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GOVERNING BODY

Accountability to stakeholders for organizational oversight g
m
Governing body roles: integrity, leadership, and transparency E
>
l T l T »
=
MANAGEMENT INTERNAL AUDIT E

Actions (including managing risk) fo Independent assurance
achieve organizational objectives I"R
First line roles: Second line roles: Third line roles: 3
Provision of Expertise, support, Independent and 0
products/services monitoring and objective assurance <
to clients; challenge on and advice on all (w)
managing risk risk-related matters matters related to m
the achievement :;g

of objectives

KEY: §JT\AccountabiIity. reporting | |, Delegation, direction, ¢ &> Alignment, communication
i resources, oversight coordination, collaboration
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Score Frequency of Audit Attention
350-400 Up to two calendar vears
276-349 Up to three calendar vears
200-275 Up to four calendar vears
Low (1) 100-199 General Auditor Discretion
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Contents Execufive Summary  Background  Issues and Recommendations Appendix

Executive Summary
Report Name

e Discuss issues idenfified: include objecfive/scope highlights in this box or in the
Key Highlights key highlights box so that issues discussed are putinto context. Audit Opinion

+ After all observaticns are draffed, and
yov have a goed perspective/point of
view on the overall audil, provide o
SHORT and SIMPLE viewpoint that
highlights our best insights. What We

Found

+ For example, if you were on the
elevator with o senior executive and
they asked you to quickly tell them
about your view on this project/audit,
how would you summarize this
projeci/audit?

summarize the actions management plans fo take (or has aready faken| fo
address issues.

Management
Actions

o Highly Significant

Significant

Less Significant

See Appendix for Rafings Definifions
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