEEYIEGNTE « SRR ERE - A= & FHGE - KR

REE ~ Bn& A AR EE - AR ESE N R ER IR &) - ZatEE

EPREE N AFISCHY » By 2/ DA — 05 LA N R REEFR R - BfE(E %

EH - BT RN « 5 LR - SRS NEATE HETE] (F

PG/ NHEAE SR 1$1) -

2. (LR R (IFP- Intensive Family Preservation ):IFP{EZEAY#E /M
REEDEEFT - ZEHEA0-17 BB ENEERE L FFTE - ZatEl
Al R SR REO-12 ([ HAVEEMRS - HEWEFTERIIR T &
18 H - A6 A] DAUBE SR A TR 24/ NG Rran iyt T - FyHHe 8 HAVEHEIA] o0 K
RA{EPE s
(A)FRALIEES  (E = TAFE AR E B SR 2/ V2R (VIR A i e

SEE3-5) » DUBEE T TR 4B H AR -

(B) BRI ES : 3 H1% » ME LAFEFBER 21 R (WA TEEE2-3X)
o am AL R 25 T E R A EAT o TEOfE H RIRFAS SR » P B A 1[0l
RN OIS FE - a%at BRI B R—#E TAF - A BEE SR
HIE R P £ BllE — (22 Y AR -
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A BTN EREEEAEA% (Uniting NSW.ACT) A &5
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=X (11348 H 28 HEF)
HhEBE: B ROR MR FEARTG4HAR (MacKillop Family Services)
Fz#E A : Jude Ekerick / State Director

— R/ BT

MacKillop Family Services ;@ M—ZIEEFEHE: - 2R BRE - B

FIEEFRBE SR IS - SZAHER AT 1997 & H=EREHUE

 (ROERH

CBEMELGNETTRELE) SOk o SEEALF AN a2 ALl -
MacKillop HYfHamZ e 7R E ~ FHHFEMRREATELL » 55! REE Lk A ERE R EE A
SIS E R FDE > WARHLU MRS « FENEEZE - kA raT#] -~ B2

AV LB ~ 205 S0RF ~ RIEERTTSHRARSS -

= IRt B

ThEEM SR A fE = (Func tional Family Therapy-Child Wel

fare > fi5fE FFT-

CW)E#HS 0-17 35/ IRENIGT BRI IE - R plE ST Ry R ~ TE BNy

SUVFRE > BRI DIR R BRI B HER AT F

BRIFRILLE

R FEBEAINTIE » HRE B R (e R EE L - MRFINLE -

1 AR EAE -

(1) B/ DORGEREERR WA E R - 5D SBR[ B R

ENSHER7 4=l

(2) HEINIZBER BRVEAS © o e B Z IR A gl - (e ERERY(E

FEAETE -

(3) TRTTFEMRETIRE * RS R IECRE S E AR ST » IV EE RPN A s -
2. s ¢ S SUERYERIET - B E RS HICE AR DA T R R R
SEINE > EomaR R IR A Z IV ~ BN (% - f20 DR BT « Ehissgon -

BATREERE ~ 1T ROERISREEH -

3EMEE ¢ 0-17 By 5/ D IR R RS - Ry Bl AL T R ~ 154

PRI B 5 B (i 2 TP Y S ERS /DAF © RIER B RGO RE

18
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TSRS AEREERE R TEIRYR 6-8 HANG/PRE » BB LE
TERE > SIHEZRES KHEBEMIA -
4 B NJ7 - s BEALHY AE N By Case Worker » BB 2 Ry VBRI H R &
EHEZ AR R RE R ERE - AEHUS SR R RT3 A S P Ao ML
HUBREOLARNUE R E RS -
5.0k H 3 Case Worker BirF iR 5 @ fa oK 7= L AEHESH (High Track)
YR IEHEAH (Low Track) - SEIEHHHEMEA | LEE -4 LM E > F2H
BAE HFEM  GREVIHHER | KEHTIE - K6 [H » %AW
AT EEA ROGR P ARG - (BT | ZEE - 4 A
BRHEEE 10 HEf > FAZVIEER | REETIE > BIH6-9(EH -
6./ aF R BIDER |
(1) HEMEShREss « HERERE - BILaRE > gliE—(E7 2Rt
WSR o E R S HTEN - (e HS B aRARE -

(2) BRREERE  EBCCERIER B Z MY G 8 - RHE A TR KBS e T oK A -
BRI SR RE R (4 o

(3) 1TRrE st ERPE R > PR T Ry DU ot (B W BRI Bl G ~ BRI
Higm ~ SN R B ) - (8 AR T AR -

(4) FepesEll - SRR ER BN EIEREE » TR RIERET] » DUEE HE TS
FYPRERIEE ST -

T RABEER © 2B SERETREE R eI RE » HEERE 12 MHNEAR
SN BRI REVERIE K - BT > SEplm REEHEIR B Y S B A SN B
PEREERSERRER 14.3 & - WIFTRIEHEEUR - B 7 et R aR
% BESE YRV S/ D AGSNLE - B (HET BRI MR R E Ry
B HBIIHRE RN -
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AP MacKillop Family Services AB&T
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=K (11348 A 28 HT4)
HhBE: Key Assets
FE5EA: James Isles (State Director)

— ~ TG/ BRALRE

(—) Key Assets j2 2007 FRRIZAVIESRZUEE NGO 4H4% » FEHFRHE /D ~ el
AR o H AR M BB I - PR LS T a AR (H ATt
a9 5D B R BE - Bl S /D Bl o7 JiE B R 57 JiE PR S (intensive
family support services) * Key Assets {REEFHEAJE(E R MITEIIERE R
FOMAFIAVAHERETRS FERR S - DU HE S B AURRE B4 S 5 [ M < BRI T -

(Z)Key Assets HYRH@SSHEEMZ OMEERR - FEAREZHEHEHRES
tefitE i E S YIRS ~ BRI DUESK R (B IRTS - ERRIE - Bl

HESE « BIEE ST (diversity) B EZS (inclusive) ©

iz}

\

= IRt B

(—) #FEiRE

1 et S AR E s - e - 8o i R BIENE - UoE -

2 AEFERRE | BHITENTEREBE A e > NI FERE A ST
R - EiEi R - (e EE - @IEEZIUEEN T - StiE
WmOEAME - HEAFEREE TR THE > ENE5ESHFERE -

3R ERE ¢ A EREZAT > TR 3~6{E H AV - SlISERAERR
Bz E RV 28I - 1T R S E A [El T =4 - AERE R L el
(R S B S R AR & - HR SRR EIR ~ (RISRE (5 ~ BT ~ S$fRAE
CANRYERE B E B~ BEEREA M EMEART Ry ~ SUBEE - RS~ BIREfF
B ~ Ry EILECERE -

4. R ERIENER -
(1) HEMFEEEREN - (BERFERELARERLTEEHILAFEME)
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(2) TEABZERMIEN - MBI FEEE TR RIS MR E

(3) SIFIIERRE » SRR IR B (LB -

(4) 1T TEERHE - B8 4 2 8 REGEHEFZ AR &N » [BI B

AR - R PR B e -

(5)EIEEHE & e AR E - HUFER -

(6) T EBHMRI R Bl S M FE -

5. TR ERE SRR

(D) ERIgRIEUR - DIFE /D Ry du OSSR - b B EiE T o e I
o FEAL - FEZFECL - Ve RAHBEEE TIEE - DEREE
Bl EETE S DR BN R H AR - SFE s A 5 (EERETE © Btk
%24 (Relational Safety) ~ HIKFHEAT(Self regulation) ~ SZALAHREA
(Culture) ~ BIEHIE (Trama inform) ~ DAZZEE F5 00 (Family-center) ©
AR A m A R MR IR AR -t TR R4 7 IR S - B - sl
BB AR VIR T ERGEIIEER - P8I mIsE -

(2)#R At 24 /N AERAVEA IR ¢ S E R LIE e e ik - B
PESOMARE SR - NBEER ML 24 /NI MRS B R Baha e SR T
HFRTE T T(EEHEER ) #H{E on cal » MERFIRETTE B -

Qe FEEE - GH 2V | KEFEEXE @ &R AEFRERTER
BREMGLE T —HEs - it SRS EHE L R EEFER

LR Ao BT LU RAE RE S FERETR BB T

MEF E PR ATHLL S R NS AR - A S R E R EEH

FeEm SRS © IEIRHES IR Z T - —(EEFE R E a5
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(Z) RESF

1. e 2RO T S PG T B R (R P S A e S D B
I - HER KTl > B HICE LRI OreE SR RATIAE - PREUE
Ao tAT o A B RT B R TARA A > Bl — e S 7 S L i B 2 =
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st > HECRIZ T AT DL E R BUAP H[E) A0 -
RREERE ST ENRE - IR RIE RIS - MRZ T ERE
RS T LN RIRE -
R IR SR IS 1R RN ~ B8 SUBBURRIG RIS FIRTS - DI
R e I gE e i 5l D2 B D)y e -
SEEFEZPACE model /144 ¢
PACEJT AR 502 ME FH R B s A s ~ Bl G B 77 ~ EERe A At S B e s o
PR D 4T AT R R IB 45 (R - 1788 B 7 L Bt Jg 2 T 1 B 2 e A B i
RAVHEE - PACER— A AR AR TT 74 » e il S B A SRR L 4 g
WA ST /DA - PACE &2 "Playfulness, Acceptance, Curiosity,
Empathy ; AU4E%s - A T BEERME ~ 840 ~ 47210 ~ AL ) PUERZ LT ER -
BT R AL ERE T L T SRR LT MRV SR
HY T R LB R AR -
(D)Playfulness (#EERME) B BEERAVIEENME O 8 BTG RZE
LEHEE -
(2)Acceptance ($344) * MELRIFHFEGZ T IYRSZ AT B A2 atE 2k
SEEGEHEM - BRI T RS2 E R AR
(3)Curiosity (#F&m0y) @ HZFIIIT R ~ BRI ARE i dr= 0 - BRI
FIHREFIE R H CHYNAE TSR -
(4)Empathy ([EELL) + DURHELC[EEZTHIRSZ » st MRz EH S AIE
figg > P e IRy TE RR ZEAMIREE -
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FFfE:SBOR (11348 A 29 HEA)

HBE: Family Spirit

F5E A : Sheree James(CEO) ~ Lauren Ficarra (Executive Manager of IFP) -
Lisa Wick(Snr Manager of IFP) ~ Nicholas Johnson(Case Work Support)

— ~ B85 : Family Spirit 28 BEETHTINHIR EEGREHGHE - P Zr A
Wt - BT (RE R 5958 H EAE DA s R IR Ay 5z -
FEft B LR © ZIIEHYEE KBTI BT NEIL T - B8 RO (e 5 e
Tt B AR R B R A B AT AR BB HEOR B R A
BRSSP R ER R ANIGE N SRR K B BRI R E NS [ETT -
H ISP -

T EHEEE/ AR I EREAREGEERTE (IFPP) - REERATHE - F8E (2
R~ BB - HBR R - EEIIRI) - BEREAIUE AR R A
ZEMERI A4S -

()BT T

AR BURERFT DCT #8572 NGO 1% » {-iR Z5(F iR R HE TR EE » Hr el
RTINS — AR LY 11 & 2,558 % - H4y 7 R4S R IR
U FRF AR A B A AR ZE ARG IR - 49 3 R MFIET IR E I SHERLY 4 1K
F R R FFRVIIR T2 120F A RINLE. o ¥ B T NEUFHY 77
JRIEIE R SRR P T
1.Category 3 : $2fft B FEBHIR S (Early Intervention @ E{AFRENGETI R FER
) > IR ERS © &8 ~ R - BIBRIRE S - EFE ST - BIEA
Categroy 2 > fefa =R -
2.Categroy 2 * IREERIELERIRT - RIS THEH:
(1) ZENXFEHEEART (The Intensive Family Preservation Program,
IFPP) : B —THE M RIE LIRS - IREREER/V2418 - FEEREL-
3R RMRREF HEDT ~ HBEE - FIUTEVIIES - R EEE - SR
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L EAt SRR RS ~ R ES - AR S I ARINLE. - AR PAS R
JETREEE R S B RO AR o e R R AR R

(2) % 2456 (Mul tisystemic Therapy for Child Abuse and Neglect,
MST-CAN) : $t+¥6- 175k 7 /D EERF G BHIZEE - $2(t AE RS R A0y 2 - i
REEI BRI BIES - ARG HUARATTR (LB (E o E 2/ A3 - FHEE
DOf B Y KISk Lkl ss - A R R E B R EF K
B KON T RIEFI L& B SR A4 p R S T

3.Category 1 FIMZERSS - REER BT EREAZEZmREH /D

THE - ML EEAITHEEERGEE T FEEEEEMEE - BUFE A

REEE o BN B EF A BURF 5 KB Z & DHEZEMEE D - $H¥iE5

FENRRIEERL - MR AR R/ DB E RIS 5% - T RelA

ek ERINLE. -

(=) S IRE ML BRI 2408

1. &8RS - HE R BRIEE » A mEB 5 E T/EfZ (Working with
Children Check,WWCC) » So7R#32 0 BREHE - 40t a1 AH A A1 545 5 - A4
E BRI G&EE IRE  DAHEERE R HINATseER 3 A RAl
1% RN AR L P A s

2. WCERRTS ¢ Ry rE B BTN AR FE Y e IR st b - R b3 e
2l ~ B2IFIREEE » MR MBS WML B VAR R IR0 B
g -

3. REEEFIFG - IR BtIRBIIENR - GG B RAGE R ENEE - RERE - THE
R B R A - DU HM A R SR RS » 7 Bk B 5 R R
iB L EE TR -

4. 58/DATIARES ¢ ST 15-25 BRIV R ER LSRR - BB H R BN
R B 1L WIS R L ENR RS SR EE T AR
DURz s 28 T ~ SN Fnasms i s i 8\ R R SO 8% - IhAMNZ it E
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BOERE NS EFTRRRIRRE » AMERBM MBI A0S - BB E IR T
Al > B BEHE

* FEEIRERHE TR ¢

P G Z FEDIRERTAS - ¥ e R T N BURTS HE SRR AL R AR
Epftad 2 AL-REERGINFEFEEFR (North Carolina Family Assessment
Scale for General Services and Reunification, NCFAS-G+R)EEMNAFTAE
1 sy A F 2 LR A T2 E DIRE S A - el L EA 10 {Eess - 70
e HEMbAERRERE - KREET] ~ RIELF) ~ KIEZLDE ~ FHEREE
g /&S - REBLSE RS - REE(ERF - IEE / R ENRIEDIRET &
OB RE B R AR (R [ 5 - 3% AT B R R r R TN — 2 2 5 FAE T A
TARE R E e HE TEARGHE E R RRELIRE @ AR A &80 WSR3 )
(IR

ot TH BB R EEEHE AL (National Family Preservation
Network)FrA - HAETESSED ~ 2260 ~ B ~ AL T 2MERFTEHE R -

A Family Spirit AE&E

27



B 5EP0R (11348 B 29 HTF4)
HrBE: Adopt Change
#F AR Jemnifer Clayton(Senior Project Officer)

— ~ PR B

Adopt Change /2 —{EEEMEEAVIFEFIHER - SOOI HEENELNGE HECEN
FEHIE - EUERTE S AR UCE N E B HREaE - WIFREEORME - DU
ESERICE B - ZAESH TFEEBTE - 35 - AREEUKE
P BB R PEM G E LR SR - R BIN S B R HIRE T e RV FERSE - I
Fo TR BRR E R IEFR G A AR ISR > BLBURT ~ BRFTRItLIE & F > SORUETL
EMIBUR ~ BAERERIGHIE BBV G EREFACIRRIE ~ X
BERIMIBCERRHIS TR ~ EalRIt L& EE) - DUREABURT ~ BFTRIE P & F - ik
AR B A AL BRI -

= FEIRBHEAE  BOREBEENCE - AEREME - ERSCRIRE ~ AR
W R RE - 2% AR 2 NS B P HIR B R ERE IR RS B UCER 2 -
EUEREASE - DU R R E R EFR G L E - R HIsE S 1F
P HERH(% > Adopt Change REFUSZEBUREE RIS E BHVBE NI SHFIRT -

=~ IR LTS

(—) ZFFMARTS  Adopt Change PROLE SRR > B5HE - H/0EREFA
MBS — 2V ~ &8 - Bl - BIFIEH -

1.7k ZAHI% (My Forever Family NSW)
2018 £ 7 HA¥rEEEEEETINEUNFZEE Adopt Change ¥WTHTHY My Forever
Family NSW 518 - NAEREEE (A REEFIVERD = - AfT8HEA Y
IHEEEY) ~ ZouiEl (St IREE B 5515 - 2 - i - FieiEry < E
LRI/ VA~ s IR AT 5 /D) - DU e s - s I
Bt I A AIUWCE R -

2. ¥ F% % (Educate Change)
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REZENE ~ SCRIAIBEE 2R i B G AR e S T AR S A o
HETEE R RECERTAICE R AR - EECE - A AR &
IIAZEER R R Gl —ERR SRS - LB MIRY3RE - 2R
ELERE SIRNEA M \FERR G BRI 2 B R E A -
3. MR AL (MyPack)

By 3 BRLA B/ RS s A BTSSR INE BN - AR E NS
%o HAES OB - MyPacks BB —GAY A (G IRIE L E 5/ DAY
MR~ R ~ B~ FEIRIILAREEN S Y )m) - R g EEHR - 7L
BURRYBEL ~ R ~ WK~ SR 35 ~ 7K - BIE S /B A SCFRYEE
Fa o EMAEPTR R R AE O F TEYFBT (SHESR4T4E) - 38
Sa/D R EAEF I EY © Adopt Change E2{F MyPacks Fysf—HRziEIZR ML
BRI/ DI T A RMERAVBRC R - & R B FRERE A A a2
2 —(#HBRRE RS —ERRIZEE B THCR BN - e
DR B2 AR SO AR R R » B e R BOA BT AR e - HLAl
A IEH 8T DI RHY(EHE -

(—)HHFE(Research)

F bt 7 RS R S e A 3 B YR - B AMERYEE R A EEHY
P B WFREN RN CERTRIWER % - DUSAE BN PICE AT K A
yEEE - i A R A BRI - AR R IR B R SR - fR (R
INEURF EARZ R R E BURIF Y 275 - B0 © 5 i 5/ s iR 2 B i ~
FEVMERNG 2Z T HUBS IR ISR T IF & B IR A R Bh AR -

(=) E{#H (Advocacy)

1. A BRI R
Adopt Change BTN EBIHEE hHISIES I/ DRESIE L 2 ~ BENUKARIZE
TR EE ¢ T Al A e A HT ook ] P e 120l I B 5 25 Pk Bt g
Eieftsd st - RN SOE T - B E RO ILABIRAT



DU o SZ ARG Ry T ATOHI I U B B L e 5955 5 B AR A I R RE SR
fz— - iU T A HEENETHOCE © BIPUES ~ BURHIES - BB
REGE ~ [BIEBFFNBUTHERE RIFaE - R 5B EEE A Bt
SRt AR E BB E RS - BEERSHEBUK A ~ WoEtE ~ mE AR E
TS RIGRIE SRR A RANVEEBUETTRCEE ~ iR B EE BN =l -
2.A Ho
7572 Adopt Change 8%17HY Podcast > BT T2 RN AV EHE £ T-&#A —(E
FHVER AR S - WA F BRI RS - ERMEA 4G5 (E
NN BRI - o ~ HEEA] - AIEGNDEFS FREETTHES -
"I Spotify ~ Apple podcast ~ Google podcast LI7ZEIUGHE » LIRS Z &
{7355

me and Healing For Every Child Podcast

|

It

(P9) FE SR

BONE B R AR LA RN B R HIER i AEEEHRAEC
YRR - 8 EA — eI FBURF4EER (NGO ) - i Mt iE o k£ S Mg ( OOHC)
FCE ks - EHEEEERE - MPTRIEBUFESEE 5 CHYRE - BfER7E
FERVCE SCBESCE e - DUR BRI A2 - Fra R AU Rk A
BEAVEEADERE

1 R AHRE e n e

2. B ANTHS R (B ERE Call in > EETEF)

3BTRS CEITEE S EI RS - B GEFIXEAL-006 » 15 KIRMES A

4 AEITEE (SRR - SRR - sk 1 3 1 PR 4~ SRS R R IE U

5. FRESRCH - PidnlidRe )

6. WOE / ZE1&SCRF (8 E50FF ~ B IR A SO EAG)

(1) ¥ ES) (Events for Change )

| B G I

Ry Tt HECERMNZ B R VRAS - B IR - 5 ~ BELIFE - HE
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TEFIEE N ~ BORHIE & BN AR e HET e = B v & 3 - e E N
TR 28 e A A P e S 4 R A I Y S B PRI RG Y S B s » DA e B S 1Sk
MRS B2 DA B AR A VB R NN - SRR Satalk S B - BFE © 55K
EE > B AR ED  ETHIRE - SRe B H EEAER EEE - SERYSiE
LS "Thrive 2024 National Summit | SCEAE—EERIZ4N4500 NATE
5 ARRBEMNA4500(E 5/ R AT - SRR L e — AR R s
(National -recommendations paper)fEHtMEFS% -
2.Yesvember - EEIUCEFIAK AR

FHEILH W Yesvember- W BN K AR EEHRH - H
#aHomeForEveryChild &t “YES” - WZSEBUAZ ~ & ~ P TRIEERSHY R
BROR » DR E SR ATCERYRRE R - Adopt Change HYZE—1{l &L
BEWHH (NAAMD SZAE20084F » (5 AEHa BN 5528 57 B 1 ey B o AT A 2
PEPKEL - 405 - NAAM B #Yesvember B —IHFRES) » SR A HE
AN B MR HTREE B 2 A AT YRR A B S BRI R FEAY S
FFFRoK o T8 {E#Yesvember o » FHEMEORSEE " ERAIESE ) IV ITIF > B2
—ERRARE ~ BE LIEE - HEREAER - EEZAV @SSR —#E
ke U\E%EE]?%W%*DR’XT%EE’\JE%%E%%E °

GHANGE & TAIWAN CHILD
TION DELEGATIO

AY1 Adopt Change AE &2
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e 3B AR (11348 A 30 HEF)
HrBE: NSW CHILD, FAMILY AND COMMUNITY PEAK ABORIGINAL CORPORATION(AbSec)
F5%&: Dakota Torrens

— B/ PR

(—)FTE R AT N (NSW) S 2 ~ ZRRERIHEIE 5% = @ 4k (Peak) IV R (E RAHAS - AR
AbSec > B —{EIFEFIMIENREER B G (Aboriginal controlled) HY4HAR
AbSec EUTAIAMEZ HEIRE AT E/ERNFEERAE - F/OE - RE
R WS R — (BB AR R A& E A (communi ty-cont rol led ) HY Fe B IS
FEEFT » Ry INEYR(E R @R BEFTRR AV SZFE -

(T sHBEAE  EEPARERA B W AH R ENE DFEEITT—EHZ 2

ARERTER UL AERB RS | LR REREB S ARERKE - F
F o FEMIREE - BEFEERMMBEEN 2 AR IR EESCR AR
FERFE - FHOE - RiE - BIEE KA ERERBHVHSFECCE - 275
PRS- SUERE B RFE A S [m B AR s AR B R R R A
¥ FHOFE - FE - RS EEEAME - RS R AR T2 A
SO BLE B REE S EEREE P (surrounded by culture) s SERFIR(E RS Eh /158 -
efrA — 5 K AR B ARSI (ERAE - 04 - RE - BE
E R HAE

Z MR R R AR IRE TR

(—)FENERLE 29 EFRERBEE > AbSec MBIERRRF/VIVEIAN A ~ FiE
W RIEEREEM > R UFEAE OISR - SFsU e
(culture safety) 4 HeFR RN E S BRI/ FiEfe rh AR
B R R B TAE » WHECRIF RAVE S IR A -

(D) RERF/DIREEHA - id B - ZBE S/ Dl e R R E - EEIE
R EREEREARS - RRRBRERBEEAEZHRERERET
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lRRE & E > WHT—IEREMEEERE 1D (B8 8F % 4%
TH /TR A TERE - IR SECH) - ZEEERNRER
MEEEAS - A HAIEEEBECR > ZRIEME R DR > T8RN
FHE ST S BV EARNNEE B8 55 - A EF LA -

(=) B A A R R 5/ N B (a5 /D NIy 5.98% A7 B /D
Tl 42.8% 0 RERFIDFIMENBZIEFERL 10.5 & > FTHRNA -
T EAHRBNR (E REG R R WA A b BB AE 5 sUH 2R - S
b BT bR AURRERZER  BINE ¢ A SUEAER - SRR ERE N
R B ORI R BIR(ERBEARS/NZ - 1 G EOR B 2R 5555
g5 SRE(EZ A B CEILH BRI EERY - (HE 552 Rk -
ARERBLZE 5D -

(M) BB Z IEA R R E RSN B T 2 MR E RN E RV HIRE
ERAHSE T R E B A Bl DUERIF(E R e R B e B AR 5 e
A ~ AR ORFFEAS - IR 5D SRR A TS B e A B R
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ARG5S NEVGERZ 2 > B E AL SR BHIGHT » # g S T — B
ARERL R R R AT E RIS RS R Ay (B E R IRERRER
HUE - BN AR R R A REF - AEHE R L B RECRH R ERERIGEE - B
K B RTESRHUAIEIEATE > 83 RS L am bl > FWASUERT1EE - E
i/ DirRagEE T FERRDZER—RE/IET 3 & a8 R RS E
5/ Do ek B B RS E BB R IH R AE L R Ry AR R T E A%
Bt L EBMNAY MRS s T OREEE -

T ENERHBYE WM E IS SRR

BB EFRINZENGT E - DL E RIE e BB ECRAURME -
HHBZENERTEY  FRMGE % ROGREI - fEAMEE S E SR
HEE - HEEEE > BNEE TFEsEEESE L (ERZ AR
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S EEUEE /DI EE M IRATE ] DR 5 (EEE R (0 WA
HEE - RPE BN HAREHER - W A E ZRREIRDE » el DI L B 2 E T
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AT P PR R A MR e S e RS U526 > 40 mewpin JTZE SRR
5 ERARIGEE - Rt RIS - BRI - e ESNE ; #t
5 LN RERE - ieftEBEIT  SHERERENRE © et EEEREER R
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AT B EKAMS R RS - BHRGELE RO AR EERE
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BNELERGHE R VIR T EEE A U RERERE - RIEER
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BRI REERE LR - RGN AR EAE AR ek sE e > E5E
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fifgk 2 - SEERER

— ~MacKillop Family Services

® o MacKillop
Family
Services

[ X3 MacKillop
Family
Services

Our Vision

Children, young people and families are welcomed and supported by MacKillop
Family Services to be empowered and thrive.

Statement of purpose

At MacKillop Family Services continues our founders’ passionate commitment
to social justice —to work for the rights of children, young people and families
to be safe, to learn, feel nurtured and connected to culture. We provide high
quality services to promote healing from trauma and loss, and to enable
hopeful futures.

MacKillop Family Services will care compassionately, respond large-heartedly
and advocate courageously.

Justice Hope Collaboration Compassion Respect

41



MacKillop Strategic Plan_
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rategic Goals

Grow high quality, nclusive
services to prevent harm, to
suppart healing and to respond
where the need is great

Be an innovative and
responsive leader by
developing best practices and
aavocating for social justice.

Degpen our commytment to
Aboriginal self-determination,
reconciliation ond culturol sofaty,

Ensure occountable and
integrated systems that
prioritise the safety and
wellbeing of children, families,
volunteers and staff.

Strengthen organesationol and
financial sustainability.
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We deliver training programs such as Sanctuary, ReLATE and Seasons for Growth across Australia. We also partner with organisations
and trainers to deliver Seasons for Growth internationally in Scotland, England, Wales, New Zealand, Singapore and Ireland.
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Our footprint & impact:

2100+ 1000 100+

Foster Carers Residential Care Homes

16,000+ 2,213 715

Families supported to stay Young people in foster care Young people in
together residential care

160 1,156 320
Students enrolled at our three Care leavers supported to families provided with
schools access records of their childhood Disability

support

® s  MacKillop
Services Staff numbers

MacKillop Staff May 2024
200 (total 1943)

O vic 1307 e
MEW 453 2%

w00 [ 'SR

Ows 13

NT k) 0.1 5%,
500
1200
900
00
W0

June 2022 Moy 200
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Services

MacKillop Programs

* Out of home care — residential care & foster/kinship care

* Family Services

* Disability Services

* Education

* Youth Homelessness & Youth Support

* Women's Homelessness & Family Violence

* Heritage & Information Service

* Training & Consultancy (MacKillop Institute & MacKillop Seasons)

° . GOVERNANCE
e F‘:;ﬁ'"op Residential Care & Faster Care Governance  Rainbow Tick/Mackillop Pride
Sor; y Graups - data and analysis of reports Ethos & Culture Committee
ervices National & State Quality Committees Sanctuary Core Team

RAP Advisory Committee National Emergency Planning Committee

CLINICAL EVIDENCE-BASED PROGRAMS
Principal Practitioners Power to Kids Circle of Security
Reflective Practice ReLATE (Education)  Tuning into Kids
Communities of Practice Sanctuary Model  Tuning into Teens
Individual Therapeutic Plans Seasons for Growth
Pasitive Behaviour Support Plans Functional Family Therapy [FFT-CW)
Cultural Plans & Consultations Bdulti-System Therapy [MST-Psych)
Cultural Mentoring Program
Therapeutic Life Story Work® CORPORATE SERVICES
Neurofeedback® Microsoft

EMDR B Sleeping Dogs® ey

Finance Property & Fl
Animal Assisted Therapy (Paw Pals) HR - Aurion Project M:lla::ment
FEALNg RAMISTE Recruitment Central Archiving
Sexual Health Plans Staff Training Risk Management
SAFETY

Community Meetings & Red Flag STAFF TRAINING

Meetings (Sanctuary Model) Sanctuary Model HEALing Matters Online training modules

Eye Movement Desensitisation and ‘Welcome Day [staff induction] Tharapeutic Life Story Work  Access to extemal training

Reprocessing (EMDR] for staff* Cultural First Ald

Return ta Wark Program Power to Kids Therapeutic Crisis Intervention [Resi]

‘Waork, Health & Safety Strategy

Local Safety Practice Teams

Maonthly Supervision for staff & audits

Critical incident management

*Available in some regions
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Out of Hon

‘If in ten years’ time, you have every policy and procedure in place, and
you meet every mandatory standard, but you do not have a genuine
culture of safety then you will fail. What we have seen over the decades is
that bad culture breeds bad conduct’.

- Robert Fitzgerald, 21 March 2018

@® e MacKillop

M ggp;iilcyes

Royal Commission into Institutional Responses to Child
Sexual Abuse:

+ Child safe institutions begin with leadership, governance and
culture

+ Child safe institutions know about potential risks
* Preventing abuse in out-of-home care poses challenges

+ Policies, procedures, codes of conduct and values must be child-
friendly and place child safety first

+ Staff—child interactions should be supervised by trained staff
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Operational governance at MacKillop

. National Quality Steering Committee

. State Quality Committees

. Colloguias — Education, Disability, Family Services &

Foster Care
. Residential Care Governance Group
. Foster Care Governance Group
. RAP advisory Committee
. Project Control Group (Major Projects)
. MacKillop Pride
. Internal Ethos and Culture Committee
. Sanctuary Core Team

. Emergency Planning Committee

Qe MacKillop
Family
Services

Key Initiatives

. Outcomes 100 — continues

*  Bi-Annual Residential Care Audits

. Consumer Feedback

. Communities of Practice

*  Residential Care Governance Group
. Foster Care Governance Group

*  Power to Kids

*  Paw Pals (dog assisted therapy)

. Supervision Framework

*  Quality Improvements

*  Research — University Partnerships x 22

*

46

Sanctuary Local Practice Teams (incl. work, health &

safety)

ReLATE National Advisory Committee
Power to Kids National Advisory Committee
Seasons for Life Advisory Group

Education Advisory Board

Sustainability Advisory Group

Modern Slavery Working Group

Labour Hire Working Group

Property Working Groups

MacKillop Institute Website Development

EDDI Family Journey Working Group

State-wide & National Quality Committees
Local Sanctuary Practice Teams

EMDR & Neurofeedback

L&D and induction expanded

Rainbow Tick

Innovate Reconciliation Action Plan x 2
Therapeutic Life Story Work

Behaviour Support Plans

Psychiatrist

Evidence-based programs e.g. FFT, MST, HEALing

Matters, Seasons for Growth
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Research and Evaluation at MacKillop

MacKillop has six agreements in place with university partners to conduct projects across the domains of out-of-home
care, education, disability and family services.

Uphoiding the right fo cultural connection for children in care: Understanding current strategies The use of Eye Movement Desensitisation and Reprocessing Therapy (EMOR) in the response
and impactful practices (Western Sydney University) 1o critical incidents in residential care (Monash University)

The Social and Emotional Impacts of Placement Transitions on Foster Carers and their Children Evaluation of the Suicide Prevention Project (University of New England)
{University of Melbourne)

AVA [Amplfying the Voices of Victim-Survivors: Advancing the hamful sexual behavicur Assessing the Impact of Extending the Leaving Care Age in Victoria (Monash University)
evidence base) project (University of Melboume)

Naticnal Rodl-out of Power to Kids: Respecting Sexual Safety program (The University of Ewaluation of NSW Student Wellbeing Innovation fund project (Southem Cross University)
Melbourne)

Evaluation of Power to Kids internal scale up in residential care (University of Melboume) Ewaluation of Cuitural Mentoring program {Impact Co)

Ewaluation of the Seasons for Growth and Stormbirds. programs (Southem Cross University) Evahation of Family P ion and Reunification Program (Vic) (Monash University)
Evaluation of ReLATE Model (Monash University) Safe at Home: Experiences, Bamers, and Access (SHEBA) (University of Melboume)
Disrupting Child Sexual Exploitation — the DICE project (Uiniversity of Melbourne) Sleeping Dogs (Monash University)

Ewaluation of Paw Pals program (Monash University) Sanctuary Model PhD projects (x4) (Vic) (Monash University, University of Melboums)
Fostering school attendance for students in out-of-home care (University of Tasmania). [Power to Kids in Scheols (Universiy of Melboumne)

@ e MacKillop
Family
Services

Strategic Issues

* Under funding of out of home care

* Shortage of foster carers

* Managing reputational damage from Royal Commission findings and media
* Transition of Aboriginal children & young people to ACCO’s

* Continued focus on prevention and family support

* Occupational violence in residential care

* Competition and collaboration

* Balancing risk and innovation

* Providing governance and civil compliance without losing the heart
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Embedding Aboriginal and Torres Strait Islander perspectives
into our work

The Aboriginal Staff Network “Ngindaay
Guumaldanha” has been established to give a
voice to Aboriginal and Torres Strait Islander staff
at MacKillop, providing a forum to get together
on a quarterly basis, share knowledge and ideas,
and celebrate success.

The network has grown to over 60 staff and
continues to grow. The network supports each
member, shares culture, and responds to
questions from non-Indigenous staff in need of
cultural guidance. Cultural consultation is integral
to our work, and the guidance provided by the
Aboriginal and Torres Strait Islander staff network
is invaluable to our practice .
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— ~Uniting NSW.ACT

NSW Permanency
Support Program at
Uniting

Visit from Taiwan’s Child Protection
Delegation 9

August 2024

Acknowledgement of Country

| would like to acknowledge the traditional
custodians of this land and pay respect to
Elders past, present and future and
extends our respect to all First Nations
Peoples here today.

We recognise and respect their cultural
heritage, beliefs and continuing connection
with the land and rivers. We also recognise
the resilience, strength and pride of First
Nations communities.

Uniting
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The History of Burnside - Sir James Burns

+ James Burns (1846-1923) was a Presbyterian
philanthropist, whose wealth derived from his shipping
and business activities, including his part in Burns Philp
and Co. Ltd.

* In 1910 Burns donated 45 acres of his land at North
Parramatta and 1000 pounds to establish the home
for children.

* Burnside Homes would go on to be home to ten
thousand ‘Burnie kids’who lived in residential care.

* Burnside pioneered cottage care (home base care vs
institutional care) and was a functioning village, with
14 cottages, its own farm, hospital and school, a gym
and swimming pool.

* The cottage homes established at Burnside were
unique in the early 20™ century. Most were designed
to care for around 30 children in each home, which was
considered to be a new model for the care of children.

+ Although Burnside Homes were called ‘orphan homes’,
few of the children were actual orphans. Children were
usually committed to the homes because of poverty,
family breakdown, illness and hardship.

Uniting

Copyright @ Uniting 3
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Unlflng SOCIAL IMPACT
—————1

Drive solutions to systemic issues that prevent pzople and
communities from reaching their full potential.

Create a better future

COMMUNITIES SENIORS
for more people Deliver more services Enhance and evalve
HH to maore places People are at the our support for

aE‘d co'pmunltles by supporting people heart o;:::rrthlng seniors, particularly
disrupting entrenched and commurities : those experiencing

. to thrive, sacial and economic
disadvantage. exclusion.
10-year strategy
2022-2032

Our strategy Is enabled through

Uniting NSW.ACT contributes to the work
and mission of the Uniting Church through
social justice advocacy, community services
and spiritual care to serve humanity and
create an inclusive, connected and just world. TRANSFORMATION

Transforming the way we waork to enable us to help more people in need.
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Uniting Church _ ~ INVEST FOR GOOD .
SINOD OF NEW & ACT ting for social impact from sustainable funding sources.
L8]
Uniting
.
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Communities Wewill grow our Social impact with an ambitious

agenda for our Early Learning, Youth Transi

Supporting people and
communities to thrive through
delivering more services to
more places

ons,

We will partner with
First Nations people and
communities to facilitate
self-determination and
reconciliation through

We will deliver service excellence inour
Homelessness, Counselling and Mediation,

Coordination and Medically Supervised Injecting sharing of our knowledge,

Centre services. resources and capability.

W e will reach 155,000 clients (+57,000) by 2032 and grow our team to 3,280
employees (+680)

COMMUNITIES
Delher move serioes
o plage,
seppting peogie
ard comemaities
e

We will grow our impact across our communities and partnerships to disrupt entrenched
disadvantage through our aspirations for:

Every Child in
Early Learning

Transitions to
independence

Keeping Families
Together

Reduce the number of
children In out-of-home care.
Reduce the over-

Allyoung people leaving
out-of-home care have
appropriate accommedation

Every child In NSW and the
ACT has the opportunity
to particpate In quality

10-ysar strategy
2022.2032

early learning.

representation of Aboriginal

and Torres Strait Islander
children by 45 per cent.

and are engaged In education

or employment at age 25.

Uniting

Uniting Communities child & family services
continuum

‘Growing safe and stable environments where children can develop and realise thelr potential.

FIrst imeyoung
parents (18yrs)with
Umited supports.
Family homeless and
Iving batwean
different friend's
homes. Parent's
identify wanting help
o secure thelr own
accommeodationand
Increase parenting
=kills and knowledge.

Example
Events

Suppart (FCS) recelve
referral from
community nurse. FCS
supports family for up
to 16 weeks provides
case managernent
suppaort and develops
case plan. Referral
made to Child and
Familly Services
(CAFS). Caseworker
vislts for 12 weeks and
assistswith parenting
skills, child
development, routines
and lnks to Uniting
parenting group. Refers
family to Linftimg
Doorways Housing
Service. DOOTWays
assist family to locate
stable accommodation
options.

Response

Child (age 4) has

parents from CALD
background and
speak Umited English,
family iz solatedas
they have recently
enterad Australia,
child needs support
o Increase sockal
shills.

Child often arrives at
school Late and without
lunch, wearing clothes
that don’t fit well and
arae dirty. Mother Is often
teary and withdrawn
and appears to have
mental health lzsues.
Concerns mother was
recently sesnwith a
bruise to her face.
Report made to DCJ.

child {age 9) from CALD
background having
frequent suspensions from
school due to aggression
towards peers. Child
struggles to concentrate In
class. Child zays hels
scared of father who hits
himIf he doesn't behave.
Child attends school with
brulsing to legs. Report
madeto D).

Early In
Start strong
pathwaysrecelves
referral from
hospital social
worker. Caseworker
provides support and
refers to HIPPY
school readiness
group and Links to
Early Learning.
Links to Early
Learning provide
support to the family
to locate a sultable
childcare placemant
and complete the
required forms to
support access to
Early Learning
Centre2 daysa
week and
Paediatrician at local
hospital.

Brighter Futurss
Casaworkervisits family
fior up to 18 months.
Mother discloses she has
severe depression and
her relationship with her
partner recently ended.
Mo financial suppart for
child from father.
Mother has bmitad
funds for food and
clothes. Caseworker
provides fortnightly
home visits and
develops a case plan to
waork on budgeting,
strengthen the
parent/child
relationship, referral to
mental health sarvice
and funds for child's
clothes. Referral made
o Uniting Linfting
Counselling amnd
Mediation o support
parenting agreement.

intensive Family
Freservation

Caseworker visits family for
& months. Casewarker
provided twiceweekly
homevisits and developsa
case plan towork on
parenting skills, safe
discipline and the child's
social skills and networks.

Caseworker uses translation

service and consults with
other team member about
family culturalissues.
Discusses law In Aust and
physical discipline. Works
with family to find
strategies to support child
and use safe alternative
forms of discipline. Grows
parenting skills for Aust.
context and refers to
culturally appropriate

Children (age 10, 8,7,
1) have been allocated
toa D) casaworkers
for 3 years. Parents
both misusing drugs,
concemns the children
present dirty, don't
attend school often
and that the Police are
often called to the
home due to fighting
between adults.

Caseworker visits

familly fior up to 2 years]
and provides up to 4
home visits each week.
Case plan developed
towork on parenting
skills which Includes In
home delivery of
evidence based
paranting prograrm,
parents referred to
community drug
rehabilitation program,
routines supported by
caseworker and
childcare enrolment
organised for 1 year
old. Cazaworker usas
Uniting DV
Framework with

services for further support. parents.
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Police attend family
home on a cold
winter night due to
fighting between
adults. Parent are
bath affected by
alcohol, children (age
& and 4) have brulses
to different parts of
their body, are dirty
and not dressed
warmly. Police
contact DCJ who

remove children.

Child ras
P5P Foster Care
or Kinship Care.
Children placed
with Uniting foster
care. Relationships
with parents,
slblings and
grandparents
retained. Cultural
plan developed.
Family group
conference
organised to
support family
relatlonships and
support for the
children. Plan
developed to mowe
children Into kinship|
care to support
them to continue to
be connected with
and cared for by
thelr family.

~—

Father released
from Jall. Parent
Isable to
malntain being
drug free,hasa
stable home and
he has secured
part-time
employment.
Fathar seeks
restoration with
childwho s In
foster care.

Newpln program
receive referral to
suppart the
restoration of the
child to the father's
care. They both
attend centre over
18 months. During
this time
developing
paranting skills,
engagein
therapeutic suppaort
though
relationships with
staff and attending
groupswith other
parents. Referrals
provided to assist
and develop
suppart networks.
Child restored to
parents care full-
time.



Permanency Support
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Permanency Support Program (PSP) at Uniting
July 2024

Across all
of NSW

127 First
276 Nations
Children Children

and Young and Young
People People.

59 Kinship

302 Foster carer
Carers placements

Restoration Plan: 23
Guardianship: 20 Ul'liﬁl'lg
Adoption: 4 —
Long term orders: 229

Copyright @ Unlting
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Out of home care and the permanency

Preceding PSP

Permanency within PSP

continuum in NSW

= Preservation
1. Restoration to birth parents

- 2. Guardianship
3. Adoption (for non-Aboriginal
children)

4, Long term care (Kinship Care or
Foster Care)

5. Adoption (for Aboriginal children; Uniting does
not current provide for adoption of Aboriginal
children).

First Nations Peoples

First Nations children and young people are over-represented in the
OOHC sector making up 22,328 Aboriginal and Torres Strait Islander
children currently in out-of-home care. o

They are 10.5 times more likely to be living in out-of-home care than non- O
Indigenous children.

number of children in out-of-home care but only represent 5.98% of all
children in Australia.

Aboriginal and Torres Strait Islander children represent 42.8% of the total : O

In 2022 the NSW Government re-committed to ensuring all Aboriginal
children and young people in OOHC are cared for by Aboriginal carers,

O

supported by caseworkers, employed by local Aboriginal managed
agencies. This means that Aboriginal children and young people who
cannot live at home with their families will have their case management
transferred to an Aboriginal Community Controlled Organisation's (ACCO)
as part of the Aboriginal OOHC Transition.

This will aim to improve outcomes for Aboriginal Children such as;

-

Self determination

Increase cultural connections

Identity
Sense of belonging

O

000

O
O
O

O

Uniting

Statistics from 2023 - Family Matters  copyright@ Uniting 10

Report
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2 ATSICPP is a framework designed to promote policy and practice that will reduce the «
resentation of Aboriginal and Torres Strait Islander children in the child protection syst

PREVENTION

LS
.‘ PARTNERSHIP

THE FIVE CORE
ELEMENTS OF THE oy .

ABORIGINAL AND TORRES

STRAIT ISLANDER CHILD

PLACEMENT PRINCIPLE

CONNECTION

PLACEMENT

PARTICIPATION placomont b

Source: www.snaicc.org.

Putting our principles
into practice.

Qur Aboriginal Service Delivery Principles cover 4 main areas:

Opportunities,
Respect, integrity engagement and
and cultural capacity building.
acknowledgement. e Suport and
LTl development for
Uniting continues to develop Aborigi nal team
and strengthen its relationships members.

with Abcriginal peoples,
organisations and communities,
so that mutual opportunities

Acknowledging the cultural
diversity among Aboriginal
peoples, and promoting

inclusion of this diversity, Uniting is committed to can be identified and explored

helps to build relationships farging partnerships and in responding to circumstances

of respect and trust. working collaboratively and challenges. We commit to being a great
with Aboriginal peoples and workplace for Aboriginal
organisations to improve access employees and, as part of the
to our services, input into our Uniting Church, we are working
planning and service delivery, to confront injustice and break
and quality of our services and the cycle of disadvantage for
health outcomes. First Australians.

Copyright @ Uniting
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Models of care for children/young people
who can’t live safely with their parent/s

U Relative and kinship care- This is the preferred option. Every effort is made to support
children to live with extended family - especially where the child already has a
relationship and connection.

U Generalist Foster Care - This can be emergency, short te medium term, long term or
respite care.

O /ntensive Therapeutic Care- Young people (12 yrs +) who have complex needs and
require specialist and intensive supports with qualified staff.

Q Supported Independent Living - Support young people 16 years + to prepare young
people to transition into independent living through a structured life skills program.

U High-Cost Emergency Arrangements - These are emergency placements used to
support children/young people where all other funded options have been explored:

+ STEP (Short term Emergency placement) - individualised emergency care arrangement for
young people(12-17 yrs) with high/complex needs. This is short term up to 12 weeks and is
provided by accredited agencies.

+ IPA (Individual Placement Arrangement ) - Emergency accommodation based on the needs
of the child/young persen and no contracted option available. Provided by accredited
agency. R4

' Uniting

Copyright@ Uniting 13

Family Finding and Engagement Service Models

Uniting has adopted the Kevin Campbell model of Family Seeing from the
USA.

Uniting recognises the importance of ensuring that all children in care have
meaningful connections with their families, including parents, siblings,
grandparents, adult siblings, uncles, aunties, cousins, and other significant
people, whether known or yet-to-be-known.

Uniting PSP is a family-inclusive program, and it is the responsibility of all PSP
staff to support these connections. To assist the casework team, Uniting has
invested in three specialised Family Engagement Consultants who offer
specific service options as part of their roles.

1. Transition Networking o l
N\
2. Research /\ ,-\
3. Advanced Search - -
4. Full family Finding PR
Model Unifing

Copyright @ Uniting 15
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Carer Engagement and Support

Uniting's Carer Engagement and Support Teams
are based in each region. They provide:

Support for carer enquiries

Information sessions in the community to
educate and attract people thinking about
becoming carers.

Kinship and general foster care assessments.

Extensive support for carers via tailored
support and development plans

Complex carer reviews

Authorisations, manage panel processes, and
de-authorisations, all in line with OCG
standards.

Personalised one-on-one training for carers
and group sessions to address common
issues.

Community-based training to help services e g0
working with our children and young people Unl'l'lng
e

better understand their needs.
Copyright @ Uniting 16

Carer shortages

All States and Territories in Australia including NSW are currently facing carer shortages.
The following are some areas that we have identified as barriers to new carers coming
forward and existing carers leaving:

* Increase in women'’s workforce participation and the need to work full-time
+ The cost of living and housing pressures

+ The delay in having children

* Children coming into care older and with more complex needs

* Reportable Conduct Scheme is a challenge for carers

+ Carers come in but many agencies start them in respite to gain experience which means
it can delay their capacity to take children

* Carer payments are not enough

* Carers are not always well supported by educational and health pathway supports for
children in their care

Uniting and other agencies have been partnering with ACWA for better insight and
planning into sector trends and trying to focus on new ways of attracting more carers.

A greater focus on family engagement has been sought to support a child and young
person's connections to their family but to also potentially provide a forever home through

their village. Uniting
I

Copyright @ Uniting 17
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Quality Assurance Program at Uniting PSP

Uniting Quality Frameworks and systems support a culture of Continuous
Improvement and Accountability.

The Quality Assurance Program supports Uniting's commitment to the provision

of safe and quality services to children and young people and assures
through the monitoring of the effectiveness of systems and practice.

Compliance
Obligations

+ Systems and Processes

+ Quality Management
Framework

* Meet Regulatory,
Contractual and
Statutory obligations

Assurance
Activities

= Quality assurance

activities — Audit
activity, risk register,
escalate risk through
clinical governance.

* Polies and procedures

developed inline with
legal and regulatory
requirements.

* Reportable conduct

assessments, findings
and recommendations

Practice Elements

Governance
Oversight

+ Identify and Escalate risks

and gaps.

* Meet Ethical, Regulatory,

Contractual and Statutory
obligations.

+ Dataand Systems

management

* Reporting
+ Client Information

Protection.

* Reporting to oversight

unit within Uniting and
external accreditation
agencies.

Continuous

mprovement
Systems for identifying
opportunities for
improvement

* Share learning and

ongoing training

* Evidence based practice
* Focus on childfyoung

person experience and
satisfaction

= Continued capability

building

« Staff and Client

feadback

Uniting

1 Needs assessment - analysing the needs of CYP, Carers and Families and the
competencies required by staff to address these needs effectively. We do this by
conducting audits across our program, surveys from staff, CYP and Carers and
being up to date with sector changes to best support training development.

3 Curriculum design - training content is developed to cover essential topics such as

cultural planning, Carer Reviews, Home visiting and sexual safety.

3 Interactive delivery methods like role playing, face to face training, and case
studies are employed to enhance practical skills and real-world application.

1 Ongoing evaluation and feedback - integral to assess effectiveness of training and
make necessary adjustments. This is done through surveying and auditing to assess
impact to practice uplift.

O Continual professional development / supportive learning environment -
encourages collaboration and sharing of experiences among staff can greatly
enhance the impact of the training. This is done through different platforms such
as Casework Pick Me ps, Group Supervision, Supervision of Supervisors, Complex
Needs Consultations and Brief Case Consultations.
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How do we keep
children safe?

Children Staff and
are educated to carers have

recognise unsafe
bahaviour o guldance

~--niting

Voices of children and young person

Mid North Coast Young Persons Group

Coffs Harbour PSP are supporting young people in peer
connections and capacity development for aftercare
planning. The young people involved Julia (16),
Harmonie (16), Daisy (15), and Alisha (15). This is a staffing
collaboration between PSP casework and Extended Care.
Young people determine group topics to discuss; ranging
from education and work options, to sessions on consent. It
has been a huge success as each young person feels less
unsure of the leaving care process and is provided with a
voice and influence.

Annual survey of children and young people

Amplifying voices of children and young people is on our
FY25 operational roadmap. Key is development and
implementation of an annual survey which we aim to
distribute in October 2024 for the first time. Results will be
collated and as per our Insync Carer Surveys, we aim to use
small group forums to discuss results and ideas children
and young people might have about how to improve PSP
for them.

58



