S (HERER]  FEg)

SEERE A E]
12024 FERIELHTIES
(Gartner Data & Analytics Summit
2024)

AR5

P B SRR
st
IRELEIZR
cHEHARE]
s HH

SRS ATHR

HA
I3FESH20HESH24H
11358 A5 H



RS

BHRE A E](Gar tner ) Ry BIFETHAS ~ B HBLAGIATE S5 AT A 5] > R RS AT# o5 8
SRR SRR TS BN P TSR MR T R RIS I - 34
NEIRER AR QRSB R i g - RS BEE AR I E B R
3% ~ B TARRT R BUN B B3RS0 - S IR - i - TEEPA
AT RN E SR BT - A ER M E T - BRI (Privacy
Enhancing Technologies, PETs ) ~ EflE&E (Data Fabric) ~ ERHEMI(Data
Observability)® FREEE - 456 JeERI KM B THESS » TR mT 5 P& HE
PRI LB RVE RS I =X - AR I [F e T B P e e P SRS AL o
Z AT ET T -

AREFHZATNE TOMRATLEE ) TEREH ) T R EERSEET] ) K
B EEREASL ) DUR T o SR A MR A R BRI REUS B - Bt
AN DR TEAE IS —HER - A1 > SR EERIVEARRE - Bkl EE D
K FHERIETE ~ BRI B ETRAE - ARGk e s F
JT7E - BIAF] R EAR A B ER 2R SRR ~ BRI HT SE R A e o P AR R
e RIS -

uf



KRB W

%
il ~
7

Tt -

H &%

BEE S B EIL FT 1 oo et 1
B HRE oottt ettt e e e e 3
HEIASEE  (EEREAIERE] Al Ready FHEIEREEEE s 5
2024 FEBREFIAT AT EZEREEL oo, 9
WERER BRI BRI E R B TS 13
BT E A B R T A8 (AER) AT @ BEBRRIER oo 18
LR (Data Fabric) S5 EE | EEENKENTEEHSE ... 24
IS ettt ettt ettt ettt e s et re e e s s e 31
TR ettt ettt ettt e e ettt sttt r s 32

BB oottt ettt r e ereere 34



EEF>

| -EEBEELELRESA 7 @ KT oveeeeeeeeeese e eeeeeeeeee e ee e see e e e eeseseeeenen. 5
D - FEEBIHE B 3 A BTTEEE oo 6
3-AT R T 58 BB ZE G RE FAERHZEIETES woeeeeeeeeeeeeeeeeeeee et eeeee e eenenes 7

AT ZEE] AT-ReadY DAL cveveeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 8
S - A T RE T T TR oo 9
% N = = OO 11

- PSS BRI TEN TTZE et 13
8- FEERBEENANY EHFNIE covvoevvoeeeeeeree e 14

QAT /ML BBENITIEEE ..o 15
10 - IR B EEERFITTEIZL oo 16
11 -NLP/LIM BBEIIY TT725 oot 17
12-BAsE R B B BT T EE oo 18
BB 13- AL B oo 18
B T4-AT FEFZEIER oo 19
B 15-AT FE RS AT EEL oo 21
B 16-AT SEEREEIRATTE oo 22
17-AT B EREBE BRI TS oo 22
B 18-AT T BT E TR oot 23
19-ERMRAETT A BT AT FEAYTELL oo 24
20~ B E BT R B, oo 26
PN U204, g R D oS 28
B 22- OB E AT .o 29
PRI e gy g At OO 30
=== = = OO OO 34
BB 25 - BT iR 2 oo 35
D6 -FERIEETEE AT oo 36
DT - FEIRTZEN oo 36
08 - I BT FEEMTTE R IR ATL e 36
Bl 20- A BT DD oo 36
B 30-IE IS A BT oottt 37
B B T S T 1D et 37
30 - R (FEHIREES AT HTER ) oo 37
33 R ((EHIREES AT TBER ) oo 38

34 - T R EEE] covoveeoeeeeeeeeeeeeee e 38
3 - B T AT R BB oo 39
36-TEBESEEIETER A BT ZD oo 39
3T B R DM TR EBIED oo 39



38- G55 B E T



SHEEEEAE " 2024 FERIE TS |
(Gartner Data & Analytics Summit 2024)

tH B e
s IEEEREHT

"2024F BRI BT S | HHRARE/A S (Gartner) £HHF - ZAFIRILR
19795 » BsBHMETHIR Z EEREMTH TR B AT A 5] - B2, SO0 7E &+
(oA o5 B B SRR AR SR IR - Bl P TSR AR ] - R B AR
PEYE LT T e

SN EVEFE R AN A RS B & R B ATl gy » (5SS B s H <R i
BEEHZ -~ ¥ - FOi CAZAT BN E BHEMHSE - P e A& #8001
KBS ~ A0 DL B R TT R AR ~ ISP B SR ILE 28 - 8 EA0(E &
o (2B BSGETERHES B SHEnE) - R ERE - i - TF
OIS T - IREEE R S LR - pIIEE R E R - BRALSR(LET
(Privacy Enhancing Technologies, PETs ) ~ &if}4&4& (Data Fabric) ~ &t
BIH(Data Observability)S FEEHEE -

AREGHEZ AT " oMALEE, - "TENERE, - " e EEEE
B, Rk TEE - JAEESL ) TR T - S AT AR ERPREUS 2
BRR - HARSATEZIE IR E —#12 - fEEBIEEET - BiRTR
AR B VA - AT AROREE ~ AR S8 - R )
HIRASE - T AR A TEZEASE AR LA « BIRGE G RRE

HETTEC BRI T RSB VB 2 ] S e R - DUERCE R H AR
s B A AEnE (484k  https://view.ceros.com/gartner/apac-data-

analytics-japan/p/1) > #EuEIEHLEE SMHETE

1



B SRR al Rte B e BRI S8 2 EERE - R EIR BN AR B A
s KRB AFAERF I B A AN R SR S HE R - B S B S HE B A B T
Rt > IENA] B R ER (U RV E B 2 BSOSt F PR
[P B I SRR AL PRalE 2 i E JT 31 > IR B 2N FERE g S -



A gRiEE

4

7]
FAESH23HIE - SRV G S B R B EK ~ BEFRENTEHREE
AR S TAEB TR B R T -

sl TfE BT RN A W
5H20 H(—) RYfE = J0HERE 07:20
54 I AHE 11:35
BB S T 7
SHoH(T) — @sE—Rehnme
© LEIAISEI : (LEBERIHE] Al Ready FEIGE
gt
o LtTEIAIH R
® 2024 EERIRISHTAY T TS
© NIk AL (SIEEEE — BRSSO 10
(e
o ENMEHEEHAGHOSE — HIAROE
iy
© AR AR S AT AR
o AT LRI BIERERIA S
SHRHZ)  @#RE - Rehnme

® EESHEK ¢ BIANHVREN ¢ SRR TR e
TEILLAR. DEA EHEHSEBARA B ?

® EIMEH O HERAVEEAIRIE - BT RHVEREZ
ARG ?

o A\ TEHZHYEFTEIES

3



® JURERAVIEER  BF - oA TEEN
TR
® RIS HLITAZR-FABES « EETEREH
BB AL
® NRERIEMRIITE | BRI E R E R
B
5 H 23 E[(P;q) EID%PH—%%HHD%$EE
® IRl ATEUHIM RV EL L — AR ~ eI TER
® ERIEBLMTHRVEE AR TR T (4) AL :
BRI
o RS MIHEIEIER - SMATEES
T
® [HEHEIFEAERE GenAl fESITER
® &S 4E (Data Fabric)BSHE @ EMERE
A & 0 B
SH24 H(F) picstiite ey R S R R =
RAE HARFE 12:40
RIS 15:05




2~ SLEREEE - ERAERE] Al Ready HEIEERE R

A4z (AT (ChatGPT) F£ 1811 H A HEL > FRSATE R Ry BREEREES > L HE
EAE HARE T ERRYEE - BARE A Sl BIFEE I MhlGareth Herschel BAE A
B2 hiiMelody Chiensrtfrfatt > fEREmERETERET » JRie A [FEIH wmAHR &I 7R
Kig—THERPE - seETHETERSE - TREATERIIREN: - 2 E BRI S
DRGSR > HArAEBRE S E RSB SR T - K &4
ATFIITHIEERE - SUREEN 5 L B RE RO e T Y EE e T > DABRER I
FEn[RAL - QTSR - B T —(ENMEREAERATE G > ERe T
TRER (PlanZe 2 MERIBETT ) BIEER - ERElR T ATA s A & TR E BN
PR > FIRFOREE T a%ETRIEVEE T © B Al BEBIYE Gt nte - S HF
W o BT REIAERL 7 00% © BEANZRIRERR S TRkt anE o (R T BESE A -
SHEVFEGIZRE > AL AU A E maE TR R TR - EHBHSFE SR - [F(K
AL B PR AR et (AT T 355 -

P ELDT—RETFIVTAIAD
HWEEZBELTHIETS

Build and maintain core data
and analytics functions
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Problems You Are Facing (or Will Be ...

)
O ©6 0 00

Strategic Financial Technology Organizational People

Lack of data- Misallocation Proliferation Loss of influence Employee
driven innovation of resources of stealth D&A for D&A team burnout

Incorrect use of
data for decision
making

Reduced Higher TCO for Multiple points
D&A agility D&A projects of failure

Difficulty
sourcing talent

Non-data-driven
approaches to
decision making

Underused
investments

Gartner.
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Trend: From a “Single Source of Truth”
to a “Deluge of Distrust”

Q: “Big corporations are to blame

Trust in Media Reaches .f@ (T Oy (e s s e b
New Low in U.S.
Share of U S. respondents by level of trust

19%
Neither agree
nor disagree

23%

Disagree

statistaZa

Gartner.
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BRI YA - S8 R4 TERA SR SR i S AR 15 1 RT3 (A&7 ) »
Key Actions to Respond to the Trends

X} Think different Let it go

o Balance your complexity 0 Govern for empowerment
0 Protect innovation time e Establish D&A franchises

=5 Show them the money @ Get a grip

o Prove your value o Understand your ecosystem

o Use FinOps o Augmentwith Al-enabled systems
O Ensure explainability and auditability
o Make your data Al-ready
o Make your people Al-ready

Gartner.
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Metadata-Driven Automation

@ Built-in metadata functions to discover, collect, analyze and
infer metadata.

© Automate repetitive tasks for common data quality issues across
data environments:
« Link data quality rules to similar data assets.
* Apply access levels to expose or hide sensitive data based
on roles.
« Trigger remediation workflows (tickets creation, alert notification
and owner assignment).

© Can be packaged in:
« Unified DM platform.
* A stand-alone data quality application integrating with metadata
management tools.

Gartner
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Al-/ML-Driven Augmentation

@ Augment the data quality tasks such as discover, assess, validate,
or enrich and monitor by using AI/ML algorithms.

@ Provide more in-depth and rapid execution of data quality tasks on ¢
individual datasets.

© A combination of supervised, semisupervised and unsupervised
methods to be deployed:
+ Supervised: Used when the entities and relationships in the data
are well-understood.
« Unsupervised: Leam from data and users’ responses to detect
patterns and identify outliers within datasets.

© Commonly used in data profiling, data matching.

Gartner
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Knowledge-Graphs-Driven Insights

@ Connect data semantically, track lineage and ownership and
create domain data mapping.

© Lineage built via knowledge graphs provide insights about the
data flows, show points of failure and support impact analysis.

© Identify the impacts of data quality issues and the key users for
investigation and resolution.

O Track Pl data and ensure adherence to regulations.

Gartner

10- AR E L SR Eh Y22
BRI B AT © FIEkE RLRE S RN B HEE R YA ~ S
RS RO BN AE - EENETEEITIEE A - o IREE &
ot B A RE AR A JR A R s BB - & BRHIR L SR Ry - R
B3 RE HH BB HEE L MR A RNEB R G 2 28 - [EE RN
S PREURRGE I -

2. PITERHEHER &R ERECR © (5 A A E R AR SO R R EE (A 51 (5

= (PID) - HEPRIESEBUEE RHE R B R TP T S H BV AL IREE A
i (HIGDPR) -

3. BORIAEESEON | KRR SRR F AR A R (TR

FE > AW FISERIBL - fEifT 2 & Ry o] MR A b
P -
PIAOAE SRR aEink - RIS 7T DUR B B A RIS e i e T R = > $fit
EHHVEE R - TEMmHE)E L 2GR

* NLP/LIMBEENHY /57 * NLP ( EZAGES i) fl LM CRELEESIHA)

i B rtan B B 50 T I - E RS A O > B LERirRe sy H BN (LT 2B
EORME TR - A3 ~ A8 ~ A ~ BRkEIAT ~ BRiZEDLROR TR
TSR - S DhAe At K I M BORVE E AV A A M ME (A0 1 1) -
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NLP-/LLM-Driven Approach

* Interpret profiling result and identify
inconsistencies, emors, duplication and anomaly,

Augmented
data quality
+

Scan and flag sensitive data.
+ Assign data domains.

- Request and implement monitoring
of specific attributes or datasets.

—— 3 ¢ + Generate annotations/labels.
+ Identify pattem and trend from =
logs or tra e

« Create documentation and explain
the definition, attributes and
purpose of the data.

Id ntify daf ra ersad suggest correctio
r provide context-based recommendatiot

+ Suggest specific rules from existing
rule repositories.
Sva dardize the data based ol 4—{ - Generate codes forrules from prompts.

desired formal. + Check the adherence of current
- Enrich data content based on prompts compliance requiremens.

Gartner

11-NLP/LLM 5&&hHy 7575

1. EITER © BEREITaER - Sl —20 - shaR - EREAARE -

2. SyBNEEEER  HEhERIN o ECE R - A Rt AR -

3. JEFAMFERMAN © FEIR AR AR ch iR AR A > 0 Bh A R

JERE R E AR - FRRE SR BRI E R &7 Ry - BRI LLEE)
A plE VBRI E R AT > I H e SR E R - ERER
an' B B — B MR AT SR

4. BEPEERL : FOKICE R E M BCE R EE i DRI R
FEER - SR EEAAVEENE R EEE - fa - i LEE
HENMEEE RS - FIANUEER &R T B S 2w E o -
A R RS B SRR E AN T N T o

5. B~ EHAIEEER - NLP/LLMEEAG o] LEBEL - i - EEA
AERANE - Fla - wTLUFH B 2868 S e S e R &S BAY S
AP ER - ARSI R ERES > RIRATHR
AFEELER > EEEHNE  FELIECBUEE R -

BECm F sl B A R AIE & EEFEE R EEE B L - g
A AT EAER - BRI ERHEIT - B0 ~ BrtanE R
AIENE ~ BRUFERIEA « DU TAERARRVRNR - ER T BB EAT
FyEE L - Al A T R SR B (A 3 [ SR B R SR A e B B BT > (e 2B T 22
fdll ~ Bl BRI S EMEEL > WFEEEER B R > RS
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MV LE - AR TS (AE12) -
Augmented Data Quality and Generative Al

Reduce technical R R Solve data
skills barrier! (@) Generative Al development and adoption quality issues!

+ Data profiling analysis « Data profiling
. + Data error identification - Bias detection h
Self-service . X Prepare training
in data quality — * Data quality rule creation | _ * Anomaly detection | dataset & manage
processes + Dala cleansing, » Data enrichment live data feed.
transformation « Data standardization
« Workflow creation + Data monitoring

€= Augmented data quality solutions
We shape our tools, and thereafter our tools shape us

Gartner

12- s ER B AR A T 2

e ~ BB HHVRHE AR R TR (50 Al @ BRI

AT (AD) ERH2EREERYERL - MR e PR R R SR e T
> ATAYE SR H N8 ALME R B2 HVERE - R R a e s 7]
FIRIHrEIRHE i T H o LR ATRIHIR » (EE0EH b AR EIE BRI F
HAENE SR EG ATRE - MRS T EAPIEY ARG A4S« IR »
BRI ZRERFH LRGN EER > AIREH SRR HxE - 28000 - BEE AR
AV R > AR T — 2SI BREATE S - & RS ~ il L e ~ RAERE - B
REN EI MRS S ATETBen Yands t ER ARG 223 HE FHATSIAT > Bl /R 25 (Bl 4H e B fir

AR P E SRR o
The Al Toolbox

o
X

Cognitive system is a natural or artificial system consisting of connected components that process
informational input and transform it into observable output (i.e., a set of systems that interact with the world,
understand, reason and learn).

Artificial intelligence is a computer engineering discipline — a series of mathematically or logic-based
techniques, uncovering, capturing, coding knowledge and leveraging sophisticated and clever mechanisms to
solve problems, i.e., a simulation of cognitive processes by means of computer programs.

Machine learning at its most basic is the practice Rule-based systems
of using algorithms to parse data, capture

knowledge, learn from it and make a determination
or prediction. N | language p ing

Optimization systems

Deep learning is a subset of machine learning Knowledge representation

composed of algorithms that create knowledge Agent-based computingand orchestration
from multiple layers of information processing.

Perception systems and ambient intelligence

I e Gartner.
13-A1 TE%
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 ANTEEHER  ALEBREPIEITRER - RV

SRR > 487 ~ FEEL ~ 4R B2 R A R T 7T A AR AR A
[MIRE - B dE AR SR B SRR AR - LA AV Rl AR %
T AR RS S ~ REERE ~ SRR S (AE]13) -

- ATHYFE RIS © ATRVIER s & T T2 A ERY T - AR IR AR

Al > BRRVREAIERA I EEREA T > BRI R KB ER
ARG HERZR SIRIPARSIRF (A1 14) - HEhE e —(HEEEA S > &
fEE RS S e IR S - B (B 15 A A I 2R3 -

Al Application Areas: Much More Than GenAl

P i Content
erception generatlon

Data science Autonomous
systems
Decision intelligence C |
(support/augmentation/ In?;ée(:;?:rtllona
automation)

14-AT JE <53

EPSIERSTAR IR R ks ST iR ST REN N ) = il I =1 Sa g i
BEIRHD - TARE RSB SIRY ~ WA H B EATOAE - EBIHARI{E A
it S YRR - BB AR R B ALK - AR TALE
H 1T RAisas Ao T m a8 s) - WaE A psio R B BTE SR -
AR NE - EARECER R - SMalfFseLtES - 4G
AR 3 5P AHE  AEERE A RN TR SRR ~ SU38%HYAH Gk
TERERAE BN TR A~ $0219094HAR AR HE T A il s N T B4

b H AT HYAHERETEE Ry AR B0 5 ] R 7 KA i 2 7 22 58
PREEIY -

Gartner.

+ AV RREAT B BEPR ]« A sl AT B IR0 Y o e 25 ek g B2

PR
ApAAT TREEA S E RN - BEEATJREGREMNF -
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2. ApRATAREANREERNEL - SEREE TR -

3. BERAUR  BRARARIZ R R A B AT 7R 2 Y PREL - FrhlE
e BERURE Y -

4. ApRFATBRZ N AACRAYIEHE NI IR - B pe g5 S fEse

5. 1WA - ZINENSEA FHEm 2 A B aATHY R - 2 Sofi ] AE
IR B I e 52

6. ApFATATRE(EHBIFAIARENER  EgPEHARNERD

=
[nTu =

7. fEeniy (BN AR AR AT i -

i

* BERATRYTEZK R

1. EHFMBAIRE > FEREFH © RKIREEWRIEH A F - FRZME
FERVALREGT - WIREEE K ENERIA GESER > — Ay LR
BRI LRSS RGET 2 EHS -

2. HERFALRREMARSBAOERENBEYEE  ANAAIRETE
HAEHREDRE - BRI Ay AR HE A T =0 IR
[ETRE AN A -

3. RERENARAL > EELREBEIRE © LA A NEHHE -
AR > A REEATTE AR KHINE -

4. BOATERAAE > EAEBRZE  AINGERIRAM > A
HErp e AL T A A JEHU -

5. AIAEFARR  gELAMEME > LHATAE EE—@EEME - X
T BAFHERET - ATR LIS BB ~ nIDUEERY A -

6. AIEEBAMEELE > LHRREGBEARE - AEL T LR
THE - ERERA RS - ATLRE T AN gEE R -

7. AW ANEREFEE @ REDRERERRAS  FEE T H HED
e (H AR PR OB AL TERTH -
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Al Value: From Everyday Al to Game-Changing Al

“Game
changing
Al”
Extend Nswlpmducs‘,
Redesi d services, business
Redesnnd il marets
Defend organization pf:fe?mmvzr:glel t::a ::r
Improve existing “Use Al for decision and personalized
processes & tasks augmentation in medical treatment”
“Everyday Al” Use OpenAl adaptive logistics”
“Use Ope
(ChatGPT) to boost
productivity of
knowledge workers”
Gartner.

15-A1 S RE R BLHEE

BRIk T HEAL ) A1 T EATERAL ) MISI(XOELS) - T HEAL ) F5HY2HB
SEH] DAER AR 2R S P IR B ECCEIER] - Pl s & @ es - (B
b EsE TS 1 " EEEMEAL  AEfEH e aE sy alliS o e s
SHHIIER - A4 pRFRATRIMF Ry ~ HEEakBE & YA maET -

HEEEHRADE HE - Bz el EMIE B s - BLEIE H a LRtz
JE Y [0 Sl PR\« BB AH AR A TR Y IR A VIR T - AT DR
R EEME IR HIEE o & T HECRAITHHAYET) - 4HER R IR BRI
REREVERZE M - W H AR S SR BAL R R - RIS R (F E
-

N~ BATRMHY EEEPRER

RCE A S AR AT B A TR T TS R RS Bl R s S M RA T E
49% » TRZ NA THLREA2% » TRZ AT T{E0040% » RILAHSRTE Y HAEE A=A
AR B s - B R ERR ATDARESINE - [ RioRaef A
A AT PR — R PRER » SFESEMYAT A HG6R - Az Hfr 288 E - EHEH
SR DA A = B AT B R

EEAMAT 2 & HTRRE = FE R R 2 5 i B HY B R ACGET T ORATE T T -
MECREDRIHREMENE ~ —EMEMISE RV BRI E LAY - o] DLy BITE SME = &
MR > W2 HEIETRY ~ iy ~ AP - BEY - ZEHERY - HrPEEEAL
T B (E SRk e TGRS - PRa&(E N BRI E B A R R B
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MR R — RPRE A AR BRI ] ke R > Rl i@ e
BEEA > FEGER R TR SR R L OB AR A S A
(e BEEAERA  ATRUTE s & A e - dH R i R AT E
EHBAEREN - BREREHRVEEAAREE  AUGEEW & 2w

Al Governance & Risk Management

| Responsible
Al

AI risk ustainabi
management

Gartner
16-AT JaH Bl g e 2
JE\bg - ELFERS 1E R RATHECR A1 - B ARG TR F AL SR B EA
HhE > DR E A A B PSSR - (A 16)

t AIEERENE:

ANTEBREREE N R T EETRIERIFGE - B THREIMATIAEA
PSR > EiEREsERE SRR E IREE S i S RO Y B 35
PBAINER SR > TREAINEAESELEZENEE - B TH%EAE
SIS ATAT S SR HI TR BE AT AT S » 6 T i EC T RERY B FIMR ] - EES
REEBAIRER EH—Er > EREOAEHAI LR TER 7
PRI RIGH S - F R AHaRTR B —ESCRFAT SR B AT AR - si 2

Al Engineering Requires
Multidisciplinary Collaboration

7’ 4
A \ ModelOps ’ N
4

\\ N
/ \
" Model Al /'Devops
dev/fine-tune monitoring L, N
\
v | Model , 4 Activation
N alidation| ~ A& deployment

\
DeVelopment Qp'eratimy’
\ 4 ’

______________________________________

Business
understanding & testing

Gartner.
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TABREETE AR - WEBESENT  ZERAIEERISOAR (e HEAL
RIGHH T (EHEATEF (26E17)

Hsh

a8 AL B (& A TCAH AR B (EATIRY rIERIAYAE 2 A0 T (AE18) -

l.

EFEE - BEMEEAIR T E AR B FRESE G - 2R
B SETPEIRAIZSTT - M HEORIE H Y5 [ ANGE SRR rUAEAY -
SEMRTRE © AHERFRE B E AT T FR Y B R KIGNIR RE - B nlsE
BFENEREE TSN TASATE 5 -

RS - S E I ERHEATRIAVEEE - (LSRR SRR
HEREME ~ SEREMER— 2 - WA RN E RN G B HEZE A E B
PrEEER) -

R ¢ AEMEE RG] ~ FRESEH - BRI - BB
{8 & 38 HA BRI & E -

Bk a E 0 B/ B Y BE e/ 7T AT U7 % (MVP, minimum
viable product)ARMEAAIERZEA RV » AR ITE RS |
AEPSEI R LA - BALH T & BRI -

Summary: The Right Formula for Al Adoption

______ Use cases. What are the most valuable and feasible
use cases for Al?

______ 6 Skills. Do you have the necessary skills (literacy) to
apply Al?

- ---0 Data. Do you have the data to address the selected
use cases?

---{:) Technology. Given the problem, skills and data, what
are the techniques?

Organization. After a few MVPs, where should the
expertise reside?

Governance

Gartner.

18-Al KT EE AR
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S - ERHE4 (Data Fabric) BB EIE | EAEDRHIGHHERASH

7E20004F-HYBFE E R A B (EDW) IF A - F20 10 (CHY 2 #E EkHE = (LDW) B
0 FER0FRIEEEREE R EEG A BRI 7S s
o RAGH R R A GRS I 2 B REERG T BRI
HRERVERVE R T A - B R R SR H ok ~ FIERE R L Eh =R E Rk
HIRE LSSV ERE S » BRE A S RIGE T ATEIER t i sham ZaidifE &R
EBGTEARAA TR R HEES i IR ERIEE S A — (B 2w E5 % - B
PARETERLE ~ BRbEE - BREE - ERTEZ (MICRM ~ ERP) Z |k » RIS £
GHVERREER - WhHEREHEREM AL ERR S SRR - DIWEE
HRATRI A8 FH AV > PHETE120254E (HHETN 20224 ) B #{E &R’ kD
A0%E I AER ~ 30%a5aT ~ 30%ERE ~ 10% L FFAI35%m B EF T A AT IHELA
FEFH400%HT BRI AR -

BEAh - ERHEEEEATE I B3 TPV E R A E R - & A AT
H 2G5S Al AERAVE R AT RE A IEMESGER = B T3 1B RHEEE R —(E~F
FAN - GiRILEERE ENERGEAERAL - DIERE AR TR F T X HE A gE
A EERHVEEIR o (AE19)

The Why: Data Fabrics Enable Better GenAl for
Organizational Data

Human

Validate/
correct

Alignment/
exception

Gartner
19- ERHEEEAE AR AT HPEYENL
PUN R sd B IR B R R R TR -8 B RGP B - b BB & R ffo i
T HHVE
— BRI H R EERANRRER | ERGTEMER > 5
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2. EHENEEIER @ BBET S 2 HIVERDE AN EAEY]
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FIEEETTER  REBEBRARE AR - R R BEHReTR oK
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MHEB I EORERS - 2R (A MEER > RaTHIRER (SMEs) (EAERE
HEFACEAME Z &Y -
R T EEHRRER ) - FEFGERER RN A RAEERER (K
g ~ S5 ~ BRIERIIERT) HUFFEIHT > DIMEE T St B ) 1 T RIER
b VIR - AR ER T AMBOR R > AR T B
B EHAERIEAER - B ER ARG - AR
A BUREEAEA -

25



LSRRI O EN I RIS - R E E R (R
FIBE RIS » TR 5 T AITE A SR S ey 6 A - it
DA DR IR B M RIAEREN: R4 SR MR N DL
T (L AORSTREE - (AED0)

Start Activating Metadata for Alerts

and Orchestration
Start with some metadata — you don't need it all

[ e T
] A
: /’ 2R \
1 Alignment 5 DE
| o=
1 Alerts Orchestration
i = L Z 0\
1 Usage and Content

| utiization and design - - ﬁv
1

First, collect design
i

time metadata

E : Co esign Sen s when
og information 1 wi ntime hi ange
You don’t have to do this all by yourselves. Use active metadata technology to assist.

Gartner
20-EE T EAREER

HEA E B R R A B S R T A S Y
SARER > SRR R H 555 0, o W B T -
S 2 (LR B L R O DUR RS TR - T
R B P AR S -

- FHER EIRREEETRE | N LB R R R
EHRBR A E B - SUALAS = FENE - EETILHE - B2
SAETPR A I BN ELS RS - IR RIS — S0 - A1 > T
BEEEES TR ) E - R R A T [
HETTHR R R B0 - T TRt B4 A T2 (GenAD) 9
SRRV T BLERAAERE  (ESUTTE - LBt R i DR
{5 H RIS B T 2R B VR R < By
SHRIAIE FIBEE S h (6 - (Rl T R EIEBFIRIA B RIRIN e - 1EFE
J7H » E R R R A S T S MR S R e R
DU ACOPREEHI - BB TTBEE: - SO R R R O A 2
B AR T AR RO e T ETR R -

R AR B EE MBS TR T TR+ R
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AEVEREEE G > WA EER VRVITSHR M E

TTREER - EEREEEASEERMEETT - LURE A FRZES T
KAMERESR - BB RHEIE VR -

l.

SR (Messaging) © BIFFEREDR! » R Z RN
JEA -

ETL/ELT © & 4¢ 0y & #f 52 B ~ 8 # f1 8k A ( Extract,
Transform, Load / Extract, Load, Transform) #&%% - FH®
GER LA R IR R -

BRHESEL (Data Replication) * FEAN[EZ & Z EHERER -
DARECR DR — SR = o] A -

LRIEHHE (Data Virtualization) © fEF(E F & RN & A0
IR FERFERTE R - TR EPEREE R -

M (Streaming) @ BHF RIS HTERDR - #AT TR
[ FERIIE RIS 5

BB BRERRESHE T B E R FEBTR - Rt A
RIRF VBRI iRt  EEAVEGET-MERRS T BRIV A% > T
ITEFIHYEIE - BB R 1 B EHETE R AT ATATR -
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Step 6: Deliver Integrated Data for Self-Service —
But Monitor for Operationalization & Governance

Self-service

——— Raw data
D « Self-service
RDBMS  Nenrelations| integration
st + Self-service analytics
D
.
&
loTdata  ERPICRM
®
Cloud apps ~ Cloud/SaaS
i‘} - Enterprise data integration Operationalize here @
Open data Device + Operationalized analytics Promote “successful”

and data products self-service flows

Role of the fabric — evaluate self-service; suggest when to operationalize and

eventually automate that switch!

Gartner
B 21- E BRI e

Bl BRI S ~ BRI AR E & - B AT DGR I T
THREERF I ERRE A AL T HEEN DAY H BB AE » (X0fE21)
ANTEZNEH BN E B E(L B B RS T iriEiE - 8BRS
E S BRI o LU EEIREN - BEREEE - Bl Va% - &
EEREEEER - fERE R IETEH - Hkb ~ 37K - EiAIuE
Bk A FBBEZUGEITLIE -
B A N E SRl B IR H S - AT I e
TERAR » Wi HEMLE AR o S5 IR E R E SR B
IR HYEIRE > CREFRIE(ERDEERAVEDK » e E RSN E RV E R
A -

+ ~ FllFDataOps IEERIZAT : DataOps & —FEERHEIE T iEH > 455
ZRERAIE S - EFEGREHE - TTEIEE - A ML - DUIRES
BB - B SROTME RIS & 5 R B LR E R £ E TR REL
{FHYRES
1. 4Rk : DataOps fRMEPSERVEERMlar4RTERE ST - (EA FEZREEA

THZENTIERESLE B LS - @14 - 5] 2RI DataOps
THEREHBLERE BRI - EMmE D F8 AW =R

Jut

¥
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2. HPERZENME - DataOps @R &R A EIEM: - ERMEERAVE ZIEHE -
AEREVEIR A ~ i BRI E E PRSI o BB IE SR - ] DA
K BRI A BRI R - MEOR BRI P SEPERIGYE

3. MEAIEE BEE : DataOps B& HEMEAVHEMEZ BE - B
R ERHRATE R 2 B A DUPRER H O rTSERN G A 247 » B0 > fEH
DataOps T H A DIEHRAEGRESMNEE (CI/MD) - fefmiith&ERE
an Y SRR PSRk D iR o

4. IRIEACE : DataOps i JIREECEEH - EIRE R EIRETHY
— VAT R o 2 W] LR AR R fUAE (Infrastructure
as Code, TaC) HYEES - (HIGE(EERHETE R MY 3 E FIHE EL 7]
LIE#h{E5ERk -

FREGar tne rAYFEOH > F2025558 FiDa t aOps LB By TAZ BIBRF LE AL
EETHNERSHI0E4ES) - EiEEDataOps - dHEk A LUAKE
e B BRI S (T HYSCR > (e 8 PR S R Rl ig =i 0 -

JO RBEERMER T B Em ETHENEE - £ FErHEBkE

Step 8: Provision and Manage Integrated Data as
“Data Products”

Emerging

Templatize

Provision
(DataOps capabilities)

G Data store « Infrastructure as code

+ Version control

KA - + Continuous
¢ Data pipelines integration/deployment
Regression test packs

@Am\y model GitlJenki

rodus
0
tic mode + Gitlenkins
Data fabric * Orchestration
N User interface

+ Data products are modular, loosely coupled and self-contained data apps that enable independent
build/deployment cycles. Usually controlled by SMEs at the domain level.

+ Drive targeted consumer ex periences by templatizing products and provisionin g product instances at scale.

Gartner

B 22- & EEm ET
o KRR RS ERME R T ERES ) RETHEMEE - BT
AN B R BRI EARE - BREUHE T E REPATER - EmEH
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B L Yt E 7 B 98 K Y DataOps A 7 - /B0 45 A& i 5% it B AU B
(Infrastructure as Code) ~ RRAFER] ~ FrERE S HEE ~ G
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BETH » BT HEADHERGt ~ Jenkins FHEITRATERILRIE -
AL+ BREmEZ EEAEM Y - EREWE T PUBIL HAl
FEanHET TRAS A -

2. FRHGES © BHEERE L B R R RABGE & > DUERE

JEHY TR 4ERE

BIER] - B EMEZ B2 eI TR ST
DV SEE RN T
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B EH TH - B H# TE - @ERIER IR - MmEE
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Step 9: Build vs. Buy?

Stand-alone Individual tools/

technology markets?
DataOps-enabling technology

data fabric?

Incumbent
independent vendors

+
Self-service data preparation tools
+

Mesh-

Data integration tools/data virtualization tools [l gV
+ delivery

and/or
emerging data fabric 0
specialists

and/or

Knowledge graphs + semantic enrichment

service providers +
open source
+ :
TR Technology to activate metadata and provide
automation/suggestion

. Gartner

(B 23- 1 el E R A i
=R B MR BRI - SR IR AR R 5 FE A RE S B DRI BB R A
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