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DO FIRST:
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EX

Tasks with deadlines or consequences
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1) & 56) 9 10 Partnering (Proportion: 32%) Entrusting (Proportion: 20%)

'Partnering’ Styke is when the team members 'Entrusting’ Style is when the process and

. . play an important roke in the decision-making responsibiity passes on o the team member.
Abilty to Upskil process. The decision-making power rests The leader stays involved to montor progress.
\dentiy, hone and leverage team members' skils o accamplsh goas. with the leader. Best deployed when skil is

) high but morale is low.
Whie you were able to understand your team members' abiities, you wil need to

deepen it further to ensure that al the acions that you take to hone thei skils yield the
desired resuls ACCUTEC) e ACCUrACY oo 85%

i 4 You used the Partnering' style o a Sufficient You used the Entrusting' style to a sufficient
NJ"IW 1o Motate extent. You demonstrated a high degree of extent. You demonstrated a high degree of
Enihuse, energize and empower leam members (o maximse performance. adaptabilty and involved those team members adaptabilty and were hands-off with those team

5 who enjoy being a part of the decision-making members who really enjoy working

) 10CESS, Independently.
You understoed your team members' needs reasonably wel. The actions that you took " i
to maximize their enthusiasm, energy, and perfomance were effective most of the time.

Enabiing Performance Low Morale High Morale
Know and create the right kind of environment thal produces excellent perormance Directing (Proporton: 29%) Guiding (Proporin: 19%)

You demenstrated an adequate understanding of what your t2am members requite 10 | | 2 ; 4 | &l fe i arlar 1leae Min-
e e e T Directing’ Style is when the leader gives Guiding' Style is when the leader uses two

pefomance were someunat effecie. detalled instructions on what his/her team Way communicaon and provides support (o
members are expected to do and how lo generate buy-in to the process.
perform the expected tasks.

Contextual Leadership
Adapt the leaership style dyna

xally 10 maximize morale, skil & performance.

ACCUMACY e

You showed adequate abilty fo read your team members' needs and dynamically

adapted your leadership stye to improve thei morale, skils, and peromance. You employed the ‘Directing sty of leadership
with those team members who benefit from

being given direction and instructions from time

10 time. However, your score indicates that they

need it more often than you think necessary. To
Drive for Results make a real impact, employ this style more
often

You had some hits and misses when using the
'Guiding’ Style. Focus further on reviewing the
needs of your team members, and guiding those
team members who benefit from this style.

Ensure ool achievement through elfective management of team members.

You were focused on the end goal. Whie you took a sufficient number of actions to
keep your team enthused, not allof them worked. Low Skill

TR kiR BIL A &= Knolskape § 8 5t % sudR 2
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§ FinalValue & % & @ Initial Value 3 4 &
Team result

Team morale

Team skill

sl

This graph depicts the difference between your team's (overall) skill, morale and result
values, In the beginning, and at the end of the simulation.
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