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Tools for NBFI)
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Insights from New Asset Management CEO)
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EEFTFRBIPF B FRAZRGEBAT R -
resh Perspectives:
sights from New Asset Managem
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KATIE KOCH
President and CEO
The TCW Group

RYAN HICKE
CEO
SEI

HEIDI RIDLEY
Co-Founder and CEO
Radiant Global Investors

15


https://www.ici.org/events/24-leadership-summit-speaker-bios#koch
https://www.ici.org/events/24-leadership-summit-speaker-bios#hicke
https://www.ici.org/events/24-leadership-summit-speaker-bios#ridley

1u

N

s HiF  REmHE PATRICK MCHENRY (R-N.C)# £ R
EFXFHE /P2 7L ERICI PAN

AFEd FREFT OB ELN 2 M FLEIC) Pani 2 Bizidd > BERRF
gk A 2 TGk £ pIRirL | ¢ 2 A (Chairman of House Financial Services Committee)
Patrick McHenry:& = ¥+3% -

A4 A - B ek kPatrick > £ Aec s @ ? Patickp it p o £ R
Ay (bomb thrower) » § 6 & 5B B £4pF - T DL HRER 0w op
Wy e p L N B ygaﬁml@ﬁﬁﬁﬁ’*iffﬁﬁﬁmﬁﬁw
MEFTREDEIT S N U R R AR A ROF T E IR EF
i RIRFAEFE P AT AR L g T2 g o

Patrick it m%iffoﬁﬁwmz-i FELA RNVZFIBHES - FLLHE
B = F A (digital assets) G e H = A7 20 € &l RS
(data privacy standards)” - %2 = Bl & % F »252(filing capital formation)? » 3 4

© 20236 frd 2 EEEE %

=

8

%ﬁr&“'*ﬁ%ﬁ%'j"?%#ff-’ﬂpﬁ.' EPRCBEAEEZY
FORGEAIRT e R A i W3 - Patrick® m P R A F F REfBR f § @Al
2 BB R ¥ ehT o
202327 > RiRIx & PRI 4 R § i EPatrickdk o T 2023 & F4L 8472 % 4 (Data Privacy
Act of 2023) - Patrick# 77 & % #-& £ WA LATEIA & PMBTH - RRFY | FE 6 Peh
FRIDUZR|ERT TP 3%E R A lrﬂmlifgﬁ;@% *1 21l Hk ook 4c€v§ﬁ’¥‘}ﬂ’?§—%‘f§.—
éi“’b#«ﬁ;ﬁ’* MARDLFT o ot > 2 AT EP P IRE LA H/REVF R EAT{rE L
I EERE RS VR T %i%fﬁﬂﬁﬁ&Am+T‘ﬁ%**ﬁ’ﬁﬁﬁmaiﬁ
£ 2R IR LS R Mﬂl'f # 2EMPLEY FRERET YR FAAIBBAFT
P FMMARE RL YRS PR rwzgwwbgz#; AP WRSEGR Y MR e R K
Bk LFERINETRE P RLOTATE S GREFREREL PR SRR
CPBER BRGS0 _?:BEIFEIP\ Bed% e - R o dok - B RE e Y ERTE
A IRB R B MR AER UG R A RRIREEL R F ol fdpeh R R
ErE R .
2023£67 > £ WAGKIREE T - HAKERRTB2 2 > B FLB X IHE - F LU Ef e ¥
TS RTHAIEWE KRBT 2)F o BRI B & IR R0 3
D(EEL RS 1#{; # € 2 %) (Fair Investment Opportunities for Professional Experts
Act) > #H+ TRFRFF SRR G H T FRFT LD ACATE S P T HAH
2) GRFEFTEFXRFLZF) (Accredited Investor Definition Review Act) i AT RTH
IR }meagi;ﬂ o> umikl FamEmAG 8¢ 58 ““‘,%mig e
i (L2 ) (Federal securities laws)shiz % 5 5 AR TXTEI LI X>F(ECC)Z &
RO IRR A B RHf e} 2P D R3S o
4)i337 1934 # (BERFE) T2 % RIAMELLF 2P R LI p PP F o LFFEFA
wSECH M P XA BERF L > M2 P H B P ATEBRT ¥ ket R T
Bag s fog A A) R o
5)2023 # (k& X% >/2%) (Senior Security Act of 2023) @ #-= = - BFHw1 iFe» Uik
BEEALQT D BHfE? F g T
6) 2023 =B 2 B4 772 %) ( Encouraging Public Offerings Act of 2023) » #-i3s ¥
FEAAII DHEIFROFREIETZEGE X LFE P AT BLET (test the
waters) T A d% 2 2w J‘-xp%;\ —ﬂmﬁ’ég\
16


https://docs.house.gov/meetings/BA/BA00/20230426/115834/BILLS-118HR835ih.pdf
https://docs.house.gov/meetings/BA/BA00/20230426/115834/BILLS-118HR835ih.pdf
https://docs.house.gov/meetings/BA/BA00/20230426/115834/BILLS-118HR1579ih.pdf
https://www.congress.gov/118/bills/hr2593/BILLS-118hr2593ih.pdf
https://financialservices.house.gov/UploadedFiles/117H294_xml_.pdf

WB507F i FA4T S fm Az BT DFIATEEE BT AP He S S
AFIEE S R AR LR RFTARE{HeBER FE H o

FA A7 FEIERG -2 (212 & & BAIATIoHME ) (the
Financial Innovation and Technology for the 21st Century Act) » # 3 B3| { % B3t
B ke e Patrick® ot 0 g A o B ARG Wl F A IR & (no
federal definition of a digital asset) - # =t » & v - A3 N iﬁ;(a means of
exchange) » F £ Ao A~ ZF & FE LT EFES > A PG - BPEEERP
é@mmmmmw’ﬂﬂﬁﬂiﬁﬁ* 254 f § (SEC) v &4
¢ (CFTC) R F&Hict-FTAATIE > 7L F LB HELE - ¥ =
,ﬂ 7 lﬁ-\i?"’" » UEFR AN AL LR -Fl—zjm«’ #ﬁ,ﬁtgﬁg%fr;ﬂ‘%‘jﬁ [F 3= i
AEmUELTEERSYRER AR E AR AT AP ASER KD
EEPR - RANFRREFREFI AR R EF e {HLE
—AABFEF LT T REG R ,q FREk o HIRFUELERPBHEL T 7k
W&C_”“ A o0 Rip T A g g /}5 B ﬂ &L 4o :ﬁ’;;f,t’;?é_mf}i EATE- VFE R
A A - F o AL REEC AR RENEE L5 AR o
PEREEI G PEPR -

f

SR AN = 73 7 19 RFI R a3t o B EEPatrick e 2
Patrick% 7= » P A1 % % i [ chs Bt 3 74700 % FA0LIK AR~ » # m2n s
SHEAG B ik ¢ B BRI - R0 E ROV T A SR o
AT AL AR BAT AL A R e o L) R 1
AAXRenfFiaP e FY o AP EREIREDOLMET I EFEH- K
HAE 0 AR g E ok Mg ilE - W aRE - AR EL
FRAFeh R AP

Bofs 2 4% A 34 B Patrick % v iE % 7 SR i@ =2 Patrick& o7 p oA @ A %
LRED o BB E- B E S BET U g - BF Ak
Fh RN RHE TR R e ARE Y o HE a0 TR AET R
F TG L R R

T) (® B 3 IP0 #2i2%) (Middle Market IPO Cost Act) » #-i¢ B § &t 5 L 453 1 j&¢ -] 3
SFg D oAak s A .
17


https://financialservices.house.gov/UploadedFiles/H2812_SUS_xml.pdf

18



I~TFiF 4—?%—"" #F B (Senior Leadership Insights)
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A~ A #FNETF2 %542 (Truth Tellers: The Rise of Active ETFs)
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A~ JR e A% T A B oA k(How Will Tokenization Shape
the Future of Asset Management?)
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Regulatory Landscape: A Conversation with SEC Chair Gary
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= ~ A3 &g F (The Practical Promise of Al)
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he Practical Promise of Al

Scale Al § # + David Rokeach(+){=Boston Consulting Group (BCG)<& ¥ 4,552 & 45 4 Daniel
Martines( =)
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Asset managers have started their GenAl journeys

®

Building Exploring use Managing Al
Capability cases risk

~70% expect value in 3-5 years ~90% assessing use cases = ~33% established Al
governance bodies
+ -65% views GenAl as strategic -40% deploying in 6 months
« >40% implementing risk
+ 75% Started GenAl projects « 27% already launched GenAl teams

————————————® + s s s e .

BCG Survey : 1400 executivesin 50
markets Investing in Productivity and Topline Growth.

. . They target 10%+ productivity gains and reinvest for
Winners are staying e v
ahead with 5 key success
factors Systematic Upskilling.

They are scaling their learning muscle—and that extends to
executives as well.

Vigilant About Cost.
They understand that cost of use has long-term
implications and must command attention now.

Strategic Relationships.
They develop an ecosystem of partners to manage complex
and rapidly evolving challenges.

Responsible Al (RAI) Principles.
They put RAI on the CEO agenda and proactively plan for
emerging policies and regulations.

4): n=1,406 in 50 markets
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mmentary

Create higher operational leverage (AUM/FTE)
Enable more efficient organization

Customize customer engagement and delivery process
including customer questions, customer outreach
Portfolio optimization to drive personalized customer exp

Knowledge-based business model opportunities
Remove information siloes across enterprise
Access to institutional data to drive processes optimization

Al research assistants to accelerate thesis generation
Automated and tailored research
Testing of alternative data sets to generate unique insights

Acceleration of SW development and self-service
Acceleration of code refactoring, system migration, and
data management

production by
predicting trade bre
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The #1 reason why
companies are stalled
IS a lack of trust.

Enterprises don’t have full confidence deploying GenAl
apps in production because of:

e Poor accuracy and hallucinations
e Harmful or biased responses

« Data privacy and security

scale

-
&

Enterprises in production have
to build a “Trust Feedback
Loop” to scale GenAl
applications
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Companies want to move fast with Al
adoption, but see plenty of speedbumps

What Air Canada Lost In
‘Remarkable’ Lying Al
Chatbot Case

J- —-—

GM Dealer Chat Bot Agrees To Sell
2024 Chevy Tahoe For $1

Build

Architect your Ge

AEITEL

Identifyy

ITERATIVE & CONTINUOUS
DEVELOPMENT

_—

- Improve




Wv‘m Global Top 3 Bank: Wealth Management

The Problem The Work

BankCo aspired to build 100s of o Leveraged Scale GPto enable
GenAl use casesin Wealth faster evaluations and use case
Management development

Struggled to optimize, deploy, and Incorporated feedback from

scale because theylacked evaluationsto improve Wealth

Evaluation platform and tooling Management copilot apps and
other use cases

The Result
« 60% estimated cost savings
« 189% net increase in daily evaluation volume, accelerating project
completionand time to deploy new use cases
« Time to deploy new use cases decreased from “months - weeks

Top Global Reinsurance & Annuities Firm:
Structured Data Analytics

A |

Tine: Spient per Query’ (mimese) The Problem The Work
@ e Faced multi-day turnaround times o Scale+BCG built customized text-
to access analytics from centrally- to-SQL GenAl solution

managed database
o Used Scale Data Engine to create

¢ Longwaittime hampered agile high quality datasets for model
decision making required to gain customization

competitive marketedge
« Embedded operating model &

Responsible Al protocols

ne Result
« 85%reduction in data retrieval time

« Improved model accuracy by 40% in two months

« Hundreds of non-technical userscan access SQL outputsin text and graphical
form to make real-timedecisions
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Top 3 Telecommunications Company:

A Customer Support

The Problem The
Accuracy Score over 3 W « Customer building GenAlto « Leveraged Scale GPto customize
automate customer service model and RAG configurations

« Struggled with retrieval accuracy Set up infra to support thousands
/\ because they lacked optimal RAG of evaluations perweek
/ v
oV v
|

configurationsand Evaluation

The Result
« Improved retrieval accuracy from 14% baselineto 91%in 3 weeks using
customized combination of RAG components

« Setupinfrastructure supporting thousands of evaluations per week to
enable ongoing monitoring & improvement

What Buy x Build decisions to accelerate?
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