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What really is Safety
Culture
(and can it be measured?)
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Safety Culture Components
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Safety Culture Measurement
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There is evidence The marker is There is evidence There is evidence
that the ‘marker’ is  suitable based on the that the marker isin  that the element or
clearly visible and is size, nature, use and an output s component is
documented within ~ complexity and the being produced effectively achieving

the organisation’s inherent risk in the the desired outcome
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Assessment Methodology

* Question - KPQs
/
* Indicator (KPI) - Pen pictures of PSOE
/
* Evidence - Justification required
v
Jud * Judgement - Objective & subjective
udgment
/
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Key Performance indicators

Present Suitable oPerating Effective

Evidence that indicator is clearly Indicator is suitable based on size, Evidence that indicator is in useand an Evidence that indicator is effective and
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ble and documented inthe nature, complexity of organisationand | output is being produced achieving the desired outcome
organisation’s Management System inherentrisk in activity [Tangible outputs] [Outputs effective — CI]
[Policy & procedures] [Fit for purpose in context]

1 2 3 4 5 6 7 8 9 10

PSOE SCORE
E FRAM

el AELLCE [EIELLS Documentation detailing Documentation covering Compliance owners are Compliance framework is

How de you ensure your framewerk for
compliance is accessible, practical &
well-understood with clear ownership?
What sort of relationship & engagement
do you have with the regulator(s)?

ORGANISATIONAL STRUCTURE Compliance frameworl is

How is the organisation structured to
support Air Safety?

How de you ensure that lines of
accountability & responsibility are clear
& functional?

[ S ST L LTS Documentation detailing Documentation covering Compliance owners are

How effective & user-friendly are your || T
processes & standards?

How are exceptions managed?
How are interfaces clearly defined & ||
being actively managed wrt safety?

SYSTEM CONTROLS Documentation detailing Documentation covering Compliance owners are Compliance framework is

What system controls ar

ensure regulatory compliance oversight
activities are effective?

How i3 the management of change
controlled within the SMS?

e =NERIRIRESCR e Documentation detailing Documentation covering Compliance owners are Compliance framework is

What targets & KPls have been set to
measure how well the organisation
complies with regulations?

What data is collected & analysed & how
is it reported to inform decisions?
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Assessment Tools
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Diagnostic Services

Evaluation for Effective Safety Performance Management
| System
Assessment Tool
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Key Performance indicators
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Example
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4 Systems and 5 Enablers %
Excellent

90

80

Effective

60

50

Operating

30

Suitable

10

Present

2016 2017 2018 2019 2020 2021 2022

= Regulatory Complience e====Compliance Monitoring =====Human Factors
= Safety Risk Managemnet == Active Leadership = anaged Competence

e Supportive Capability — e==Proactive Culture = Robust Assurance
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