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Programme — Competition Preparation Week 2024

To provide consistency across all documentation from year to year, abbreviations are used to indicate days before, during, and after the CPW.
For example, "CPW1* is CPW day 1, "CPW-1" is one day before CPW day 1 and "CPW+1" is one day after the last day of the CPW.

CPW-1

Sunday 28.01.24

Arrival: Arrival: GP, ES, TL

D, TDA, |, O, SCM, WM

Arrival: GP, ES

CPW4

Thursd; 1.0

Departure: GP, ES

CPW+2

Saturday 03.02.24

CPW+1

Friday 02.02.24

Departure: TD, TDA, |, O, Departure: WM, TL, Board

SCM, SA

Skill Management meeting  CC professional

developrnent

skill by ccD

SCM, WM, and sponsors.
by skill

Diplomatic briefing

SCM and WM meeting

sponsors Forum and
Sponsors Network Lunch

Skillby CCD
SCM, WM by skill
TLWG

CEOQ NSO meeting

‘WSI Board meeting WSI Board meeting
WM meeting

WG

0SOC launch
MarCom meeting
TLWG
Lunch Lunch Lunch Lunch
Press Conference CC professional Venue tour SCM, WM by skill ‘WS Board meeting
) developrnent )
CC meeting CEQ NSO meeting skill by CCD WM meeting
" . " SCM, WM, and sponsors ..
SCM with Skill Advisors by kil Meet the Champions Skill Management meeting  TLWG
Wi meeting 0
CEC NSO meeting TLWG
‘Welcome dinner Dinner Dinner with sponsors Dinner Farewell dinner
Version: 2.2
CPW2024_programme._Lyon_SEC Date: 28.01.24 10f5
N
worldskills
’07:00 08:00 09:00 | 10:00 ‘ 11:00 | 12:00 ’ 13:00 ‘ 14:00 ' 15:00 ‘ 16:00 l 17:00 | 18:00 ‘ 19:00 ‘ 20:00
1 | 1 | | | | | 1 | | | 1 | |
Sunday Arrival: TD, TDA, |, O, SCM, WM
28.01.24
CPW-1 me dinner
Forum 3
|o1:oo ‘ 08:00 | 08:00 l 10:00 J 11:00 In:oo I 13:00 ‘ 14:00 k 1500 | 16:00 J 17:00 ‘u:oo ’ 19:00 lzaoo
| 1 1 L L 1 1 | 1 1 1 L 1 4
Monday Arrival: GP, ES
29.01.24
CPW1 Dinner

Forum 3

c ce
Métropole
de Lyon

Version: 2.2

CPW2024_programme_Lyon_SEC Date: 28.01.24
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07:00 08:00 Ion:oo ||o:oo ’ 11:00 I 12:00 .u:oo |10:oo lls:oo ‘ 16:00 ‘17:00 ‘ 18:00 'um Izo:oo
- . 1 | | | | | | | | | | | |
Tuesday Arrival: GP, ES, TL
30.01.24
CPW2
07:00 17:00 18:00
‘Wednesday tou
31.01.24 EUREXPO
CPW3
> inch
Auditorium Lumiére
b il
Rhéne 3A
CPW2024_programme_Lyon_SEC m:"';‘;i s 30f 5
o
worldskills
|09:oo | 10:00 | 11:00 |1am [ 13:00 ’14:00 |1s:oo |1mo |11m | 18:00 |19:oo |zo:oo
| | | | 1 1 1 | | | | I
Thursday
01.02.24
CPW4 Farewell dinner
L’Embarcadére
07:00 | 08:00 | 09:00 | 10:00 | 11:00 | 12:00 | 13:00 | 14:00 | 15:00 | 16:00 | 17:00 | 18:00 | 19:00 | 20:00
| | | I I 1 I I I ! I I I I
Friday T 2
02.02.24
CPW+1 inner
Restaurant

CPW2024_programme_Lyon_SEC

Version: 2.2

Date: 28.01.24 4ot
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Minutes
Competitions Committee meeting

Lyon, France, January 2024

Monday, 29 January, 13:30-16:30

Chair

o Stefan Praschl — Board member — Competitions

Board

e Michael Fung — Board member — Competitions

Secretariat

e David Hoey — Chief Executive Officer

e Jane Stokie — Director of Skills Competitions

e Shawna Bourke — Director of Marketing and Communications
o Luise Kuehnel — Skills Competitions Administration Manager

Presenters

Brigitte Collins — Technical Delegate, Australia (CC-6)

Patrik Svensson — Technical Delegate, Sweden (CC-6)

Loic Chevalier — Director of Sponsorship and Partnership, WorldSkills Lyon 2024 (CC-7)
Amédée Tamtseu Motchelaho — Supply Chain Coordinator, WorldSkills Lyon 2024 (CC-8)
Gabrielle Stemphlet — One School One Country Manager, WorldSkills Lyon 2024 (CC-9)
Myriam Naud — Head of Event, WorldSkills Lyon 2024 (CC-14)

Supporting documents

All supporting documents and presentations are available from www.worldskills.org/CC202401

Version: 1.0

Date: 05.02.24 10f5

CC_202401_agenda_Lyon
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Monday, 29 January, 13:30-16:35

1

Welcome

The Chair welcomed all Technical Delegates, Technical Delegate Assistants, and Global Partners to the
Competitions Committee meeting. The Chair also welcomed all new Technical Delegates to their first
Competitions Committee meeting.

There were 55 Members present for the start of the Competitions Committee meeting:

AE, AM, AT, AU, AZ, BB, BD, BE, BR, CA, CH, CL, CN, CR, DE, DK, EE, ES, H, FR, GE, HK, HR, HU, IE,
IN, IT, JP, KE, KR, KZ, LI, LU, LV, MA; MO, MX, MY, NA, NL, OM, PH, PS;PL, PT, RO, SE, SG, TH, TW,
UK, US, VN, ZA, ZM

There was one Member that arrived immediately after the roll call (JM) and four Members who missed
the roll call and arrived after the vote in items 2 and 3 (OM, ID, KG, EG).

Iran was not present.

2 Agenda and minutes

2.1 Approval of the agenda
The Chair asked for approval of the agenda.
Decision/action:
The agenda was approved unanimously.

2.2 Approval of the previous minutes
The Chair proposed that the minutes of the previous Competitions Committee meeting in Dublin,
Ireland, in September 2023 be approved.
Decision/action:
The Competitions Committee unanimously approved the minutes of the Competitions Committee
meeting in September 2023 (v1.0). The draft watermark will be removed and the minutes will be
uploaded again to the website.

2.3 Matters arising from the previous meeting (not raised on the agenda)
The Chair asked Jane Stokie, Director of Skills Competitions, for any matters from the previous minutes
not on the agenda. Jane Stokie advised there were no matters arising that had not been previously
dealt with or covered on the agenda.

3 Competition Rules update
Jane Stokie, Director of Skills Competitions, presented a proposed update to Competition Rule 4.1
regarding the date of Definitive Registration. For more information, please refer to the presentation at
www.worldskills.org/CC202401.
The Chair proposed that the Competition Rules are updated according to the presentation.
The proposal was unanimously carried as per the decisions/actions below.
Discussion points included:
€C_202401_agenda_Lyon yersion: 1.0 20f5

Date: 05.02.24
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e One Member was concerned about not being able to have all Competitor names in the system by
the new date as Members have a current registration schedule according to the old date. It was
clarified that Competitors names are not required in the system until C-2 months.

Decision/action:
The Competitions Committee recommended the adoption of the update to the Competition Rules as
presented in the meeting.

This proposal was carried: 56 in favour, 0 against, 0 abstentions.

Skills competitions update

Jane Stokie, Director of Skills Competitions, and Luise Kiihnel, Skills Competitions Administration
Manager, reported on the following:

e Status of Construction Metal Work

Expert Leads

Important dates

Status of decision/actions from CC meeting at GA2023 in Dublin
Pilot Projects for WSC2024

The following was discussed:

e [t was proposed to give not only the translated Test Project documents, but the original English
version of the Test Project documents to Competitors.as well.

Decision/action:
Competitors receiving the translated Test Project documents in the language of their choice will also
be provided the English version on request.

Competitions Committee Delegate and Skill Advisor role
and responsibility

Patrik-Svensson SE, Brigitte Collins AU, and Sue Lefort, Lead Skill Advisor, presented the role and
responsibilities of Competitions Committee Delegates and Skill Advisors. Refer to the presentation at
www .worldskills.orgiC C202401

Professional development on CPW2

Jane Stokie, Director of Skills Competitions, presented the agenda for the Professional Development
sessions on CPW2 for Technical Delegates and Technical Delegate Assistants. Refer to the presentation
at www.worldskills.org/CC202401.

Member exhibition booths

Loic Chevalier, Director of Sponsorship and Partnership, WorldSkills Lyon 2024, presented on Member
exhibition booths. For more information refer to the presentation at www.worldskills.org/CC202401.
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Toolbox logistics

Amédée Tamtseu Motchelaho, Supply Chain Coordinator, WorldSkills Lyon 2024, reported on toolbox
logistics for the event. For more information refer to the presentation at
www.worldskills.org/CC202401.

The presentation included the following:

e Customs documents and procedures
o Labelling of toolboxes
o Milestones for delivery of toolboxes and locating within the skill workshop

The following was discussed:

e Why are toolboxes required to be delivered by 16 August 2024 when the build-up only starts on 4
September 2024. The purpose of 18 days in advance was questioned and it was requested to
review the timeline.

Decision/action:
Jane Stokie, the Director of Skills Competitions, will fellow-up with WorldSkills Lyon on the review of
shipment deadlines for toolboxes.

WorldSkills Lyon 2024 will send the Shipping Guide to Members by the end of February 2024.

One School One Country

Shawna Bourke, Director of Marketing'and Communications, and Gabrielle Stemphlet, One School
One Country (OSOC) Manager, WorldSkills Lyon 2024, updated.on the OSOC programme. For more
information refer to the presentations at www.worldskills.org/C€202401.

Insurancesat the Competition

The CEO reported on insurances at the Competition. The CEO reinforced the requirement of each
Member having the appropriate insurances in place and the requirement to provide confirmation of
these insurances to WSl (on Member letterhead and signed by an officer). Failure to do so will result in
the delegation not being accredited when it arrives in Lyon. For detailed information refer to the
presentation at wawvw.worldskills.org/CC202401.

Competitions of the Future update

The CEO updated on the Competitions of the Future project. For detailed information refer to the
presentation at www.worldskills.org/CC202401.

Equity, Diversity, and Inclusion

Shawna Bourke, Director of Marketing and Communications, updated delegates on Equity, Diversity,
and Inclusion. For more information refer to the presentation at www.worldskills.org/CC202401.

Other business

Jane Stokie, Director of Skills Competitions, led the participants through the CPW programme and
where they need to be at certain times.

CC_202401_agenda_Lyon
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14 Housekeeping
Myriam Naud, Head of Event, WorldSkills Lyon 2024, updated on housekeeping for Competition
Preparation Week.

15 Final remarks and close
The Chair thanked all Technical Delegates for their participation in the meeting.

CC_202401_agenda_Lyon D;eemg;olz 24 S
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Milestones for packages

By 23 December 2023 WSC2024 Package brochure released for Member packages

(or earlierif possible) (prices, inclusions, Terms and Conditions)

By 23 December 2023 WSL2024 Package System opened for Member packages
(or earlier if possible) (Members to select packages by 2 February)
7 February 2024 Sending of invoice #1

24 February 2024 Payment deadline for invoice #1

20 March 2024 Sending of invoice #2

20 April 2024 Payment deadline for invoice #2

1 May 2024 Package System closed

6 May 2024 Sending of invoice #3

1 June 2024 Deadline for entry of personnel data

6 June 2024 Payment deadline for invoice #3

CC_202401 _D3_Istokie_Competition_Rules_update
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Important dates

29 Jan - 1 Feb 2024 worldskills
CPW Lyon2024 | SAMSUNG
Competition Preparation Week 10 September 2024

pening Ceremony

2 February 2024 10 May 2024
First booking date February 2024  Definitive Registration

Invoice date
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* Eurexpo Lyon
* 140 000 m2

* 7 Halls
* 62 skills
* General Assembly
* Conferences
* Meeting Rooms
Media Center

* Virtual Visit available :
https://www. eurexpo.com/en/tour-3¢
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BOOTHS

WORLDSKILLS MEMBERS

z v S miomes s VoW

In order to satisfy all exhibitors,
we have set aside dedicated
space for booths at the
crossroads of the skills areas
(for sponsors)

Members will be grouped
together in an identified area
(Galerie 2 & hall 2) and will be
placed in order of arrival and
by desired size.

Please note that competition
areas and public safety takes
priority.

BOOTHS

WORLDSKILLS MEMBERS

Each exhibitor has the option of using its own service provider or the one
identified by WorldSkills Lyon 2024 for design and construction:

The service provider GL events accompanies exhibitors on 9sqm surfaces.
The service provider Galis offers all exhibitors two different packages:

» A “Ready-made” stand offering the same look & feel on all surfaces
(30sgm, 50sqm & 100sqm) with customization & additional options.
Negotiated prices are available in the brochure sent out earlier this
month

* A “Tailor-made” offer, which provides exhibitors with support
throughout the creation of their booth, from A to Z. To request a quote,
please contact Galis (present)

Please note that no request will be considered after 10.06.2024
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BOOTHS

WORLDSKILLS MEMBERS

* Please note that floor space is subject to charge - 250€ per sqm

* Ready-made booth orders must be placed by form to Galis & GL
events before 10.06.2024

* Booth designs must be submitted to the WorldSkills Lyon 2024 for
approval

* Connection to water, electricity, compressed air, as well as slinging,
can be ordered from Eurexpo - Lyon, via an online exhibitor area

* Construction rules for suppliers are available in the Exhibitor’s
guide

BOOTHS
WORLDSKILLS MEMBERS

Sustainable commitments

Please note that as part of our sustainable development approach, we
have asked Galis to share a concept that uses recycled materials or
materials that will be reused after the event :

- Carpets are supplied by a local partner and 100% recyclable

- Wooden arches will be dismantled and reused in a different ways
- Reception desks will be proposed for other events.

It is recommended that all exhibitors make every effort to contribute to
our sustainable approach. Further information will be available in the
exhibitor’s guide.
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Worldskills Lyon 2024 worldskills

Programme

To provide consistency across all documentation from year to year, abbreviations are used to indicate d before, during, and after the Competition.
For example, "C1" is Competition day 1, "C-1" is one day before Competition day 1 and "C+1" i er the last day of the Competition.

See last page for legend of abbreviations.

Version: 1.1

WSC2024_programme._ Date: 26,0523
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Worldskills Lyon 2024 worldskills
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Version: 1.1
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WorldSkills Lyon 2024
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WorldSkills Lyon 2024 worldskills
Friday
06.09.24
C-5
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c4

Version: 1.1
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WorldSkills Lyon 2024 worldskills

Thursday
120924

Q

Fri
13.0924

Version: 1.1

WSC2024_programme._ Date: 26,0523
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WorldSkills Lyon 2024 worldskills

Saturday
140924

c4

Sunday
150924

C+1

Version: 1.1

Date: 26,0523 Befte
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WorldSkills Lyon 2024
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| 08:00 ‘ 09:00 10:00 11:00

Monday
16.0924

C+2

| Departure

12:00 13:00 114:00 | 15:00 16:00 17:00 18:00 19:00 20:00 21:00

WSC2024_programme._ Do 360873 it
WorldSkills Lyon 2024 Witiekills
Abbreviations

€ Competitors SA _Skil\ At;as

ccC Competitor communication SMT Skill Management Team

ccD Competitions Committee Delegate SCM: Skill Competition Manager

CE Chief Expert A\ L) _’;echniral Delegate

E Expert TDA Technical Delegate Assistant

Interpreters TL— TeavTLeadev
0 Observer R . » 10 Technical Observer
P— Dl & (Workshop Manager from WorldSkills Lyon 2024)
oD Official Delegate q
WM Workshop Manager

WSC2024_programme_

Version: 1.1
Date: 26,0523
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